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ANNEX II

NON-INVESTMENT PROJECT MILESTONES

Legal Arrangements

• Grant agreement submitted to beneficiary
• Grant agreement signature
• Bids requested
• Contracts awarded

Initial stages of project implementation begins

• Preliminary meetings envisaged under the project (excluding meetings where meeting
is the principal activity)

• Initial mission to beneficiary country (as applicable)
• Start-up of project activities at country level as stated by Article 5 Party concerned

Intermediate goals achieved

• Data collection completed (as applicable)
• Intermediate outputs completed (printed material, draft regulations or laws, if not the

principal activity)
• Equipment delivered (as applicable)

Project completion and follow-up

• Principal activity completed (workshop/training/document if principal activity) by
implementing agency

• Government/Executive Committee approval of output (country programmes, strategies,
proposed legislation or regulations)

• Submission of completion report


