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GABON COUNTRY PROGRAMME EVALUATION SHEET 
National Ozone Technical Group, Alinislry o.f'Environmenta/ Planning and Tourism 

Status of ratification of the Vienna Convention and the Montreal Protocol 

Vienna. Convention (l 985) 
Montreal Protocol ( 1987) 
London Amendment (1990) 
Copenhagen Amendment ( 1992) 

Signature Ratification 
09-Feb-94 

09-Feb-94 

Entry into force 
IO-May-94 

IO-May-94 

Production of controlled substances: 

Consumption of controlled substances (1995) 

No controlled substances produced 

86, 0 metric tonnes 
953 weighted tonnes (ODP} 

{tonnes) 

ODS 

ODP 

CFC-11 CFC·l2 CfC,ll3 CFC-114 CFC-115 TOTAL Halool2ll H,Jon\30! TOTAL 

13.8 

13.& 

60,0 

60,0 

9,8 

5,9 

S:l6 

79,7 

L2 

3,6 

1.2 

12,0 

24 

15,6 

ere MCF TOTAL 

Distribution of ODP by substance: CFC 83.6% Halon 16.4% CTCandMCF 

Distribution of ODP b_v sector: 

Consumption (ODP tonnes) 

Percent of total: 

Duration of country programme: 

ODS phase out target: 

Phase out priority area: 

Cost of activities in country programme: 

Strategy: 

Aerosol 

0,0 

Foam 

0.0 

Halon Refrigeration 

15.6 79,7 

16.4% 83.6% 

Country Programme 

3 years (1997-1999) 

Solvent 

0,0 

Phase out ofhalons by 1998, complete phase out by 2005 

Refrigeration servicing and halon sectors 

$206,200 

Other 

0.0 

The Government strategy ts to minimize consumption of controlled substances by establishing appropriate regulations 
and efficient control measures, particularly regarding importation of ODS and equipment containing ODS, 
implementing training programmes and public awareness campaigns, and developing a national refrigerant 
management plan. The Government is proposing a gradual e/iminalion in the consumption of CFCs to achieve a 
complete phase out by the end of 2005, 
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COMMENTS AND RECOMMENDATIONS OF THE FUND SECRETARIAT 

COMMENTS 

1. The Country Programme confonns to the format of the approved guidelines. The total 
ODS consumption in the country is estimated at 86 metric tonnes, mainly CFC-11, CFC-12 and 
CFC-115 used for servicing refrigeration equipment and 1.2 metric tonnes of each halon-1211 and 
halon 130 l used in the petroleum and mining industries. 

2. CFCs are not being used as a propellant by the only enterprise manufacturing aerosol 
products. The three foam manufacturing companies identified during the preparation of the 
country programme are using methylene chloride as the blowing agent No industry or industrial 
process using ODS as solvents were identified during the preparation of the country programme. 

3, The country programme includes a project for the establishment of a National Ozone 
Technical Office within the Ministry of Environmental Planning and Tourism (institutional 
strengthening). The Government of Gabon is requesting a total of US $45,600 for the 
implementation of this project 

4. The main responsibilities of the Ozone Unit would include: formulating, implementing and 
monitoring the refrigeration management plan, reviewing current legislation to comply with the 
provisions of the Montreal Protocol, coordinating training and public awareness programmes, and 
facilitating the government's data reporting obligations under the Montreal Protocol, 

5. A project proposal for the preparation of a national refrigerant management plan by UNEP 
is included in the country programme. UNEP will submit the request separately to the Executive 
Committee at a future meeting, 

RECOMMENDATIONS 

The Fund Secretariat recommends as follows: 

L To approve the Gabon Country Programme. Approval of the Country Programme does 
not denote approval of the projects identified therein or their funding levels. 

2. To request the Government of Gabon to present annually information to the Executive 
Committee on progress being made in the implementation of the country programme, in 
accordance with the decision of the Executive Committee on implementation of country 
programmes (UNEP/OzL,Pro/ExCom/10/40, para 135). Using the approved format, the initial 
report, covering the period 31 May 1997 to 31 December 1997, should be submitted to the Fund 
Secretariat no later than 31 March 1998. 

3, To approve the amount of US $45,600 and US $5,928 support cost for institutional 
strengthening to be included in UNEP's 1997 work programme, To request UNEP to proceed 
with the disbursement of the first one-year tranche of the funds approved for institutional 
strengthening, but subsequent disbursements to be contingent on the submission of a report to the 
Executive Committee on the status of development of a refrigerant management plan (Decision 
20/4) 
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MINISTERE DE LA PLANU1CATION, 
DE L•ENVm.O~ 

ET DU TOUIUSME 

CABINET DU MINlSTl(E 
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N", flO 4 2 IMl'ET/CAB.-

P.F.E. 

REPUBUQUE GABONAISE 
Ul'flQl'f•~ V ;\Il,-,.'IU5'IIC£ - -- ... ,...... 

Librevilll!, la O 2 AYa. 199? 

Le Ministrc de la Plaaification, de 
l'Envlroo11ement et du Towisme 

• l,IJIBIYJLLE -

_J-)_ l'•rtention du Docteur El-Arini 
Chef da Sei:rctariat 
Seeritariat du Fonds Mulillateral 
aux fins de I' Application du Proto­
c:ole de Montreal 

OB.JET Programme de Pa.ys du Gabon 

Cher Docteur EI-Arini, 

La Gabou.a ratilic lc:ProtocoledeMonneal le 18 Mars 1993. 

La coasommatioll. du G:abon ewit imi!rieure a (0,09 lcg/babitmtt), ii est done 
vise par Jes dapositions du pa,:-agraphe. l da l' Articlc s du Ptotocolc. 

Nous avons l'br:mncur de vous ll"llDSllll!tlr, pout approbation et ~ 
notre program,m; de Pays. Celul-d. realise soil! IA clirectio11 du Mmlstete de la Pl•nffin:tion. de 
l'Euviroooement et du Tourlsme - J'aui~ du Programme dC5 Nadons-Unies pour 
l'.Bnvironrwnent (Industrle et~), a l)Cmlr. }'&bomu.ion d.'une stratqJie qui pnl-­
voit un plaII d'ac:tlo11 et J>ll1" la suite: la .,;.fisndon de projets. 

Ccs projets mnt permettto l'illmimtion total,:: des wl.,-s qtrl appau~ 
1a coucbe d'o:zone d'lci;. l'a112005. 

Le Gouvcmemem: a approuv<! l'ememble dell a.mom collt<::nUCS dans L: present 
programme de i,ays, et assurera que la. mise en oeuvre se /era en "-=:>rd avec !es dlsposltl.ons 
du Protocole de Montreal. A.Ind, ii pourm itre 111<>dii!e et ...umi.. """ .QOU"Clle ti:Ji:s ii l'appro­
bai:lon du Comlte Executlf du Fonds Mulrllattlml si d'aum:s a.:tlons s·avera.w:n: n~ au 
oon n::specr du Pcotocole, 
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0$/04 '97 OT:50 F.U 24l 772994 l'.f.E. 

En anetl<bnt. llQ~ espe<0!1$ 'l.114 la Comhe Bxccutif du Foods Multilatl!r,al 
approuve,:a, !ors dE: • 221!= lte<utlon, Ii: ~ Programme do P4y.1 et financem !es projeu 
qui y 110111 cont= 

Ia pmjeut proposes soot : 

• proJet da ~ des ill.fflMlons, 
• mise en place d'uuplan de ~des iiigorigenos (P G F), 
• !lW11Sprojcu/HaJosls. 

Nous vow: prions d'agreer, 0her Doctcur El-Arin!, 1'8SSUllll!C6 de noae haWe 
oonsldmtlon. 



FACT SHEET 

Country: 

Received. 

National Coordinating Body: 
Environment and Tourism 

Period covered by Country Programme: 

Implementing Agency 

1 Phase-out Calendar 

Annual Consumption 
ODS (1996) 

(ODP tonnes) 

CFC 11 (ODP"' 1,0) 13.8 

CFC 12 (ODP"' 1,0) 60.0 

CFC 115 (ODP"' 0,6) 5.9 

Halons 1211 (ODP = 3,0) 3.6 

Halon 1301 (ODP = 10,0) 12 

Total 95.3 

GABON 

March 1997 

Ministry of Planning, 

1997 - 1999 

UNEP 

Consumption until Phase-out 
phase-out year 

(ODP tonnes) 

45 2000 

300 2005 

30 2005 

6,3 1998 

21 1996 

402.3 -

czatlUnd faCom/April Pl 



2- Government Action Plan 

Year Description of action Sector Expected 
Results 

1997-1999 Preparation, adoption and enactment of All ODS Reduction 
legislation 

1997-1999 Control of ODS imports and products All ODS Reduction 
containing same 

1997-1999 Public infonnation policy and training All ODS Reduction 
activities for users 

1997-1998 Development and Implementation of Refrigeration ODS Reduction 
Refrigerant Management Plan 

1997-1999 Institutional Strengthening All Improved 
management 

and co• 
ordination 

3- Projects 

- Project to be submitted for financing: 

Year Project Cost Amount requested from Implementing 
/US$) Multilateral Fund Aoencv 

1997- Institutional Strengthening 120 600 45 600 UNEP 
1999 

1997 Development of RMP 20 000 20 000 UNEP 

Projects for future subm1ss1on to be defined after implementation of the RMP 

4- Costs / Benefits 

Cost of Country Programme Activities: 
Amount requested from Multilateral Fund: 
Estimated cost of total phase-out: 
Estimated cost-effectiveness : 

US$ 140600 
US$ 65600 
US$ 206200 
2.16 US$/ kg 

c.1a1i1]11d bCQl#!April 97 



SUMMARY 

The government of the Republic of Gabon has ratified the Vienna 
Convention for the Protection of the Ozone Layer and the Montreal Protocol 
on ozone-depleting substances on 9th February 1994. 

The Gabon government has clearly expressed its support to this 
approach, in particular through the message of the First National Ozone 
Seminar which took place in Libreville on 12th August 1996. 

The National Ozone Technical Group and the National Ozone 
Commission have been set up and integrated into the institutional structure of 
the country (see proposed decrees). 

Gabon's industrial structure is based on the exploitation of its natural 
resources (forestry, mining, oil, fisheries). 

Exports and imports are by sea (Owendo and Port-Gentil) and by air 
(Libreville). 

ODS consumption (CFC 12, CFC 11, CFC 115) is estimated at 83.6 
tonnes in 1995 (estimate based on imports) with an additional 2.4 tonnes of 
halon used by mining and oil companies. 
Given the population of approximately one million inhabitants, individual 
consumption is thus 0.09 kg/per inhabitant: consequently Article 5 of the 
Montreal Protocol applies to Gabon. 

The ODS phase-out calendar has been proposed by the government 
and approved at the First National Ozone Seminar in Libreville in 1996. This 
calendar foresees as a priority the rapid phase-out of halons and medium-term 
conversion of 9 large centralized air-conditioning compressors to CFC11. 

It is expected that the full programme will involve a total reduction of 
402.3 tonnes ODS with complete phase-out foreseen before 2005. 

Two projects are proposed in the first phase: 

- reinforcing institutions 

- implementing a refrigerant management plan 
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PROJECT1 

- Country or Region: GABON 

- Sector concerned : all sectors 

- Project title: 
Institutional Strengthening 
Creation of a National Ozone Technical Group 

- Project duration: 3 years 

- Consequences of project: 
- Management of ODS phase-out 
- Co-ordination of Action Plan 

- Proposed budget: 
us$ 120 600,-
(Gabon US$ 75 000,- MF US $ 45 600,-) 

- Implementing agency: 
UNEP 

- National Co-ordinating Body: 
Ministry of Planning, Environment and Tourism (NOTG) 

Summary 

The National Ozone Technical Group, under the responsibility of the Minister 
of Planning, Environment and Tourism, constitutes the executive body of the 
Country Programme. It consists of representatives from the Ministries of 
Energy, Agriculture, Trade, as well as representatives from the Customs 
Services, industry and NGOs. 

It is responsible for coordinating and monitoring the action plan, as well as 
implementing training and information programmes. II ensures the financial 
monitoring of projects. 

,mun.JnJ faC<fflVAp,-il 97 



Description 

The National Ozone Technical Group, in particular, must: 

- identify ODS users in order to help them use alternative techniques, 

- define a national information and awareness-building programme, 

- set up a data bank (performance charts) for monitoring ODS phase-out, 

- present to the Ozone Secretariat the annual report on the monitoring of 
ODS phase-out (reference: article 7, Montreal Protocol), 

- submit activity reports to UNEP IE in accordance with the obligations 
outlined in the document of the project. 

- coordinate and monitor the preparation of the Refrigerant Management 
Plan and its implementation after approval. 

- present to the Multilateral Fund an annual progress report on the 
implementation of the Montreal Protocol (report format UNEP/Ozl.Pro/ 
Excom / 13 / 47 annex 2). 

- facilitate exchange of information among the parties to the Montreal 
Protocol, 

- co-ordinate programmes with the Chamber of Commerce and Industry, 

- define, implement and supervise projects to accelerate ODS phase-out. 

- supervise projects to enable acceleration of ODS phase-out, 

- carry out information actions: 
- on ODS and their impact on the ozone layer, 
- on the Montreal Protocol, 
- on the Country Programme, 
- on the socio-economic repercussions, 
on the good use of refrigeration systems 

- manage the funds granted by the Multilateral Fund 
- ensure co-ordination with the relevant activities of measures adopted in 
the context of trade agreements. 
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Project 1 • Budget (US dollars) . 

Gabon (US$) M.F. (US$) 

annual 3 years annual 3 years 

1 Personnel 

1·1 Co-ordination 
• Co-ordinator (1/10) 2 040 6120 3000 9 000 

1 ·2 Data base management 
• Assistant (1/10) 1 536 4608 1 500 4 500 

Total 1 3 576 10 726 4 500 13 500 

2· Equipment 

-Office space • meeting room 25 000 30000 

-Furniture air condit. 2000 6 000 

• Computer/printer 4 000 4000 

• Fax/telephone 3 000 3 000 

• Photocopying machine 2000 2 000 

• Consumables 1 000 3000 

• Communication expenses 2000 6000 

Total 2 29000 42 000 10 000 12 000 

3- Travel expenses 
Total 3 5 000 20000 1 000 3 000 

4- Information campaign 

Total 4 1 500 2 272 4 300 12 900 

5- Miscellaneous 
Total 5 4200 

TOTAL 39076 75000 16 500 45600 
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