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THE WORLD BANK Business plan for 2026–2028

Introduction
This document presents the World Bank business plan for 2026–2028 and includes the planned activities for the reduction of controlled substances and other activities under the Montreal Protocol during the period 2026–2028. The narrative of the World Bank’s business plan for 2026–2028 is attached to the present document. 
This document consists of the following sections:
I. Planned activities during the period 2026–2028 
II. Secretariat’s comments
III. Proposed adjustments by the Secretariat
IV. Performance indicators
V. Recommendation
I.	Planned activities during the period 2026–2028 
Table 1 sets out, by year, the value of activities included in the World Bank’s business plan.
Table 1. Resource allocation in the World Bank business plan for 2026–2028 (US $)* – as submitted 
	Description
	2026
	2027
	2028
	Total 
(2026–2028)
	Total after 2028

	HCFC activities

	Approved HCFC phase-out management plans (HPMPs)
	4,494,000
	4,932,894
	0
	9,426,894
	1,479,869

	HCFC production phase-out management plan (HPPMP) stage III 
	0
	23,540,000
	0
	23,540,000
	23,540,000

	HPMP stage III
	4,280,000
	0
	10,700,000
	14,980,000
	10,700,000

	HCFC activities subtotal
	8,774,000
	28,472,894
	10,700,000
	47,946,894
	35,719,869

	HFC activities 

	Approved Kigali HFC implementation plans (KIPs)
	3,473,530
	4,119,331
	 
	7,592,861
	1,253,464

	KIP stage I
	2,140,000
	4,280,000
	7,490,000
	13,910,000
	11,770,000

	HFC activities subtotal
	5,613,530
	8,399,331
	7,490,000
	21,502,861
	13,023,464

	Other activities

	Energy efficiency (decision 94/60) 
	5,350,000
	0
	0
	5,350,000
	0

	Energy efficiency revolving fund (decision 95/87)
	64,200,000
	0
	0
	64,200,000
	0

	Other activities subtotal
	69,550,000
	0
	0
	69,550,000
	0

	Standard activities

	Institutional strengthening (IS)
	0
	0
	982,829
	982,829
	0

	Core unit
	1,947,145
	1,759,375
	1,771,691
	5,478,211
	0

	Standard activities subtotal
	1,947,145
	1,759,375
	2,754,520
	6,461,040
	0

	Total
	85,884,675
	38,631,600
	20,944,520
	145,460,795
	48,743,333


* Including agency support costs where applicable. 

II.	Secretariat’s comments 
II.1	HCFC activities

Stage III of HPPMP

A total of US $23.54 million is planned for stage III of the HPPMP for one country in 2027. 
Stage III of HPMPs 
A total of US $25.68 million is planned for stage III of the HPMP for one country, including US $14.98 million for 2026–2028 and US $10.7 million for the period after 2028. 
II.2	HFC-related activities

Stage I of KIPs

A total of US $25.68 million is included in the business plan for stage I of KIPs for two countries (including US $13.91 million for 2026–2028 and US $11.77 million for the period after 2028). All these countries have ratified the Kigali Amendment.
II.3	Other activities

Energy efficiency (decision 94/60)[footnoteRef:2] [2:  The Executive Committee established a funding window for projects developed and implemented under the operational framework to support maintaining and/or enhancing energy efficiency while phasing down HFCs.] 


A total of US $5.35 million is included in the business plan under the funding window for energy efficiency per decision 94/60 for 2026 for two countries. 
Energy efficiency revolving fund for end users (decision 95/87)[footnoteRef:3] [3:  The Executive Committee established a funding window of US $40 million for two energy-efficiency end-user projects using a revolving fund mechanism developed and supported by implementing agencies, over a duration of eight years, after which funds would be returned to the Multilateral Fund, on the understanding that it would not be operationalized until the Executive Committee had agreed on the modalities for operationalizing the revolving fund (decision 95/87). Subsequently, the modalities were agreed at the 96th meeting (decision 96/51).] 


A total of US $64.2 million is included in the business plan under the funding window for energy‑efficiency end-user projects using a revolving fund mechanism for 2026 for three countries. Preparation projects for these countries were approved at the 96th meeting. The Executive Committee will select two projects from all those submitted by agencies under this funding window.
II.4	Core unit costs
[bookmark: _Hlk117365377]The core unit costs[footnoteRef:4] are expected to increase at an annual rate of 0.7 per cent as agreed.  [4:  The World Bank’s 2026 core unit costs will be considered at the 97th meeting (UNEP/OzL.Pro/ExCom/97/84).] 

III.	Proposed adjustments by the Secretariat
The adjustments to the World Bank business plan for 2026–2028 were based on relevant decisions of the Executive Committee. In reviewing the revised World Bank business plan for 2026–2028, the Secretariat noted that the following adjustments were not included: 
Table 2. Adjustments to the World Bank business plan for 2026–2028 (US $)* – as proposed by the Secretariat 
	Adjustment
	2026–2028
	After 2028

	MYA values to reflect the actual amounts approved under the Agreements, including MYA tranches that are due but have not been submitted to the 97th meeting
	186,763
	0

	Core unit costs to exclude additional core unit funding in the amount of US $200,000 pursuant to decision 93/95(b)
	(200,000)
	0


* Including agency support costs where applicable.

Table 3 presents the results of the Secretariat’s proposed adjustments to the World Bank business plan for 2026–2028, which are also addressed in the context of the consolidated business plan of the Multilateral Fund for 2026–2028.[footnoteRef:5] [5:  UNEP/OzL.Pro/ExCom/97/20] 

Table 3. Resource allocation in the World Bank’s adjusted business plan for 2026–2028 (US $)* 
	Description
	2026
	2027
	2028
	Total 
(2026–2028)
	Total after 2028

	HCFC activities

	Approved HPMPs
	9,613,657
	0
	0
	9,613,657
	1,479,869

	HPPMP stage III 
	0
	23,540,000
	0
	23,540,000
	23,540,000

	HPMP stage III
	4,280,000
	0
	10,700,000
	14,980,000
	10,700,000

	HCFC activities subtotal
	13,893,657
	23,540,000
	10,700,000
	48,133,657
	35,719,869

	HFC activities 

	Approved KIPs
	5,092,640
	2,500,221
	 
	7,592,861
	1,253,464

	KIP stage I
	2,140,000
	4,280,000
	7,490,000
	13,910,000
	11,770,000

	HFC activities subtotal
	7,232,640
	6,780,221
	7,490,000
	21,502,861
	13,023,464

	Other activities

	Energy efficiency (decision 94/60) 
	5,350,000
	0
	0
	5,350,000
	0

	Energy efficiency revolving fund (decision 95/87)
	64,200,000
	0
	 
	64,200,000
	0

	Other activities subtotal
	69,550,000
	0
	0
	69,550,000
	0

	Standard activities

	IS
	0
	0
	982,829
	982,829
	0

	Core unit
	1,747,145
	1,759,375
	1,771,691
	5,278,211
	0

	Standard activities subtotal
	1,747,145
	1,759,375
	2,754,520
	6,261,040
	0

	Total
	92,423,442
	32,079,596
	20,944,520
	145,447,558
	48,743,333


* Including agency support costs where applicable. 

IV.	Performance indicators

The World Bank submitted performance indicators pursuant to decision 93/8(d) in its business plan narrative. The Secretariat informed the World Bank of the targets shown in table 4.
Table 4. Performance indicators for the World Bank for 2026
	Type of indicator
	Short title
	Calculation
	2026 target

	Planning-Approval
	Tranches approved
	Number of tranches approved vs. those planned*
	7

	Planning-Approval
	Individual projects/ activities approved
	Number of projects/activities approved vs. those planned (including project preparation activities)
	5

	Implementation
	Funds disbursed
	Based on estimated disbursement in progress reports
	23,145,194

	Implementation
	ODS phase-out for HCFC-related projects
	ODS phase-out for HCFC-related projects in ODP tonnes vs. those planned per progress reports
	4,776.8 ODP tonnes

	Implementation
	HFC phase-down for HFC-related projects
	HFC phase-down for HFC-related projects in CO2‑eq tonnes vs. those planned per progress reports
	1,388,278 CO2-eq tonnes

	Implementation
	Project operational completion
	Project operational completion vs. planned in progress reports for all activities (excluding project preparation)**
	17

	Implementation
	Gender mainstreaming
	Operational policy on gender mainstreaming applied to all approved projects
	100%

	Administrative
	Speed of financial completion
	The extent to which projects are financially completed within 12 months after project operational completion
	12 months after operational completion

	Administrative
	Timely submission of project completion reports
	Timely submission of project completion reports based on the progress report
	0

	Administrative
	Timely submission of progress reports and business plans
	Timely submission of progress reports and business plans and responses unless otherwise agreed
	On time


* The targets of an agency will be reduced if it cannot submit a tranche owing to another cooperating agency or lead agency or if the HCFC phase-out management plan or Kigali HFC implementation plan submitted for consideration by the Executive Committee is not approved as a result of factors beyond the control of the national ozone unit and agency.
** The targets of an agency will be reduced if an extension of the completion date has been approved by the Executive Committee.

V.	Recommendation
The Executive Committee may wish:
To note the World Bank business plan for 2026–2028 contained in document UNEP/OzL.Pro/ExCom/97/25; and
To approve the performance indicators for the World Bank set out in table 4 of document UNEP/OzL.Pro/ExCom/97/25.
	
	
	
	
	



Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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