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	[bookmark: _Hlk134527879]NOTE BY THE FUND SECRETARIAT


The main purpose of preparing Kigali HFC Implementation Plans (KIPs) is the development of an overarching strategy to allow Article 5 countries to meet the reduction targets in HFC consumption, as agreed by the Parties to the Montreal Protocol in the Kigali Amendment.
The main objective of stage I of KIPs is, in line with the overarching strategy, to develop and implement a plan of action to allow Article 5 countries to meet the freeze in HFC consumption and the 10 per cent reduction from the baseline in accordance with the control schedules established by the Parties, as shown in the table below.
	Control measure
	Article 5 countries – group 1
	Article 5 countries – group 2

	Freeze of HFC consumption at the HFC baseline level
	1 January 2024
	1 January 2028

	10% reduction of HFC consumption from the HFC baseline level
	1 January 2029
	1 January 2032


HFC baselines are calculated in CO2-equivalent (CO2-eq) tonnes as the average of HFC consumption levels for the years 2020, 2021, and 2022 for group 1 countries, or 2024, 2025, and 2026 for group 2 countries, plus 65 per cent of the country’s HCFC baseline.
At its 87th meeting, the Executive Committee adopted the guidelines for the preparation of KIPs (decision 87/50). Accordingly, the Secretariat has developed the present Guide to assist both Article 5 countries and the bilateral and implementing agencies in preparing and submitting stage I of the KIPs. The Guide outlines the minimum information that should be included in each section of the stage I proposal, including references to the relevant Executive Committee decisions. Indications are provided as to the maximum length of each section. The Guide has been developed taking into account the experience gained in the preparation and implementation of other multi-year agreements (MYAs) as well as relevant Executive Committee policies, precedents and guidelines developed with respect to individual projects and financial matters.
The present Guide was updated following agreement reached by the Executive Committee on the cost guidelines for the phase-down of HFCs, the template Agreement between the Governments and the Executive Committee for stage I of the KIPs, the distribution of funding tranches, and the funding of the phase‑out of HFCs contained in imported pre-blended polyols in the polyurethane (PU) foam sector. It consists of the following main sections:
Checklist before the submission of a Kigali HFC implementation plan
Project cover sheet
Executive summary
I. 	Background
II. 	HFC consumption by substance and sector
III. 	HFC phase-down strategy
IV. 	Project coordination and management
V. 	Plan of action for the first tranche
Annex: 		Agreement between the Government and the Executive Committee
Appendix A:	Estimation of HFC use in the servicing subsectors
Appendix B:	Template for an Agreement for stage I of the Kigali HFC implementation plans
Appendix C:	List of gender results and indicators
Appendix D: 	Actions related to gender mainstreaming described in project submissions
Appendix E:	Indicative gender mainstreaming requirements for projects supported by the Multilateral Fund – Mandatory and optional project requirements and indicators
Relevant sources of information

	CHECKLIST BEFORE SUBMISSION OF A KIGALI HFC IMPLEMENTATION PLAN


The project cover sheet on the following page includes a checklist of elements to be included in the submission of stage I of the KIP. Prior to submitting the required documentation, bilateral and implementing agencies are invited to verify the following:
· Completeness of the submission: The lead implementing agency is responsible for ensuring that all required elements are included in the final submission to the Secretariat (i.e., the endorsement letter; the complete KIP proposal including an executive summary; all components from cooperating agencies cleared by those agencies; a draft Agreement; and, for investment activities, an independent technical review). If the KIP includes investment projects to convert manufacturing enterprises, relevant data should be provided for the Inventory of enterprises database[footnoteRef:2] no later than one month after the date of approval of the KIP (decisions 77/5 and 79/22); the data must be consistent with that provided in the approved KIP. [2:  The Inventory of enterprises is a database of HFC-based enterprises to be converted with Multilateral Fund assistance.] 

· Endorsement letter: The endorsement or transmittal letter from the Government of a country whose KIP is being requested is necessary for the submission to be considered official; any submission without this letter will not be reviewed by the Secretariat.
· Country programme (CP) data: The country’s most recent CP data should be submitted to the Fund Secretariat ahead of its KIP submission. In cases where this data is not consistent with that reported under Article 7, explanation should be provided in the designated section of the project cover sheet. No funds will be released for projects submitted to the last meeting of the year if the required CP data has not been submitted (decision 52/5(f)).
· Accuracy and consistency of consumption and funding data: All figures regarding HFC consumption and funding should be consistently and accurately reflected in all references made to them throughout the project cover sheet, the executive summary, the body of the document, and the draft Agreement. The requested funds must be within the applicable cost‑effectiveness thresholds where these are known; the HFC reductions to be achieved with funds from the Multilateral Fund must be consistent with the remaining consumption eligible for funding; and all HFC consumption figures quoted in the submission must be consistent with those reported under Article 7 and, by sector, in CP data reports (decisions 34/18(a) and 41/16).
· Timeline of the submission: In line with decision 81/30(a)(i), new stages of MYAs are to be submitted to the Secretariat, in full, at least 16 weeks in advance of the Executive Committee meeting at which they are to be considered.
	[bookmark: _Hlk126930393]Decision 34/18: (a) To request the Secretariat and the implementing agencies not to submit project proposals which showed inconsistencies between project data and the latest reported sectoral consumption data.
Decision 41/16: To request implementing agencies to ensure that they had verified with the National Ozone Unit the consistency of Article 7 data, the country programme implementation data and the project phase-out data, prior to transmitting projects to the Secretariat for review.
Decision 52/5: (f) Country programme implementation data had to be submitted in advance of the last meeting of the year and subsequent meetings as a precondition for the approval and release of funding for projects.





	[bookmark: _Hlk134539892]
PROJECT COVER SHEET



	COUNTRY NAME
	

	LEAD IMPLEMENTING AGENCY
	

	COOPERATING IMPLEMENTING AGENCY(-IES)
	



	COMPLETE DOCUMENTATION CHECKLIST

	DOCUMENTS SUBMITTED
	Yes/No
	Comments

	Letter of transmittal 
	
	

	Executive summary
	
	

	Kigali HFC implementation plan (KIP) stage I proposal
	
	

	Independent technical review for investment projects
	
	

	Draft Agreement
	
	

	
	
	

	HFC REGULATIONS IN PLACE
	Date
	Comments

	HFC licensing system (operational)
	
	

	HFC quota system (operational)
	
	

	Other regulatory measures related to the Kigali Amendment
	
	



	SUBMISSION OF HFC CONSUMPTION DATA REPORTS

	Data reports
	Latest year reported
	Value
	Comments

	
	
	mt
	CO2-eq tonnes
	

	Country programme (CP)
	
	
	
	

	Article 7
	
	
	
	

	Are CP and Article 7 HFC consumption data consistent? Explain any inconsistencies in Comments
	Yes/No
	

	
	
	

	

	HFC PHASE-DOWN COMMITMENTS FOR THE STAGE

	Phase-down to be achieved (%)
	
	Year when phase-down will be achieved
	

	
	Value
	Established or estimated?

	
	mt
	CO2-eq tonnes
	

	HFC baseline
	
	
	

	HFC starting point
	
	
	



	SECTORS INVOLVED IN HFC PHASE-DOWN
	Yes/No

	Servicing
	

	Manufacturing
	

	MAIN COMPONENTS INCLUDED IN THE SUBMISSION
	Yes/No

	Overarching strategy
	

	Strategy and action plan for stage I
	

	Plan of action for the first tranche including planned date of completion
	

	Co-financing 
	

	Impact on the environment
	

	Implementation work programme and timeframe
	

	Project coordination and management and modalities of implementation and disbursement
	

	Consideration of the Multilateral Fund gender policy and inclusion of mandatory requirements and performance indicators
	

	Sustainability of the HFC phase-down and assessment of risk
	

	Energy-efficiency considerations (optional)
	

	

	

	

	

	

	BUSINESS PLAN ALLOCATION AND FUNDING

	Funding (US $)
	2025
	2026
	2027
	[…]
	Total

	Business plan allocation
	
	
	
	
	

	Proposed amount 
	
	
	
	
	

	
	Yes/No/n.a.

	Justification provided if KIP funding is not included in the business plan
	

	Justification provided if KIP value varies from the proposed amount of funding
	

	Funding consistent with HFC phase-down cost guidelines regarding the cut-off date, second-stage conversions, levels and modalities of funding in the manufacturing and servicing sectors, HFCs contained in imported pre-blended polyols, and cost‑effectiveness thresholds
	

	Funding tranches consistent with decision 94/59
	

	Justification provided on how the proposed funding levels can enable the fulfilment of the required disbursement threshold by the time of the next tranche request
	

	Consideration of policies on individual projects in determining funding levels, i.e., transnational corporations, foreign ownership, unintentional technology upgrade, public domain technologies, incremental operating savings (e.g., alternative energy savings)
	




	Guidelines for the preparation of HPMP	
Guide for the presentation of stage I of Kigali HFC implementation plans

	
The Multilateral Fund Secretariat	1
	
The Multilateral Fund Secretariat	4

The Multilateral Fund Secretariat	40
	[bookmark: _Hlk134540728]
EXECUTIVE SUMMARY
	(three to four pages)


The Executive Summary should provide an overview of the key information contained in the submission of stage I of the KIP, including: 
· Estimated/established HFC baseline for compliance and starting point for aggregate reductions in HFC consumption (once the methodology for its establishment has been agreed by the Executive Committee).
· HFC consumption data and its sector/subsector distribution, presented by substance and by application and differentiating between the manufacturing and servicing applications, as relevant. This data could be presented in two separate tables, one showing consumption data by HFC, or commercial HFC blend where required (e.g., R-404A, R-410A), for the last five years, and another showing the consumption by sector/subsector for the year prior to the date of submission.
· Overview of the status of the HFC regulations, clearly indicating the existence of an operational HFC import and export licensing and quota system; whether import and export quotas for HFCs have been issued; and a brief description on how this system is being implemented.
· Overview of the overarching strategy including the reduction steps for HFC consumption proposed for the first and subsequent stages of the KIP.
· Summary of activities proposed for stage I of the KIP including their proposed cost (optionally presented in a table).
· Brief overview of the status of implementation of the activities approved under the completed and ongoing stages of the HCFC phase-out management plan (HPMP), including their overall impact on HCFC consumption, remaining activities to be completed, expected date of completion of ongoing stages and, where applicable, an indication of how the activities proposed under stage I of the KIP relate to the ongoing activities under the HPMP.
· A summary of the Government’s plan and expected actions to monitor the sustainability of the HFC reductions proposed in stage I of the KIP, including regulatory measures, enforcement actions and regular monitoring of HFC-consuming sectors, importers, distributors and other stakeholders.
· Overview of compliance with the business plan, including information on the extent to which the KIP corresponds to the allocation in the endorsed consolidated business plan, and the rationale for funding allocation in order to meet the required disbursement threshold.
The Executive Summary will be used as the basis for preparing the project evaluation sheet and the project proposal to be submitted by the Secretariat for consideration by the Executive Committee.


	[bookmark: _Hlk134544638]
I. BACKGROUND
	


I.1	Policy/legislative/regulatory and institutional frameworks related to HFC (two pages)
This section should contain:
A.	Policy/legislative/regulatory framework
· The status of ratification of the Montreal Protocol and all its amendments.
· Description of the legislative and regulatory framework established to control consumption and production of HFCs based on the Kigali Amendment.
· A confirmation that there is an established and operational licensing and quota system for the import/export/production of HFCs, a description of how it operates, and an indication of the main stakeholders involved in its operation and enforcement. A table with the total quota allocated per controlled year versus actual imports should be included where possible.
· A list of other HFC-related policies, whether established or planned, including the dates when they were or are planned to be established, a description of their implementation, and their reported or expected influence on HFC phase-down and phase-in of alternatives. Such policies may include:
· Measures related to the monitoring and control of trade, such as inter alia bans, restrictions, or fees for the imports or placing on the market of HFCs or HFC‑based equipment; mandatory reporting by HFC importers and exporters; labelling of HFC containers; bans on non‑refillable cylinders; and
· Measures to restrict HFC use and emissions, including phase-down schedules and use of bans on HFCs and new HFC-based installations and HFC emission-control measures. Where applicable, it should be explained whether national regulations need to be consistent with applicable harmonized regional regulations.
· A description of regulations, codes of practice, and standards (e.g., on storage, transportation, design of systems and components, maximum refrigerant charge, installation, servicing, and disposal of equipment) that may have been or are in the process of being adopted to assist HFC phase‑down and the safe introduction of technologies classified as having some level of flammability and/or toxicity.
	Decision 87/50: (b) To include in the funding for the preparation of an overarching strategy for stage I of the KIP assistance for: (i) Extending existing or developing new legislation, policies and regulations as required for the import/export licensing and quota systems for controlled substances under Annex F (HFCs) of the Montreal Protocol.
Decision 87/50: (g) To request bilateral and implementing agencies, when submitting stage I of the KIPs on behalf of Article 5 countries, to include: (i) Confirmation that the country had an established and enforceable national system of licensing and quotas for monitoring HFC imports/exports in place, consistent with decision 63/17.


B.	Institutional framework
· A brief description of key stakeholders involved in the new stage, including inter alia Government departments, the national ozone unit (NOU), the project management unit (PMU) established for the implementation of the KIP, key non-governmental organizations including industrial associations for all HFC‑consuming sectors, refrigeration and air‑conditioning (RAC) servicing associations, relevant authorities and private bodies related to firefighting, and committees established for the implementation of the Montreal Protocol. Where applicable, indicate the relevant Government and private bodies involved in energy‑efficiency matters in the country, specifically those directly related to the RAC sector.
· A list of relevant RAC training institutes, including their location (city), types of RAC programmes provided, and number of graduates per year. Any training institutions associated with other HFC‑consuming sectors (e.g., firefighting) should also be included.
· A description of how the existing institutions built during the implementation of previous or ongoing national ozone-depleting substances (ODSs) phase-out plans will be relevant during the KIP preparation and implementation, and any changes required to the previous institutional arrangements.
I.2	Overview of the HCFC phase-out management plan implementation	(three pages)
This section should include an overview of the main achievements and results (such as ODSs phased out and main activities completed) and the status (level of disbursement and actual or planned date of completion) of each stage of the country’s HPMP, as detailed below:
· Overview (summary) of the main activities completed (including non-funded activities and commitments) for the completed and ongoing stages, remaining tasks to be completed and their expected dates of completion. The actual and expected dates of completion for each stage of the country’s HPMP, both past and ongoing, should be provided.
· Analysis of the achieved results, including the quantifiable output of specific activities (such as inter alia the number of converted enterprises, certified technicians, or delivered equipment), reductions in HCFC consumption and other environmental benefits.
· Overview of the status of adoption of alternatives to HCFCs that are HFCs or HFC blends, and their expected growth trends in different applications.
· Overall cumulative disbursement of each stage of the country’s HPMP and a disbursement timetable for the remaining balances from ongoing stages.
· Lessons learned during the implementation of the HPMP, and how they have been incorporated into the KIP.
I.3	Implementation status of HFC-related activities	(up to two pages)
This section should include an overview of activities related to HFC phase-down that have been implemented in the country with Multilateral Fund’s assistance, such as enabling activities, ODS alternative surveys, and investment projects under decision 78/3(g), including the level of funds approved, the status of implementation (including the actual or expected dates of completion and funding disbursement) and the main results achieved with the projects (including reductions in HFC consumption and established policy measures, where applicable). If any HFC-related activities have been implemented with other sources of funding, their brief description should be provided, including similar parameters.
If relevant, information should also be provided on other activities related to energy efficiency or cold chain, (to name a few) that had an impact on either accelerating or reducing the consumption of HFCs in different applications.


	II. HFC CONSUMPTION BY SUBSTANCE AND SECTOR


This section should be developed based on a field survey and data collection.
	Decision 87/50: (b) To include in the funding for the preparation of an overarching strategy for stage I of the KIP assistance for: (ii) The conduct of a survey of HFC consumption and its sectoral distribution, surveys of enterprises in the manufacturing and servicing sectors, with analysis of the data to estimate the HFC baselines for compliance, and taking into account any HFC surveys conducted.


II.1	Methodology and validation	(two pages)
Include in this section a brief description of the methodology used for collecting data on HFC consumption; review or validation completed during the preparation of stage I of the KIP, including data sources (for example, customs services, HFC importers/exporters and/or distributors, industry associations, HFC‑user enterprises and importers of HFC-based equipment, including RAC equipment and fire extinguishers); comparison of the HFC consumption data collected during project preparation against the Article 7 and CP implementation reports; and a detailed explanation of any discrepancies among the three data sets, as applicable (see decisions 34/18, 41/16 and 52/5(f) in the “Checklist before submission of a KIP” section).
Please provide a copy of the survey form in an annex to the submission.
If data collection methodologies other than surveys were used, please describe them, explaining why they were used and how their results were validated.
II.2	HFC consumption data	(three pages, including tables)
This section should include:
· [bookmark: _Hlk127175260]The established or estimated HFC baseline for compliance. If it is estimated, please include the assumptions and methodology used for the estimation, as well as different scenarios considered.
· HFC consumption data by substance/blend[footnoteRef:3] for the last five years, both in metric and CO2‑eq tonnes (preferably in a Word or Excel table format), including an analysis of the HFC consumption trend, most prevalent substances consumed and the reasons for this prevalence, and a detailed explanation of the reasons for any substantial fluctuations (for example, HFCs in blends that were not previously reported; recently increased imports of new HFC‑based RAC systems; or amounts of HFCs that may have been imported and stockpiled for use in future years or drawn from historical stockpiles and used in the current year). This explanation should be substantiated with field data from the survey, including the quantities of HFC‑based equipment in operation, annual imports of new and/or second‑hand HFC-based equipment, calculation of households with this equipment, and the population connected to the electricity grid. [3:  Types of refrigerants should be provided in their commercial form, without disaggregating blends into pure substances. For example, 10 mt of R-410A should be presented as R-410A: 10 mt, and not as HFC-32: 5 mt and HFC‑125: 5 mt.] 

· For those countries where HFCs had been included in their licensing system prior to the Kigali Amendment, where feasible, a list of importers and the amounts imported in the last five years.
· Where the analysis shows an increase or decrease in consumption exceeding that from the previous year by 20 per cent or more, a clear explanation for this variance, including actions being taken to resolve this situation, where relevant.
· Data on the availability of substances alternative to HFCs and HFC blends (i.e., hydrocarbon‑based or other refrigerants and blowing agents), and the current prices of HFCs, HFC blends, and alternative substances (in US $/kg). For those KIPs that include investment projects requesting incremental operating costs (IOCs) based on the substances’ prices, an explanation for any price differences between the project data and the CP data reports should be provided in line with decision 79/4(c).
· Data on HFC-based pre-blended polyols, including their import, export, and use, should be collected and included in the data analysis in line with decision 96/52.
	[bookmark: _Hlk127469751]Decision 79/4: (c) To request the Secretariat to include in the “Overview of issues identified during project review” document issued at each meeting a summary of the prices of the controlled substances and the alternatives to be phased in, as communicated by enterprises requesting funding in any new project proposals, including clarification of any differences between those and the prices reported in the CP data reports.


II.3	Sectoral distribution of HFCs	(up to five pages including tables)
This section should include:
· A table summarizing the HFC consumption in metric and CO2-eq tonnes by sector/subsector and disaggregated by substance or blend (e.g., R-410A, R-404A, R-407C), where applicable, for the last five years. For those Article 5 countries that are using HFCs contained in imported pre‑blended polyols, the table should have separate rows/columns showing the amounts of HFCs contained in these polyols.
· An analysis of the HFC consumption (including HFC blends and HFCs contained in imported pre‑blended polyols, where applicable) for each sector and subsector, taking into account the impact of HFC reductions from activities completed under the previously approved HFC investment projects, where applicable. The parameters and assumptions used to determine the distribution of HFCs among the refrigeration and the air‑conditioning (AC) servicing subsectors should also be provided (for example, unit charge and leakage rates).
· If the country has applied for a high-ambient-temperature (HAT) exemption, the amounts of HFCs that are subject to the HAT exemption need to be indicated in this section.
· The HAT exemption, with an initial duration of four years, is available from the HFC freeze date and applies to the specific subsector equipment listed in Appendix I of decision XXVIII/2 of the Meeting of the Parties (MOP), including multi-split air conditioners (commercial and residential), split ducted air conditioners (commercial and residential), and ducted commercial packaged (self‑contained) air conditioners. In line with MOP decision XXVIII/2, these amounts of HFCs are not eligible for funding under the Multilateral Fund while they are exempted for a country.[footnoteRef:4] [4:  The following countries are eligible for a HAT exemption (Appendix II of MOP decision XXVIII/2): Algeria, Bahrain, Benin, Burkina Faso, Central African Republic, Chad, Côte d'Ivoire, Djibouti, Egypt, Eritrea, Gambia, Ghana, Guinea, Guinea‑Bissau, Iran (Islamic Republic of), Iraq, Jordan, Kuwait, Libya, Mali, Mauritania, Niger, Nigeria, Oman, Pakistan, Qatar, Saudi Arabia, Senegal, Sudan, Syrian Arab Republic, Togo, Tunisia, Turkmenistan, and United Arab Emirates.] 

A.	HFC-based manufacturing sector
· A brief description of each HFC manufacturing sector, including the amount and type of HFC consumed, main products/applications where HFC is consumed, number and type (e.g., size, ownership) of enterprises using HFCs currently in operation, and description of other suppliers of similar products (e.g., importers). Where relevant, summary tables per sector should be included, indicating the HFCs consumed per enterprise or group of enterprises. In the firefighting sector specifically, consumption for manufacturing and refilling should be presented separately.
· For enterprises that are requesting assistance under stage I, specific detailed information is required in line with the Fund policies and guidelines, as detailed in section III.3.A: Investment projects in HFC manufacturing sectors.
· For countries with HFCs contained in imported pre-blended polyols, an indicative list of all PU foam enterprises established prior to 1 January 2020 (group 1) or 1 January 2024 (group 2) that used imported polyol systems, including the amount and type of HFCs contained therein. Only those foam enterprises using HFCs in imported pre-blended polyols for the years 2022–2024 as reported under the country programme implementation reports in line with decision 96/52 may be eligible for funding. 
B.	Refrigeration servicing sector (including refrigeration and air-conditioning)
An assessment of HFC consumption in the RAC servicing sector, including (but not limited to):
· The estimated population of RAC systems/units in operation by type in the relevant subsectors/applications, estimated number of such systems using HFCs, and estimation of the HFC consumption in RAC servicing sector distributed among these subsectors. An explanation of the methodology, parameters and assumptions used to estimate the consumption of HFCs by subsector and a summary in tabular form (e.g., percentage of population serviced, average service charged and quantities serviced) should be provided. An example of the way to present the estimation of HFC consumption in the servicing sector is presented in Appendix A. Other methodologies can be used as long as the figures contained in the tables can be explained.
· Use of the most common non-HFC-based refrigerants present or being introduced into the market, including distribution among the relevant subsectors/applications and prices. This information can be presented in a tabular form based on the methodology used in the survey. Appendix A shows an example of how this information can be presented.
· Sources of RAC equipment and systems in the country, including manufacturers, importers and assemblers; information on the imports of each type of equipment over the last three to five years, where possible; and description of the supply of materials, spare parts and refrigerants.
· Estimated number of servicing technicians, both in the formal and informal sector, and of the registered and non‑registered service workshops; types of equipment served by both the registered and non-registered technicians/workshops.
· A list of technical and vocational training institutes with a formal programme on RAC servicing, including their names and coverage, i.e., number of technicians graduated per year and skills taught; and the analysis of this coverage against RAC training needs in the country.
· A qualitative analysis of the way RAC servicing is provided in each subsector, including main problems identified during servicing, main reasons for leakages during operation or losses during servicing, and possible ways of reducing the identified emissions.[footnoteRef:5] [5:  Sources to be consulted to classify causes of emissions include Table 1 of document UNEP/OzL.Pro/ExCom/70/53 and UNEP OzonAction Factsheet No. 36: Maximizing climate benefits of HCFC phase-out in the refrigeration servicing sector.] 

· Description of the existing and planned technician certification programmes built upon schemes established under the HPMP; progress achieved so far in establishing self‑sustained technician certification schemes provided by local institutions and supported by regulations; standards established on the installation, maintenance and servicing of RAC equipment based on flammable/toxic/high-pressure refrigerants; and the achieved involvement of local RAC associations in the implementation of KIP activities, including support for establishing self‑sustained associations where required.
· When possible and on a voluntary basis, an estimate of HFCs (by substance or blend) used in the local installation and assembly subsector in the first charge of RAC equipment, including the type of equipment installed and charged on-site (size and capacity of these systems and HFC refrigerant used), the estimated number of enterprises providing this type of services, a description of those enterprises (e.g., size, technical capabilities, and number of systems installed per year), and an analysis of their potential contribution to the adoption of technologies with low global-warming potential (GWP) in the country through the installation of new RAC capacity.
	Decision 91/39: (a) To encourage Article 5 countries and implementing agencies, in the context of HFC surveys conducted during preparation of KIPs, to collect information on and provide estimates of any HFC consumption in the local installation and assembly subsector, when it was possible to do so and on a voluntary basis.
Decision 93/94: (c) To invite Article 5 countries, through the bilateral and implementing agencies or their KIPs, to continue providing to the Secretariat, on a voluntary basis, information on the local installation and assembly subsector; (e) To encourage bilateral and implementing agencies and Article 5 countries, when developing projects in the local installation and assembly subsector under stage I of their KIPs, to ensure that such projects take a strategic approach to facilitate the sustained phase-down of HFCs in the applications being targeted by the project, taking into account the suggestions and activities proposed in document UNEP/OzL.Pro/ExCom/93/99.
Decision 95/89: (b) To continue considering projects in the local installation and assembly subsector in the context of KIPs on a case-by-case basis, in line with decisions 92/39(d) and 93/94(e); and (c) To request the Secretariat to continue collecting information on the local installation and assembly subsector provided by Article 5 countries in KIPs submitted for consideration by the Executive Committee, and to provide, at the 98th meeting, an update to document UNEP/OzL.Pro/ExCom/95/89 on the local installation and assembly subsector.




	[bookmark: _Hlk134627640]III. HFC PHASE-DOWN STRATEGY


III.1	Overarching strategy	(five pages, including tables)
This section should describe the proposed overarching strategy to phase down HFCs up to 2045 (for group 1 countries) or 2047 (for group 2), including the proposed number of planned stages to meet the phase-down targets. For each stage of the KIP, the following should be provided:
· Proposed duration of the stage and HFC reductions steps, including the specific amount of HFCs to be phased down.
· Indication of the prioritized sectors and substances and reasons why they were selected.
· Estimation of the level of funds required, in US $ per kg and per CO2-eq tonne, on the understanding that the level of funding for future stages will be determined through future reviews of the HFC phase-down cost guidelines.
· Where relevant, coordination and synergies with other multilateral environmental agreements.
	MOP Decision XXVIII/2, paragraph 13: Flexibility in implementation that enables parties to select their own strategies and priorities in sectors and technologies: That parties operating under paragraph 1 of Article 5 will have flexibility to prioritize HFCs, define sectors, select technologies and alternatives and elaborate and implement their strategies to meet agreed HFC obligations, based on their specific needs and national circumstances, following a country-driven approach.
Decision 87/50: (b) To include in the funding for the preparation of an overarching strategy for stage I of the KIP assistance for: (iii) The development of the overarching strategy for the phase-down of HFCs and a plan of action that would include the refrigeration servicing sector for stage I of the KIPs to address the freeze and 10 per cent reduction in HFC consumption.
Decision 89/5: To encourage bilateral and implementing agencies and Article 5 countries, in accordance with their national circumstances, to take into account, where appropriate and feasible, the ideas and suggestions contained in document UNEP/OzL.Pro/ExCom/88/71, while designing HFC phase-down strategies, including developing KIPs, taking into account the compliance obligations as per the agreed HFC phase‑down schedule for Article 5 Parties.


III.2	Projections of HFC consumption, prioritization, and proposed reductions (two pages)
This section should include:
· An analysis of the expected future consumption of HFCs in the country and justification for the need for the KIP to start achieving reductions in HFC consumption to ensure compliance.
· Strategic considerations for HFC phase-down in stage I, including rationale/methodology, specific needs and national circumstances considered to prioritize sectors and substances in stages, the analysis of the HFC consumption among sectors, availability and affordability of alternatives and components, difficulties in transitioning to alternatives, market forces, ongoing HPMP activities that could have an effect on HFC phase-down, and any other.
· Explanation on how the planned reductions in the prioritized sectors and substances will contribute to achieving sustained reductions in HFC consumption to meet the compliance targets in stage I; and a description of alternatives (including lower-GWP HFCs and HFC blends, where applicable) expected to be phased in and actions required to ensure their sustained adoption.
III.3	Stage I implementation programme	(three to five pages)
This section should include:
· Sectors and substances prioritized, including the rationale/methodology, specific needs, and national circumstances considered to prioritize those sectors and substances. If the country has only consumption in the refrigeration servicing sector, the analysis should explain what subsectors/substances within servicing were prioritized.
· Description of the main components of the strategy and an explanation of how the combination of these components will ensure the required HFC reductions in stage I.
· A specific plan of action for each component, including the objective, phase-out activities proposed to meet the next HFC consumption control target, and overall expected outcomes of the component. Each proposed activity should include the implementing agency, target group, objective, description, specific output expected, budget breakdown, and the implementation timeframe. Details on information required for investment projects and projects in the refrigeration servicing sector are presented in the two following sections.
· A table summarizing the main components and activities proposed, associated HFC phase‑down, costs and a timeline is required.
[bookmark: _Hlk127460335]A.	Investment projects in HFC manufacturing sectors	(10 pages, including tables)
Consistent with the Multilateral Fund policies and guidelines for the conversion of HFC‑based manufacturing enterprises to alternative technologies (including enterprises using HFCs contained in imported pre-blended polyols), the KIP should include for each investment project:
· Name of the enterprise and date of establishment of the manufacturing lines, taking into account guidelines on the cut-off date for eligible enterprises.
· Non-Article 5 ownership component.
· Level of exports to non-Article 5 countries.
· Information on whether the enterprise was previously funded for conversion to HFC technologies and an analysis of the need for funding second- or third-stage conversions.
· Main products/models manufactured (e.g., rigid insulation panels, integral skin foam, manufacturing of domestic and/or commercial refrigerators, assembly of air conditioners).
· Levels of HFC consumption and annual manufacturing output for each product/model over the last three years, technical specifications of each model (e.g., cooling capacity and unit refrigerant charge), and an indication whether the enterprise also uses low-GWP alternatives to HFCs in other manufacturing lines.
· Equipment baseline (including, for each unit: brand, model, capacity and year of installation) and description of modifications made to manufacturing lines established prior to the cut-off date (e.g., expansion of capacity of key equipment).
· Alternative technologies assessed and reasons for the selection of the proposed technology; amounts of HFCs to be reduced and alternative substances to be phased in, in metric and CO2‑eq tonnes.
· Detailed assessment of incremental costs, including detailed budgets for the incremental capital costs (ICCs) and IOCs, with due consideration given to technological upgrades and/or capacity increase.
· Detailed information from the suppliers on how and when an adequate and affordable supply of the technology will be made available in the country.
· Considerations of energy efficiency and minimum energy performance standards (MEPS) 
For small enterprises where detailed information cannot be collected, basic information (name, year of establishment and consumption) should be included. In cases where there is a large number of very small enterprises (with an HFC consumption of less than 1 metric tonne (mt) each) in operation in a particular subsector, the level of consumption needs to be confirmed at enterprise level, either through import or purchase records. In the absence of this information, the level of eligible incremental costs cannot be assessed.
The selection of alternative technologies should be undertaken after a comprehensive and detailed review of all available technologies. Due consideration must be given to all internal and external factors specific to each enterprise to allow for the introduction of flammable and/or toxic alternatives. Should a flammable technology be selected, the following information must be provided: 
· Local and/or national regulations governing the use of flammable substances.
· Assessment of the enterprises’ feasibility to convert and operate in their current location within the project implementation timeframe.
· Indication of the enterprises’ economic sustainability and ability to safely operate flammable technologies.
· Assurances that counterpart contributions are in place, in cases where counterpart contributions are needed to ensure implementation.
In cases where counterpart funding is required, the level of funding should be agreed with the beneficiary enterprise and supported by a commitment letter for the agreed amount of counterpart funding. Requests for technical assistance, training, contingency and PMU costs should be rationalized in line with previously approved costs for similar activities.
In the case of funding requests for a complete HFC phase‑out in a manufacturing sector, the proposal should list the proposed regulatory measures necessary to ensure its sustainability, such as policies banning the import and/or the use of HFCs in the relevant application.
HFCs used by manufacturing enterprises should be reflected in the CP data report under the corresponding sector.
	[bookmark: _Hlk126600771]Decision of the 16th Executive Committee meeting – subparagraph 32(b): ODS consumption should be calculated on the basis of either the year, or an average of the three years, immediately preceding project preparation [this policy has been applied for all projects addressing all controlled substances]
Decision 79/25:  To request bilateral and implementing agencies together with Article 5 countries, when preparing requests for funding for plans for complete HCFC phase‑out in the manufacturing sector, to include the necessary regulatory measures to ensure the sustainability of complete HCFC phase-out in that specific sector, such as policies banning the import and/or the use of HCFC.
Decision 92/44: That proposals for projects that reduced HFC consumption in advance of Montreal Protocol targets could be considered on a case-by-case basis for countries that had a strong national level of commitment in place to support such reductions.
MOP decision XXVIII/2, paragraph 15: To request the Executive Committee to make the following categories of costs eligible and to include them in the cost calculation associated with the HFC phase-down: a. For the consumption manufacturing sector: i. Incremental capital costs; ii. Incremental operating costs for a duration to be determined by the Executive Committee; iii. Technical assistance activities; iv. Research and development, when required to adapt and optimize low- or zero-GWP alternatives to HFCs; v. Costs of patents and designs, and incremental costs of royalties, when necessary and cost effective; vi. Costs of the safe introduction of flammable and toxic alternatives.
Cost guidelines for the phase-down of HFCs 
Decision 95/86: In determining criteria for funding HFC phase-down in the consumption sector for stage I of KIPs in Article 5 countries: (a) To agree to use the cost-effectiveness (CE) thresholds and incremental operating costs (IOCs) specified in the table below for enterprises with HFC consumption greater than 15 metric tonnes (mt) in the refrigeration and air-conditioning (RAC) manufacturing sector and for enterprises with HFC consumption greater than 20 mt in the PU foam sector:
	Sector
	CE threshold (US $/kg)
	IOCs (US $/kg)

	Domestic refrigeration
	13.76
	5.75

	Commercial refrigeration
	16.50
	5.50

	Stationary air-conditioning (AC) – residential
	13.60
	7.60

	Stationary AC – commercial
	15.00
	7.90

	Industrial/transport refrigeration
	Case by case
	Case by case

	PU foam
	9.00
	5.20

	All other sectors
	Case by case
	Case by case


(b) To define small and medium-sized enterprises (SMEs) in the PU foam manufacturing sector as enterprises with HFC consumption of 20 mt or less; (c) To define SMEs in the commercial RAC manufacturing sector as enterprises with HFC consumption of 15 mt or less, on the understanding that: (i) The entirety of HFC consumption by the enterprise would be considered, rather than just the consumption of the line or process to be converted; (ii) An enterprise that manufactured more than 40,000 units of equipment per year, irrespective of whether all such equipment was HFC-based, would not be considered an SME for funding purposes; (iii) An enterprise would not be considered an SME if it was owned or partly owned by a multinational corporation, regardless of whether that corporation was owned by an Article 5 country; (d) To agree to provide funding for SMEs of: (i) 32 per cent above the CE threshold in the table in subparagraph (a) above for RAC enterprises with HFC consumption of 15 mt or less; (ii) 40 per cent above the CE threshold in the table in subparagraph (a) above for PU foam enterprises with HFC consumption of 20 mt or less; (e) To agree that enterprises with consumption of less than 1.5 mt that were part of an umbrella project could receive funding of up to 2.5 times the agreed CE threshold specified in the table in subparagraph (a) above, as long as the overall CE of the umbrella project was no more than 1.5 times the sectoral threshold or the threshold levels specified in subparagraph (d) above if the umbrella project included only SMEs; that the umbrella project included all the remaining enterprises in a sector or subsector for which CE thresholds had been established; and that it was understood that the country concerned would submit no further requests for funding from the Multilateral Fund for any enterprise in that sector or subsector, in line with decision 19/32(a); (f) That when it was clearly demonstrated that low-GWP alternatives with IOCs as indicated in subparagraph (a) above were not feasible, the Executive Committee would consider funding higher than those IOCs within the applicable CE threshold when needed for the introduction of low-GWP alternatives by SMEs, and that, in such cases, the justification for requesting higher levels of IOCs should be clearly documented and presented to the Executive Committee for individual consideration;
Flexibility in implementation enabling parties to select their own strategies and priorities in sectors and technologies: (g) That Article 5 countries would have flexibility to prioritize HFCs, define sectors, select technologies and alternatives, and elaborate and implement their strategies to meet agreed HFC obligations, on the basis of their specific needs and national circumstances, following a country-driven approach;
Cut-off date for eligible capacity: (h) That the cut-off date for eligible capacity was 1 January 2020 for those parties with baseline years from 2020 to 2022, and 1 January 2024 for those parties with baseline years from 2024 to 2026;
Second and third conversions: (i) To apply the following principles for second and third conversion projects: (i) First conversions, in the context of a phase-down of HFCs, were defined as conversions to alternatives with low or zero GWP by enterprises that had never received any direct or indirect support, in part or in full, from the Multilateral Fund, including enterprises that converted to HFCs with their own resources; (ii) Enterprises that had already converted to HFCs in phasing out CFCs and/or HCFCs would be eligible to receive funding from the Multilateral Fund to meet agreed incremental costs in the same manner as enterprises eligible for first conversions; (iii) Enterprises that had converted from HCFCs to high-GWP HFCs, after the date of adoption of the Kigali Amendment, under HPMPs already approved by the Executive Committee, would be eligible to receive funding from the Multilateral Fund for a subsequent conversion to low- or zero-GWP alternatives to meet agreed incremental costs in the same manner as enterprises eligible for first conversions; (iv) Enterprises that had converted from HCFCs to high-GWP HFCs using their own resources before 2025 under the Kigali Amendment would be eligible to receive funding from the Multilateral Fund to meet agreed incremental costs in the same manner as enterprises eligible for first conversions; (v) Enterprises that had converted from HFCs to lower-GWP HFCs with Multilateral Fund support when no other alternatives were available would be eligible to receive funding from the Multilateral Fund for a subsequent conversion to low- or zero-GWP alternatives if necessary to meet the final HFC phase‑down step;
Sustained aggregate reductions: (j) That the remaining eligible consumption for funding in tonnage would be determined on the basis of the starting point of national aggregate consumption, to be agreed by the Executive Committee, less the amount funded for previously approved projects in future multi-year agreement templates for KIPs; (k) That the formula for determining the starting point and the methodology for determining the reductions from remaining HFC consumption eligible for funding would form part of those guidelines when agreed by the Executive Committee;
Eligible incremental costs
Consumption manufacturing sector: (l) To make the following categories of costs eligible for funding and to include them in the cost calculation associated with the phase-down of HFCs in the consumption manufacturing sector: (i) Incremental capital costs; (ii) IOCs for a duration to be determined by the Executive Committee; (iii) Technical assistance activities; (iv) Research and development, when required to adapt and optimize alternatives to HFCs with low or zero GWP; (v) Costs of patents and designs, and incremental costs of royalties, when necessary and cost-effective; (vi) Costs of the safe introduction of flammable and toxic alternatives;
Production sector: (m) To make the following categories of costs eligible for funding and to include them in the cost calculation associated with the phase-down of HFCs in the production sector: (i) Lost profit due to the shutdown/closure of production facilities and to production reduction; (ii) Compensation for displaced workers; (iii) Dismantling of production facilities; (iv) Technical assistance activities; (v) Research and development related to the production of low- or zero-GWP alternatives to HFCs with a view to lowering the costs of alternatives; (vi) Costs of patents and designs or incremental costs of royalties; (vii) Costs of converting facilities to produce low- or zero-GWP alternatives to HFCs when technically feasible and cost-effective; (viii) Costs of reducing emissions of HFC-23, a by-product of the production process of HCFC‑22, by reducing the HFC-23 emission rate in the process, destroying it from the off-gas, or by collecting and converting it to other environmentally safe chemicals – such costs should be funded by the Multilateral Fund to meet the obligations of Article 5 Parties specified under the Kigali Amendment; (n) That the Sub-group on the Production Sector would consider compensation for compliance‑related control obligations for the production sector on a case-by-case basis once official reporting of HFC production had been submitted by Article 5 countries;
Refrigeration servicing sector: (o) To make the following categories of costs eligible for funding and to include them in the cost calculation associated with the phase-down of HFCs in the refrigeration servicing sector: (i) Public awareness activities; (ii) Policy development and implementation; (iii) Certification programmes and training of technicians on safe handling, good practices and safety in respect of alternatives, including training equipment; (iv) Training of customs officers; (v) Prevention of illegal trade of HFCs; (vi) Servicing tools; (vii) Refrigerant testing equipment for the RAC sector; (viii) Recycling and recovery of HFCs; (p) That, in relation to the level and modalities of funding for HFC phase-down in the refrigeration servicing sector, funding would be provided in line with decision 92/37; and
Eligibility of Annex F substances subject to high-ambient-temperature (HAT) exemption: (q) That amounts of Annex F substances that were subject to the HAT exemption were not eligible for funding under the Multilateral Fund while they were exempted for that party.
Sustained aggregate reductions for HFC phase-down:
Decision 96/50: (b) The unit of measurement for the starting point would be carbon dioxide-equivalent (CO2-eq) tonnes, on the understanding that the reductions from the starting point would be accounted for in accordance with the approach outlined in paragraphs 8 to 15 of the document UNEP/OzL.Pro/ExCom 93/97; (c) The quantities of HFCs with lower GWP phased in by enterprises under manufacturing conversions supported by the Multilateral Fund would be eligible for funding, if necessary for the country concerned to meet the final HFC phase-down step, irrespective of whether the country had sufficient remaining consumption eligible for funding, in line with paragraph 18(e) of decision XXVIII/2 and the agreed eligibility requirements of the Multilateral Fund; (d) The bilateral and implementing agencies concerned would identify and report, in each KIP project proposal, any HFC consumption at ineligible enterprises, ineligible consumption, and HFC consumption phased out in manufacturing enterprises without assistance from the Multilateral Fund; (e) To note that, for LVC countries with consumption in the servicing sector only, no starting point would be applied, as funding would be based on the modality represented by the table contained in decision 92/37; and (f) To consider the level of the starting point at the last Executive Committee meeting of 2029.
Funding of HFCs contained in imported pre-blended polyols in the polyurethane (PU) foam sector:
[bookmark: _Hlk207909332]Decision 96/52: (a) With regard to imports of HFCs contained in pre-blended polyols that had not been counted as consumption under Article 7 data reporting, to request Article 5 countries that wished to seek assistance for the phase‑out of such imports: (i) To include in the overarching strategy for their KIPs the amount and type of HFCs imported in pre-blended polyols for the years 2022–2024 as reported under the CP implementation reports, the countries from which they were being imported, and: a. For group 1 countries, an indicative list of all PU foam enterprises established prior to 1 January 2020 that used imported polyol systems, including the amount and type of HFCs contained therein; b. For group 2 countries, an indicative list of all PU foam enterprises established prior to 1 January 2024 that used imported polyol systems, including the amount and type of HFCs contained therein; (ii) If the country already had an approved KIP, to submit with the request for the next tranche of the KIP the information referred to in subparagraph (a)(i), above; (iii) To include in the KIPs, or in their next tranche request for those countries with an approved KIP, a sector plan for the complete phase-out of the use of HFCs contained in imported pre-blended polyols, covering the cost and funding schedule, on the understanding: a. That the quantities of HFCs contained in imported pre blended polyols that were not included in the overarching strategy for the KIP, or the next tranche request for those countries with an approved KIP, would not be eligible for funding; b. That, in cases where the country decided not to request funding for the sector plan for the complete phase-out of the use of HFCs contained in imported pre-blended polyols owing to national circumstances, the country could, on an exceptional and case-by-case basis, submit a funding request for that sector plan during the implementation of stage I or a future stage of the KIP, on the understanding that the eligibility of the PU foam enterprises would be determined at the time of the submission of the project and that the maximum funding level would be based on the amount of HFCs contained in imported pre-blended polyol systems as defined in subparagraph (a)(i), above; (iv) To include in the sector plan a commitment from the country to put in place, by the time the final foam manufacturing plant had been converted to a non-HFC technology, regulations or policies banning the import and/or the use of HFCs, both pure and contained in pre-blended polyols, in the PU foam sector; (b) That the maximum level of funding to be approved for each Article 5 country to phase out the import of HFCs contained in pre‑blended polyols would be based on the average amount of HFCs contained in imported pre-blended polyols during the 2022–2024 period, on the understanding that that value was separate from the starting point for sustained reductions in HFC consumption and would be reflected separately from the starting point in the Agreement between the country and the Executive Committee; (c) That Article 5 countries with eligible enterprises manufacturing pre‑blended polyols containing HFCs would be provided with assistance calculated on the basis of consumption of HFCs sold domestically for use by PU foam enterprises from 2022–2024, on the understanding that the export of HFCs contained in pre-blended polyols from 2022–2024 would be deducted from their starting point for aggregate reductions in HFC consumption at the time of submission of their KIP or in their next tranche request for those countries with an approved KIP; (d) To request Article 5 countries that exported HFCs in pre‑blended polyols to provide information on their best available data on exports for the years 2022–2024 at the time of submission of the KIP, in their next tranche request for those countries with an approved KIP, or when requesting funding to phase out HFCs that were used in the PU foam sector; and (e) To request Article 5 countries using HFCs, either pure or contained in pre-blended polyols, in the PU foam sector, to consider establishing ways of recording and monitoring the amounts of HFCs contained in pre-blended polyols imported and/or exported (where applicable) to support the ban on imports of pure HFCs, as well as HFCs contained in pre-blended polyols, to be issued once all the foam enterprises had been converted, and to facilitate monitoring of those enterprises to sustain the HFC phase-out.


B.	HFC refrigeration servicing sector	(10 pages, including tables)
For the refrigeration servicing sector, the KIP should describe the strategy to reduce dependence on HFCs, while proposing specific activities to achieve reductions in HFC consumption and taking into consideration the infrastructure previously established and the lessons learned from the implementation of previous national phase-out plans.
This strategy could include the establishment of measures such as legal and economic incentives and disincentives; training programmes for customs officers and provision of HFC identification kits; training and certification programmes for refrigeration servicing technicians; technical assistance activities (e.g., introduction of non‑HFC refrigerants, recovery and recycling operations, cost-effective end‑user conversions); and public awareness and information dissemination activities. A detailed plan of action should be included.
Other considerations that should be taken into account when developing a strategy for the servicing sector may include the following:
· Identifying the main barriers to the introduction of alternative refrigerants and technologies and proposing activities that could remove them.
· Enhancing local capacity to operate with alternatives that minimize climate impact through legislation, codes of good practice and standards, systematic recording of refrigerants and their handling through the Customs authorities; and developing other measures.
· Identifying activities that would influence technology change especially for new, factory charged equipment (e.g., facilitate the access of alternative refrigerants and components for equipment operating with alternative refrigerants, demonstration of equipment operating with alternative technologies, provision of training in servicing equipment operating with alternative technologies).
· Where applicable, possibilities to design, install and assemble RAC systems using low‑GWP refrigerant as alternative to HFC-based systems and reduction of the charge size during the design while maintaining energy efficiency and cooling capacity.
· Developing incentives to encourage equipment owners to improve equipment performance and energy use.
· For larger systems, identifying ways to understand the main sources and magnitude of refrigerant loss, and ways to reduce and prevent it.
· Taking into account safety aspects of the use of flammable alternatives, including the avoidance of retrofitting equipment designed for non-flammable refrigerants to flammable refrigerants.
· Assessing whether targeted awareness-raising and outreach activities may contribute to the HFC phase‑down efforts in the servicing sector, and, where relevant, developing an appropriate communication strategy to reduce barriers to the introduction of alternative technologies, promote refrigerant recovery, recycling and reclaiming (where applicable), promote good servicing practices and the certification of technicians, and support other activities under the KIP, ensuring that such targeted activities are not the same as those implemented under the institutional strengthening project for the general public.
Article 5 countries are encouraged to prioritize activities based on their specific national circumstances, noting the categories of costs eligible for funding (see subparagraph 15(c) of MOP decision XXVIII/2 at the end of this section). The following subsections summarize the kinds of information required for the most commonly proposed activities in the refrigeration servicing sector, based on the experience gained during the formulation, review, and implementation of HPMPs.
Strengthening of the institutional and legal framework to support HFC phase-down
· The main weaknesses and gaps identified in the current institutional and legal/regulatory framework, as well as how they are going to be addressed through the activities proposed.
· Based on the above analysis, an indicative list of the legislative/regulatory measures that will be initiated and established during stage I of the KIP (e.g., bans on the imports of equipment based on HFCs in specific sectors, bans on the imports of second-hand HFC‑based equipment, mandatory reporting by HFC importers and exporters, bans on the “non-refillable” (disposable) HFC containers, fees for HFC imports and record-keeping practices) and the estimated date when they would enter into force.
· For customs training, content of the training to be provided; whether it addresses customs officers that have already been trained or new customs officers; the number of customs officers to be trained during the stage out of the total number of customs officers that can receive training in the country; information on how the project proposes to ensure that the training will be extended to additional customs officers by the customs departments in a self-sustained manner once the project is completed; and an indication of how the previously designed capacity‑building activities and materials for customs officers have been taken into account.
Training and certification of technicians
· Description of the legislative/regulatory framework that exists or that will be established as the basis for the technician certification scheme (e.g., labour competency regulations and the existing and expected national standards of good practices).
· Description of how the certification system will work in a self-sustainable manner, including inter alia listing the institutions involved, their roles and expected formal commitments; sources of funding for the recurrent costs such as evaluators, venues, exam updates, and creation of additional levels of certification; and whether certification would have any cost for technicians.
· A time schedule of the establishment of the certification scheme, including the estimated date when it will be fully operational.
· Number of technicians expected to be certified during stage I out of the total number of technicians in the country.
· A plan to ensure that a substantive number of technicians is certified, including considerations on whether and when certification is expected to become mandatory, whether only certified technicians will have access to certain types of equipment, and other advantages and incentives to encourage technicians to become certified.
· Description of how the technician certification scheme proposed under the KIP relates to the certification schemes previously established under the HPMP.
Training projects targeting service technicians should clearly indicate the number of expected trainees out of the total number of technicians in the country; how it will be ensured that relevant institutions continue training technicians in a self‑sustained manner once the project is completed; what kinds of training will the service technicians be required to undergo under stage I of the KIP, in addition to the training previously provided under the HPMP; and what efforts will be made to combine the training programmes under the KIPs with the ongoing HPMPs to maximize impact.
Refrigerant recovery, recycling and reclaiming
Issues preventing the effective implementation of previous recovery, recycling, and reclaiming (RRR) projects have included, inter alia, lack of regulations to prohibit intentional emissions of controlled substances; low prices of controlled virgin refrigerants; lack of economic models for self‑sustained operations; and logistical matters such as, for example, weight of equipment, distances to transport the recovered refrigerant, or refrigerant charges to be recovered. Accordingly, new proposals for RRR activities should include the following elements:
· Confirmation that regulatory measures to control intentional refrigerant emissions during installation, servicing and decommissioning are already in place, and if they are not, confirmation that they are part of the plan to support the operation of the RRR activities, including the date when they will enter into force.
· Noting the large initial investment, operational costs, and significant volumes of refrigerant required to make reclaiming economically feasible, in the cases where reclaiming centres are proposed, a justification of the need for those centres must be included along with an explanation of how they are going to achieve economic feasibility (business model), including refrigerant amounts expected to be reclaimed, the centres’ location and selected operators, information on who will pay the different costs of RRR operations, current prices of virgin HFCs, and minimum prices required to make RRR operations economically feasible. For cases where no reclaiming centres are proposed and only recovery and recycling are implemented, description of the logistics (e.g., storage, waste collection, refrigerant distributors), workshops, and other enterprises involved as well as a business model should be provided.
· Description of how previous projects, especially the established RRR centres, were taken into account when designing this component of stage I of the KIP.
· Detailed budget, including the unitary costs and quantities of the equipment and tools proposed.
Projects addressing end users
· Activities addressing consumption at end users are to be considered on a case‑by‑case basis, taking into account considerations in paragraph 46 of document UNEP/OzL.Pro/ExCom/92/43. Therefore, the description of the proposed activities should be concrete and clearly indicate the end users involved, the project’s objectives, and expected results.
· In addition, projects proposing demonstration/incentives programmes to promote the replacement of RAC systems or their conversion to low-GWP alternatives should describe the specific applications or types of equipment they will address, alternative technologies selected, the commitment/co‑financing of Governments and other sources, and the associated training and capacity building to ensure sustainable implementation.
	MOP decision XXVIII/2, paragraph 15: To request the Executive Committee, in developing new guidelines on methodologies and cost calculations, to make the following categories of costs eligible and to include them in the cost calculations: c. For the servicing sector: i. Public-awareness activities; ii. Policy development and implementation; iii. Certification programmes and training of technicians on safe handling, good practice and safety in respect of alternatives, including training equipment; iv. Training of customs officers; v. Prevention of illegal trade of HFCs; vi. Servicing tools; vii. Refrigerant testing equipment for the RAC sector; viii. Recycling and recovery of HFCs.
Decision on the level and modalities of funding in the refrigeration servicing sector included in the cost guidelines for the phase-down of HFCs
Decision 92/37: (b) To apply the following principles with regard to the eligible incremental costs in the refrigeration servicing sector for stage I of KIPs, on the understanding that the funding levels specified below would be revised for activities submitted for future KIP stages when activities under HPMPs had been completed: (i) Article 5 countries must include in their KIPs, at a minimum: a. A commitment to meeting, without further requests for funding, at least the 10 per cent reduction target in HFC consumption in line with the compliance schedule of the Montreal Protocol, and to restricting imports of HFC-based equipment, if feasible, and if necessary to achieve the compliance schedule and support relevant phase-down activities; b. Mandatory reporting, by the time funding tranches for the KIPs were requested, on the implementation of activities undertaken in the refrigeration servicing sector and in the manufacturing sector, when applicable, in the previous tranche, as well as a comprehensive annual work plan for the implementation of the activities associated with the next tranche; c. A description of the roles and responsibilities of major stakeholders and the lead implementing agency and the cooperating agencies, where applicable; d. A description of how activities in the servicing sector under KIPs and HPMPs would be coordinated in their implementation; (ii) Article 5 countries that had an average HFC consumption in the servicing sector during the baseline years of up to 360 mt would be provided funding consistent with the level of consumption in the refrigeration servicing sector, as shown in the table below, on the understanding that project proposals would still need to demonstrate that the funding level was necessary to achieve at least the 10 per cent of the Montreal Protocol HFC reduction target;
	Average HFC consumption in servicing in baseline years (mt)
	Funding for meeting the 10 % Montreal Protocol HFC reduction target (US $)*

	>0 <15
	135,000

	15 <40
	145,000

	40 <80
	158,000

	80 <120
	170,000

	120 <160
	180,000

	160 <200
	190,000

	200 <300
	325,000

	300 <360
	360,000


*Plus 20 per cent funding for countries committing to reduce consumption by 10 per cent of the average HFC consumption in the baseline years
(iii) Article 5 countries with average HFC consumption above 360 and below 25,000 mt in the servicing sector in the baseline years would be provided funding, which would be deducted from their starting point for aggregate reductions in HFC consumption, at a level up to US $5.10/kg on the understanding that project proposals would still need to demonstrate that the funding level was necessary to achieve at least the 10 per cent HFC reduction target; (iv) Funding for Article 5 countries that had an average HFC consumption in servicing in baseline years above 25,000 mt would be considered on a case-by-case basis; (c) That Article 5 countries referred to in subparagraph (b)(iii) above that could achieve the 10 per cent reduction step in HFC consumption in line with the compliance schedule of the Montreal Protocol could receive funding up to the level determined for LVC countries with average HFC consumption in servicing in the baseline years between 300 and 360 mt as specified in subparagraph (b)(ii) above, on the understanding that they must include in their HFC phase-down plans, as a minimum, the requirements described in subparagraph (b)(i) above; and (d) To include the principles referred to in subparagraphs (b) and (c) in the draft cost guidelines for the phase‑down of HFCs and revisit the principles in 2028 for the funding of future stages of the KIPs.
Decision on end-user-related projects

	Decision 92/36: (d) To consider end-user-related projects submitted for funding under KIPs on a case-by-case basis, taking into account the considerations set out in paragraph 46 of document UNEP/OzL.Pro/ExCom/92/43; (e) To request Article 5 countries and bilateral and implementing agencies, when designing end-user incentive schemes, to consider factors that would contribute to the sustainability and scalability of the adoption of low-GWP alternatives by end users, such as potential energy‑efficiency gains and opportunities for additional modalities and sources of funding, whenever possible and on a voluntary basis.
Paragraph 46 of document UNEP/OzL.Pro/ExCom/92/43: Regarding projects addressed to end users as part of the servicing sector in the context of HFC phase-down, decision XXVIII/2 provides flexibility to prioritize HFCs, define sectors, select technologies and alternatives and elaborate and implement their strategies to meet agreed HFC obligations, based on their specific needs and national circumstances, following a country-driven approach. The Secretariat notes the following: (a) As with CFCs and HCFCs, minimum circumstances should be in place to ensure the sustainable implementation of end-user incentive schemes and adoption of technology for a given application (i.e., regulatory measures restricting the manufacturing and import of HFCs and HFC‑based equipment and components for specific applications; remaining consumption for specific applications limited to servicing; and a favourable price differential between HFCs and alternative refrigerants). Possible specific applications or subsectors that could comply with those circumstances may include HFC-based domestic and commercial stand-alone refrigerators. At this early stage, it is suggested that end-user incentive schemes be considered on a case-by-case basis, on the understanding that the circumstances listed above must be in place for specific applications before these projects can be implemented; (b) Noting the limited impact of the current format of end-user incentive schemes, and the fact that their scaling up depends on other factors external to the projects, the bilateral and implementing agencies designing these projects may wish to consider other aspects that could help ensure a greater impact, such as potential energy-efficiency gains and opportunities for other modalities and sources of funding for scalability; (c) At the early stage of HFC phase-down, technology demonstration projects could potentially provide opportunities to better understand and showcase the emerging alternative technologies. Therefore, countries should be able to include in their KIPs, where appropriate, technology demonstration projects at a limited number of end users or training institutes when undertaken in conjunction with other activities under the KIP, including technician training, awareness raising, establishment of regulatory measures to facilitate the adoption of low-GWP technologies, and support to importers and distributors to supply the selected technology, including refrigerants, equipment and components. It is suggested that these projects, when included in KIPs, be considered like other technical assistance activities in the refrigeration servicing sector; and (d) Leakage-reduction projects could promote a reduction in demand for high‑GWP technologies (e.g., R-404A in large commercial refrigeration systems) in servicing and reduce emissions through better leak containment. Therefore, in the same manner as for HPMPs, it is suggested that these projects, when included in KIPs, be considered like technical assistance activities that promote good servicing practices in the refrigeration servicing sector.
Decision 92/39: (b) To invite Article 5 countries, through the bilateral and implementing agencies, to provide to the Secretariat, on a voluntary basis, by 20 September 2023, information on the local installation and assembly subsector; (d) To consider projects in the local installation and assembly subsector in the context of KIPs on a case‑by‑case basis.
Policies related to HPMP activities in the refrigeration servicing sector (for reference only) 
[the application of these policies to HFC phase-down activities will need to be determined based on specific circumstances associated with HFC phase-down]
Decision 62/14: (a) To request bilateral and implementing agencies, when submitting projects related to the installation, assembly and charging subsector, to demonstrate that each of those enterprises participating in the project had invested in equipment, development of products, or training of personnel specific to HCFC technology significantly exceeding the level of such investments prevalent in the service sector; and (b) That the activities foreseen for those enterprises represented incremental costs.
Decision 72/17: To include in the approval of HPMPs, tranches, projects or activities that proposed the retrofit of HCFC‑based refrigeration and air-conditioning equipment to flammable or toxic refrigerants that the Executive Committee notes that, if the country engages in retrofitting HCFC-based refrigeration and air‑conditioning equipment to flammable or toxic refrigerants and associated servicing, it does so on the understanding that they assume all associated responsibilities and risks.
Decision 72/41: (b) To invite relevant bilateral and implementing agencies to consider the information contained in documents UNEP/OzL.Pro/ExCom/70/53/Rev.1 and UNEP/OzL.Pro/ExCom/72/42 when assisting Article 5 countries in the preparation and implementation of activities in the refrigeration servicing sector contained in their HPMPs; (c) To encourage Article 5 countries, when implementing their HPMPs, to consider, as needed and feasible: (i) The development of regulations and codes of practice, and the adoption of standards for the safe introduction of flammable and toxic refrigerants given the potential risk of accidents and negative effects on health associated with their use; (ii) Measures to limit the import of HCFC-based equipment and to facilitate the introduction of energy-efficient and climate-friendly alternatives; and (iii) Focusing activities in the refrigeration servicing sector on training of technicians, good practices, the safe handling of refrigerants, containment, recovery and recycling and reuse of recovered refrigerants rather than retrofitting.
Decision 73/34: If a country were to decide, after taking into account decision 72/17, to proceed with retrofits that used flammable substances in equipment originally designed for non-flammable substances, it should be done only in accordance with the relevant standards and protocols.


III.4	Relation between the Kigali HFC implementation plan and the HCFC phase-out management plan	(up to two pages)
This section includes an analysis of the simultaneous implementation of the HPMP and the KIP, including how activities for the phase-out of HCFCs and phase-down of HFC consumption will be harmonized to the extent possible, identifying opportunities for complementary efforts and avoidance of duplication. It is understood that the KIP and the HPMP would be governed by separate Agreements between the country and the Executive Committee. 
	Decision 87/50: (b) To include in the funding for the preparation of an overarching strategy for stage I of the KIP assistance for: (iv) For those countries that wished to do so, consideration of integrating HFC phase‑down activities with HPMP activities.


III.5	Other impacts on the environment including on the climate	(up to two pages)
The KIP should include the potential impact on the environment, in particular on the climate, associated with the phase-down of HFCs, taking into account the GWP of the substances, and improvements in the energy efficiency of equipment achieved through the projects.
	Decision 87/50: (b) To include in the funding for the preparation of an overarching strategy for stage I of the KIP assistance for: (v) For those countries that wished to do so, a description of relevant national initiatives, policies, regulations, and standards associated with maintaining and/or enhancing energy efficiency.


III.6	Sustainability and risk assessment 	(up to two pages)
This section should include a discussion of the risks to the successful implementation of the KIP and its sustainability, including an assessment of partner capacity; possible challenges in the market uptake of new technologies, if relevant; an assessment of the implementation timeline; the role of enterprises and organizations not participating in the project (e.g., if only part of a sector is participating in the KIP, or there is significant presence of non-Article 5-owned or otherwise non-eligible enterprises), and other challenges. The section should also describe the strategy to mitigate those risks, and the related monitoring and reporting.
III.7	Consideration of the Multilateral Fund gender mainstreaming policy	(one page)
Stage I should include an explanation on how the operational policy on gender mainstreaming for Multilateral-Fund-supported projects has been incorporated into the proposed KIP activities, in alignment with the relevant Executive Committee decisions outlined below.
At its 84th meeting, the Executive Committee approved the operational policy on gender mainstreaming for Multilateral Fund-supported projects and requested bilateral and implementing agencies to apply this policy throughout the project cycle, beginning with projects proposed for consideration at the 85th meeting. At its 90th meeting, the Executive Committee encouraged bilateral and implementing agencies to continue ensuring that the operational gender mainstreaming policy of the Multilateral Fund was applied to all Montreal Protocol projects, noting guidance provided in annex IV of document UNEP/OzL.Pro/ExCom/84/73 (Appendix C) and taking into consideration the specific activities presented in table 2 of document UNEP/OzL.Pro/ExCom/90/37 (Appendix D).
At the 92nd meeting, the Executive Committee requested bilateral and implementing agencies to include the mandatory requirements and performance indicators presented in annex XXII of document UNEP/OzL.Pro/ExCom/92/56 (Appendix E) when submitting stages of MYA projects, such as HPMPs or KIPs, for consideration by the Executive Committee at its 94th and subsequent meetings.
	[bookmark: _Hlk130571664]Decision 84/92: (d) To request bilateral and implementing agencies: (i) 	To apply the operational policy on gender mainstreaming throughout the project cycle, beginning with projects proposed for consideration at the 85th meeting.
Decision 90/48: (b) 	To note that the gender mainstreaming checklist for projects and the list of gender indicators to facilitate reporting found in annexes II and IV, respectively, to document UNEP/OzL.Pro/ExCom/84/73, provided guidance to the bilateral and implementing agencies that they might take into account on a voluntary basis when implementing the operational gender mainstreaming policy of the Multilateral Fund; (c) To encourage bilateral and implementing agencies to continue ensuring that the operational gender mainstreaming policy of the Multilateral Fund was applied to all Montreal Protocol projects, taking into consideration the specific activities presented in table 2 of document UNEP/OzL.Pro/ExCom/90/37; (d) 	To request bilateral and implementing agencies to provide a brief report on key gender mainstreaming results achieved as part of their annual progress reports, as of 2023, on the basis of the information available to them.
Decision 92/40: (b) To request bilateral and implementing agencies to include the mandatory requirements and performance indicators contained in annex XXII of document UNEP/OzL.Pro/ExCom/92/56 when submitting stages of multi‑year agreement projects, such as HPMPs or KIPs, for consideration by the Executive Committee at its 94th and subsequent meetings.


III.8	Co-financing	(up to one page)
KIPs should address the extent to which the benefits beyond those associated with HFC reductions could be addressed through financial incentives and opportunities for co-financing and how such programmes could be implemented.
III.9	Business plan	(up to two paragraphs)
The amount of HFCs to be phased down and the level of funding requested under stage I of the KIP should be comparable to the amounts contained in the latest consolidated business plan of the Multilateral Fund. A justification should be provided for any activity in the KIP that was not included in the business plan of the relevant bilateral and/or implementing agencies. The level of HFC phase-out should include all associated phase-down from foreign-owned and transnational (multinational) corporations.

	[bookmark: _Hlk134630652]IV. PROJECT COORDINATION AND MANAGEMENT	(two pages)


This section should provide a description of the management structure for the implementation of the KIP with particular emphasis on the implementation modalities of stage I, including inter alia:
· A clear description of procedures to monitor progress in the implementation of all KIP activities. These procedures should be discussed and agreed in advance of the submission between all bilateral and implementing agencies and stakeholders involved in the implementation.
· If there is an ongoing HPMP, an explanation of how the PMU under the KIP will interact/coordinate with the PMU of the ongoing HPMP.
· Planned annual budget breakdown for the PMU or the monitoring component, including the number and level of permanent and temporary staff under the monitoring budget. 
· Designation of a Government entity accountable for the overall management, including financial and substantive elements of the implementation of the KIP.
· Description and differentiation of the main roles and responsibilities of the NOU and the PMU.
· Disbursement modalities selected for the implementation of stage I.
· Clear indication of the roles and responsibilities (including reporting requirements) of key Government bodies, the NOU, industry associations, academic institutions and consultants.
· Roles and responsibilities of the lead and (where applicable) cooperating implementing agencies in the management and implementation of the HFC phase-down proposal.
· Specific actions to ensure independent confirmation of the achievement of performance targets specified in the KIP, including a periodic evaluation to be included in the Monitoring and Evaluation Work Programme of the Multilateral Fund.
If funding is being requested for the PMU, stage I proposal should outline the overall activities expected to be undertaken by the PMU and the associated funding, as well as the number and level of permanent and temporary staff. Both the activities undertaken and the funding used by the PMU will be monitored in detail at the time of each tranche request, as done for HPMPs in line with decision 83/61.
	Decision 83/61: (b) To request bilateral and implementing agencies, when submitting tranche funding requests for HPMPs, to include: in the tranche implementation plan, the specific activities that would be implemented by the PMU, and the associated funding; and in the implementation report of the previous tranche, the activities implemented by the PMU and the associated funding disbursed.
Decision 87/50: (h) To agree that institutions and capacities in Article 5 countries developed through Multilateral Fund assistance for the phase-out of ODS should be used to the extent practicable for the phase-down of HFCs, as appropriate.




	[bookmark: _Hlk134688009]V. PLAN OF ACTION FOR THE FIRST TRANCHE	(three pages)


This section of the stage I of the KIP proposal should contain the plan of action for implementing activities associated with the first funding tranche, including:
· Detailed description of activities to be implemented with regard to regulations, conversion of the manufacturing sector (where applicable), the refrigeration servicing sector, and the PMU.
· Quantifiable targets to the extent possible (e.g., number of trainers and technicians to be trained and certified, number of equipment units and tool kits to be procured and distributed).
· Level of funding associated with each proposed activity.
· Specific activities to be implemented by the PMU (or the monitoring component for low‑volume‑consuming countries) and associated funding.
· Implementation timetable, including the expected times of completion of the project’s milestones.
· Planned completion date of tranche implementation.
As stated in section III.7, in line with the gender mainstreaming policy of the Multilateral Fund, the plan of action should include activities specifically addressing gender equality and women’s empowerment, as well as incorporate gender-related considerations into all planned activities to the extent possible (decisions 84/92, 90/48 and 92/40).
Note on the Inventory of approved projects
Phase-out activities associated with the tranche request will be incorporated into the Secretariat’s Inventory of approved projects database. Therefore, these activities must be grouped by sector and subsector where applicable (e.g., insulation foam for domestic refrigeration, commercial refrigeration, servicing sector) and, where applicable, include a brief description of enterprises to be converted, including their names. For each HFC, the amounts to be phased out and the replacement technology to be introduced should be clearly stated (for example, HFC‑245fa to be replaced by cyclopentane, or R-410A replaced by R-290). In case where more than one technology is selected (e.g., cyclopentane and methyl formate), the amounts of HFCs to be phased out associated with each replacement technology should be provided. Furthermore, total funding and date of completion for each activity should be clearly presented.


	[bookmark: _Hlk134689011]ANNEX: AGREEMENT BETWEEN THE GOVERNMENT AND THE EXECUTIVE COMMITTEE 


A draft template Agreement between the Government of an Article 5 country and the Executive Committee for the implementation of stage I of KIPs was agreed by the Executive Committee at its 95th meeting, as shown in Appendix B.
	Decision 95/90: (a) To approve the template for an Agreement for stage I of KIPs contained in annex LVII to document UNEP/OzL.Pro/ExCom/95/94; and (b) That Appendices 1-A and 2-A of the template Agreement would be finalized once discussions on the criteria for funding HFC phase-down in Article 5 countries had been completed.
Decision 96/50: (b) The unit of measurement for the starting point would be carbon dioxide-equivalent (CO2-eq) tonnes, on the understanding that the reductions from the starting point would be accounted for in accordance with the approach outlined in paragraphs 8 to 15 of the document UNEP/OzL.Pro/ExCom 93/97; (c) The quantities of HFCs with lower GWP phased in by enterprises under manufacturing conversions supported by the Multilateral Fund would be eligible for funding, if necessary for the country concerned to meet the final HFC phase-down step, irrespective of whether the country had sufficient remaining consumption eligible for funding, in line with paragraph 18(e) of decision XXVIII/2 and the agreed eligibility requirements of the Multilateral Fund; (d) The bilateral and implementing agencies concerned would identify and report, in each KIP project proposal, any HFC consumption at ineligible enterprises, ineligible consumption, and HFC consumption phased out in manufacturing enterprises without assistance from the Multilateral Fund; (e) To note that, for LVC countries with consumption in the servicing sector only, no starting point would be applied, as funding would be based on the modality represented by the table contained in decision 92/37; and (f) To consider the level of the starting point at the last Executive Committee meeting of 2029.


In designing the funding tranche distribution, bilateral and implementing agencies are encouraged to give due consideration to the relevant decisions and principles established for HPMP Agreements in the decisions below, which would be applicable to any MYA.
	Decision 74/18: (b) To request bilateral and implementing agencies, when assisting Article 5 countries to prepare future stages of their HPMPs, to carefully design the schedule of submission of tranches and their completion according to the activities to be implemented in the following one to three years and their associated costs, and to commence all preparatory work, such as legal agreements or memorandums of understanding as required, in advance of the submission of funding tranches.
Decision 76/16: (b) To request bilateral and implementing agencies and Article 5 countries to ensure proper planning and distribution of the tranches for stage II of HPMPs to ensure efficient equipment procurement, taking into account relevant decisions of the Executive Committee, in particular the requirement to achieve disbursement of 20 per cent of the previous tranche and to allocate to the last tranche of the stage of the HPMP in question at least 10 per cent of the total funding approved in principle for the refrigeration servicing sector.
Decision 94/59: (b) To encourage Article 5 countries to harmonize the timing of tranches of KIPs with tranches of HPMPs; (c) That Article 5 countries could submit the final funding tranche for stage I of KIPs, at the earliest, two years prior to the last year of the plan for which a consumption target had been established, on the understanding that the first tranche of stage I of their KIP should be at a funding level not higher than 60 per cent of the total funding for the plan; (d) That the final funding tranche approval of stage I of the KIPs for Article 5 countries would be accompanied by a request for a final tranche implementation report, and, where applicable, a verification report on the current stage of the KIPs, ensuring that all activities foreseen had been completed and HFC consumption targets had been met; (e) That, after the approval of the final funding tranche of stage I of KIPs, in any unforeseen circumstances where adjustments of funding, including those resulting from non‑compliance with the KIP Agreements with the Executive Committee, needed to be made, those adjustments would be made in the subsequent stage of KIPs; and (f) To revisit the elements referred to in subparagraphs (c) to (e) above in 2028 for their application to future stages of the KIPs, including the level of funding disbursement of stage I of the KIPs that was required for the consideration of stage II.




Appendix A
ESTIMATION OF HFC USE IN THE SERVICING SUBSECTORS
The table below proposes a way to present the estimation of HFC volumes used in the refrigeration and the air‑conditioning (AC) servicing subsectors, both in metric tonnes (mt) and CO2-equivalent (CO2-eq) tonnes, on the basis of HFC consumption surveys and assessments conducted during the preparation of stage I of the Kigali HFC implementation plans.
[Example] Estimated use of HFCs in the servicing subsectors for [country] for [year]
	Refrigeration and AC servicing subsectors
	HFC-134a
	R-404A
	R-407C
	R-410A
	Other (specify)
	Total
	Share of total consumption

	Metric tonnes
	%

	Domestic refrigeration
	
	
	
	
	
	
	

	[bookmark: _Hlk126938923]Commercial refrigeration
	Stand-alone units
	
	
	
	
	
	
	

	
	Condenser units
	
	
	
	
	
	
	

	
	Centralized systems
	
	
	
	
	
	
	

	Industrial and transport refrigeration
	
	
	
	
	
	
	

	Residential AC
	
	
	
	
	
	
	

	Commercial AC
	
	
	
	
	
	
	

	Mobile air-conditioning (MAC)
	
	
	
	
	
	
	

	Total (mt)
	
	
	
	
	
	
	

	Local installation and assembly*
	
	
	
	
	
	
	

	CO2-eq tonnes
	%

	Domestic refrigeration
	
	
	
	
	
	
	

	Commercial refrigeration
	
	
	
	
	
	
	

	Commercial refrigeration
	Stand-alone units
	
	
	
	
	
	
	

	
	Condenser units
	
	
	
	
	
	
	

	
	Centralized systems
	
	
	
	
	
	
	

	Industrial and transport refrigeration
	
	
	
	
	
	
	

	Residential AC
	
	
	
	
	
	
	

	Commercial AC
	
	
	
	
	
	
	

	MAC
	
	
	
	
	
	
	

	Total (CO2-eq tonnes)
	
	
	
	
	
	
	

	Local installation and assembly*
	
	
	
	
	
	
	


* Subject to data availability for this subsector; first-charge value rather than amounts used in the servicing of existing equipment. 
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Appendix B
TEMPLATE FOR AN AGREEMENT FOR STAGE I OF THE KIGALI HFC IMPLEMENTATION PLANS
· Pink is used for all required entries to be filled in by the country, including main text and the tables
· Green is used for optional paragraphs related to the manufacturing sector or technology; these sections should be removed from the Agreement where not relevant or applicable
· Blue is used for differentiation between one and several agencies
DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF [COUNTRY]
AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND
FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS
IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN
(Period: 2025-2029)
[bookmark: _Hlk134523671]Purpose
This Agreement represents the understanding of the Government of [country] (“the Country”) and the Executive Committee with respect to the reduction of controlled use of Annex F substances set out in Appendix 1-A (“The Substances”) to a sustained level of [value] CO2-equivalent (CO2-eq) tonnes by 1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement.
The Country agrees to meet the annual consumption limits of Annex F substances as set out in row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its acceptance of this Agreement and performance by the Executive Committee of its funding obligations described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in Appendix 1-A[, and in respect to any consumption of Annex F substances that exceeds the level defined in row 4.3] (remaining consumption eligible for funding).
Subject to compliance by the Country with its obligations set out in this Agreement, the Executive Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. The Executive Committee will, in principle, provide this funding at the Executive Committee meetings specified in Appendix 3-A (“Funding Approval Schedule”).
The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the Country will accept independent verification of the achievement of the annual consumption limits of Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification will be commissioned by the relevant bilateral or implementing agency.
Conditions for funding release
The Executive Committee will only provide the Funding, in accordance with the Funding Approval Schedule, when the Country satisfies the following conditions at least [10/12] weeks in advance of the applicable Executive Committee meeting set out in the Funding Approval Schedule:
That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant years. Relevant years are all years since the year in which this Agreement was approved. Years for which there are no due country programme implementation reports at the date of the Executive Committee meeting at which the funding request is being presented are exempted;
That the meeting of these Targets has been independently verified for all relevant years, unless the Executive Committee decided that such verification would not be required;
That the Country had submitted a Tranche Implementation Report in accordance with Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each previous calendar year; that it had achieved a significant level of implementation of activities initiated with previously approved tranches; and that the rate of disbursement of funding available from the previously approved tranche was more than 20 per cent; and
That the Country has submitted a Tranche Implementation Plan in accordance with Appendix 4-A covering each calendar year until and including the year for which the Funding Approval Schedule foresees the submission of the next tranche or, in case of the final tranche, until completion of all activities foreseen.
Monitoring
The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles and responsibilities set out in the same appendix.
Flexibility in the reallocation of funds
The Executive Committee agrees that the Country may have the flexibility to reallocate part or all approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following considerations:
Reallocations categorized as major changes must be documented in advance, either in a Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an existing Tranche Implementation Plan to be submitted [10/12] weeks prior to any meeting of the Executive Committee, for its approval. Major changes would relate to:
Issues potentially concerning the rules and policies of the Multilateral Fund; 
Changes that would modify any clause of this Agreement; 
Changes in the annual levels of funding allocated to the individual bilateral or implementing agencies for the different tranches;
Provision of funding for activities not included in the current endorsed Tranche Implementation Plan, or removal of an activity in the Tranche Implementation Plan, with a cost greater than 30 per cent of the total cost of the last approved tranche;
Changes in alternative technologies, on the understanding that any submission for such a request would identify the associated incremental costs, the potential impact on the climate, and any differences in CO2-eq tonnes to be phased down if applicable, as well as confirm that the Country agrees that potential savings related to the change of technology would accordingly decrease the overall funding level under this Agreement;
Reallocations not categorized as major changes may be incorporated into the approved Tranche Implementation Plan, under implementation at the time, and reported to the Executive Committee in the subsequent Tranche Implementation Report;
Any enterprise included in the Plan that would be found to be ineligible under the policies of the Multilateral Fund (i.e., due to foreign ownership or establishment after the applicable cut off date) would not receive financial assistance. This information would be reported as part of the Tranche Implementation Plan; and
Any remaining funds held by the bilateral or implementing agencies or the Country under the Plan will be returned to the Multilateral Fund upon completion of the last tranche foreseen under this Agreement.
Specific attention will be paid to the execution of activities in the refrigeration servicing sector included in the Plan, in particular that the Country may use the flexibility available under this Agreement to address specific needs that might arise during project implementation.
Bilateral and implementing agencies
The Country agrees to assume overall responsibility for the management and implementation of this Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. [Lead IA] has agreed to be the lead implementing agency (the “Lead IA”) [and [Cooperating IA[s]] has/have agreed to be the cooperating implementing agency/agencies (the “Cooperating IA[s]”) under the lead of the Lead IA] in respect of the Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried out under the monitoring and evaluation work programmes of the Multilateral Fund or under the evaluation programme of the Lead IA [and/or Cooperating IA[s]] taking part in this Agreement.
The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting of all activities under this Agreement, including but not limited to the independent verification as per subparagraph 5(b). [The Cooperating IA[s] will support the Lead IA by implementing the Plan under the overall coordination of the Lead IA.] The role[s] of the Lead IA [and Cooperating IA[s]] is/[are] contained in Appendix 6-A [and Appendix 6-B, respectively]. The Executive Committee agrees, in principle, to provide the Lead IA [and the Cooperating IA[s]] with the fees set out in row[s] 2.2 [and 2.4…] of Appendix 2-A.
Non-compliance with the Targets in the Agreement
Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive Committee will discuss each specific case in which the Country did not comply with this Agreement and take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement will not be an impediment for the provision of funding for future tranches as per paragraph 5 above.
The Funding of this Agreement will not be modified on the basis of any future Executive Committee decisions that may affect the funding of any other consumption sector projects or any other related activities in the Country.
The Country will comply with any reasonable request of the Executive Committee, [and] the Lead IA [and the Cooperating IA[s]] to facilitate implementation of this Agreement. In particular, it will provide the Lead IA [and the Cooperating IA[s]] with access to the information necessary to verify compliance with this Agreement.
Date of completion
The completion of the Plan and the associated Agreement will take place at the end of the year following the last year for which a maximum allowable total consumption level has been specified in Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, the completion of the Plan will be delayed until the end of the year following the implementation of the remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4‑A will continue until the time of the completion of the Plan unless otherwise specified by the Executive Committee.
Validity
All conditions set out in this Agreement are undertaken solely within the context of the Montreal Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to them in the Montreal Protocol unless otherwise defined herein.
This Agreement may be modified or terminated only by mutual written agreement of the Country and the Executive Committee of the Multilateral Fund.
APPENDICES
APPENDIX 1-A: THE SUBSTANCES
[For LVC countries with consumption only in servicing (in line with decision 96/50(e))]
	Substances
	Starting point for aggregate reductions in consumption (CO2-eq tonnes)

	HFCs
	n/a


[For non-LVC countries and LVC countries with consumption in servicing and manufacturing]
	Substances
	Starting point for aggregate reductions in consumption (CO2-eq tonnes)

	HFCs
	To be determined (TBD)


APPENDIX 2-A: THE TARGETS, AND FUNDING
	Row
	Particulars
	2025
	2026
	2027
	2028
	2029
	Total

	1.1
	Montreal Protocol reduction schedule of Annex F substances
	%
	freeze
	freeze
	freeze
	freeze
	10
	n/a

	
	
	CO2‑eq tonnes
	[value]
	[value]
	[value]
	[value]
	[value]
	n/a

	1.2
	Maximum allowable total consumption of Annex F substances
	Reduction in %
	
	
	
	
	
	n/a

	
	
	CO2‑eq tonnes
	[value]
	[value]
	[value]
	[value]
	[value]
	n/a

	2.1
	Lead IA (lead IA) agreed funding (US $)
	
	
	
	
	
	

	2.2
	Support costs for Lead IA (US $)
	
	
	
	
	
	

	2.3
	Cooperating IA (cooperating IA) agreed funding (US $)
	
	
	
	
	
	

	2.4
	Support costs for Cooperating IA (US $)
	
	
	
	
	
	

	3.1
	Total agreed funding (US $)
	
	
	
	
	
	

	3.2
	Total support costs (US $)
	
	
	
	
	
	

	3.3
	Total agreed costs (US $)
	
	
	
	
	
	

	4.1
	Deduction of HFCs under this Agreement (CO2-eq tonnes)
	[value]

	4.2
	Deduction of HFCs from previously approved projects (CO2-eq tonnes)
	[value]

	4.3
	Remaining eligible consumption for HFCs (CO2-eq tonnes)
	TBD


APPENDIX 3-A: FUNDING APPROVAL SCHEDULE
1. Funding for the future tranches will be considered for approval at the [first/second] meeting of the year specified in Appendix 2-A.
APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS
1. The submission of the Tranche Implementation Report and Plans for each tranche request will consist of four parts:
A narrative report, with data provided by tranche, describing the progress achieved since the previous report, reflecting the situation of the Country in regard to phase-down of Annex F substances, how the different activities contribute to it, and how they relate to each other, including, where applicable, activities related to energy efficiency approved in the context of HFC phase down pursuant to decision 91/65. The report should include the amount of Annex F substances consumption reduced as a direct result of the implementation of activities, by substance, the alternative technology used and the related phase in of alternatives, to allow the Secretariat to inform the Executive Committee on the resulting change in climate relevant emissions. The report should also include quantitative information on the activities implemented and further highlight the successes, experiences, and challenges related to the different activities included in the Plan, reflecting any changes in the circumstances in the Country, and providing other relevant information. The report should also include information on and justification for any changes vis-à-vis the previously submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the reallocation of funds during implementation of a tranche as provided for in paragraph 7 of this Agreement, or other changes;
An independent verification report on the Plan’s results and the consumption of Annex F substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the Executive Committee, such a verification of consumption data must be provided with each tranche request, covering all relevant years for which a verification report has not yet been acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement;
A written description of the activities to be undertaken during the period covered by the requested tranche including quantitative information, highlighting implementation milestones, the time of completion and the interdependence of the activities, and taking into account experiences made and progress achieved in the implementation of earlier tranches; the data in the Plan will be provided by calendar year. The description should include a reference to the overall Plan and progress achieved, as well as any possible changes to the overall Plan that are foreseen. The description should also specify and explain in detail such changes to the overall Plan. This description of future activities can be submitted as a part of the same document as the narrative report under subparagraph 1(a) above; and
An Executive Summary of about five paragraphs, summarizing the information contained in subparagraphs 1(a) to 1(c) above.
APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES
1. [This section must be completed by the Country and the Lead IA. It must provide a detailed and credible indication of how progress is to be monitored, and which organizations will be responsible for the activities and the sustainability of consumption reduction targets achieved through this agreement.]
APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY
1. The Lead IA will be responsible for a range of activities, including at least the following:
Ensuring performance and financial verification in accordance with this Agreement and with its specific internal procedures and requirements as set out in the Country’s Plan;
Assisting the Country in the preparation of the Tranche Implementation Reports and Plans as per Appendix 4‑A;
Providing independent verification to the Executive Committee that the Targets have been met and associated tranche activities have been completed as indicated in the Tranche Implementation Plan, consistent with Appendix 4-A;
Ensuring that the experiences and progress are reflected in the updates to the overall Plan and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of Appendix 4-A;
Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee [including the activities implemented by the Cooperating IA[s]];
In the event that the last funding tranche is requested one or more years prior to the last year for which a consumption target had been established, annual Tranche Implementation Reports and, where applicable, verification reports on the current stage of the Plan should be submitted until all activities foreseen had been completed and HFC consumption targets had been met;
Ensuring that appropriate independent technical experts carry out the technical reviews;
Carrying out the required supervision missions;
Ensuring the presence of an operating mechanism to allow for an effective and transparent implementation of the Tranche Implementation Plan and accurate data reporting;
[Coordinating the activities of the Cooperating IA[s] and ensuring the appropriate sequence of activities;]
In case of reductions in funding for failure to comply in accordance with paragraph 11 of the Agreement, to determine, in consultation with the Country [and the Cooperating IA[s]], the allocation of the reductions to the different budget items and to the funding of the Lead IA [and each Cooperating IA];
Ensuring that disbursements made to the Country are based on the use of the indicators;
Providing assistance with the policy, management and technical support when required;
[Reaching consensus with the Cooperating IA[s] on any planning, coordination and reporting arrangements required to facilitate the implementation of the Plan]; and
Timely releasing funds to the Country/participating enterprises for completing the activities related to the project.
After consultation with the Country and taking into account any views expressed, the Lead IA will select and mandate an independent entity to carry out the verification of the Plan’s results and of the consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement and subparagraph 1(b) of Appendix 4-A.
APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES [delete section if not needed]
1. The Cooperating IA[s] will be responsible for a range of activities. These activities are specified in the Plan, including at least the following:
Providing assistance for policy development when required;
Assisting the Country in the implementation and assessment of the activities funded by the Cooperating IA[s], and referring to the Lead IA to ensure a coordinated sequence of activities;
Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports as per Appendix 4-A; and
Reaching consensus with the Lead IA on any planning, coordination and reporting arrangements required to facilitate the implementation of the Plan.
APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE TARGETS IN THE AGREEMENT
1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced by US $[value] per CO2‑eq tonne [for non-LVC countries this figure is twice the cost-effectiveness of the project in US $/CO2-eq tonne; for LVC countries it is US $7.00] of consumption beyond the level defined in row 1.2 of Appendix 2-A for each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding that the maximum funding reduction would not exceed the funding level of the tranche being requested. Additional measures might be considered in cases where non-compliance extends for two consecutive years. Where the country has failed to comply with the Agreement due to illegal trade, the reduction in funding would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, destroyed, exported, or returned to the country of origin.
APPENDIX 8-A: SECTOR-SPECIFIC ARRANGEMENTS [delete section if not needed]
1. [Appendix 8-A is foreseen for situations where the Country and/or the Lead/Cooperating IAs wish to include in the Agreement any sector-specific arrangements. This will be mostly the case for non‑LVC countries. Specifically, this appendix can be used in cases where there have been sector plans or sector phase‑out projects prior to the submission of the Plan which are subsumed into the Plan and where the related conditions require reflection in this Agreement. The appendix can also be used if the Country requests to extend the provisions of Appendix 2-A by adding sector-specific funding, phase-down schedules, or additional responsibilities for the Lead/Cooperating IAs. In cases where Appendix 8-A is needed, a reference should be included in the appropriate section of the Agreement. If only minor arrangements are required, the reference could be included in one of the appendices, in particular Appendix 6.]


Appendix C
LIST OF GENDER RESULTS AND INDICATORS
(Annex IV of document UNEP/OzL.Pro/ExCom/84/73)

	Result
	Indicator (where applicable)

	Gender-responsive human resource management (recruitment focused)
	· Number and percentage of applications received from women and men
· Number of efforts undertaken to encourage women to apply
· Number of efforts undertaken to recruit women
· Number and percentage of male and female consultants/experts/technical assistants etc. recruited through the project
· Terms of reference (TOR) include gender competence as requirement in (yes/no)
· TORs include provision that encourages women to apply (yes/no)
· Gender competence was tested as part of interview/test (yes/no)
· Number and percentage of women and men in recruitment panel
· Number and percentage of women and men in management/leadership positions
· Database with women experts established (yes/no)
· Work environments are gender-friendly (yes/no)
· Efforts undertaken to encourage stakeholders/partners to recruit women (yes/no)
· Gender focal point for project identified (yes/no)

	Documents prepared under the project are gender-responsive (e.g. policies, strategies, training material, knowledge products)
	· Number of gender-responsive assessments
· Number of specific gender assessments
· Technical reports have gender section (yes/no)
· Percentage of data collected in assessments disaggregated by sex
· Number and percentage of women and men interviewed in assessments
· Assessment team included gender specialist (yes/no)
· Number and percentage of gender-specific questions included in assessments
· Number of gender references in text
· Number and percentage of women and men involved in development of document
· Number of associations/networks/stakeholders focusing specifically on GEWE were consulted throughout the process
· Number and percentage of graphic material in document that portrays women and men
· Presented data is disaggregated by sex (yes/no)
· Good gender practices and lessons learned on gender are documented (yes/no)

	Gender-responsive knowledge management/dissemination
	· Number of gender-specific content disseminated (e.g. through online platforms, events)
· Number of events focusing on gender held (e.g. training, workshops, discussions, round tables, side events at conferences)
· Number of women and men that received/accessed information

	Gender-responsive capacity building (for gender-responsive training see above)
	· Number and percentage of male and female participants
· Number and percentage of trainings for gender issues
· Number and percentage of trainings that include targeted session on gender
· Number and percentage of trainings undertaken in collaboration with gender focal points/gender experts/gender departments
· Percentage of time dedicated to gender in trainings
· Number and percentage of women presenting in trainings
· Data presented in trainings is disaggregated by sex (yes/no)
· Trainers have gender competence (yes/no)
· Gender specialist involved in preparation of training and information material (yes/no)
· Training/information material is gender-sensitive (yes/no)

	Work environments are gender‑friendly
	· Number of stakeholders (e.g., private sector partners) sensitized to the need for gender-friendly work environments
· Flexible working hours possible (yes/no)
· Child care facilities available at the work place (yes/no)
· Separate washrooms for women and men available (yes/no)
· Transport for women and men available to workplace (yes/no)

	Enhanced economic empowerment of women
	· Number and percentage of women and men in formal employment (by sector and type)
· Number and percentage of women and men in leadership positions
· Number and percentage of women and men trained
· Number and percentage of enterprises owned by women and men
· Number and percentage of enterprises managed by women and men
· Evidence that perception of women’s empowerment has changed (e.g. testimonies, interviews)

	Enhanced understanding of GEWE among project staff / stakeholders and beneficiaries
	· Number and percentage of staff / stakeholders / male and female beneficiaries who received training on gender
· Evidence that women are more aware of their rights (e.g. through interviews/testimonies)
· Evidence that men are supportive of GEWE (e.g. through interviews/testimonies)




Appendix D
ACTIONS RELATED TO GENDER MAINSTREAMING DESCRIBED IN PROJECT SUBMISSIONS
(Table 2 of document UNEP/OzL.Pro/ExCom/90/37)
	Category
	Key area
	Description of activities

	Data collection
	Data and statistics
	The submission described actions related to the collection of sex‑disaggregated data and/or qualitative information to analyze gender issues, establishment of baselines and/or tracking participation in HPMP activities

	
	Gender indicators
	Activities described include developing gender mainstreaming indicators or provided selected gender indicators that would be used

	Developing strategies and planning
	Study (policy review)
	A study, needs/gap assessment, or policy review would be conducted to define priority actions for the future

	
	Consultation
	Advice, input, or partnership with a women/gender-focused ministry, group, association, or gender unit in partner organizations would be sought

	
	Expert recruitment
	A gender expert with specific gender knowledge or a dedicated staff/consultant with gender related tasks incorporated in their job description was recruited

	
	Gender considerations
	A holistic approach will be used in the next stage or tranche to look at all aspects of the HPMP for opportunities to integrate gender mainstreaming. The submission described applying “gender considerations” or “gender sensitive approach” to HPMP implementation, in the policy, planning and decision making for the next stage or tranche

	Providing equal opportunity
	Gender balanced recruitment
	Recruitment aims to include females and/or to work toward a gender balance for project personnel and/or gender balanced representation in project boards and steering committees

	
	Training topic/materials
	Incorporating gender aspects into training sessions and/or training materials or gender mainstreaming training for staff and consultants (presentation of sex-disaggregated data, presentation of different effects of chemicals on women and men, presentation of policy on gender or gender mainstreaming concepts)

	
	Women only training
	A refrigeration and air-conditioning (RAC) technician training workshop exclusively for female technicians during the implementation of HPMP

	
	Stakeholder engagement
	Activities include outreach to key stakeholders’ groups (technical schools, RAC associations, industry groups, ministries) to discuss strategies for encouraging gender participation, gender mainstreaming indicators, and to inform of the gender mainstreaming policy

	Building capacity
	Incentives
	Activities include some form of financial or equipment incentive to encourage women to pursue RAC studies in vocational schools; or activities include an award and recognition of women in the field

	
	Training targets
	Activities include specific measurable targets for female participation in activities

	
	Promotion as trainers or professional
	Plans to encourage and promote female trainers in HPMP activities and/or vocational schools or promoting female professionals in the RAC field (including importers, customs officials, business owners, etc.)

	
	Outreach and awareness raising
	Activities would be undertaken to encourage women's participation in HPMP activities and training workshops

	
	Communications
	Considerations would be given to gender-sensitive communications, for example, “communication and awareness activities will be targeted to women”; “introduction of gender-sensitive language in communications”; “visuals of women and men where applicable”

	Participation of women
	Staff/decision making (outcome)
	Submission provides data to illustrate an already obtained level of gender participation in the last tranche of the HPMP activities regarding staff, trainers, consultants, or decision makers

	
	Training/sector (outcome)
	Submission provides data to illustrate an already obtained level of gender participation in the last tranche of the HPMP activities such as training workshops or females working in the sector

	Monitoring, evaluation and sharing
	Monitoring and evaluation
	Identified activities to be undertaken in terms of specific reporting on gender issues and progress made to address these (quantitatively and/or qualitatively) and/or evaluation of results, in addition to requirements for reporting in the HPMP

	
	Lessons learned
	Discussion of gender issues during thematic workshops to share experiences and lessons learned on gender mainstreaming

	Budgeting
	Budget allocation
	Includes those submissions that specifically identified specific activities with budget allocations for gender-mainstreaming activities
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Appendix E
INDICATIVE GENDER MAINSTREAMING REQUIREMENTS FOR PROJECTS SUPPORTED BY THE MULTILATERAL FUND
(Mandatory and optional project requirements and indicators)
	Project cycle phase
	Project requirements
	Suggested outcomes/outputs
	Suggested indicators

	MANDATORY PROJECT REQUIREMENTS AND INDICATORS

	Project preparation
	Narrative or form includes a specific paragraph on gender
	Project preparation request is gender‑responsive (gender is adequately mainstreamed into the project formulation form)
	· A specific paragraph on gender is added to the project preparation request

	Planning / formulation
	Conducting initial gender assessment and preparation of a report
	Project proposal is gender-responsive (gender is adequately mainstreamed into the project proposal)
	· Gender assessment undertaken and included in the final project proposal

	Implementation
	Efforts undertaken to achieve gender parity among project staff in the project monitoring and implementation unit
	Gender equality among project staff is achieved
	· Number / percentage of women and men employed through project

	
	Implement gender assessment recommendations and adjust activities based on need as the project evolves
	Gender is considered throughout project implementation
	· Implementation of gender assessment recommendations is on track

	Monitoring and reporting
	Prepare gender‑responsive project implementation reports
	Project monitoring and reporting (i.e., tranche implementation reports and annual progress reports) are gender‑responsive
	· Quantitative data collected for reporting is disaggregated by sex where applicable
· Reporting (e.g., annual progress and tranche reports) undertaken to include gender‑responsive activities, knowledge products on gender produced, good practices and lessons learned, and allocation of financial resources for gender activities where applicable

	OPTIONAL PROJECT REQUIREMENTS AND INDICATORS

	Project preparation
	Stakeholders with gender expertise are consulted as part of stakeholder consultations (e.g., non‑governmental organizations (NGOs) working on gender, gender focal points within ministries; ministries/ departments working on gender) 
	Active collaborations with entities / individuals with sector-specific gender expertise are established (e.g., gender focal points in Ministries, NGOs, gender consultants)
	· Number of stakeholders with gender expertise consulted during preparation phase.
· Number of stakeholders with gender expertise actively contributing to project preparation (and/or other phases of the cycle)

	
	Collection and presentation of sex‑disaggregated data where applicable
	Project formulation form is gender‑responsive (gender is adequately mainstreamed in project formulation form)
	· Where applicable, data are presented in sex‑disaggregated format (yes/no)

	
	Budget allocates funds for gender assessment and preparation of action plan
	
	· Specific budget lines for gender-related work (e.g., gender assessment and action plan) are included
· Project has budget line for affirmative action based on need (yes /no)
· Gender-related work is mainstreamed into the overall budget (i.e., parts of the budget allocated to project activities can be used for initiatives that support gender equality and women’s empowerment) (yes/no)

	Planning / formulation
	Preparation of a gender action plan based on the findings of gender assessment
	Project proposal is gender‑responsive (gender is adequately mainstreamed into the project proposal)
	Gender action plan is prepared and disseminated among stakeholders

	
	Development of gender‑responsive project results framework
	
	· Project objectives, outputs, and activities consider gender (yes/no)
· Results framework includes affirmative action (yes/no)
· Project indicators are gender-responsive (e.g., request sex‑disaggregated data where applicable)

	
	Project budget facilitates implementation of the gender action plan
	
	· Specific budget lines for gender‑related work (e.g., gender assessment and action plan) are included
· Project has budget line for affirmative action based on need (yes /no)
· Gender-related work is mainstreamed into the overall budget (i.e., parts of the budget allocated to project activities can be used for initiatives that support gender equality and women’s empowerment) (yes/no)

	Implementation
	Ensure project staff have required gender competence
	Project staff have adequate gender competence and are sensitized to the specific gender dimensions of the project
	· Number of gender trainings provided to staff
· Number of trainings provided to staff on gender and specific project focus (e.g., gender dimensions of the refrigeration sector)




	RELEVANT SOURCES OF INFORMATION


· Final reports of the meetings of the Executive Committee (http://www.multilateralfund.org/)
· [bookmark: _Hlk131073184]Policies, procedures, guidelines and criteria documents, Multilateral Fund Secretariat (Policy frameworks) (as at July 2025)
· Inventory of approved projects, Multilateral Fund Secretariat (distributed to implementing agencies)
· Article 7 data reported by Article 5 countries (https://ozone.unep.org/countries/data-table)
· Annual Progress and Financial Reports and Business Plans of the Multilateral Fund
· Document UNEP/OzL.Pro/ExCom/79/16 on the Inventory of enterprises database (decision 79/22)
· Documents UNEP/OzL.Pro/ExCom/66/51 and UNEP/OzL.Pro/ExCom/77/69 on the incremental costs related to retooling for manufacturing heat exchangers (decisions 66/52 and 77/58)
· Document UNEP/OzL.Pro/ExCom/70/53 on minimizing the adverse climate impact of HCFC phase‑out in the refrigeration servicing sector (decision 68/11)
· Documents UNEP/OzL.Pro/ExCom/77/9 and Corr.1 on HCFC phase-out projects in the RAC manufacturing sector evaluation (decision 77/6)
· Document UNEP/OzL.Pro/ExCom/82/64 on all aspects related to the refrigeration servicing sector that support the HFC phase-down
· Documents UNEP/OzL.Pro/ExCom/84/63 and UNEP/OzL.Pro/ExCom/92/43 on end‑user incentive schemes funded under the approved HPMPs (decisions 84/84 and 92/36)
· Annex XXX of document UNEP/OzL.Pro/ExCom/84/75 on the operational policy on gender mainstreaming for Multilateral-Fund-supported projects (decision 84/92) 
· Document UNEP/OzL.Pro/ExCom/90/37 on the review of the implementation of the operational policy on gender mainstreaming for Multilateral-Fund-supported projects (decision 90/48)
· Document UNEP/OzL.Pro/ExCom/92/51 on the operational policy on gender mainstreaming: Improved project requirements, including specific outputs and outcomes, and related key performance indicators for the systematic application of the policy (decision 92/40)
· Document UNEP/OzL.Pro/ExCom/89/7 on potential strategies, policy measures and commitments, as well as projects and activities that could be integrated within stage I of HFC phase‑down plans for Article 5 countries
· Document UNEP/OzL.Pro/ExCom/89/10/Rev.1 and Add.1 on the analysis of ICCs and IOCs and their duration, and the cost-effectiveness of all approved investment projects in the relevant manufacturing sectors
· Document UNEP/OzL.Pro/ExCom/95/86 on the draft guidelines for the phase‑down of HFCs in Article 5 countries, including consideration of operationalizing paragraph 24 of decision XXVIII/2



	
	
	
	
	



