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• SUMMARY OF DECISIONS TAKEN AT THE FIRST MEETING 
OF THE EXECunvE COMMlTI'EE 

Rules of procedurn 

l 

L The rules of Procedures for Meetillgs o! lhe Parties to lhe Montreal Protocol 01l Substanc:es that 
Deplete the Ozone l..a:yc:r (UNEP /Ozl.Pro.l/5, Annex I) should applvmutati< PlJl'O»ID$ lo the first 
mcetil!gs of the Eitecutive Comm.lttoe with the prO.Won that observers would otlly be invited upon 
request by the Excculive Committee. 

2. Drift rulet of procedure taking into acc:o1lllt !bl specificities of the lheculive Committee should 
be f0!"11WAted by the Fund Secretariat for consideration and adoption by the Executive Committee. 

Multilateral Furuj 

1. To requcst the Executive Direct,:,r of Ul-lEP to seau-e the approval of the Secretary-Oeneral of 
!bl United Nations tO establish the lnle:rim Multilateral O= Fund in ae=dance with financial 
rules and regulations of the United Nations and to it., administration by the Executive Direaor 
o!UNEP. 

2. Tbe a=imt mablishcd wilh UNEl' would receive COll!tibutions to the Interim Multilateral Ozone 
PUJ1d and would make transfers from it according IO directions provided by the Executive 
COll1mittee. 

3. No tdditional charge required by UNEP for operatiqg. as "treasurer· of the Fund arid all associated 
costs would be covered by its overhead charge weUed against the funds it receives in its role as 
one of the Implementing Agencies. 

4. To adopt a dr•ft letter calling for contributloas ro the Fund by the P11Iues to the Montreal 
Protocol (Annex II) and request the Executive Director of UNEP to send them at an early date. 

5 To postpone until it• next meetii!g the discossiOII ob: 

a) three-year pla:o. ud budget of the Fund; 
b) criteria for project eligibility and guidelines fat the 
imp!Cll!enlation of activities supported by the Fund; 
c) criteria for considttatiOII of billlteral and regio!lal 

contributions to the Multilateral Fund; 

Fund Segc(aria\ 

L The Fund Seaetaria~ co-located witb UNEP, sh411 have Montreal as its venue. 

2.. The Government of Canada to cover any additioni! ta<!.< of locating and operating the Secretariat 
in Canada relative to costs associlltcd with UNE.P Htadquarters. The coverage of these = shall 
be included in the h06l country agreement to be eoncluded betwuo Can•d.o and UNEP and 
adjusteJ on an annual basis, 
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3. To request the Secretariat of the Vienna Co11wmiot1 and its Montreal Protocol 10 continue 
pro'lidlng s=etarial "'1'\ices to the Multilateral Fund. All cxpe= related to the<e <ervice< will, 
at a later stage, be charged to the Multilateral .Fund. 

4. The dedsion. made apply to the ln,crim Multilat~ral Ozone Fund only and decisions on the 
permanent Multilateral Ozone Fund will be made tftet a review oi tht, interim arrangements. 

5. The location of the Fund Secretariat outside Nairobi should not be tl!ken u a precedent for the 
establishment of pouible future ;ecretarlats, e.g. for climate or biological diversity, to be at 
another venue than NairobL 

6. To posipone until its nCXI. meeting discussion on: 
rolling budgets of the Fund Secretam~ 
budget of the F1111d Secretariat for mi; 
other tllllllel'll related to the Secretariat. 

Recruitment of Que! Officer 

!. To approve • job descriptloo for the position of Cliief Officer of tbe Secretariat_. 

2. The position should be advertise\! in an expeditious manner using UNEP persO!lllt! prooedures. 

'.3. A recruitment committee headed by Me>:ico (Vice-Chait) and coml"""d of the representatives of 
Germany, Gh8lla and the USSR should review all ~pplicatiotts, inter'liew leading CADdidates and 
make 11 recommendation to the next meeting of tho .E.xecutive Committee. 

Impleme~tins Agencies 

1. To request the implementing agencies, UNEP, UNDP and the World Bank to co-operate with and 
assist the Parties within their respectlve aru. of expertise in the context of country programmes 
de""1oped to facilitate compliance with the Protocoi. 

2. To invite the Implementing Agencies to develop an inter-agency agreement and specilk 
agreements with the Executive Committee acting on behalf of the Parties (propose,! structure 
Am!ClCIV). 

3. • To welcome the draft inter.agency agreement (Annex V) pre<ent"1 to the meeting by UNEP, 
UNDP and the World Bank and invile these agencies to oign suc.h an agrc,:ment tiling into 
aco>unt the dis<:ussi011 during this meeting. 

4. To it!vite the bead• of the three agencie< to d<:\'CIOp and propose '!'•cific agrumC11ts with the 
Executive Committee for its comideration at its t!'-lt meeting. 

5. To postpone to its nex1 meeting discussion on: 
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criteria for reporting by the Implementing Ag~cies; 
,upport cost• of the Implementing Agencies. 

Other Agentjes 
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L To adopt a draft letter (Anllex III) invilillj1 the regioual blilk!. 1111d UNlDO to co-operate with the 
Executive Colllmittee. 

2. To retu111 to the qU4$1lon of inviting other agencies at its n= meeting. 

Pofi Docmnen11 for Next Meetjpg 

L 0ml member of the E.mcutive Committee offered· to prepare in eollSllltalio11 with all the othe, 
members QO®lllematio11 whkh would .wist the Elai:Cllliw CnrnmiUfl/! In It$ ro11slder'lti01l of the 
sped.lie draft agr=menl5 lo be submitted by the three lmplementi,,g Age,lcies . . 

2. To welcome the proposal of one of iu members to prepare in eomultat!Oll with all th" othlOr 
members draft criteria for project eligibility and gtddclines for the implementation of activities 
sapportcd by the Fund for consideration at its next meetll)g. 

3, To present the draft uporr of the firn !Deeling for adopt!ol! at the next meeting. All decisions, 
bowe\'Cr, were adopted and will 11ot be reool1Sidered at the nm meeti,,g. 

Nen meeting 

To hold ila second meeting in M011treal from 17 to 19 December 1990. 



Il.1 

Il.2 

Observer Ststn< 

SUMMAR'\' OF DECISIONS '!'AKEN AT 
TilE SECOND MEETllllG (), Tl!E 

EXECUTIVE COMM!'ItrEE 

The following provi.sions would apply regarding participation by ob~ 

(a) Implementing AgenclC$ are invited to participate a., ob=ver in the Commlttee'• m~ 
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(b) The Pnsidenl of the Buteau of the Meeting of tho Parties to the Protocol or his representative 
shall be invited for tb6 plllJ>Oll• of eo-or~tion. 

( c) States not members of I.he Exeelltivc Committee, as well as any body or agency, whether national 
or international, governme,mll or non•goverrunentJI!, qualilied i,, fields relating to the protection 
of the ozone layer, uiay be invited for a specific reason and purpose on a ta$e-by-case basis, upon 
request by the E.x,,cutive Committee, to attend its meetings "" KU ob1lcrver. , 

(d) 'The Ei<:eoitive Committee may mange, as approp(iate, and in C01U1Utio11 witb wi m~ for 
a special opportumty to be given to NGO, to addteis the Commi.tteo, and the Committee would, 
,.!,en appropriate, give a brielillg after its meetings to the pre&& a.t!d NGOs. 

Rules 1ad Procedures 

ProvWOIIAI Rule& which take into account the specificities of the Executive Committee, shoulA be 
formulated by the Secretariat for consideration and adoption by I.he Third Meeting of the Executive 
commm:ee and be submlnec1 '° Ihc nen annuai MeoUng of the Parties ror en<lorsemenr. Tl1ls 
procedure shall also be followed whc.n such rules of procedure arc amended. 

ll 3 Participation~ 

Il.4 

In romieaion with tlle participation of Implementing Agencies in meetings of the Executive Committee, 
the EJ:eeutive Di.rector of UNEP empbastt.cd that, apart from UNEP's attnndance at these meetings as 
obscncra in the capacity of 811 Implementing Agel!()', the Executive Directer of UNEP, being the head 
of the apcy design••"". by the Parties as Secretariat of I.he VICUllll Couvcotioa and the M011treal 
Protocol, atlends thc&e meetings in ec.:ordancc wilh Rulo 27 or the Rules of Procedure for meetings of 
the Parties. 

fl!!an!'S! & Budm;t 

L Contnoutlon to the Interim Multilateral Ot.one F11ttd, not lmmedlately required lO be ittvetred 
under the o:uthorityof the E""cutive Committee and interest ro earned to be credited to the Fund. 

2. GetmJUt)"• future eontributiorui to the F11t1d to be based 011 the scale of assessment for Qcmw,y 
decided al the forty-fifth Session of the UN General Assembly and the matter lo be ween up at 
the next Meeting of the Farties. 
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6. 

7. 

8. 

9. 

To review the itructu.re of the Fund Secretarial contained in lbc Provisional Budget for the 
Multilateral Fund Soorerwt (Annex V, UNEP /OtL/2/3). 

To block e:xpenditures under budget lines 1202, uo;l (Consultants), 1320 (Rcgi®al Workshops), 
3201 (Trainh1g C01ltiC&) 8l1d 3301 (Workshops), in the provisional budget, Annex V of the Report 
of the Seaiad Meeting of the Parties (UNE.l' /O'tl../Pro 2/3), ll.lld ac,;ordingly reduced pro rata 
the programme support costs. All these items come under the topia that UNll:P is requested to 
assist in and benc,; will be pr=lcd to I.he Executive Comm.lttee with.in UNEP's proposed 
Programme Budget. 

Authorized the incutring of cicpenditurcs, subject lo receipt of sufficient contribmiol!s, under 
budget linC$ 4201 (furnjture) for US S 320,000; 4301 (Rent of Offices) for US $ 272,110. 
Authorized UlllEP to sign the lease for the proposed accommodation for five years 8l1d purchase 
fumiture. 

Requested the Chief Officer to prepare a revised budgel and present it to tlte nexi meeti.cg of I.he 
Executive Committee. 

Tho thrc,,.ycar plan and budget for the Fund to be considered at the Third Meeting ol the 
Executive Committee. 

The entitlement of countries to receive teclutlcal e,:,.operation and support in. developing COWltry 
programmes. to be subject to timely requests and approval of funding by the Executive Committee. 

Advance US S 500,000 to each of the Implementing Agencies to enable them Initiate their work, 
PTOviued fund> are available io. the Fund in addition to those needed for the e-.stablW>ment oC the 
Secretariat. 

10. The criteria for consideration for bilateral and rcgiQoal contribution.& to the Multilateral Fund, to 
be tal:en up at the Third Meeting of the Executive Committee. 

lmplemeptlng Ageacies 

1. The Executive Committee took note o~ and weleol!led the Procedural Arrangements among the 
lnternatio,1al Bank for Rec:onst:ructio;,. a.i,d Ocvel<)pment ("World l:lwj, the United Nations 
Environment Programme ("UNEP") and the United Nations Development Programme ("UNI)P'). 

2. Hei.c!s of three Implementing Ageodes invited by the Committee to develop funber their 
. propo•als for speci6c agreemeiits with the Executive Committee, for considcratiom, by the 

Executive Committee at its third meeting. 

3. Three lmplemellting Agencie. were invited to <nnsult with the Chief Offi= and submit their 
initial work pr011Tamme for 1991 and relalu budg\ll:I for further t.oc.sideratioll by the Executive 
Committee at its Third Meeting, based on eolllnbuuons received into the Fund Account. 
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Il.6 Other Agencies 

IJ.7 

IL8 

Jl.9 

Tho Secretariat was reqUC$!ed to !ollow•up 011 the invitation letters sent to five regio.ttal 
development banks ud UNIDO, requesting their co-operation and assistance to the E:=utivc 
Committee. 

fund Seaet!!riat SWf 

1. Dr. Omar BJ.Arin! wa.~ nominated by the Exeeuuve·Committec for appointment by w Exemtivc 
Director of UNEP as Chief Officer of lhe Interim Multilateral Ozone Fund. 

2. Recruit mlmmum staff for proper functloning of the Seaetariat, in accordance with UNEP 
Procedures. 

3. C!ili:f Officer authorized to take meamre.s for early reCl'llitment of some key staff members, in 
consultation with the Chairm.111 and the Vi«-Chaiiman. 

Suh-Committee of the Ew;µtive Cnmmittee 

A Sub-Committee was established to prepare, prior lo the Third Meeting of the Executive Committee: 

(a) proposals for detailed projoa implementation guid~lines and criteria for project selcruon; 

(b) procedures for consideration and approval of project proposals with a totai budget up to US S 
500,000, taking into w:ount the documenrs referred to at paragraph 28 of the Report of the 
Second Meeting of the Exeeutlve Committee; 

{c) elaborate the draft elements for guidelines for the Implementation of activities supported by the 
Multilatel'lll Fund eoutailied in Amlex of the Report of the Second Meeting of the E>r:cutive 
Committee and •ubmit these to lhe ExeC1l1ive Conimittee at its Third Meclicg: 

huplement.lng Agcnclei to attend !& the Sub-Committee; 

kRi S!IJUS of Fund Segctarlat 

Noted with appreciation the interim agreement between the United Nations and Canada co11cerning the 
legal stat\11 of funds of the Secretariat for Mullllatcral Fund and r=mended that negooaliOM 
betweell the UN and the Government of Canada be CO!!IUWed to work out detailed legal amngemcnt> 
covering variou. aspects of the venue of the Fund Secrwuiat ill Canada. 



Section L 

SUMMARY OF THE ORAFT REPORT OF THE 
Fill.ST MEETING OF 11iE SUB-C:OlMMl'ITIIB OF 

THE EXE.CUTrVE COMM11TEE 
OF THE MULnLATEl<AL !'UNO 

UNPER. THE MONTREAL Pfi.OTOCOL 

Roles Bl!d respomibili!y of key institutioll!. 

7 

'!'be description o! the respomlbilit!es of the live bodies involved il1 the 11W1.1g111D.e!ll and the functioning of the 
Multilateral Fund i! largely based on the terms of n:femice adopted by the Second Meeting of the Parties to 
the Montreal Protocol. 

The EsecnlM Committee manages the Fund and ext:rcises lillal authority for implomentation of the fund. It has 
1.0 prepare and approve work plam Blld budget, Blld enter into aa,c:cme11ts wil.h Implementing AgCDcie&. 

The Secretarial. assists the Executive Committee by perform.mg daily operations ne,:wary to the proper 
fund:ianing of the fund. Main functions include lialse with .lmplr,menw,g A.gcncie$, cout.rol and monitor l.hcir 
atrl~ colll:rol funds expenditw-es, wess projects proposals, coU!llry programmes, other multilateral and 
bilateral C0111ribuliom, prepare budgets activity and reports.. 

The Implementing Agencies ~t the Executive Commit!« OJI behalf of the Parties. 
UN.EP is rcsp011S11ile for r=iYing contributions and disbumt,g funds to the Fund Secretariat and the 
.Implementing Agencies, promoting the Proto<:ol and as•isring ;., clwing house nmdioos (tcehmcal co-operation. 
tninmg, infonnation). • 

UNDI"s partidpation involffii technical assisrance including feasibllity studies, country programmes, in-counu-y 
training or management. 

The World Bank adminisler$ the fui.e.ncing of a~ incremental eo.ts of activities &Dd projects approved in the 
country pl!m$ or by the Biecutive Committee. 

Section II. Framework for activities supported by the Fund. 

Counuy Programmes: 

Updated national studies and/or individu.al projed.$ will have to be presented to the Exec\ltive Committee by 
each Party wishing lo re<:elvc support from the Multllateral f\Uld. They should tontain data on production, 
lmpom ud use of COllltolled snbuanccs, the mstlrutiollJI!. and policy framework, the Implementation ,1.ratcgy 
of the protocol, m action pl.an with • timetable and a budge! for each activity. 

Work Pragrammes: 

Have to be developed by lmplemenr.ing Agencies i11 aiopemio11 'With recipient COlllllria. 1111d approved by !he 
Eucutiv,, Committee 011 llll amiual basis. Delai1ed information on the type of activities and projeet.s, the time 
frame, costs and outcomes has to be provided. The implementation of the work proS'a.mme is subject to the 
availability of !\Inds. Progress report has to be provided to the Executive CmnmJrr•e .am,ual!y by each 
Im.plememl.11g Agency. Projcct proposalo with incremental COtls =edillg $500,000 will be approved by !he 
E:<ecutive Committee; tbooe of less than $500,000 by the Implementing Agc,,cieg within the contexl of an 



,pprove<l work programme in consultation s.itb the Secretariat. Other project proposals will have to be submitted 
to the Secretariat for further i.ncluUon io a work plan by the appropriate lm.plementfng Agencies. 

Section ill. Project e~"bility criteria. 

The proposed interim criteria u:icltlde: 

provision of assistance to paragraph L Article § Patties to facilitate complisnce with the Protoo:,I 
control measures; 

capital investment for agreed incremental costs contained in Ille Pro<ocol; 

other proje& involving technical cle,,rmg bouu ful!ctions; 

project• have to be approved by requesting Party 4lld be eos1-cffective AS well as environmentally 
sonnd. 

Section IV. Guidelines for ,ctting priorities. 

Priority &ho!!ld be given to project$ that will have: 

a brOAd geographic distri.hution; 

the mo,t cost•effcctive and efficient potential for reduction in the omission of controlled 
substanc,,s; 

ease of replicatio~ and te<:h.uology transfer. 

S~on V. Use of graDtli snd loans. 

Assistttce for all technical and pre•investmen, acthities shall be provided in the form of granu. Concessional 
lo:ms lhould howe;,er be provided lo inllCStrneut project, tbat will become profitable in one or two years. The 
Executive Committee makes final decision on the terms of usistUct, 

Sea.ion Vl. Requirements for reporting by the lmplementinJ! Agencies to the ~utive Committee. 

The Executive Committee is required to develop reporting criteria that will be followed by the Implementing 
Agencies in their regular reportings to the Executive Committee. 

In addirlon, the E<ooutive Committee is to meet at least twice a rear aru! to report annually to the meeting of 
the Parties. 

The process for reporting by the Fund Secretariat and each lmplemcn.ting At,ette:t i,i described. 

Appendices Il and m re,pectlvely outline recommeodations to the Executive Comm!m,e to present to the Parties 
for consideration, and blsues that will need further di,cussious by tbe F..=rive Committee. 


