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© SUMMARY OF DECISIONS TAKEN AT THE FIRST MEETING
OF THE EXECUTIVE COMMITTEE

Rules of procedures

4.

The rules of Procedures for Meztings of the Parties to the Montreal Protocol on Substanees that
Deplete the Ozone Layer (UNEP/Qz1.Pro.1/5, Anntx D) should spplyzautatis prutandis 10 the first
meetings of the Executive Committee with the provigion that observers would only be invited upon
request by the Exeentive Commitree.

M rules of procedure (aking into acconnt the specificitics of the Bxecutive Committee shonld
be formulated by the Pund Seerctariat for consideration and adoption by tie Executive Committee,

To request the Exacutive Director of UNEP to sectire the approval of the Secretary-General of
the United Nations to establish the Interim Multflateral Ozone Fund in accordance with fnancial

rules and regulations of the United Nations and to its sdministration by the Exeeutive Director
of UNEP.

The account established with UNEP would rective conteibutions to the Interim Multilateral Ozone

Fund and wouid wake transfors from it according to directions provided by the Executive
Commitice,

-

No additional charge required by UNEP for operating as “treasvrer” of the Fund and all associated

costs would be coversd by its overhead charge assessed against the funds it receives in its role as
one of the Implementing Agencies.

To udopt a draft lctier calling for contributions to the Fund by the Parties to the Montreal
Protocol (Annex 11} and request the Executive Director of VNEP 16 sead them at an cazly date.

To postpone until its aexr meating the discussion of:

1) three-year plan and budget of the Fund;

b} critaria for project elighility and guidelines for the

implementation of activities supported by the Fund;

¢} criteris for consideration of bilateral and regiohal
contributions to the Multilateral Fund;

Fund Scctetanial

The Fund Secretariat, co-located with UNEP, shal! havwe Montraal a5 its venue.

The Government of Canada to cover any additional tasis of locating and operating the Secretariat
in Canada relative to costs associated with UNEP Héadquarters. The coverage of these costs shall

be included in the host country agreement to be concluded betwren Cansds and UNEP and
adiusted on an annusl basis,
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To request the Sceretaniat of the Vienna Convention and s Mostreal Prolocal o continne
providing secretarial servicss to the Multilateral Fud. All expenses related to these services will,
at a later stage, be charged o the Multilateral Pund.

The decisions made apply (o the Inierim Mubtilatgral Ozove Fund only and decisions on the
permancnt Multilateral Ozope Fund will be made after g revigw of the inlerim armangements.

The location of the Fund Secrctariat outside Natrobi should ot be taken as a precadent for the
establishment of possible future secretarists, g for climate or biological diversity, to be at
another venue than Nairobi

To postpons unti] its aext mesting discussion on:

- rolling budgets of the Fund Seeretariat

- budget of the Fund Secretasiat for 1991;
ather matiers related (o the Secretoriat.

Recriitment of Chief Offiger

1. To approve 3 job description for the position of Chief Officer of the Secretariat.

2. The position should be adveriised in an expeditious manner neing UNEP persoane! procedures.

3, A recruitment committee headed by Mexico (Vice-Chair) and composed of the representatives of
Germany, Ghans and the USSR should review all gpplications, interview leading candidaies and
make 8 recommendation (o the next maeting of the Executive Commintes,

Emplementing Agencies

1. Toreguest the implementing agencies, UNEP, UNDP and the World Bank to co-operate with and

: assist the Parties within their respecive areas of rtise in the context of country programmes
developed to facilitate compliance with Uhz Protoed,

2. To ivite the Implemeniing Agencies to develop sn inter.sgency agreement and specific
agreements with the Exeentive Committee acting on bebalf of the Parties (proposed structure
Annex IV),

3, To welcome the draft inter-agency agreement {Annex V) presented to the meeting by UNEP,
UNDF and the World Bazk and invite these agescics lo sign such an agreement taking into
account the discussion during this meeting,

4, To invite the beads of the three agencies (o develop and propose sposific sgreements with the
Executive Committes for its consideration at its next meeling,

5. To postpone to its pext meeting disencsion on:



15

17

18

- criteria for reporting by the lmplementing Agendics;
- support costs of the Implementing Agencies.

Otber Agencies

1. Toedopt & drafll lotter (Annex IT) inviting the regional banks and UNIDO to co-operate with the
Execoutive Committee.

2. To recurn to the question of inviting other agencies st its next meeting.

Draft Pocuments for Next Mestiog '

1 One member of the Executive Committee offered to prepare in consultation with all the other
members documeatation which would sssist the Executive Committae in ity consideration of the
specific dralt agresments (o be submitted by the three Implementing Agencies,

2. To welcome the proposal of onc of its members 1o prepare in consultation with all the other

members draft criteria for project :hgbﬁxty and ghideloes for the i.rupkmcmauon of activities
supported by the Fund for consideration at its next mesting.

3. To present the draft report of the first mesting for adoption at the next mesting. All d@uswns,
however, were adopted and will not be reconsiderdd at the next meeting,

Next meeting

To hold its stcond meeling in Montreal from 17 {0 19 December 1950.



Il

2

1.3

1.4

SUMMARY OF DECISIONS TAKEN AT
THE SECOND MEETING OF THE
EXECIUTIVE COMMITTEE

Qm&ﬂﬂ §tam$

" The following provisions wouid epply regarding participation by obsarvers:

{a) Implomenting Agencies are invited to participate as observer in the Committee’s mestings.

(b) The President of the Bureau of the Meeting of the Parties to the Pratocol or his representative
shall be invited for the purpose of co-ordination,

(c) States not members of the Executive Committee, a5 well as any body or sgency, whether national
or international, governmental o non-governmenta], qualified in fislds relatisg to the protection
of the ozone layer, may be invited for a specific reason and purpose on a case-by-case basis, upon
request by the Exzcutive Committee, to sttend its meetings us unm observer. |

(d) The Exscutive Committes may arrange, as approptiate, and in coanection with its meetings, for
a special opportunity (o be given (o NGOs to addregs the Committes, and the Committes would,
when appropriste, give a bricing after its meetings to the press and NGOs,

R 7 dur

Provisional Rules which take into account the specificities of the Executive Comumirtes, should be
formulated by the Sceretaniat for consideration and adoption by the Third Meeting of the Executive
Copndues and te submimed 10 1he next annusl Mesting of e Parles for endorsemani. This
procedure shail also be followed when such rules of protedure are amended.

Participation

In conmection with the participation of Impiemeanting Agencies in meetings of the Executive Comumittes,
the Executive Diractor of UNEP emphasized that, apart from UNEP's attendance at these medtings a5
observers in the capacity of an Implementing Agency, the Exsrutive Director of UNEP, being the head
of the agency designated by the Parties a5 Secretaniat of the Vienna Convention and the Montresl

Protocol, atiends these meaetings in socordance with Ruls 27 of (he Rules of Procedure for meatings of
the Parties.

Findney §& Budget

L Contribution to the Interim Multilateral Ozone Fund, not immediately required to be invested
neder the xuthority of the Executive Committee and interest 5o earned to be credited to the Fund.

2 Germanys fumrs contributions to the Fund 10 be based on the scale of assessment for Germany

decided at the forty-fifth Session of the UN Gezeral Assembly and the matter to be taken up at
the next Meeting of the Rarties.
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To review the structure of the Fund Secretariat contained in the Provisional Budget for [h‘
Waultilateral Fund Sacretariat (Anaex ¥V, UNEP/Cel./2/3).

To block expenditures under budget lines 1202, {Consultants), 1320 {Regional Workshops),
3201 (Training courses) and 3301 (Workshops), in the provisional budget, Aanex V of the Report
of the Second Meeting of the Parties (UNEP/Oz21./Pro 2/3), and accordingly reducad pro rata
the programme support costs. All these items come under the topics that UNEP is requested to
assist in and henee will be presested to the Executive Committee within UNEP's proposed
Programme Budget.

Authorized the incurring of expenditures, subject 1o recsipt of sufficient contributions, under
budge! lines 4201 (furniture) for US § 320,000; 4301 (Rent of Offices) for US § 272,110,

Autherized UNEP to sigo the lease for the proposed sccommodation for five years and purchase
furniture.

Requested the Chief Officer to prepare @ reviscd budget and present it to the next mecling of the
Executive Committee.

The thres-year plan and budpet for the Fund to be considered at the Third Meenng of the
Executive Committee.

The entitlemant of countries to receive technical co-operation aad support lu developing country
programmes, to be subject to timely requests and appraval of funding by the Executive Committee.

Advance US $ 500,000 (¢ each of the Implementing Agancizs 1o enable thers initiare their work,
provided funds are available in the Fund in addition to those needed for the establishment of the
Secretariat,

The eriteria for consideration for biieteral and rogianal contributions to the Multifateral Fund, 10
be taken up at the Third Meeting of the Exccutive Commities.

Implemeanting Agenciae

1.

34

The Executive Committee took note of, and weleomed the Proccdural Arrangements among the
International Bank for Recopstruction aad Develgpment ("World Bank™), the United Nations

Eavitonment Programme ("UNEF") and the United Nations Development Programme ("UNDP*).

Heads of thres lmplomenting Agendes invited by the Committse to devslop further their

. proposals for specific agreements with the Executive Committee, for considerations, by the

Exocutive Committee at its third meeting.

Three Implementing Agencies were invited o consult with the Chief Officer and submit their
initlal work programme for 1991 and reluced budgdis for further consideration by the Executive
Cammitiee at its Third Meeting, based oa contribwitions recuived into the Fund Account.
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The Sccrctarist was requested to followsap oo the invitation leuers sent to five regional

development banks and UNIDQ, requesting their co-oparation and assistance to the Exscutive
Commiltee. .

Fund Secretarial Siaff

1. Dr. Omar El-Arini was nominated by the Executive Committee for eppointment by the Executive
Director of UNEP as Chief Officer of the Laterim Multilateral Ozone Fund,

2. Recruit minicanm staff for proper functioning of the Secretariat, in accordance with UNEP
Procedures.

3. Chief Officer authorized to take measures for early recruirment of some key staff members, in
consultation with the Chairman snd the Vies-Chattoan,

Sub-Committae of the Executive Committes

A Sub-Committee was established to prepare, prior to the Third Mceting of the Executive Committes:
{a) proposals for detailed project implementation guidelines and criteria for project selection;

(b) procedures for consideration and approval of project proposals with 2 total budget up to US S
500,000, 1aking into account the docaments referred to at paragraph 28 of the Repor of the
Second Mesting of the Executive Committee;

{¢) eclaborate the draft siements for guidelines for the [mplementation of activities supported by the
Multilatersl Fund contained in Ansex of the Report of the Second Mesting of the Excoutive
Cormittee and submit these to the Executive Committes at its Third Mecting:

-

Implementing Agencies to attend £6 the Sub-Committes,

Legat Status of Fund Sceretaring

Noted with appreciation the interim sgreement between the United Nations and Canada concerning the
legal ststus of funds of the Secretariat for Multilatersl Fusd and recommendsd that negotiations
between (e UN and the Government of Canada be continued to work out detailed legal arrangements
covering various aspeets of the vetiue of the Fund Seeretariat in Canada.



SUMMARY OF THE DRAFT REPORT OF THE
FIRST MEETING OF THE SUB-COMMITTEE OF
THE EXECUTIVE COMMITTEE
OF THE MULTILATERAL FUND
UNDER THE MONTREAL PROTOCOL

Section L Roles and responsibility of key institutions.

‘The description of the responcibilities of the five bodies invoived in the management and the functioning of the
Multilateral Fund is largely based on the terms of refereace adopted by the Second Meeting of the Parties to
the Montreal Protocol.

The Executive Committee manages the Fund and exercises final antbority for implementation of the fund. It has
to prepare and approve work plans and budget, and enter into agruements with Implementing Ageacies.

The Secretariat assists the Executive Committes by performing dafly operations necessary o the proper
functioning of the fund, Main functions include Balse with Implementing Agensies, control and monitor their
activities, control funds expenditures, assess projects proposals, country programmes, other multilateral and
bilateral contributions, prepare budgets activity and reports.

The Implemenﬁng Agencies assist the Exsevtive Comunittes ot bebalf of the Parties,
UNEP is responsible for rocciving costributions and dxsbursmg funds to the Fund Secretariat and the

implemmgAgznaes, promoting the Protocol and assisting in clearing houss fanctions (techsiical co-operation,
training, information).

UNDP's participation involves technical assistance including feasibility studies, country programmes, in-couniry
training or management.

The World Bank administers the financing of agreed ineremental costs of setivities mcﬁ projects appraved in the
eoumntry plang or by the Executive Committee.

Section II.  Framework for activities supported by the Fusd,
Country Frogrammes:

Updated pational studies and/or individual projects will have to be presented to the Exceutive Commirtee by
cach Party wishing to roceive support from the Multilateral Fund  They should ¢ontain data on production,
Imports and use of conirolied substances, the institutional and policy framewark, the implementation strategy
of the protocol, an action plan with a timetable and a budget for euch setivity.

Work Programmes:

Have to be developed by Implementing Ageneies in cooperation with recipiont cotmtries end approved by the
Executive Committes on #n a2nnual basis. Detailed information on the type of activities and prajws, the time
{rame, coets and outcomes has to be provided. The implementation of the work programme is subject to the
avallabifity of funds, Progress report has w be provided to the Executive Committes anmually by cach
Implementing Agency. Project proposals with incrementsl cosls excecding $500,000 will be approved by the
Executive Commitice; those of less than $500,000 by the lmplementing Agencies within the context of an
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spproved work programme in consultation with the Searetariat. Other project proposals will have 1o be submitied
tn the Secretariag for further inclusion in a work plan by the appropriate Implementing Agencies.

Sectios H1.  Project eligibility criteria.
The proposed interiny criteria include:

pravision of assistance ta paragraph 1, Article § Parties to {acilitate compliance with the Protocol
ematrol measures;

. capital investment {or agreed incremental costs contained in the Frotocol
. othér projects involving technical clearing bouse fuhclions;

- projects have to be approved by requesting Party and be cost-cffective as well a5 environmentally
sound.

Sectian V.  Guidelinas {or setting prioritiss.
Priority should be given to projects that will have:
+ & broad geographic disteihution;

- the most costecfiective and cfficient potential for reduction in the cmission of controlled
substances;

- easc of replication and technology transier

Seation V. Use of grants end loans.

Assistance for all technical and pre-investmznt activities shall %);ﬁr{;wida& in the form of grants. Comcessional
loans thould however be provided to investmen! projects that will become profitable in cue or two years. The
Exscutive Committee makes final decision on the terms of assistance.

Section V1. Requirements for reporting by the Implementing Agencies to the Exscutive Committee.

The Executive Committee is required to develop reporting criteria that will be followed by the Implementing
Agencies in their regular reportings to the Exscutive Comminee,

In addition, the Executive Commiltee is to meet at feast rwice a year and to report annually to the mesting of
the Parties.

The process for reporting by the FPuad Secretariat and sach Implementing Agency is deseribed.

Appendices I and 111 respectively outline recommendations to the Executive Committes to present to the Partics
for eonsideration, and lssues that will need further discussions by the Exscurive Committee.



