
UNEP/OzL.Pro/ExCom/5/16
Annex II
Page 20

Annex II

REVISED ESTIMATED BUDGET FOR SECRETARIAT FOR 1992

The Executive Committee at its third meeting, considered the three-year budget for the Secretariat of the
Multilateral Fund and "agreed that budgets for the second and third years ahead could not be formulated with
precision at the present juncture and declared its intention to request the Chief Officer to present revised budgets
for every year at the meeting of the Committee immediately preceding each calendar year"
(UNEP/OzL.Pro/ExCom/3/18/Rev.1, para. 76).

Accordingly, the Secretariat has prepared the revised estimated budget for 1992 as presented in this
document.

While the recruitment process has just been completed, the selected candidates have not yet taken-up
their posts in the Secretariat.  This has complicated the task of the Secretariat in accurately evaluating needs for
the Secretariat for the year 1992.

Following is detailed analysis of changes mentioned in the revision:

Budgetline 1199:  Personnel Costs:  shows an increase of $ 45,000 due mainly to actual contractual
status of candidates selected, and adjustment to fluctuations in the exchange rate in the Canadian dollar to the
US dollar (which is reflected in the post adjustment element as part of the net salary) since the preparation of the
budget earlier in the year.

Budgetline 1399:  Administrative support costs:  increase of $ 39,000 due to underestimation of
conference servicing costs in our earlier submission.

Budgetline 3999:  Meetings, conferences, etc.:  while a decrease of approximately $ 69,750 has been
estimated in this revision based on our experience so far, however, this may have to be revised should air travel
costs undergo major changes in tariff structures.

Budgetline 5499:  Hospitality:  We have revised costs downwards, due to favourable arrangements so
far.

As said earlier, the present revision is at best an interim revision, since the Secretariat has not yet begun
functioning to its capacity as forecast in the original budget presentation.

However, the Secretariat will be in a better position to evaluate its needs by April 1992, when the next
meeting of the Executive Committee is tentatively scheduled for.






