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PROGRESS REPORT OF UNDP AS AT 31 DECEMBER 2023

Introduction

This document presents the progress report of UNDP as at 31 December 2023.[footnoteRef:2]  [2:  The progress report is attached to the present document. The data has been included in the Consolidated Progress Report database, which is provided on the 95th meeting portal on the Multilateral Fund’s website, in the spreadsheet programme, Microsoft Excel.] 

The progress report of UNDP includes the status of implementation of projects, including 18 HFC‑related projects that have been funded under the additional voluntary contributions by 17 non‑Article 5 Parties to provide fast-start support for implementation of the Kigali Amendment.
The Secretariat reviewed the status of implementation of each ongoing project on a country‑by‑country basis, taking into account implementation delays that have occurred with respect to planned completion dates that had been reported in 2023, the potential impact of these delays on the phase‑out of controlled substances and the rate of planned disbursements. The analysis contained in the present document is based on ODP tonnes for all controlled substances except for HFCs, which are measured in metric tonnes (mt) and CO2-eq tonnes.[footnoteRef:3] [3:  In line with decision 84/12(a)(iv), the measurement for HFCs in CO2-eq tonnes is included in the progress reports submitted to the 95th meeting.] 

This document consists of the following sections:
[bookmark: _Hlk115854077]I.	Projects approved for all controlled substances under the regular contributions to the Multilateral Fund. It presents a summary of progress in implementation of projects for 2023 and cumulative since 1991 addressing all controlled substances under the Montreal Protocol, including Annex F substances (HFCs). It also contains a review on the status of implementation of each ongoing[footnoteRef:4] project at the country level. It identifies projects with implementation delays and the potential impact on the phase-out of controlled substances, and projects with outstanding issues for consideration by the Executive Committee. [4:  Ongoing projects are all projects that were under implementation as at 31 December 2023. Key indicators of progress include percentage of funds disbursed and percentage of projects that have begun disbursing funds; funding expected to be disbursed by the end of the year as a percentage of the approved funding; the average length of projected delay in implementation; and information provided in the remarks column in the progress report database.] 

II.	Projects approved for Annex F substances (HFCs) under the additional voluntary contributions for fast‑start support for HFC phase-down.
III.	Recommendation.

I.	Projects approved for all controlled substances under the regular contributions to the Multilateral Fund

I.1	Progress in implementation of projects for 2023 and cumulative since 1991

As of 31 December 2023, the Executive Committee had approved US $1.06 billion in projects for UNDP, consisting of US $929.16 million for the implementation of investment and non-investment projects and US $128.99 million for agency support costs, as shown in table 1.  
Table 1. Approved funding by sector for UNDP as at 31 December 2023
	Sector
	Funding (US $)

	Aerosol
	26,054,837

	Destruction
	4,156,279

	Energy efficiency
	280,000

	Foam
	173,220,713

	Halon
	4,996,973

	HFC phase-down plan
	9,494,076

	Fumigants
	20,081,241

	Phase-out plan
	408,275,770

	Process agent
	1,286,923

	Production
	1,056,000

	Refrigeration
	139,759,577

	Several
	76,382,273

	Solvents
	63,699,997

	Sterilant
	417,628

	Sub-total
	929,162,287

	Agency support costs
	128,988,679

	Total
	1,058,150,966



In 2023, 81 new projects and activities were approved. This level of funding is expected to result in the phase-out of 70,340 ODP tonnes of consumption of ODS and 1,175.2 mt (2,389,885 CO2-eq tonnes) of consumption of HFCs. Annex I shows the status of project implementation per country in 2023. 
Table 2 shows the status of project implementation including fund disbursement per project type as at 31 December 2023. Annex II presents analytical information per year since 1991.
Table 2. Status of project implementation by type as at 31 December 2023
	Type
	Number of projects*
	Funding (US $)**

	
	Approved
	Completed
	% completed
	Approved
	Disbursed
	Balance
	% disbursed

	Country programme 
	22
	22
	100
	1,628,797
	1,628,797
	0
	100

	Demonstration
	43
	42
	98
	21,869,011
	21,718,833
	150,178
	99

	Institutional strengthening (IS)
	284
	262
	92
	66,014,416
	57,387,711
	8,626,705
	87

	Investment
	1,389
	1,302
	94
	760,312,235
	709,888,484
	50,423,751
	93

	Project preparation
	605
	551
	91
	28,308,474
	24,549,372
	3,759,102
	87

	Technical assistance
	338
	329
	97
	49,438,865
	47,204,545
	2,234,320
	95

	Training
	28
	28
	100
	1,590,489
	1,590,489
	0
	100

	Total
	2,709
	2,536
	94
	929,162,287
	863,968,231
	65,194,056
	93


*Excludes closed and transferred projects.
**Excludes agency support costs.

Implementation of projects and activities by UNDP for 2023 and cumulative since 1991 up to 31 December 2023 is summarized as follows:
Phase-out:[footnoteRef:5] In 2023, 115.7 ODP tonnes of consumption of ODS were phased out[footnoteRef:6] and an additional 858.5 ODP tonnes of consumption of ODS and 1,007.4 mt (2,149,791 CO2-eq tonnes) of consumption of HFCs were approved for phase‑out. Since 1991, 68,938 ODP tonnes had been phased out, of an expected total of 70,340 ODP tonnes of consumption of ODS and 167.8 mt (240,094 CO2-eq tonnes) had been phased out, of an expected total of 1,175.2 mt (2,389,885 CO2-eq tonnes) of consumption of HFCs from projects approved (excluding cancelled and transferred projects); [5:  Phase-out of ODS is expressed in ODP tonnes and of HFCs in mt and CO2-eq tonnes.]  [6:  No phase-out for HFC-related projects in 2023.] 

Disbursements/approvals: In 2023, US $17.22 million was disbursed and US $26.75 million was planned for disbursement based on the 2022 progress report, representing a rate of disbursement of 64 per cent of that planned. Cumulatively, US $863.97 million had been disbursed out of the total US $929.16 million approved for disbursement (excluding agency support costs), representing a rate of disbursement of 93 per cent. In 2023, US $34.97 million was approved for implementation;
Cost-effectiveness (in ODP):[footnoteRef:7] Since 1991, the average cost-effectiveness of investment projects approved leading to a permanent reduction in consumption was US $11.32/kg. The average cost-effectiveness of investment projects per ODP tonne was US $10.75/kg for completed projects and US $24.35/kg for ongoing projects;[footnoteRef:8]  [7:  Including 1,175.2 mt of HFC-related projects. Cost-effectiveness in CO2-eq is not included due to the limited number of projects approved. ]  [8:  The higher value of the cost-effectiveness for ongoing projects is largely due to the lower ODP values of HCFCs but also due to the means of assigning phase-out by agencies.] 

Number of projects completed: In 2023, 49 projects were completed. Since 1991, 2,536 projects of the 2,709 projects approved (excluding closed or transferred projects) were completed, representing a completion rate of 94 per cent;
Speed of delivery – investment projects: Projects that were completed in 2023 were completed on average 37 months after their approval. Since 1991, the average time for completion of investment projects has been 34 months after their approval. First disbursements under these projects occurred, on average, 13 months after they had been approved;
Speed of delivery – non‑investment projects: Projects that were completed in 2023 were completed on average 35 months after their approval. Since 1991, the average time for completion of non-investment projects has been 39 months after their approval. First disbursements under these projects occurred, on average, 13 months after they had been approved;
Project preparation: Of the 605 project preparation activities approved by the end of 2023, 551 have been completed, leaving 54 ongoing activities. In 2023, 10 projects preparation activities have been completed;
Implementation delays: A total of 173 projects were under implementation at the end of 2023, experiencing, on average, a delay of five months. Twenty of these projects are classified as “projects with implementation delays”[footnoteRef:9] that are subject to the procedures of project cancellation (as demonstration projects, project preparation and IS are not subject to those procedures); and [9:  Projects approved over 18 months with disbursement less than 1 per cent, or projects that had not been completed 12 months after the proposed completion date in the progress report (decision 22/61). ] 

Multi-year agreements (MYAs): In 2023, 44 MYAs for HCFC phase-out management plans (HPMPs) and 11 Kigali HFC implementation plans (KIPs) were under implementation. Since 1991, 172 MYAs have been approved and 117 MYAs have been completed, representing a completion rate of 68 per cent. 
Table 3 summarizes progress made by UNDP since 1991. 
Table 3: Progress made by UNDP since 1991 
	Phase out achieved
	Disbursement (US $)
	Average
CE (US$/kg)
	Number 
of projects    
	Speed of delivery for completion (months)
	Average project delays (months)
	Number of MYAs

	ODP tonnes
	CO2-eq tonnes
	
	
	Approved
	Completed
	Investment
	Non- investment
	
	Approved
	Completed

	 68,938
	 240,094
	 863,968,231
	 11.32
	2,709
	2,536
	 34
	 39
	 5
	 172
	117



HFC-related projects

As of 31 December 2023, the Executive Committee had approved 75 HFC-related projects (including one demonstration project, 22 investment projects, 44 project preparation activities and eight technical assistance projects for enabling activities) under regular contributions amounting to US $13,051,106 (excluding agency support costs). A summary of the status of these projects is presented in table 4 and the respective data has already been included in paragraphs 5 to 9. 
[bookmark: _Hlk181011687]Table 4. HFC-related projects approved under regular contributions
	Type
	Number of projects
	Funding (US $)*

	
	Approved
	Completed
	% completed
	Approved
	Disbursed
	Balance
	% disbursed

	Demonstration
	1
	0
	0
	150,000
	 
	150,000
	0

	Investment**
	22
	2
	9
	7,690,606
	2,268,476
	5,422,130
	29

	Project preparation
	44
	7
	16
	4,566,500
	1,797,715
	2,768,785
	39

	Technical assistance 
	8
	8
	100
	644,000
	606,300
	37,700
	94

	Total
	75
	17
	23
	[bookmark: _Hlk178795264]13,051,106
	4,672,491
	8,378,615
	36


* Excludes agency support costs. 
** 1,175.2 mt (2,389,885 CO2-eq tonnes) was approved and phased out for investment projects.

As of the end of 2023, of the 75 projects, two investment projects, seven project preparation and eight technical assistance projects for enabling activities have been completed, leaving 58 ongoing. These activities are at various stages of implementation.
Of the total cumulative funding approved of US $13,051,106 (excluding agency support costs), US $4,672,491 had been disbursed, representing a disbursement rate of 36 per cent.
I.2	Issues identified in project implementation in 2023

Further to the review process, several issues were discussed and satisfactorily addressed, except for issues on 20 projects classified as projects with implementation delays (including 18 projects related to components of MYAs that are subject to procedures for project cancellation, in line with decision 84/45(c); and two HFC investment projects). Annex III to the present document presents those projects classified with implementation delays, and the Secretariat’s recommendations requesting the submission of a report to the 96th meeting.
In addition, an issue has been identified regarding the tranche of an MYA for the phase‑out of HCFCs. This issue is also presented in annex III. A brief description on the status of implementation and the outstanding issue are presented and a recommendation is proposed for consideration by the Executive Committee.
Details of progress in implementation of projects associated with the HPMPs for Bhutan,[footnoteRef:10] China (Overarching),[footnoteRef:11] Costa Rica,[footnoteRef:12]  Georgia,[footnoteRef:13] Ghana,[footnoteRef:14] India,[footnoteRef:15] Jamaica,[footnoteRef:16] Nepal,[footnoteRef:17] and Peru,[footnoteRef:18] have been submitted to the 95th meeting. Recommendations for outstanding issues for these projects, including approval of extension requests, if any, are addressed in the relevant sections of those documents. The issues relating to the HPMPs for the Democratic Republic of the Congo, Guyana, and South Sudan, tranches of which were due at the 95th meeting but were not submitted, and El Salvador,[footnoteRef:19] a tranche of which was submitted to the 95th meeting but subsequently withdrawn, are addressed in the document on tranche submission delays.[footnoteRef:20]  [10:  UNEP/OzL.Pro/ExCom/95/43]  [11:  UNEP/OzL.Pro/ExCom/95/47]  [12:  UNEP/OzL.Pro/ExCom/95/50]  [13:  UNEP/OzL.Pro/ExCom/95/53]  [14:  UNEP/OzL.Pro/ExCom/95/54]  [15:  UNEP/OzL.Pro/ExCom/95/58]  [16:  UNEP/OzL.Pro/ExCom/95/60]  [17:  UNEP/OzL.Pro/ExCom/95/69]  [18:  UNEP/OzL.Pro/ExCom/95/73]  [19:  UNEP/OzL.Pro/ExCom/95/52]  [20:  UNEP/OzL.Pro/ExCom/95/24] 

Of the 98 ongoing projects, excluding IS and project preparation, 16 projects have revised planned dates of completion since the 2022 progress report. 
In line with decision 82/11(c)(ii), the Secretariat noted that renewal of the IS projects for Bangladesh, Brazil and China had not been submitted for the last two years. The renewal requests for Bangladesh and Brazil are expected to be submitted to the 96th meeting.
Gender mainstreaming[footnoteRef:21] [21:  The Executive Committee requested bilateral and implementing agencies to provide a brief report on key gender mainstreaming results achieved as part of their annual progress reports, as of 2023, on the basis of the information available to them (decision 90/48(d)).] 


All projects implemented by UNDP follow its Gender Equality Strategy and the relevant national policies on gender. In general, when implementing its projects, UNDP organizes consultations with relevant associations, networks, and stakeholders, and includes data collection disaggregated by gender and the promotion of gender mainstreaming. UNDP’s country offices track their performance on gender equality through the flagship Gender Seal programme, which measures progress on wide-ranging criteria, including the impact of UNDP’s interventions on the ground. Nearly all country offices in the Asia and the Pacific region are committed to ensuring that 70 per cent of their programme expenditures directly contribute to gender equality results. 
Gender mainstreaming activities vary from country to country; however, the strategies deployed so far have resulted in an increase of women’s participation in courses and meetings organized under the Montreal Protocol portfolio. Most projects now include gender mainstreaming activities, such as terms of reference with a specific clause encouraging men and women to apply and tracking of the gender composition of meeting participants.  
In China, UNDP launched a campaign to increase women’s participation in technology and conducted a regional study to support evidence-based advocacy in this area. Projects under the Montreal Protocol portfolio have fully incorporated gender-sensitive actions. In Bangladesh, UNDP is collaborating with the private sector in the cooling sector to provide income-generating skills and job placement opportunities for women. In Georgia, during the training sessions organized for environmental inspectors and customs officers, special courses on gender were included and conducted by the gender advisor in the UNDP office in Georgia. A study focusing on gender mainstreaming possibilities into the HPMP activities was developed in 2024. This guidance document informs activities under the project to ensure gender mainstreaming. The project also emphasizes gender‑responsive human resources management. In Peru, with bilateral support from the Government of Canada, UNDP helped the Servicio Nacional de Adiestramiento en Trabajo Industrial (SENATI) training school in Chimbote to introduce transcritical CO2 training facilities for RAC students, and during implementation, the participation of female students was emphasized. New technologies allow ownership for women as they introduce new roles (such as telemetry and software development), not linked to the traditional roles assumed by women in the RAC sector.  
Finally, data collection for KIP preparation has been gender-sensitive, and the collected data includes the number of technicians, disaggregated by gender, sector and subsector. Furthermore, while UNDP is developing KIPs and new stages of HPMPs, lessons learned from past HPMPs on gender mainstreaming are extensively considered. The key challenges include the lack of baseline data on gender and the limited involvement of women in the RAC sector.
II.	Projects approved under the additional voluntary contributions for fast-start support for HFC phase-down

As of 31 December 2023, the Executive Committee had approved 18 HFC-related projects under the additional voluntary contributions amounting to US $5,987,765 (excluding agency support costs). A summary of the status of these projects is presented in table 5. 
Table 5. Status of approved HFC-related projects as of the end of 2023
	Type
	Number of projects
	Funding (US $)*

	
	Approved
	Completed
	% completed
	Approved
	Disbursed
	Balance
	% disbursed

	Investment**
	2
	2
	100
	4,406,577
	4,406,577
	0
	100

	Project preparation 
	5
	5
	100
	83,511
	83,511
	0
	100

	Technical assistance – Enabling activities
	11
	11
	100
	1,497,677
	1,482,074
	15,603
	99

	Total
	18
	18
	100
	5,987,765
	[bookmark: _Hlk178796232]5,972,162
	15,603
	99.7


* Excludes agency support costs.
** 480.6 mt (587,301 CO2-eq tonnes) was approved and phased out for investment projects. 

As of the end of 2023, all the 18 projects approved had been completed.
Of the total cumulative funding approved of US $5,987,765, US $5,972,162 had been disbursed, representing a disbursement rate of 99.7 per cent.
III.	Recommendation

The Executive Committee may wish:
To note the progress report of UNDP as at 31 December 2023 contained in document UNEP/OzL.Pro/ExCom/95/16; and
To approve the recommendations related to ongoing projects with specific issues contained in annex III to the present document.
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Annex I

OVERVIEW OF STATUS OF PROJECT IMPLEMENTATION FOR UNDP 
PER COUNTRY FOR 2023

1. Table 1 of annex I presents the status of project implementation by country for 2023 in achieved phased out, planned and achieved disbursements and project completion. 
Table 1. Status of project implementation by UNDP for 2023
	Country
	Phased out in 2023 (ODP tonnes)
	Phased out in 2023 (CO2-eq tonnes)*
	Estimated funds disbursed in 2023 (US$)
	Funds disbursed in 2023 (US$)
	Percentage of funds disbursed over estimation
in 2023
	Percentage of planned projects completed in 2023**

	Angola
	0.0
	0
	404,193
	85,405
	21
	 

	Argentina
	0.0
	0
	79,837
	119,487
	150
	 

	Bangladesh
	1.8
	0
	1,434,569
	996,912
	69
	100

	Barbados
	0.0
	0
	62,500
	0
	0
	 

	Belize
	0.0
	0
	42,516
	0
	0
	 

	Bhutan
	0.0
	0
	25,000
	0
	0
	0

	Brazil
	0.0
	0
	2,357,627
	607,644
	26
	 

	Brunei Darussalam
	0.0
	0
	5,161
	0
	0
	 

	Cambodia
	0.0
	0
	52,892
	8,804
	17
	100

	Chile
	0.0
	0
	436,135
	411,830
	94
	100

	China
	85.4
	0
	3,483,207
	3,948,625
	113
	100

	Colombia
	0.0
	0
	1,147,966
	747,794
	65
	 

	Costa Rica
	0.0
	0
	442,376
	242,924
	55
	 

	Cuba
	0.0
	0
	361,705
	334,474
	92
	0

	Democratic Republic of the Congo (the)
	0.0
	0
	113,212
	3,365
	3
	 

	Dominican Republic (the)
	0.0
	0
	286,900
	319,908
	112
	 

	Egypt
	10.0
	0
	962,402
	577,034
	60
	50

	El Salvador
	0.0
	0
	269,500
	95,843
	36
	 

	Eswatini
	0.0
	0
	59,391
	6,450
	11
	100

	Fiji
	0.0
	0
	194,602
	34,607
	18
	0

	Georgia
	0.0
	0
	113,085
	101,666
	90
	 

	Ghana
	5.0
	0
	473,777
	559,106
	118
	100

	Grenada
	0.0
	0
	25,838
	0
	0
	0

	Guyana
	0.0
	0
	34,890
	0
	0
	0

	Haiti
	0.0
	0
	97,751
	58,570
	60
	 

	India
	0.0
	0
	5,653,439
	2,528,123
	45
	50

	Indonesia
	0.0
	0
	1,307,602
	546,460
	42
	100

	Iran (Islamic Republic of)
	5.5
	0
	1,023,766
	1,005,430
	98
	33

	Jamaica
	0.0
	0
	85,218
	0
	0
	 

	Kyrgyzstan
	0.0
	0
	69,327
	38,017
	55
	100

	Lao People's Democratic Republic (the)
	0.0
	0
	88,500
	87,814
	99
	50

	Lebanon
	0.0
	0
	290,458
	332,398
	114
	25

	Malaysia
	5.0
	0
	900,144
	888,360
	99
	80

	Maldives
	0.0
	0
	35,000
	0
	0
	0

	Mali
	0.0
	0
	10,000
	0
	0
	0

	Mexico
	0.0
	0
	168,278
	47,425
	28
	 

	Mozambique
	0.0
	0
	61,000
	0
	0
	0

	Nepal
	0.0
	0
	51,720
	6,938
	13
	0

	Nigeria
	0.0
	0
	782,501
	552,979
	71
	 

	Pakistan
	0.0
	0
	129,663
	216,149
	167
	100

	Panama
	0.0
	0
	329,546
	333,493
	101
	 

	Paraguay
	0.0
	0
	184,377
	149,343
	81
	 

	Peru
	3.0
	0
	448,706
	132,353
	29
	100

	Philippines (the)
	0.0
	0
	220,000
	0
	0
	 

	Republic of Moldova (the)
	0.0
	0
	67,427
	20,237
	30
	 

	South Sudan
	0.0
	0
	25,000
	0
	0
	 

	Sri Lanka
	0.0
	0
	389,618
	249,662
	64
	0

	Timor-Leste
	0.0
	0
	38,250
	71,019
	186
	100

	Trinidad and Tobago
	0.0
	0
	384,918
	234,909
	61
	100

	Türkiye
	0.0
	0
	100,000
	27,758
	28
	 

	Uruguay
	0.0
	0
	616,829
	248,334
	40
	100

	Venezuela (Bolivarian Republic of)
	0.0
	0
	36,254
	68,691
	189
	 

	Zimbabwe
	0.0
	0
	288,146
	174,689
	61
	0

	Global
	 
	 
	 
	 
	 
	100

	Grand total
	115.7
	0
	26,752,719
	17,221,027
	64
	56


* No phase-out in 2023 for HFC-related projects.
** For projects that were planned to be completed in 2023.
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Annex II

OVERVIEW OF STATUS OF PROJECT IMPLEMENTATION FOR UNDP 
PER YEAR AS AT 31 DECEMBER 2023

1. Table 1 of annex II presents an overview of the status of project implementation by year.[footnoteRef:22] All projects and activities approved between 1991 and 2017 have now been completed.  [22:  The data is presented according to the year when a project was approved by the Executive Committee. It treats all approvals (investment and non-investment projects) equally (i.e., an investment project or a funding tranche of an MYA of US $1 million is considered one project, same as a country programme preparation of US $30,000). Key indicators from the annual summary are: the percentage of projects completed, ODP tonnes/CO2-eq tonnes phased out, and percentage of funds disbursed. There are three types of disbursements: during implementation, after implementation and for retroactively financed projects.] 

Table 1. Status of project implementation by year
	Year
	Number of projects*
	Funding (US $)**

	
	Approved
	Completed
	% completed
	Approved
	Disbursed
	Balance
	% disbursed

	1991
	15
	15
	100
	1,149,032
	1,149,032
	0
	100

	1992
	67
	67
	100
	8,619,002
	8,619,002
	0
	100

	1993
	57
	57
	100
	13,204,712
	13,204,712
	0
	100

	1994
	148
	148
	100
	49,481,581
	49,481,581
	0
	100

	1995
	117
	117
	100
	29,599,446
	29,599,446
	0
	100

	1996
	83
	83
	100
	27,838,805
	27,838,805
	0
	100

	1997
	188
	188
	100
	44,056,257
	44,056,257
	0
	100

	1998
	172
	172
	100
	31,305,010
	31,305,010
	0
	100

	1999
	204
	204
	100
	35,896,884
	35,896,884
	0
	100

	2000
	149
	149
	100
	31,268,361
	31,268,361
	0
	100

	2001
	179
	179
	100
	35,292,271
	35,292,271
	0
	100

	2002
	117
	117
	100
	44,316,422
	44,316,422
	0
	100

	2003
	64
	64
	100
	36,336,530
	36,336,530
	0
	100

	2004
	69
	69
	100
	24,802,714
	24,802,714
	0
	100

	2005
	53
	53
	100
	29,124,833
	29,124,833
	0
	100

	2006
	62
	62
	100
	15,753,458
	15,753,459
	-1
	100

	2007
	54
	54
	100
	12,142,486
	12,142,486
	0
	100

	2008
	84
	84
	100
	22,873,866
	22,873,866
	0
	100

	2009
	92
	92
	100
	13,217,903
	13,217,903
	0
	100

	2010
	43
	43
	100
	19,567,970
	19,567,970
	0
	100

	2011
	63
	63
	100
	57,415,931
	57,415,931
	0
	100

	2012
	29
	29
	100
	33,818,922
	33,818,922
	0
	100

	2013
	43
	43
	100
	33,958,972
	33,958,972
	0
	100

	2014
	67
	67
	100
	22,561,208
	22,561,030
	178
	100

	2015
	75
	75
	100
	30,274,905
	30,274,905
	0
	100

	2016
	52
	52
	100
	41,589,691
	41,163,125
	426,566
	99

	2017
	27
	27
	100
	30,605,444
	30,486,921
	118,523
	100

	2018
	60
	56
	93
	39,478,551
	35,346,188
	4,132,363
	90

	2019
	41
	36
	88
	10,359,613
	9,267,065
	1,092,548
	89

	2020
	50
	38
	76
	29,862,292
	25,516,194
	4,346,098
	85

	2021
	66
	26
	39
	24,646,043
	15,824,359
	8,821,684
	64

	2022
	38
	5
	13
	13,768,300
	2,241,533
	11,526,767
	16

	2023
	81
	2
	2
	34,974,872
	245,543
	34,729,329
	1

	Total
	2,709
	2,536
	94
	929,162,287
	863,968,231
	65,194,056
	93


* Excludes closed and transferred projects.
** Excludes agency support costs. 
UNEP/OzL.Pro/ExCom/95/16
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Annex III

ONGOING PROJECTS WITH OUTSTANDING ISSUES IN THE PROGRESS REPORT FOR UNDP
	Country/project code
	Project title
	Disbursement (%)
	Status/Issues
	Recommendation

	Belize
BZE/PHA/87/INV/40
	HCFC phase-out management plan (stage II, first tranche)
	0
	18 months delays
	To request UNDP to report to the 96th meeting on this project with implementation delays

	Brazil
BRA/PHA/82/INV/323
	HCFC phase-out management plan (stage II, third tranche) (foam sector)
	65
	12 months delays
	To request UNDP to report to the 96th meeting on this project with implementation delays

	Cambodia
KAM/PHA/83/INV/36
	HCFC phase-out management plan (fourth tranche)
	76
	12 months delays
	To request UNDP to report to the 96th meeting on this project with implementation delays

	Democratic Republic of the Congo (the)
DRC/PHA/88/INV/49
	HCFC phase-out management plan (stage II, first tranche)
	0
	18 months delays
	To request UNDP to report to the 96th meeting on this project with implementation delays

	Egypt
EGY/PHA/84/TAS/143
	HCFC phase-out management plan (stage II, second tranche) (project management and monitoring)
	0
	12 and 18 months delays
	To request UNDP to report to the 96th meeting on this project with implementation delays

	Egypt
EGY/PHA/88/INV/152
	HCFC phase-out management plan (stage II, third tranche) (extruded polystyrene foam sector)
	0
	18 months delays
	To request UNDP to report to the 96th meeting on this project with implementation delays

	El Salvador
ELS/PHA/87/INV/43
	HCFC phase-out management plan (stage II, first tranche)
	0
	18 months delays
	To request UNDP to report to the 96th meeting on this project with implementation delays

	Eswatini
SWA/PHA/86/INV/31
	HCFC phase-out management plan (stage II, first tranche)
	0
	18 months delays
	To request UNDP to report to the 96th meeting on this project with implementation delays

	Fiji
FIJ/PHA/88/INV/39
	HCFC phase-out management plan (stage II, first tranche)
	0
	18 months delays
	To request UNDP to report to the 96th meeting on this project with implementation delays

	Guyana
GUY/PHA/83/INV/32
	HCFC phase-out management plan (stage II, second tranche)
	0
	12 and 18 months delays
	To request UNDP to report to the 96th meeting on this project with implementation delays

	India
IND/PHA/86/TAS/482
	HCFC phase-out management plan (stage II, third tranche) (project management and monitoring)
	0
	18 months delays
	To request UNDP to report to the 96th meeting on this project with implementation delays

	Indonesia
IDS/PHA/81/INV/213
	HCFC phase-out management plan (stage II, second tranche) (refrigeration servicing sector)
	0
	12 and 18 months delays
	To request UNDP to report to the 96th meeting on this project with implementation delays

	Indonesia
IDS/PHA/88/INV/217
	HCFC phase-out management plan (stage II, third tranche) (refrigeration servicing sector)
	0
	18 months delays
	To request UNDP to report to the 96th meeting on this project with implementation delays

	Iran (Islamic Republic of)
IRA/PHA/86/INV/243
	HCFC phase-out management plan (stage II, third tranche) (commercial refrigeration sector)
	38
	12 months delays
	To request UNDP to report to the 96th meeting on this project with implementation delays

	Iran (Islamic Republic of)
IRA/PHA/86/INV/245
	HCFC phase-out management plan (stage II, third tranche) (foam sector)
	0
	12 and 18 months delays
	To request UNDP to report to the 96th meeting on this project with implementation delays

	Jamaica
JAM/PHA/86/INV/43
	HCFC phase-out management plan (stage II, first tranche)
	0
	12 and 18 months delays
	To request UNDP to report to the 96th meeting on this project with implementation delays

	Lebanon
LEB/PHA/92/INV/101
	HCFC phase-out management plan (stage II, fourth tranche)
	43
	Delay in project implementation due to situation in the country
	To request UNDP to submit a status report to the 96th meeting on implementation progress due to the situation in the country 

	Mexico
MEX/REF/92/INV/204
	Conversion of the manufacturing of commercial refrigerators from HFC-134a to propane (R‑290) at the enterprise Friocima
	0
	12 months delays
	To request UNDP to report to the 96th meeting on this project with implementation delays

	Nigeria
NIR/PHA/81/INV/147
	HCFC phase-out management plan (stage II, first tranche) (polyurethane foam sector)
	81
	12 months delays
	To request UNDP to report to the 96th meeting on this project with implementation delays

	Peru
PER/PHA/90/INV/60
	HCFC phase-out management plan (stage II, third tranche)
	0
	18 months delays
	To request UNDP to report to the 96th meeting on this project with implementation delays

	Zimbabwe
ZIM/REF/82/INV/55
	Conversion from HFC-134a to isobutane in the manufacture of domestic refrigerators at Capri (SME Harare)
	33
	12 months delays
	To request UNDP to report to the 96th meeting on this project with implementation delays
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