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UNITED NATIONS DEVELOPMENT PROGRAMME
Project of the Government of Ghana
PROJECT DOCUMENT
Number and Title: GHA/01/G64 — Renewal of Institutional Strengthening
(Phase 4)
Duration: 3 years

ACC-UNDP Sector/Subsector: 200 Environment/201 Policies Planning & Legislation
National Implementation Agency: Environmental Protection Agency (EPA)

Executing Agency: National Execution (NEX)
Estimated Starting Date: Renewal of Phase 3
UNDP Inputs: US$107,000

Brief Description: This project proposal is submitted to extend institutional strengthening
support to the National Ozone Office for two additional years of operation. The project will
allow the National Ozone Office to continue to plan, organize, direct and coordinate all
activities required for the implementation of Ghana's strategy in all areas related to the
Phaseout of Ozone Depleting Substances under the Montreal Protocol.

Legal Context: This project document shall be instrument referred to in Article 1 of the
Standard Basic Agreement between the Government of the Ghana and the UNDP, signed
by the parties on 27 November 1978 and shall be governed by normal UNDP practices
regarding project revisions/monitoring/evaluation, and by special procurement
arrangements applicable to the Montreal Protocol Programme. The project will be
implemented in accordance with the Agreement between the Executive Committee of the
Multilateral Fund for the Implementation of the Montreal Protocol and UNDP signed on
21 August 1991 and the project proposal approved by the Executive Committee at its 32nd
Meeting in December 2000. The Government of Ghana should strive to implement the
ExCom Decision 30/7(b) under_the title “Special Consideration” in the Plan of Action
attached (see Annex 2 Paragraph 9 of this document).

On behalf of the Signature Name and Title Date

Government

UNDP Ghana Resident Representative
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*  Under the Environmental Assessment Regulations LI-1652 of 1999, all new cold stores, industries,
hotels, etc are required to submit an Environmental Impact Assessment (EIA) before any
development can be started. During the review of EIA’s for new developments that are likely to use
cooling systems, the National Ozone Office plays a key role in the review process, to ensure that only
ozone-friendly refrigerants are used.

However, a global legislation that puts limits to the amounts that can be imported should still be enacted.
In addition, there are many "second hand" refrigerators and freezers operating on CFC-12 that are
entering the country, and the highest Government levels are seriously considering controlling the import
of these units. It is estimated that such regulations will be instituted by the end of the year 2000.

More information on the previous activities of the National Ozone Office as provided in Annex 2 of this
document.

3. JUSTIFICATION FOR THE PROJECT EXTENSION:

It is estimated that the period 2001-2002 will be critical to continue the phase out of ODS consumption in
Ghana, especially in order to facilitate implementation of the 1999 freeze requirements and the CFC 50%
reduction measure in 2005 of the Montreal Protocol. To this effect, a Refrigerant Management Plan (RMP) is
being proposed at the 32™ meeting of the Executive Committee. Approval of the extension of the Institutional
Strengthening is essential to guarantee the success of the actions being proposed in the RMP.

A Plan of Action for the extension is provided in Annex 2 of this document.

4. PROJECT INPUTS.

The distribution of the budget is similar to the distribution during the last few years. Based on the previous
account, the Government of Ghana requests the MLF Executive Committee to renew the institutional
strengthening for the National Ozone Office for the amount US$ 107,000 to be broken down as follows:

Budget Components Project Total 2001 2002
Line
11.01 Professional Staff 43,200 21,600 21,600
13.01 Administrative Staff 9,600 4,800 4,800
16.01 Official Travel 4,200 2,100 2,100
17.01 National Consultants 8,000 4,000 4,000
21.01 Equipment 2,000 1,000 1,000
53.01 Miscellaneous/Oper.Costs 40,000 20,000 20,000
99.00 Total 107,000 53,500 53,500

5. SPECIAL CONSIDERATIONS.

The Executive Committee at its 32" meeting held in Ouagadougou in December 2000, requested that_the
Government of Ghana should strive to implement the ExCom Decision 30/7(b) under the title “Special
Consideration” in the Plan of Action attached (see Annex 2 Paragraph 9 of this document).
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9. Special Considerations
The Executive Committee of the Multilateral Fund under Decision 30/7 (b) has urge Ghana to ensure that:

i. The National Ozone Unit is given a clear mandate and responsibility to carry out the day-to-day work in
order to prepare, coordinate and, where relevant, implement the government’s activities to meet its
commitments under the Montreal Protocol; this also requires access to decision-makers and enforcement
agencies;

ii. The National Ozone Unit’s position, capacities, and continuity of officers, resources and lines of command
within the authority in charge of ozone issues are such that the National Ozone Unit can carry out its task
satisfactorily;

iii. A specified high-level officer or a post within the authority is given overall responsibility for supervising the
work of the National Ozone Unit and ensuring that action taken is adequate to meet commitments under the

Protocol;

iv. Necessary support structures, such as steering committees or advisory groups are established, involving other
appropriate authorities, the private sector and non-governmental organizations, etc;

v. Personnel and financial resources and equipment provided by the Multilateral Fund are fully allocated to the
task of eliminating ODS consumption and production and are made available to the National Ozone Unit;

vi. Annual work plans for the National Ozone Unit are prepared and integrated in the authorities’ internal
planning processes;

vii. A reliable system to collect and monitor data on ozone depleting substances imports, exports and production
is established; and

viii. Measures taken and problems encountered are reported to the Secretariat and/or the implementing agency in
charge of the institutional strengthening project when required by the Executive Committee.

10. Planned activities

PLANNED ACTIONS OBJECTIVE OUTPUT 2001 2002

General Public Awareness

Programmes
a) | Organise seminars on | To increase the level of | Increased X X X X
ozone layer protection | awareness of the public | knowledge on
for 1st, 2nd and 3rd | on ozone layer | the need to
cycle institutions n the | depletion and related | protect the

ten regions of Ghana.

issues

ozone layer






