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UNDP BUSINESS PLAN FOR 2017-2019

This document presents the UNDP business plan for 2017-2019[footnoteRef:1] and includes: the planned activities for the phase-out of ozone‑depleting substances (ODS) during the 2017-2019 period; the business plan performance indicators; and recommendations for consideration by the Executive Committee. The narrative of UNDP’s business plan for 2017-2019 is attached to the present document. [1:  A draft business plan for 2017-2019 of UNDP was discussed at the Inter-agency coordination meeting (IACM) held in Montreal from 31 August to 1 September 2016. The business plan contained in this document has addressed the issue raised at the meeting.] 

SECRETARIAT’S COMMENTS

Table 1 sets out, by year, the value of activities included in UNDP’s business plan.
Table 1: Resource allocation in the UNDP business plan for 2017-2019 as submitted (US $000s)*
	Item
	2017
	2018
	2019
	Total 
(2017-2019)
	2020
	Total after 2020

	Required for compliance

	Approved HCFC phase-out management plans (HPMPs)
	5,267
	15,493
	1,888
	22,648
	2,098
	2,388

	HPMP stage I
	42
	43
	8
	92
	0
	0

	HPMP stage I – additional funding preparation
	60
	0
	0
	60
	0
	0

	HPMP stage I – additional funding
	518
	41
	0
	559
	0
	0

	HPMP project preparation (PRP) – stage II
	101
	410
	74
	585
	0
	0

	HPMP stage II 
	17,704
	46,363
	75,690
	139,757
	52,827
	34,919

	HPMP stage III
	0
	0
	0
	0
	31,583
	126,332

	Standard activities

	Institutional strengthening (IS)
	2,844
	3,529
	2,844
	9,218
	3,529
	0

	Core unit
	2,069
	2,084
	2,098
	6,252
	2,113
	0

	Grand total
	28,605
	67,962
	82,603
	179,170
	92,150
	163,639


* Including agency support cost where applicable. 
Secretariat’s observations on activities required for compliance
Stage I of HPMPs  
UNDP included activities in its business plan for two countries (Mauritania and South Sudan) for which stage I of HPMPs have not yet been approved. The value included for these countries amounts to US $92,430 for the period 2017 to 2019. The HPMP for South Sudan has been submitted to the 77th meeting[footnoteRef:2]. [2:  UNEP/OzL.Pro/ExCom/77/63.] 

UNDP’s business plan includes additional projects to stage I of HPMPs for four countries (Bolivia (Plurinational State of), Costa Rica, Cuba and Paraguay[footnoteRef:3]) amounting to US $558,623 for the period of 2017 to 2019 and one project preparation for Bolivia (Plurinational State of) amounting to US $60,000 in 2017. These requests fall under different decisions of the Executive Committee that allow these countries to submit additional projects during the implementation of stage I.  [3:  A project to phase out HCFC consumption in the foam sector has been submitted to the 77th meeting, but subsequently withdrawn.] 

Stage II of HPMPs in low-volume-consuming (LVC) countries
The total levels of funding for stage II of HPMPs in LVC countries to reach a 35 per cent reduction in HCFC baseline consumption amounts to US $453,445 (including US $369,792 for the period of 2017 to 2019), and to reach a 67.5 per cent reduction amounts to US $3.16 million (including US $222,560 for the period of 2017 to 2019). 
Stage II of HPMPs in non-LVC countries

The total level of funding for stage II of HPMPs for non-LVC countries is US $223.9 million (including US $139.17 million for the period of 2017 to 2019). The sectors’ breakdown is provided in Table 2.
Table 2: Funding distribution of stage II of HPMPs in non-LVC countries by sector (US $000)
	Sector
	2017-2019
	2020
	After 2020
	Total
	Per cent of total

	Foam general
	3,220
	574
	0
	3,793
	1.7

	Foam rigid and refrigeration servicing
	747
	121
	0
	868
	0.4

	Foam, refrigeration and air-conditioning
	27,887
	17,330
	2,179
	47,396
	21.2

	Production of hydrocarbon-based refrigerants, extruded polystyrene and foam
	6,572
	0
	1,502
	8,075
	3.6

	Refrigeration servicing
	3,701
	1,345
	1,608
	6,654
	3.0

	Refrigeration air-conditioning
	860
	0
	0
	860
	0.4

	Refrigeration manufacturing (commercial and industrial)
	82,139
	26,220
	167
	108,527
	48.5

	Solvent
	14,038
	6,046
	27,638
	47,722
	21.3

	Grand total
	139,165
	51,634
	33,096
	223,895
	100.0



Stage III of HPMPs in non-LVC countries

The total level of funding for stage III of an HPMP for one non-LVC country (China) is US $157.92 million for after 2019 in the industrial and commercial refrigeration sector.
Secretariat observations on standard activities
IS

For IS activities, US $12.75 million has been included of which US $9.22 million is for the period of 2017 to 2019[footnoteRef:4], and US $3.53 million is for 2020.  [4:  In line with decision 74/51(c), to approve all IS projects and renewals at a level 28 per cent higher than the historically agreed level, with a minimum level of IS funding of US $42,500 per year.] 

Core unit costs 

The core unit costs[footnoteRef:5] are expected to increase at an annual rate of 0.7 per cent that has been agreed to‑date.  [5:  UNDP’s 2017 core unit cost request has been submitted to the 77th meeting (UNEP/OzL.Pro/ExCom/77/33).] 

Adjustments to the UNDP business plan for 2017-2019

During the IACM, adjustments to the business plans of bilateral and implementing agencies were agreed based on relevant decisions of the Executive Committee. In reviewing the revised UNDP business plan for 2017-2019, the Secretariat noted that the following adjustments were not included: 
Table 3: Adjustments to the UNDP business plan for 2017-2019
	Adjustment
	2017-2019 (US $000)
	2020 and after 2020 (US $000)

	Values to reflect tranches of HPMP that are due but not submitted to the 77th meeting (Belize, Democratic Republic of the Congo (the) and Timor‑Leste)
	45
	0

	New HPMP activities (stages I and II) with submissions to the 77th meeting to match the proposed funding level as originally submitted
	12,006
	100

	Additional stage I of HPMP preparation 
	-23
	0

	Project preparation for stage II of HPMPs pursuant to decision 71/42
	-12
	0

	Stage II of HPMPs in LVC countries to the maximum allowable value to achieve 67.5 per cent reduction in the HCFC baseline consumption based on decision 74/50(c)(xii)
	0
	-93

	Stages I and II of HPMPs with phase-out exceeding the maximum eligibility for HCFC-141b (including those contained in imported pre-blended polyol)
	-1,514
	0



Table 4 presents the results of the Secretariat’s proposed adjustments to the UNDP business plan for 2017-2019, which are also addressed in the context of the Consolidated business plan of the Multilateral Fund for 2017-2019[footnoteRef:6].  [6:  UNEP/OzL.Pro/ExCom/77/20.] 

Table 4: Resource allocation in UNDP’s adjusted business plan for 2017-2019 (US $000s)*
	Item
	2017
	2018
	2019
	Total
(2017-2019)
	Total
2020
	Total after 2020

	Required for compliance

	Approved HPMPs
	5,312
	15,493
	1,888
	22,693
	2,098
	2,388

	HPMP stage I
	42
	60
	8
	110
	0
	0

	HPMP stage I – additional funding preparation
	37
	0
	0
	37
	0
	0

	HPMP stage I – additional funding
	501
	41
	0
	542
	0
	0

	HPMP PRP – stage II
	89
	409
	74
	573
	0
	0

	HPMP stage II 
	16,206
	58,352
	75,690
	150,249
	52,890
	34,863

	HPMP stage III
	0
	0
	0
	0
	31,583
	126,332

	Standard activities

	IS
	2,844
	3,529
	2,844
	9,218
	3,529
	0

	Core unit
	2,069
	2,084
	2,098
	6,252
	2,113
	0

	Grand total
	27,101
	79,968
	82,603
	189,672
	92,213
	163,584



Performance indicators 
UNDP submitted performance indicators pursuant to decision 71/28 in its business plan narrative. After several discussions, UNDP and the Secretariat agreed on the targets as shown in Table 5.
Table 5: Performance indicators for UNDP
	Type of indicator 
	Short title
	Calculation
	2017 target

	Planning--Approval 
	Tranches approved
	Number of tranches approved vs. those planned*
	23

	Planning--Approval 
	Projects/activities approved
	Number of projects/activities approved vs. those planned (including project preparation activities)**
	15

	Implementation 
	Funds disbursed
	Based on estimated disbursement in progress report
	US $27,839,943

	Implementation
	ODS phase-out
	ODS phase-out for the tranche when the next tranche is approved vs. those planned per business plans
	186.04 ODP tonnes

	Implementation 
	Project completion for activities
	Project completion  vs. planned in progress reports for all activities (excluding project preparation)
	62

	Administrative
	Speed of financial completion
	The extent to which projects are financially completed 12 months after project completion
	70% of those due

	Administrative 
	Timely submission of project completion reports
	Timely submission of project completion reports vs. those agreed
	On time

	Administrative 
	Timely submission of progress reports
	Timely submission of progress reports and business plans and responses unless otherwise agreed
	On time


* The target of an agency would be reduced if it could not submit a tranche owing to another cooperating or lead agency, if agreed by that agency.
** Project preparation should not be assessed if the Executive Committee has not taken a decision on its funding. 
RECOMMENDATIONS
The Executive Committee may wish:
(a) To note the UNDP business plan for 2017-2019 contained in document UNEP/OzL.Pro/ExCom/77/22; and
(b) To approve the performance indicators for UNDP as set out in Table 5 of document UNEP/OzL.Pro/ExCom/77/22.

	
	
	
	
	



Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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