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COMMENTS AND RECOMMENDATION OF THE FUND SECRETARIAT
The World Bank is requesting approval from the Executive Committee of US $100,000, plus agency support costs of US $7,000 for its 2025 work programme amendment listed in table 1. The submission is attached to the present document.
Table 1: World Bank’s work programme amendment for 2025
	Country
	Activity/Project
	Amount requested (US $)
	Amount recommended (US $)

	SECTION A: ACTIVITY RECOMMENDED FOR BLANKET APPROVAL

	A1: Preparation of a national inventory of banks of used or unwanted controlled substances and plan for the collection, transport, and disposal of such substances[footnoteRef:2] [2:  Herein referred to as preparation of a national inventory of banks of used or unwanted controlled substances and plan] 


	Malaysia
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	100,000
	100,000

	Subtotal for A1
	100,000
	100,000

	 Agency support costs
	7,000
	7,000

	 Total for A1
	107,000
	107,000



SECTION A: ACTIVITY RECOMMENDED FOR BLANKET APPROVAL
A1: Preparation of a national inventory of banks of used or unwanted controlled substances and plan for the collection, transport, and disposal of such substances 
Project description
The World Bank submitted a request for the preparation of a national inventory of banks of used or unwanted controlled substances and plan for one country as the designated implementing agency, as shown in section A1 of table 1. 
Secretariat’s comments
In reviewing the request, the Secretariat took into account the criteria for the preparation of a national inventory of banks of used or unwanted controlled substances and plan, contained in decision 91/66, and the activities proposed for project preparation, as well as how these connect with national phase-out/phase-down plans (i.e., HPMP or KIP) in the country. The Secretariat noted that the funding request is in line with decision 91/66.
The World Bank provided a description of the activities required for the preparation of a national inventory of banks of used or unwanted controlled and plan for Malaysia using the relevant submission form for project proposals.
The activities in the funding request for Malaysia included the review of available data; the preparation of the national inventory, action plan and final report; stakeholder consultations and validation; a review and analysis of existing regulations and policies, including waste management policies; a forecast on the amounts of used or unwanted ODS and HFCs which might require recovery, reclamation, recycling or disposal in future and a review of recovery and recycling centres, and other centres involved in waste management; an assessment of the feasibility and costs of existing disposal options (recycling, reclamation, destruction); evaluation of the economic viability of reclamation centres and destruction plants; the development of a business or financing model to ensure long-term sustainability of collection or disposal operations; and gender mainstreaming activities. 
Secretariat’s recommendation
The Secretariat recommends blanket approval for the preparation of a national inventory of banks of used or unwanted controlled substances and a plan for the collection, transport, and disposal of such substances for Malaysia at the level of funding shown in section A1 of table 1.
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Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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