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UNIDO’s WORK PROGRAMME AMENDMENTS FOR 2024








COMMENTS AND RECOMMENDATION OF THE FUND SECRETARIAT
UNIDO is requesting approval from the Executive Committee of US $3,203,206, plus agency support costs of US $224,224 for its 2024 work programme amendments listed in table 1. The submission is attached to the present document. 
Table 1: UNIDO’s work programme amendments for 2024
	[bookmark: _Hlk150420467]Country
	Activity/Project
	Amount requested
(US $)
	Amount recommended (US $)

	SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL

	A1: Renewal of institutional strengthening projects

	Armenia
	Renewal of institutional strengthening project (phase IX) 
	317,952
	317,952

	Egypt
	Renewal of institutional strengthening project (phase XV) 
	604,966
	604,966

	Jordan
	Renewal of institutional strengthening project (phase XIV) 
	390,373
	390,373

	Türkiye
	Renewal of institutional strengthening project (phase XI) 
	688,896
	688,896

	Turkmenistan
	Renewal of institutional strengthening project (phase VII) 
	204,019
	204,019

	Subtotal for A1
	2,206,206
	2,206,206

	Agency support costs
	154,434
	154,434

	Total for A1
	2,360,640
	2,360,640

	A2: Project preparation for HCFC phase-out management plans (HPMPs)

	Dominica a
	Preparation of an HPMP (stage II)
	10,000
	10,000

	Morocco
	Preparation of an HPMP (stage III)
	60,000
	60,000

	Tunisia
	Preparation of an HPMP (stage III)
	60,000
	60,000

	Subtotal for A2
	130,000
	130,000

	Agency support costs
	9,100
	9,100

	Total for A2
	139,100
	139,100

	A3: Project preparation for Kigali HFC implementation plans (KIPs)

	Bahamas (the) a
	Preparation of a KIP (stage I)
	39,000
	39,000

	Oman a
	Preparation of a KIP (stage I)
	30,000
	30,000

	Subtotal for A3
	69,000
	69,000

	Agency support costs
	4,830
	4,830

	Total for A3
	73,830
	73,830

	A4: Preparation of a national inventory of banks of used or unwanted controlled substances and a plan for the collection, transport, and disposal of such substances[footnoteRef:3] [3:  Herein referred to as preparation of a national inventory of banks of used or unwanted controlled substances and plan
] 


	Bangladesh
	Preparation of a national inventory of banks of used or unwanted controlled substances and a plan 
	90,000
	90,000

	Congo (the)
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Madagascar
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Subtotal for A4
	270,000
	270,000

	Agency support costs
	18,900
	18,900

	 Total for A4
	288,900
	288,900

	SECTION B: ACTIVITIES RECOMMENDED FOR INDIVIDUAL CONSIDERATION

	B1: Preparation of energy efficiency pilot projects under decision 94/60

	Egypt
	[bookmark: _Hlk183009136]B1.1 Preparation of a project to enhance energy efficiency in the refrigeration and air-conditioning manufacturing sector in the context of HFC phase-down
	210,000
	*

	Nigeria
	B1.2 Preparation of a project to enhance energy efficiency in refrigeration and air-conditioning manufacturing sector in the context of HFC phase-down
	78,000
	*

	Tunisia
	B1.3 Preparation of a project to enhance energy efficiency in refrigeration and air-conditioning manufacturing sector in the context of HFC phase-down
	20,000
	*

	Türkiye
	B1.4 Preparation of a project to enhance energy efficiency in refrigeration and air-conditioning manufacturing sector in the context of HFC phase-down
	220,000
	*

	Subtotal for B1
	528,000
	*

	Agency support costs
	36,960
	*

	Total for B1
	564,960
	*

	Total for A1, A2, A3, A4, B1
	3,203,206
	2,675,206

	Agency support costs for A1, A2, A3, A4, B1
	224,224
	187,264

	Grand total
	3,427,430
	2,862,470


a UNEP as lead implementing agency 
* Recommended for individual consideration
ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL
[bookmark: _Hlk133330929]A1: Renewal of institutional strengthening projects 
Project description
UNIDO submitted requests for the renewal of the institutional strengthening (IS) projects for the countries listed in section A1 of table 1. The description for these projects is presented in annex I to the present document.
Secretariat’s comments
The Secretariat reviewed the requests for the renewal of five institutional strengthening projects submitted by UNIDO on behalf of the Governments concerned against the guidelines[footnoteRef:4] and relevant decisions regarding eligibility and funding levels. The requests were cross-checked against the original work plans for the previous phases, country programme (CP) and Article 7 data, the latest reports on implementation of the HCFC phase-out management plans (HPMP), the agency’s progress reports, and any relevant decisions of the Meetings of the Parties. It was noted that the countries have submitted their 2023 CP and Article 7 data, are in compliance with the control targets under the Montreal Protocol, and that the reported annual HCFC consumption do not exceed the annual maximum allowable consumption indicated in their HPMP Agreements with the Executive Committee. Furthermore, all the requests submitted included an assessment of performance indicators, project risk and sustainability, and achievement of the institutional strengthening objectives, in accordance with decision 91/63(b).  [4:  Decision 91/63: (b) to approve the revised format for terminal reports and requests for the extension of institutional strengthening funding and the corresponding performance indicators; and (c) to request Article 5 countries, through the bilateral and implementing agencies, to use the revised format referred to in subparagraph (b) above for all requests for institutional strengthening renewal as of the first meeting of the Executive Committee in 2023.] 

Secretariat’s recommendation
The Secretariat recommends blanket approval of the institutional strengthening renewal requests for Armenia, Egypt, Jordan, Türkiye, and Turkmenistan at the level of funding indicated in section A1 of table 1 of the present document. The Executive Committee may wish to express to the aforementioned Governments the comments presented in annex II to the present document.
A2: Project preparation of HCFC phase-out management plans
Project description
UNIDO submitted requests for the preparation of stage III of the HPMP for two Article 5 countries as the designated implementing agency; and one request for the preparation of stage II of the HPMP, as the cooperating implementing agency, with UNEP as the lead implementing agency, as shown in section A2 of table 1. 
UNEP, as the lead implementing agency for Dominica, requested US $20,000, plus agency support costs of US $2,600, and provided a description of the activities required for the preparation of stage II of the HPMP and the corresponding costs of each activity in its work programme amendments;[footnoteRef:5] the Secretariat’s comments are also included therein. [5:  Document UNEP/OzL.Pro/ExCom/95/36] 

 UNIDO, as the designated implementing agency, provided descriptions of the activities to support the requests for project preparation for stage III of the HPMPs for Morocco and Tunisia which included: justification for the requested project preparation funding; a progress report on the implementation of stage II of the respective HPMPs; and the list of activities to be undertaken during project preparation and the corresponding budgets using the format for requests for project preparation for HPMPs. 
Secretariat’s comments
[bookmark: _Hlk117154602]In reviewing these requests, the Secretariat took into account the guidelines for funding the preparation of HPMPs for Article 5 countries contained in decision 71/42, the progress on stage II of the HPMPs including the status of implementation of the tranches as at the preparation of the present document; and decision 84/46(e).[footnoteRef:6] The Secretariat noted that the funding requested is in line with decision 71/42 and the requests are in accordance with decision 82/45 allowing submission of requests for project preparation for stage III of the HPMP two years before the end date of stage II of the HPMP.  [6:  Inclusion of stage III of HPMPs in the business plan is allowed only for those countries with an approved stage II of HPMPs with reduction targets below the 2025 compliance targets.] 

The Secretariat further noted that the three countries have submitted their 2023 Article 7[footnoteRef:7] and CP data, that the countries are in compliance with the control targets under the Montreal Protocol, and that their reported annual HCFC consumption do not exceed the annual maximum allowable consumption indicated in their HPMP Agreements with the Executive Committee.  [7:  The Secretariat confirmed that the Government of Tunisia has submitted their HCFC-related Article 7 data for 2023 although as of 15 November 2024 it has not been posted on the website of the Ozone Secretariat.] 

UNIDO confirmed that stage III of the HPMPs for Morocco and Tunisia will phase out 100 per cent of the HCFC baseline in those countries by 1 January 2030.
Secretariat’s recommendations
The Secretariat recommends blanket approval for project preparation for stage II of the HCFC phase-out management plan (HPMP) for Dominica and project preparation for stage III of the HPMPs for Morocco and Tunisia, at the level of funding shown in section A2 of table 1.
A3: Project preparation for Kigali HFC implementation plans 
Project description
UNIDO submitted requests for the preparation of stage I of the KIPs for two countries as the cooperating agency with UNEP as the lead implementing agency for both, as shown in section A3 of table 1. 
UNEP as the lead implementing agency for the Bahamas and Oman has requested US $251,000, plus agency support costs of US $32,630 and provided a description of the activities required for the preparation of the KIPs for these countries and the corresponding costs of each activity in its 2024 work programme amendments;[footnoteRef:8] the Secretariat’s comments are also included therein.  [8:  Document UNEP/OzL.Pro/ExCom/95/36] 

Secretariat’s recommendation
The Secretariat recommends blanket approval of project preparation for stage I of the Kigali HFC implementation plans for the Bahamas and Oman at the levels of funding shown in section A3 of table 1.
A4: Preparation of a national inventory of banks of used or unwanted controlled substances and a plan for the collection, transport, and disposal of such substances 
Project description
UNIDO submitted requests for the preparation of a national inventory of banks of used or unwanted controlled substances and plan for three countries as the designated implementing agency, as shown in section A4 of table 1. 
Secretariat’s comments
In reviewing these requests, the Secretariat took into account the criteria for the preparation of a national inventory of banks of used or unwanted controlled substances and plan contained in decision 91/66; the activities proposed for project preparation and their connection with national phase-out/phase-down plans (i.e., HPMPs or KIPs) in the countries. The Secretariat noted that each funding request is in line with decision 91/66. 
UNIDO as designated implementing agency, provided a description of the activities required for the preparation of a national inventory of banks of used or unwanted controlled substances and plan for Bangladesh, the Congo, and Madagascar and the corresponding costs for each activity, using the relevant submission forms for project proposals.
The activities in the funding requests for the three countries included preparation of the national inventory, action plan and final report; the identification of stakeholders and stakeholder consultations and workshops; research on domestic regulations and programmes supporting sound management of refrigerants and other controlled substances; data collection and analysis on quantities of unused or unwanted refrigerants from the identified types and sources of equipment in all sectors; and gender mainstreaming-related activities. In addition to those activities aforementioned, other preparation activities included an initial desk study of already available data from national surveys on consumption of controlled substances, recovery and recycling activities from waste management operators, and on the collection, dismantling and recovery of the waste refrigerants and other substances from end-of-life equipment and a national survey to collect specific data to quantify the stock of ODS and HFCs, taking into account both equipment in use and in bank (two countries); and an update of HFC consumption data in the assembly and servicing sector and a preliminary economic feasibility study on destruction activities for relevant private/public sector stakeholders (one country).
Secretariat’s recommendation
The Secretariat recommends blanket approval for the preparation of a national inventory of banks of used or unwanted controlled substances and a plan for the collection, transport, and disposal of such substances for Bangladesh, the Congo, and Madagascar at the level of funding shown in section A4 of table 1.
SECTION B: ACTIVITIES RECOMMENDED FOR INDIVIDUAL CONSIDERATION

B1: Preparation of energy efficiency pilot projects under decision 94/60
1. UNIDO submitted requests for project preparation to enhance energy efficiency in the refrigeration and air-conditioning (RAC) sectors in the context of HFC phase-down in four countries (Egypt, Nigeria, Tunisia and Türkiye), as designated implementing agency as shown in section B1 of table 1. The submissions were made in line with decision 94/60.

B1.1 Preparation of a project to enhance energy efficiency in the RAC manufacturing sector in the context of HFC phase-down for Egypt 

Project description
2. The objective of the preparatory project for Egypt is to prepare a project to assist 18 manufacturing enterprises (residential AC and domestic refrigeration) to improve energy efficiency of their products while assisting them to convert their HFC based manufacturing capacity to a low GWP refrigerant, for US $220,000, subsequently revised to US $210,000 for 25 manufacturing enterprises. 
 
3. The Government of Egypt has initiated efforts to transform the RAC industry towards sustainable cooling practices through the development of a National Cooling Action Plan and progressive development of minimum energy performance standards (MEPS). The RAC sector in Egypt includes both, equipment manufacturing and imports, in addition to a large servicing sector. The project once implemented, will support upskilling of local manufacturing sector to be able to continue competing with international manufacturers and will build the capacity of manufacturers and technicians for expanding MEPS in the RAC sector, and provide advice to consumers on energy efficient and environmentally friendly equipment.
 
4. Egypt has an established MEPS and labels for residential air-conditioners and domestic refrigerators. While development of MEPS for commercial RAC sector is under process, UNIDO explained that for commercial air-conditioners, a standard is in place, although it is not a fully developed MEPS. 

5. The project preparation activities included data collection of enterprises, technical assistance to assess energy efficiency improvement needs, development of policy for providing financial support for improving energy efficiency, development of a sustainable business model for the regional energy efficiency centre of excellence in Egypt, needs assessment and capacity building workshops and development of the project.
 
Secretariat’s comments
 
6. The Secretariat has reviewed the request of preparatory funding and notes that the project to be prepared with this funding is in line with the project criteria set out in decision 94/60 to enhance energy efficiency while converting from HFCs in residential air conditioning and domestic refrigeration manufacturing, and that the Government of Egypt has reported consumption of HFCs in the manufacturing of refrigeration and air-conditioning under the country programme implementation reports for the years 2020 to 2023.
 
7. The proposed preparation project aims to develop a project to support 18 RAC manufacturing enterprises to enhance energy efficiency while phasing down HFCs (decision 94/60). However, most of the activities proposed in the budget submitted (e.g., development of policy for providing financial support for improving energy efficiency, development of a sustainable business model for the regional energy efficiency centre of excellence and capacity building workshops) were not related to the preparation of investment projects in the manufacturing sector and rather referred to broader sector and institutional areas (non-manufacturing); therefore the Secretariat requested UNIDO to review and revise the preparation project to only include the formulation of the projects for HFC phase-down with an energy efficiency component for these enterprises and resubmit to the Secretariat.

8. Considering the Secretariat’s comments, UNIDO submitted the revised project preparation request to develop projects for 25 manufacturing enterprises (11 residential air conditioning, 6 domestic refrigerator and 8 commercial air conditioning manufacturing enterprises) to replace the use of HFC with low-GWP alternatives in their manufacturing process and improve energy efficiency of their products, for US $210,000 with duration of 24 months.
 
9. The revised preparatory funding request included collecting data (on manufacturing capacities, manufacturing lines, HFC consumption, energy efficiency levels, and refrigerant use), studying technical feasibility (assess current systems and evaluate potential for integrating energy-efficient technologies and low-GWP refrigerants for participating enterprises), developing energy efficiency financing strategy (develop financing options for energy efficiency upgrades, including potential partnerships with financial institutions), developing business plans for new investments or retrofitting existing manufacturing lines to incorporate energy-efficient technologies, conducting consultation workshops with the enterprises and developing the investment project document to phase down HFCs along with energy efficiency improvement. 

10. It is noted that although the country has MEPS for domestic refrigerator and residential AC equipment, there are no MEPS for commercial AC equipment which is a requirement under the operational framework on energy efficiency while phasing down HFCs.  UNIDO explained that for commercial AC, a standard is in place which is a simplified MEPS and that the MEPS for commercial RAC sector is under development. 
 
11. The preparatory funding requested will address both the preparation of the HFC conversion and the energy efficiency component, and therefore the Secretariat used as reference for the cost analysis, the cost guideline for the preparation of stage I of KIPs contained in decision 87/50, which includes specific funding levels for the preparation of investment projects according to the number of enterprises and the size of the country. The level of funds requested is consistent with the level of funds recommended for investment projects in sectors with 25 enterprises identified, with additional funds amounting to US $60,000 for enhancing energy efficiency.

12. The Secretariat also noted that the activities included in the revised preparatory funding request, as described above, are consistent with the activities required for the preparation of investment projects and also include the additional work required for formulating the energy efficiency component pursuant to decision 94/60. UNIDO provided confirmation that this preparatory funding would prepare both the conversion, and the energy efficiency projects for these 25 manufacturing enterprises, and that these projects will be included in stage I of KIP for Egypt which is expected to be submitted to the 96th meeting. 

Secretariat’s recommendation 
 
13. The Executive Committee may wish to consider approving the preparation of a project to enhance energy efficiency and convert the use of HFCs to low-global-warming-potential technology in 25 refrigeration and air-conditioning manufacturing enterprises in Egypt at the amount of US $210,000, plus agency support costs of US $14,700 for UNIDO. 

B1.2 Preparation of a project to enhance energy efficiency in the RAC manufacturing sector in the context of HFC phase-down for Nigeria
Project description 
 
14. The objective of the preparatory project for Nigeria is to develop a project to assist four manufacturing enterprises (residential AC and commercial refrigeration) to improve energy efficiency of their products while assisting them to convert their HFC manufacturing capacity to a low GWP refrigerant, for US $200,000, subsequently revised to US $78,000 for 16 enterprises.
 
15. The preparatory project aims to lay the groundwork for strengthening energy efficiency in Nigeria's refrigeration and air-conditioning sector, which is essential for building the foundation for successful and sustainable energy efficiency interventions in Nigeria's refrigeration and air-conditioning manufacturing sector.
 
16. The project preparation activities included data collection of enterprises, technical assistance to assess energy efficiency improvement needs, development of policy for providing financial support for improving EE, development of a sustainable business model for the regional energy efficiency centre of excellence in Nigeria, need assessment and capacity building workshops and development of project.The proposed preparation project would develop projects to improve energy efficiency of RAC manufacturing sector and support adoption of MEPS.
 
17. The development of MEPS for the residential air-conditioning sector is completed. The MEPS for domestic refrigeration sector is under development. The development of MEPS for the commercial RAC sector is to be initiated. 
 
Secretariat’s comments
 
18. The Secretariat has reviewed the request of preparatory funding and notes that the project to be prepared with this funding is in line with the project criteria set out in decision 94/60 to enhance energy efficiency while converting from HFCs in the RAC manufacturing sector. 
 
19. The Secretariat noted that Nigeria has submitted stage I of the KIP to the 95th meeting, which includes conversion of one residential AC manufacturing company (HPZ), and technical assistance for 15 RAC enterprises, which participate in stage I of the KIP and are phasing down their HFCs. 
 
20. The Secretariat noted that the HFC phase-down projects in the case of Nigeria have already been prepared and submitted, and the relevant baseline information about the enterprises has already been collected and assessed during the preparation of the HFC phase-down project. Therefore, the Secretariat recommended to revise the request considering only the additional financial assistance needed for improving energy efficiency in these enterprises. 
 
21. As per discussion between UNIDO and the Secretariat, UNIDO submitted revised preparation project which included assistance to 16 RAC manufacturing enterprises (one domestic air conditioner manufacturer and 15 enterprises in domestic and commercial refrigeration (ice box and cold room) manufacturer) to improve energy efficiency while phasing down HFCs, at a cost of US $78,000 with duration of 24 months. 
 
22. The revised proposal included activities includes collecting data (on production capacities, production lines, HFC consumption, energy efficiency levels, and refrigerant use), studying technical feasibility (assess current systems and evaluate potential for integrating energy-efficient technologies and low-GWP refrigerants for participating companies), developing energy efficiency financing strategy (develop financing options for energy efficiency upgrades, including potential partnerships with financial institutions), developing business plans for new investments or retrofitting existing production lines to incorporate energy-efficient technologies, conducting consultation workshops and developing project document for energy efficiency improvements.
 
23. It is noted that the country has MEPS for residential AC equipment; the MEPS for domestic refrigeration is under development and not yet for the commercial RAC which is a requirement under the operational framework on energy efficiency while phasing down HFCs. 
 
24. The preparatory funding requested will address the energy efficiency component for enterprises phasing down HFC under stage I of the KIP, and the amount requested justifies the additional work on the energy efficiency improvements. The Secretariat also noted that the activities included in the preparatory funding requests, as described above, are consistent with the activities for formulating the energy efficiency component pursuant to decision 94/60.
 
Secretariat’s recommendation 
 
25. The Executive Committee may wish to consider approving the preparation of a project to enhance energy efficiency in 16 refrigeration and air-conditioning manufacturing enterprises in the context of HFC phase-down for Nigeria at the amount of US $78,000, plus agency support costs of US $5,460 for UNIDO. 
 
B1.3 Preparation of a project for enhancing energy efficiency in the RAC manufacturing sector in the context of HFC phase-down for Tunisia

Project description 

At the 94th meeting the Executive Committee approved a pilot project to maintain and/or enhance the energy efficiency of replacement technologies and equipment in the context of HFC phase-down (non-investment activities) for Tunisia, in the amount of US $170,000, plus agency support costs of US $15,300 and  invited the Government of Tunisia, if it so wished, to submit an additional pilot project to enhance the energy efficiency of the HFC-32-based split air-conditioning units and R-600a-based cold-water dispensers manufactured by the enterprises that were being converted in stage I of the country’s Kigali HFC implementation plan, on the understanding that the additional pilot project be submitted no later than the 96th meeting.[footnoteRef:9] In line with decision 94/57(b), this preparation project for preparation of the additional pilot project on energy efficiency in eight enterprises manufacturing domestic air-conditioners, cold water dispensers, refrigerators and freezers is submitted. [9:  Decision 94/57] 

The project to be developed would assist eight enterprises, with the necessary incentives to produce RAC equipment attaining higher levels of energy efficiency. The specific energy efficiency targets for each enterprise will be established during the project’s preparatory phase. The project preparation activities include data collection on manufacturing volume and baseline energy efficiency levels; technical support to eight manufacturers to identify energy efficiency enhancement on their current products; analysis of the data received from the manufacturers and individual consultations; and development of the project document. 
UNIDO requested to allow the country to submit the additional pilot project to the 97th meeting rather than the 96th meeting, as specified under decision 94/57(b).
The development of MEPS for small RAC devices and for large installations are being developed and will enter into force by 1 July 2026.
Secretariat’s comments
The Secretariat has reviewed the request of preparatory funding and notes that the project to be prepared with this funding is in line with the project criteria set out in decision 94/60 to enhance energy efficiency while converting from HFCs to low-GWP technology. 
Decision 94/57 requires that the project would be specifically to enhance the energy efficiency of the HFC-32-based split air-conditioning units and R-600a-based cold-water dispensers manufactured by the enterprises being converted in stage I of the KIP. However, the proposal includes eight domestic AC manufacturing enterprises, out of which four enterprises also manufacture refrigerators and/or freezers, in addition to manufacturing domestic AC units. During discussions with the Secretariat, UNIDO requested to include an additional locally owned enterprise that was not part of the KIP and that manufactures domestic refrigerators; that enterprise had been converted under the HPMP to phase out its use of HCFC-141b contained in pre-blended polyols to cyclopentane technology. The Secretariat also notes that one of the eight enterprises was established after the cut-off date for eligible capacity for the HFC phase-down.
The Secretariat has noted that UNIDO has put forward a lump sum of $20,000 for all enterprises and recommends approval of the preparatory funding on the understanding that the issues relating to the eligibility of enterprises mentioned under paragraph 50 will be considered at the time of submission of their projects. The Secretariat also noted that the activities included in the preparatory funding requests for nine enterprises, as described above, are consistent with the activities required for the additional work required for formulating the energy efficiency component pursuant to decision 94/60. 
Secretariat’s recommendation 
The Executive Committee may wish to consider:
Approving the request for the preparation of a project to enhance energy efficiency in the refrigeration and air-conditioning manufacturing sector in the context of HFC phase-down in Tunisia at the amount of US $20,000, plus agency support costs of US $1,400; and
Allowing the country to submit the additional pilot project to the 97th meeting rather than the 96th meeting, as specified under decision 94/57(b). 
B1.4 Preparation of a project to enhance energy efficiency in the RAC manufacturing sector in the context of HFC phase-down for Türkiye

Project description 
 
26. The objective of the preparatory project for Türkiye is to develop a project aimed to enhance energy efficiency in Türkiye's RAC sector by focusing on incentivizing high efficiency technologies, improving market access of energy-efficient systems, providing technical assistance to local to adopt low-GWP refrigerants, helping manufacturers improve Seasonal Energy Efficiency Ratio (SEER) and Coefficient of Performance (COP) values, promoting innovation, conducting market analysis to identify key trends, barriers, and opportunities for energy-efficient technologies and ensuring the project aligns with market demands, for US $250,000, subsequently revised to US$ 220,000 for 29 enterprises.
 
27. The investment project aligns with Türkiye’s national strategy, supporting commitments to reduce greenhouse gas emissions, enhance energy efficiency, and transition to a sustainable economy. It contributes to the National Energy Efficiency Action Plan and the Kigali Amendment. For manufacturers, the project creates opportunities to invest in technology upgrades, adopt low-GWP refrigerants, and enhance competitiveness. 
 
28. For Energy Efficiency Standards and Labelling, Türkiye aligns its energy efficiency standards with EU directives, using international standards (ISO and IEC) for measurement. Labelling systems follow the EU's Energy Labelling Regulation, indicating product efficiency.
 
29. The project preparation activities included developing financial incentive programme, designing a collaborative program with local manufacturers and distributors, providing technical training focused on upgrading production lines and integrating energy-efficient technologies, developing a market expansion strategy to improve access and affordability of energy-efficient systems in underserved regions, and designing a robust system to track and evaluate the impact of the project on energy consumption, GHG emissions, and the adoption of energy-efficient technologies.
 
Secretariat’s comments
 
30. The Secretariat has reviewed the request of preparatory funding and notes that the project to be prepared with this funding is in line with the project criteria set out in decision 94/60 to enhance energy efficiency in RAC sector. The Secretariat further noted that Türkiye has submitted stage I of the KIP for the servicing sector for consideration of 95th meeting; that UNIDO and the country intend during stage I to submit investment projects including energy efficiency components under decision 94/60.
 
31. The proposed project mentions various activities related to strengthening the sector for energy efficiency. However, the activities proposed in the budget submitted were not related to the preparation of investment projects for specific manufacturing enterprises and rather referred to broader sector and institutional areas; therefore the Secretariat requested UNIDO to provide an estimation of the number of enterprises and specific sectors/applications to be included and alternative technology proposed, and the estimated budget to prepare the projects for HFC phase-down with energy efficiency component for these enterprises, and resubmit to the Secretariat. 
 
32. As per discussion between UNIDO and the Secretariat, UNIDO submitted a revised preparation project which included assistance to 29 RAC manufacturing enterprises (commercial air-conditioning and refrigerator manufacturers) to replace the use of HFC with low-GWP alternatives in their manufacturing process and improve energy efficiency of their products, for US $220,000 with duration of 24 months. 
 
33. The revised preparatory funding request included collecting data (on manufacturing capacities, manufacturing lines, HFC consumption, energy efficiency levels, and refrigerant use), studying technical feasibility (assess current systems and evaluate potential for integrating energy-efficient technologies and low-GWP refrigerants for participating enterprises), developing energy efficiency financing strategy (develop financing options for energy efficiency upgrades, including potential partnerships with financial institutions), developing business plans for new investments or retrofitting existing manufacturing lines to incorporate energy-efficient technologies, conducting consultation workshops with the enterprises and developing the investment project document for energy efficiency improvement.
 
34. The preparatory funding requested will address both the preparation of the HFC conversion and the energy efficiency component, and therefore the Secretariat used as reference for the cost analysis the cost guideline for the preparation of stage I of KIPs contained in decision 87/50, which includes specific funding levels for the preparation of investment projects according to the number of enterprises and the size of the country. The level of funds requested is consistent with the level of funds recommended for investment projects in sectors for 29 enterprises identified, with additional funds amounting to US $70,000 for enhancing energy efficiency. 
 
35. The Secretariat also noted that the activities included in the preparatory funding requests, as described above, are consistent with the activities required for the preparation of investment projects and also include the additional work required for formulating the energy efficiency component pursuant to decision 94/60. UNIDO provided confirmation that this preparatory funding would prepare both the conversion, and the energy efficiency projects for these 29 manufacturing enterprises. 
 
Secretariat’s recommendation 
 
36. The Executive Committee may wish to consider approving the preparation of a project to enhance energy efficiency and to convert the use of HFCs to low-global-warming-potential technology for 29 refrigeration and air-conditioning manufacturing enterprises in Türkiye at the amount of US $220,000, plus agency support costs of US $15,400 for UNIDO.
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Annex I

INSTITUTIONAL STRENGTHENING PROJECT PROPOSALS[footnoteRef:10] [10:  Data as at December 2023 are based on document UNEP/OzL.Pro/ExCom/95/18. ] 

Armenia: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNIDO

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Apr-09
	127,723

	Phase II:
	Dec-10
	129,000

	Phase III:
	Dec-12
	128,184

	Phase IV:
	Nov-14
	127,225

	Phase V:
	May-16
	163,649

	Phase VI:
	Dec-18
	164,352

	Phase VII:
	Dec-20
	164,352

	Phase VIII:
	Dec-22
	226,806

		Total:
	1,231,291

	Amount requested for renewal (phase IX) (US $):
	317,952

	Amount recommended for approval for phase IX (US $): 
	317,952

	Agency support costs (US $):
	22,257

	Total cost of institutional strengthening phase IX to the Multilateral Fund (US $):
	340,209

	Date of approval of country programme:
	2009

	Date of approval of HCFC phase-out management plan:
	2010

	Date of approval of Kigali HFC implementation plan:
	2024

	Baseline consumption of controlled substances (ODP tonnes/CO2-eq tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	7.0

	(c)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	475,254

	Latest reported ODS consumption (2023) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	2.32

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	2.32

	(d)	Annex F (HFCs) (CO2-eq tonnes) as per Article 7
	664,716

	Year of reported country programme implementation data:
	2023

	Amount approved for projects (as at May 2024) (US $):
	3,047,071

	Amount disbursed (as at December 2023) (US $):
	2,185,510

	ODS to be phased out (as at May 2024) (ODP tonnes):
	3.5

	ODS phased out (as at December 2023) (ODP tonnes):
	2.2



1. Summary of activities and funds approved by the Executive Committee:
	[bookmark: _Hlk180068674]Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	707,170

	(b)	Institutional strengthening:
	1,231,291

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	1,108,610

		Total:
	3,047,071

	(d)	HFC activities funded from additional voluntary contributions
	150,000



Progress report
Under phase VIII of the institutional strengthening (IS) project, the national ozone unit (NOU) under the Ministry of Environment of Armenia worked closely with stakeholders on project implementation matters. The Government continued to implement the well-established import and export licensing system for substances controlled under the Montreal Protocol. Together with other national agencies and stakeholders the NOU coordinated the monitoring and implementation of ODS phase-out programmes to assist the country to comply with its HCFC phase-out targets, and also prepared stage I of the Kigali HFC implementation plan (KIP) which was approved at the 94th meeting of the Executive Committee. The NOU also organized a series of awareness raising activities targeting customs officials, industry representatives, students and the public. Article 7 and country programme data were collected and reported to the Ozone and Fund Secretariats, respectively. Armenia actively participated in regional network and Montreal Protocol meetings. Furthermore, the NOU advanced the preparation of stage III of the HCFC phase-out management plan (HPMP).
Plan of action
During phase IX of the IS project, the NOU will continue to support the implementation of Armenia’s strategies for the phase-out of ODS and phase-down of HFCs. The NOU’s plans include strengthening the national capacity to enforce ODS and HFC legislation and regulations; training and capacity building of stakeholders; and awareness raising activities targeting key stakeholder. Priority will be given to the coordination of the import/export records with the member states of the Eurasian Economic Union; implementation of stage I of the KIP; and the submission of stage III of the HPMP. Planned activities will also include country programme and Article 7 data reporting; continued monitoring of the licensing system and allocation of import quotas; continued cooperation with custom authorities and industry associations; celebration of International Ozone Day; participation in regional network and Montreal Protocol meetings to exchange information, knowledge and experience. All activities will be organized in line with the Multilateral Fund gender mainstreaming policy.
Sustainability and risk assessment
The NOU is well established under the Ministry of Environment with clear roles and responsibilities and the national legislation in place ensures that the NOU can carry out its responsibilities. Continuous training of NOU staff can further help to strengthen the NOU and contribute to the sustainability of the results. Any potential risk can be mitigated by the continuity of NOU operations, regional collaboration to ensure that regional efforts remain aligned with Montreal Protocol goals, and the engagement of stakeholders to ensure that Montreal Protocol activities have national and regional support.
Egypt: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNIDO

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jun-93
	297,699

	Phase II:
	Nov-95
	198,741

	Phase III:
	Mar-99
	197,749

	Phase IV:
	Jul-01
	187,919

	Phase V:
	Jul-03
	245,446

	Phase VI:
	Mar-07
	245,447

	Phase VII:
	Nov-08
	245,447

	Phase VIII:
	Jul-10
	245,447

	Phase IX:
	Jul-12
	243,960

	Phase X:
	May-14
	244,198

	Phase XI:
	May-16
	312,440

	Phase XII:
	Jun-18
	311,370

	Phase XIII:
	Dec-20
	312,440

	Phase XIV:
	Dec-22
	431,542

		Total:
	3,719,844

	Amount requested for renewal (phase XV) (US $):
	604,966

	Amount recommended for approval for phase XV (US $): 
	604,966

	Agency support costs (US $):
	42,348

	Total cost of institutional strengthening phase XV to the Multilateral Fund (US $):
	647,313

	Date of approval of country programme:
	1992

	Date of approval of HCFC phase-out management plan:
	2011

	Date of approval of Kigali HFC implementation plan:
	n/a

	Baseline consumption of controlled substances (ODP tonnes/CO2-eq tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	26.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	386.3

	(c)	Annex E (methyl bromide) (average 1995-1998)
	238.1

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	Not available

	Latest reported ODS consumption (2023) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	236.65

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	236.65

	(d)	Annex F (HFCs) (CO2-eq tonnes) as per Article 7
	13,357,171

	Year of reported country programme implementation data:
	2023

	Amount approved for projects (as at May 2024) (US $):
	85,786,279

	Amount disbursed (as at December 2023) (US $):
	67,283,331

	ODS to be phased out (as at May 2024) (ODP tonnes):
	4669.9

	ODS phased out (as at December 2023) (ODP tonnes):
	4636.55



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	74,850,178

	(b)	Institutional strengthening:
	3,719,844

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	7,216,257

		Total:
	85,786,279

	(d)	HFC activities funded from additional voluntary contributions
	280,000



Progress report
Under phase XIV of the IS project, the Ozone Layer Protection Section (NOU) of the Egyptian Environmental Affairs Agency ensured the ratification of the Kigali Amendment on 22 August 2023. Activities of the NOU included: submission of Article 7 and country programme data reports for 2022 and 2023; strict monitoring of HCFC trade through the national ODS regulatory framework and allocation of quotas to ensure consumption is in compliance with the Montreal Protocol reduction targets; further strengthening the cooperation with the customs authorities; collaboration and sharing information with the industry associations and other stakeholder institutions; organizing regular meetings of the National Ozone Committee; completion of activities under stage II of the HPMP and preparation of stage I of the KIP; and public awareness activities including celebration of International Ozone Day. Furthermore, during the reporting period an online application for issuing import and export approvals was developed and enhanced to effectively track and manage the import and export of controlled substances under the Montreal Protocol. 
Plan of action
During phase XV, Egypt’s priority will be to achieve the 2025 to 2027 HCFC reduction targets and freeze HFC consumption at baseline level. The NOU will undertake the following activities: oversight of the implementation of activities under stage II of the HPMP; submission and subsequent implementation of stage I of the KIP; country programme and Article 7 data reporting, including reporting in CO2 eq.; monitoring of the licensing system and allocation of import quotas; cooperation with custom authorities and industry associations; public awareness activities including celebration of International Ozone Day; participation in regional network and Montreal Protocol meetings. The country is committed to implementing activities in line with the Multilateral Fund gender mainstreaming policy.
Sustainability and risk assessment
The NOUis well established under the Egyptian Environmental Affairs Agency structure with clear roles and responsibilities and the legislation currently in place ensures that the NOU can conduct its responsibilities. Continuous training of NOU staff can further help to strengthen the capacities of the NOU team to further contribute to the sustainability of the results of Montreal Protocol activities. In addition, the knowledge and experience from the NOU of Egypt can be shared with other Article 5 countries in order to support regional and global sustainability efforts. In ensuring the sustainability, the NOU coordinates its activities with other government bodies and the private sector, including the organization of regular National Ozone Committee meetings. This coordination helps the NOU to undertake informed and coordinated decisions, thus avoiding any potential risks. 
Jordan: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNIDO

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jun-92
	170,000

	Phase II:
	May-97
	128,066

	Phase III:
	Jul-99
	128,066

	Phase IV:
	Jul-01
	128,066

	Phase V:
	Jul-03
	158,383

	Phase VI:
	Jul-05
	158,369

	Phase VII:
	Jul-07
	158,383

	Phase VIII:
	Jul-09
	118,788

	Phase IX:
	Dec-10
	158,383

	Phase X:
	Dec-12
	157,646

	Phase XI:
	Nov-14
	157,646

	Phase XII:
	Dec-16
	201,787

	Phase XIII:
	Dec-18
	201,787

		Total:
	2,025,371

	Amount requested for renewal (phase XIV) (US $):
	390,373

	Amount recommended for approval for phase XIV (US $): 
	390,373

	Agency support costs (US $):
	27,326

	Total cost of institutional strengthening phase XIV to the Multilateral Fund (US $):
	417,699

	Date of approval of country programme:
	1993

	Date of approval of HCFC phase-out management plan:
	2011

	Date of approval of Kigali HFC implementation plan:
	2023

	Baseline consumption of controlled substances (ODP tonnes/CO2-eq tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	18.2

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	83.0

	(c)	Annex E, (methyl bromide) (average 1995-1998)
	176.3

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	2,808,101

	Latest reported ODS consumption (2023) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0

	(b)	Annex C, Group I (HCFCs)
	15.73

	(c)	Annex E, (methyl bromide)
	0

		Total:
	15.73

	(d)	Annex F (HFCs) (CO2-eq tonnes) as per Article 7 
	1,671,435

	Year of reported country programme implementation data:
	2023

	Amount approved for projects (as at May 2024) (US $):
	33,314,025

	Amount disbursed (as at December 2023) (US $):
	26,517,798

	ODS to be phased out (as at May 2024) (ODP tonnes):
	2449.1

	ODS phased out (as at December 2023) (ODP tonnes):
	1954.43



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	27,395,605

	(b)	Institutional strengthening:
	2,025,371

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	3,893,049

		Total:
	33,314,025

	(d)	HFC activities funded from additional voluntary contributions
	0



Under phase XIII of the IS project, Jordan ratified the Kigali Amendment and issued regulations to control ODS, HFCs and their alternatives and also equipment containing HCFCs, HFCs and their alternatives. A ban on the import of HCFC-141b in bulk and contained in imported pre-blended polyols has been implemented since 1 January 2022 and HCFC-22 consumption in the servicing sector is being phased out. Activities undertaken included: issuance of and enforced HCFC quotas for 2019 to 2024; issuance of 1,000 licences for the import of HCFCs, HFCs and their alternatives and equipment containing ODS and HFC; submission of Article 7 data and country programme data for the years 2019 to 2023; hosting the Joint West Asia and Europe and Central Asia Network Meeting of Ozone Officers in September 2023; participation in Montreal Protocol meetings; meetings and workshops organized by the NOU with the private and public sectors to exchange information, experience and raise awareness on the implementation of the HPMP and the Kigali Amendment; and annual celebration of International Ozone Day.
Plan of action
During phase XIV of the IS project, Jordan will continue to prioritize the phase-out of HCFC from the policy and regulatory perspective as well as the investment activities. In addition, phase XIV will include an increased level of inter-ministerial coordination and liaison work as the country is planning to implement stage III of the HPMP and stage I of the KIP in parallel and has set ambitious targets for the reduction of controlled substances in the RAC servicing and manufacturing sectors. The NOU will meet regularly with the project management unit of the HPMP and KIP; continue to monitor and control the import and re-export of HCFCs and HFCs and their alternatives; collect and report Article 7 data and country programme data; participate in Montreal Protocol and regional network meetings; and carry out awareness activities including awareness on HFCs, zero- and low-GWP alternatives, and refrigerant safety measures.
Sustainability and risk assessment
The NOU is established under the Ministry of Environment with clear roles and responsibilities and the legislation that is already in place ensures that the NOU can conduct its responsibilities. Procedures to mitigate risks include continuously monitoring of the IS project and a monthly report on the progress of the project.
Türkiye: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNIDO

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Oct-92
	266,843

	Phase II:
	Dec-00
	221,886

	Phase III:
	Dec-04
	254,129

	Phase IV:
	Jul-09
	201,073

	Phase V:
	Jul-11
	272,811

	Phase VI:
	Jul-13
	274,222

	Phase VII:
	May-15
	276,742

	Phase VIII:
	Nov-17
	350,658

	Phase IX:
	Dec-19
	356,096

	Phase X:
	Dec-22
	491,412

		Total:
	2,965,871

	Amount requested for renewal phase XI (US $):
	688,896

	Amount recommended for approval for phase XI (US $): 
	688,896

	Agency support costs (US $):
	48,223

	Total cost of institutional strengthening phase XI to the Multilateral Fund (US $):
	737,119

	Date of approval of country programme:
	1992

	Date of approval of HCFC phase-out management plan:
	2012

	Date of approval of Kigali HFC implementation plan:
	n/a

	Baseline consumption of controlled substances (ODP tonnes/CO2-eq tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	37.4

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	551.5

	(c)	Annex E (methyl bromide) (average 1995-1998)
	479.7

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	37,117,410

	Latest reported ODS consumption (2023) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0

	(b)	Annex C, Group I (HCFCs)
	2.34

	(c)	Annex E (methyl bromide)
	0

		Total:
	2.34

	(d)	Annex F (HFCs) (CO2-eq tonnes) as per Article 7
	20,337,396

	Year of reported country programme implementation data:
	2023

	Amount approved for projects (as at May 2024) (US $):
	58,662,866

	Amount disbursed (as at December 2023) (US $):
	52,106,765

	ODS to be phased out (as at May 2024) (ODP tonnes):
	5117

	ODS phased out (as at December 2023) (ODP tonnes):
	5002.1


Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	50,110,423

	(b)	Institutional strengthening:
	2,965,871

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	5,586,572

		Total:
	58,662,866

	(d)	HFC activities funded from additional voluntary contributions
	250,000



Progress report
Under phase X of the IS project for Türkiye, the NOU’s capacity was increased by the recruitment of additional staff. Following the ratification of the Kigali Amendment the legislation on controlled substances was reviewed to include provisions of the Amendment and the HFC licensing and quota system was introduced, together with reporting and certification requirements. Import control measures for all controlled substances are in place and enforced and imports are consistent with the annual quotas issued by the NOU. The NOU submitted annual country programme and Article 7 data report after cross‑checking data with the customs authorities; developed a database to monitor F‑gases which will assist in the prevention of illegal trade (customs authorities, the NOU and trade authorities have access to the same centralized database); maintained regular contact and held meetings with national stakeholders, and relevant Ministries; coordinated project activities according to the action plan developed jointly with UNIDO including stage I of the HPMP, submission of the project for the preparation of an national inventory of waste controlled substances, and preparation of the funding request for stage I of the KIP; developed an action plan for awareness raising campaigns; celebrated International Ozone Day; and participated in regional and international Montreal Protocol meetings. In addition, the NOU complied with the MLF gender policy and integrated the policy into ongoing activities under the fourth tranche of stage I of the HPMP and the first tranche of stage I of the KIP. 
Plan of action
Phase XI of the IS project will provide continued support for the NOU of Türkiye to coordinate Montreal Protocol activities. Activities planned include: collecting and reporting country programme and Article 7 data; monitoring of the licensing system and allocation of quotas to achieve full control over the imports of all HCFC, HFC and equipment containing them, and banned ODS; continue cooperation with custom authorities, the Ministry of Trade, RAC associations and industry representatives; continue to organize the training of customs officers and RAC technicians; supervise the completion of stage I of the HPMP and the implementation of stage I of the KIP; coordinate the development of a national inventory of ODS unwanted waste and a national plan to dispose of ODS waste; continue awareness activities including the celebration of International Ozone Day and activities targeting relevant stakeholders; and participation in regional network and Montreal Protocol meetings to increase the visibility of Türkiye in both the regional and international scene as well as take a leadership role in Montreal Protocol and Kigali Amendment related issues. 
Sustainability and risk assessment 
The NOU of Türkiye is fully staffed, and the roles and responsibilities of each team member are defined. The NOU and UNIDO continue to work cooperatively to ensure activities are implemented as per the annual action plan developed jointly by the NOU and UNIDO. Risks that could hinder the activities of the NOU and Türkiye’s compliance with the Montreal Protocol would be any delays in updating and enforcement of legislation as well as illegal trade. The Government also identified the risks from the frequent turnover of personnel which could cause the loss of institutional knowledge and expertise and delayed decision-making processes, and also challenges related to financial support. 
Turkmenistan: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNIDO

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-05
	115,693

	Phase II:
	Apr-08
	108,058*

	Phase III:
	Jul-10
	77,000

	Phase V:
	Dec-20
	105,459

	Phase VI:
	Jun-22
	105,459

		Total:
	511,669

	Amount requested for renewal (phase VII) (US $):
	204,019

	Amount recommended for approval for phase VII (US $): 
	204,019

	Agency support costs (US $):
	14,281

	Total cost of institutional strengthening phase VII to the Multilateral Fund (US $):
	218,301

	Date of approval of country programme:
	n/a

	Date of approval of HCFC phase-out management plan:
	2010

	Date of approval of Kigali HFC implementation plan:
	2023

	Baseline consumption of controlled substances (ODP tonnes/CO2-eq tonnes):
	

	(a)	Annex A, Group I (CFCs) (average 1995-1997)
	37.3

	(b)	Annex A, Group II (halons) (average 1995-1997)
	0.0

	(c)	Annex B, Group II (carbon tetrachloride) (average 1998-2000)
	0.0

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	6.8

	(f)	Annex E (methyl bromide) (average 1995-1998)
	3.6

	(g)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	597,121

	Latest reported ODS consumption (2023) (ODP tonnes) as per Article 7:
	

	(a)	Annex A, Group I (CFCs)
	0.00

	(b)	Annex A, Group II (halons)
	0.00

	(c)	Annex B, Group II (carbon tetrachloride)
	0.00

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	4.26

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	4.26

	(d)	Annex F (HFCs) (CO2-eq tonnes) as per Article 7
	572,109

	Year of reported country programme implementation data:
	2023

	Amount approved for projects (as at May 2024) (US $):
	2,741,663

	Amount disbursed (as at December 2023) (US $):
	1,933,366

	ODS to be phased out (as at May 2024) (ODP tonnes):
	18.8

	ODS phased out (as at December 2023) (ODP tonnes):
	5.2


* Includes US $16,058 approved for UNIDO at the 54th meeting to form part of the IS project on a one-off basis to enable enforcement in the refrigeration sector. 
Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	1,309,236

	(b)	Institutional strengthening:
	511,669

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	920,757

		Total:
	2,741,663

	(d)	HFC activities funded from additional voluntary contributions
	150,000



Progress report
Under phase VI of the IS project the NOU of Turkmenistan, under the Ministry of Environment Protection, worked closely with government and industry stakeholders. The Government of Turkmenistan has a well-established import and export licensing system for substances controlled under the Montreal Protocol. Phase VI of the IS project strengthened cooperation between the NOU, Customs and enforcement officials to better target illegal imports. The NOU successfully coordinated with other national agencies and stakeholders to manage and monitor implementation of stage II of the HPMP, and to prepare the funding request for stage I of the KIP. The NOU organized several training events for customs officers and refrigeration technicians, meetings with public and private sector stakeholders, and increased awareness among students by organizing lectures, and essay and painting competitions. Turkmenistan participated in national, regional network and international meetings on ozone-related issues. The Multilateral Fund gender mainstreaming policy was incorporated in most of the meetings, public awareness and training activities. 
Plan of action
During phase VII of the IS project, the NOU will continue to coordinate all activities required for the implementation of Turkmenistan’s strategies to phase out ODS and phase down HFCs under the Montreal Protocol. The NOU aims to strengthen national capacity, enforce legislation and regulations on controlled substances, training and capacity building of stakeholders and various targeted awareness raising activities. Priority will be given to the coordination of the completion of stage II of the HPMP and implementation of stage I of the KIP. Other activities will include country programme and Article 7 data reporting; monitoring of the licensing system and allocation of import quotas; cooperation with custom authorities and industry associations; awareness activities including celebration of International Ozone Day; participation in regional network and international Montreal Protocol meetings to exchange information, knowledge and experience that will foster the implementation of national policies and strategies for the protection of the ozone layer. Phase VII of the IS project will promote the relevance of gender equality for development and the guiding principle that both women and men must have equal opportunities to access, participate in, and benefit from project activities. Efforts will be made to include female stakeholders in IS project activities.
Sustainability and risk assessment
Turkmenistan has ratified the Vienna Convention, the Montreal Protocol and all its Amendments and the Law of Turkmenistan “On the Protection of the Ozone Layer” is in force and periodically updated. Annual reports are provided to the Ozone Secretariat and the Multilateral Fund on the consumption of controlled substances and the inventory of HFC banks was included in the preparation of the Fourth National Communication to the UN Framework Convention on Climate Change. Furthermore, the Kigali Amendment and its implementation are described in the current Nationally Determined Contribution (NDC) on the implementation of the Paris Climate Agreement (approved in May 2022). Thus politically, the IS project is considered as low risk. The financial risk is low due to the support from the Multilateral Fund, as are the strategic risks because of the full support of the Ministry of Environmental Protection of Turkmenistan and the Ministry of Foreign Affairs for the implementation of the Montreal Protocol and its Kigali Amendment. 
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Annex II
DRAFT VIEWS EXPRESSED BY THE EXECUTIVE COMMITTEE ON RENEWAL OF
INSTITUTIONAL STRENGTHENING PROJECTS SUBMITTED TO THE 95TH MEETING

Armenia 
1. The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for Armenia (phase IX) and noted with appreciation that Armenia reported Article 7 and country programme data for 2022 and 2023 to the Ozone and Fund Secretariats, respectively, indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee further noted Armenia had been implementing the monitoring system for the consumption of controlled substances, organized regular meetings with Customs and other governmental institutions, coordinated activities with all stakeholders involved, and organized numerous awareness raising activities including the celebration of World Ozone Day. The Committee acknowledged the efforts of the Government of Armenia and is therefore hopeful that, within the next three years, the Government of Armenia will submit stage III of the HCFC phase-out management plan and continue the implementation of activities including stage I of the Kigali HFC implementation plan with success to maintain compliance with the control measures of the Montreal Protocol. 
Egypt
The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for Egypt (phase XV) and noted with appreciation that Egypt had reported Article 7 and country programme data for 2022 and 2023 to the Ozone and Fund Secretariats, respectively, indicating that the country is in compliance with the Montreal Protocol phase-out schedule and that the HCFC consumption does not exceed the annual maximum allowable consumption indicated in the Agreement with the Executive Committee. The Committee noted with appreciation the ratification of the Kigali Amendment on 22 August 2023. The Committee further noted Egypt had been implementing a monitoring system for the consumption of controlled substances, organized Steering Committee meetings, coordinated activities with stakeholders and organized awareness raising activities, including the celebration of International Day for the Preservation of the Ozone Layer, every year. The Committee is, therefore, hopeful that in the next three years, the Government of Egypt will continue implementing activities under stage II of the HCFC phase-out management plan and will prepare and submit stage I of the Kigali HFC implementation plan to enable the country to comply with the Montreal Protocol. 
Jordan 
The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for Jordan (phase XIV) and noted with appreciation that Jordan reported Article 7 and country programme data for 2022 and 2023 to the Ozone and Fund Secretariats, respectively, indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee noted that despite administrative changes in the National Ozone Unit, the country was able to maintain its activities and compliance with the Montreal Protocol. The Committee further noted that Jordan had taken steps to phase out HCFC consumption including strict monitoring of HCFC trade through the national ODS regulatory framework and allocation of quotas, as well as through the development of the national electronic database to improve the monitoring and control of imports and reduce reporting discrepancies. The Committee acknowledged the close cooperation between the national ozone unit and the customs authorities to further improve the effectiveness of the ODS regulations and ensure implementation of policies issued by the Government of Jordan including the ban on the import of pure HCFC-141b and HCFC-141b contained in imported pre-blended polyols from 1 January 2022. The Committee congratulated Jordan for the ratification of the Kigali Amendment and the initiation of HFC phase-down activities including the activities to implement stage I of the Kigali HFC implementation plan. The Committee is, therefore, hopeful that within the next three years, the Government of Jordan will continue implementing activities under the HCFC phase-out management plan and stage I of the Kigali HFC implementation plan to enable the country to comply with the upcoming control measures of the Montreal Protocol. 
Türkiye 
The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for Türkiye (phase X) and noted with appreciation that Türkiye reported Article 7 and country programme data for 2022 and 2023 to the Ozone and Fund Secretariats, respectively, indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee further noted that Türkiye had taken steps to phase out HCFC consumption including the implementation of strict monitoring of HCFC trade through the national ODS regulatory framework and allocation of quotas, as well as through further improvement of the national electronic database to improve the monitoring and control of imports and reduce reporting discrepancies. The Committee acknowledge the cooperation between the national ozone unit and the customs authorities to further improve the effectiveness of the ODS regulations and ensure implementation of policies issued by the National Ozone Committee. The Committee is, therefore, hopeful that within the next three years, the Government of Türkiye will continue implementing activities under stage I of the HCFC phase-out management plan and will initiate the implementation of stage I of the Kigali HFC implementation plan to enable the country to comply with the Montreal Protocol. 
Turkmenistan
The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for Turkmenistan (phase VII) and noted with appreciation that Turkmenistan reported Article 7 and country programme data for 2022 and 2023 to the Ozone and Fund Secretariats, respectively, indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee further noted Turkmenistan had taken steps to phase out HCFC consumption including implementation of the strict monitoring of HCFC trade through the national ODS regulatory framework and allocation of quotas. In addition, the Committee noted that Turkmenistan had reported HFC data and had issued quotas for HFCs and initiated implementation of stage I of the Kigali HFC implementation plan ensuring the freeze in HFC consumption at the baseline level. The Committee acknowledged the close cooperation between the national ozone unit with stakeholders including the customs authorities and industry representatives. The Committee is, therefore hopeful that within the next three years, the Government of Turkmenistan will continue implementing activities under stage II of the HCFC phase-out management plan and stage I of the Kigali HFC implementation plan to enable the country to comply with the control measures of the Montreal Protocol. 
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