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COMMENTS AND RECOMMENDATION OF THE FUND SECRETARIAT
UNEP is requesting approval from the Executive Committee of US $1,978,271, plus agency support costs of US $142,560 for its 2025 work programme amendments listed in table 1. The submission is attached to the present document.
Table 1: UNEP’s work programme amendments for 2025
	Country
	Activity/Project
	Amount requested (US $)
	Amount recommended (US $)

	SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL

	A1: Renewal of institutional strengthening projects

	Cabo Verde
	Renewal of institutional strengthening project (phase IX)
	180,000
	180,000

	Djibouti
	Renewal of institutional strengthening project (phase IX)
	180,000
	180,000

	Equatorial Guinea
	Renewal of institutional strengthening project (phase V)
	211,968
	211,968

	Suriname
	Renewal of institutional strengthening project (phase VIII)
	194,303
	194,303

	Total for A1
	766,271
	766,271

	A2: Project preparation for HCFC phase-out management plans (HPMPs)

	Central African Republica
	Preparation of an HPMP (stage II)
	10,000
	10,000

	Qatarb
	Preparation of an HPMP (stage III)
	40,000
	40,000

	Syrian Arab Republicb
	Preparation of an HPMP (stage II)
	45,000
	45,000

	Subtotal for A2
	95,000
	95,000

	Agency support costs
	12,350
	12,350

	Total for A2
	107,350
	107,350

	A3: Project preparation for Kigali HFC implementation plans (KIPs)

	Brunei Darussalamb
	Preparation of a KIP (stage I)
	135,000
	135,000

	Pakistana
	Preparation of a KIP (stage I)
	45,000
	45,000

	Subtotal for A3
	180,000
	180,000

	Agency support costs
	23,400
	23,400

	Total for A3
	203,400
	203,400

	A4: Preparation of a national inventory of banks of used or unwanted controlled substances and plans for the collection, transport, and disposal of such substances[footnoteRef:2] [2:  Herein referred to as preparation of a national inventory of banks of used or unwanted controlled substances and plan] 


	Antigua and Barbuda
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	70,000
	70,000

	Chad
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Guinea‑Bissau
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	80,000
	80,000

	Jordan a
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	37,000
	37,000

	Mali
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Saint Vincent and the Grenadines
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	70,000
	70,000

	Serbia
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	90,000
	90,000

	Syrian Arab Republic
	Preparation of a national inventory of banks of used or unwanted controlled substances and plan
	100,000
	100,000

	Subtotal for A4
	627,000
	627,000

	Agency support costs
	81,510
	81,510

	Total for A4
	708,510
	708,510

	A5: Technical assistance for enabling activities (decision 79/46) 

	Yemen
	Enabling activities for HFC phase‑down
	250,000
	250,000

	Subtotal for A5
	250,000
	930,000

	Agency support costs
	17,500
	17,500

	 Total for A5
	267,500
	267,500

	A6: Technical assistance to prepare a verification report on HFC consumption

	Malawi
	Verification report for stage I of the KIP
	30,000
	30,000

	Mozambique
	Verification report for stage I of the KIP
	30,000
	30,000

	Subtotal for A6
	60,000
	60,000

	Agency support costs
	7,800
	7,800

	Total for A6 
	67,800
	67,800

	Total for A1, A2, A3, A4, A5, A6
	1,978,271
	1,978,271

	Agency support costs for A1, A2, A3, A4, A5, A6
	142,560
	142,560

	Grand total
	2,120,831
	2,120,831


a UNIDO as lead implementing agency 
b UNIDO as cooperating implementing agency 
[bookmark: _Hlk213157066]SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL
A1: Renewal of institutional strengthening projects
Project description
UNEP submitted requests for the renewal of institutional strengthening (IS) projects for the countries listed in section A1 of table 1. The descriptions of these projects are presented in annex I to the present document.
Secretariat’s comments
The Secretariat reviewed the requests for the renewal of four institutional strengthening projects submitted by UNEP on behalf of the Governments concerned, against the guidelines[footnoteRef:3] and relevant decisions regarding eligibility and funding levels. The requests were cross-checked against the original work plans for the previous phase, country programme (CP) and Article 7 data, the latest report on implementation of their HCFC phase-out management plans (HPMPs), the agency’s progress report, and any relevant decisions of the Meetings of the Parties. It was noted that all four countries have submitted their 2024 CP and Article 7 data, are in compliance with the control targets under the Montreal Protocol and have reported annual HCFC consumption that does not exceed the annual maximum allowable consumption indicated in their HPMP Agreements with the Executive Committee. Furthermore, all the requests submitted included an assessment of performance indicators, project risk and sustainability, and achievement of the institutional strengthening objectives, in accordance with decision 91/63(b).  [3:  Decision 91/63: (b) to approve the revised format for terminal reports and requests for the extension of IS funding and the corresponding performance indicators; and (c) to request Article 5 countries, through the bilateral and implementing agencies, to use the revised format referred to in subparagraph (b) above for all requests for IS renewal as of the first meeting of the Executive Committee in 2023.] 

Secretariat’s recommendation
The Secretariat recommends blanket approval of the institutional strengthening renewal requests for Cabo Verde, Djibouti, Equatorial Guinea, and Suriname at the levels of funding indicated in section A1 of table 1 of the present document. The Executive Committee may wish to express to the aforementioned Governments the comments presented in annex II to this document. 
A2: Project preparation for HCFC phase-out management plans
Project description
UNEP submitted requests for the preparation of new stages of the HPMPs for three Article 5 countries, including two as the lead implementing agency with UNIDO as the cooperating implementing agency, and one as the cooperating implementing agency with UNIDO as the lead implementing agency, as shown in section A2 of table 1.
UNEP, as the lead implementing agency, provided a description of the activities to support the requests for project preparation for stage III of the HPMP for Qatar and stage II of the HPMP for the Syrian Arab Republic, which included: justification for the requested project preparation funding; a progress report on the implementation of previous stages of the respective HPMPs; the list of activities to be undertaken during project preparation; and the corresponding budgets, using the format for requests for project preparation for HPMPs. UNIDO, as the cooperating implementing agency for the project preparation in both Qatar and the Syrian Arab Republic, has requested US $35,000, plus agency support costs of US $2,450, in its work programme amendments for 2025.[footnoteRef:4] [4:  Ibid. ] 

UNIDO, as the lead implementing agency for stage II of the HPMP for the Central African Republic,[footnoteRef:5] has requested US $30,000, plus agency support costs of US $2,100, and has provided a description of the activities required for the project preparation and the corresponding costs of each activity in its work programme amendments for 2025;[footnoteRef:6] the Secretariat’s comments are also included therein.  [5:  Initially, UNIDO had requested US $40,000 as the lead implementing agency, and UNEP US $20,000 as the cooperating agency; however, both agencies revised their requests to be in line with decision 71/42, for a maximum of US $40,000 for project preparation. More details are provided in document UNEP/Ozl.Pro/ExCom/97/32.]  [6:  UNEP/OzL.Pro/ExCom/97/32] 

Secretariat’s comments
In reviewing the requests, the Secretariat took into account the guidelines for funding the preparation of HPMPs for Article 5 countries contained in decision 71/42, the progress on the previous stages of the HPMPs including the status of implementation of the tranches as at the preparation of the present document. The Secretariat noted that the funding requested is in line with decision 71/42 and that the requests are in accordance with decision 82/45 allowing submission of requests for project preparation for the subsequent stage of the HPMP two years before the end date of the previous stage of the HPMP. 
The Secretariat further noted that the countries have submitted their 2024 Article 7 and CP data, that the countries are in compliance with the control targets under the Montreal Protocol, and that their reported annual HCFC consumption does not exceed the annual maximum allowable consumption indicated in their HPMP Agreements with the Executive Committee. 
The Secretariat noted that for the Syrian Arab Republic, progress of some of the activities under stage I of the HPMP, currently under implementation, are delayed as mentioned in the proposal. UNEP indicated that the project faced delays due to the challenging security and political circumstances in the country, with some activities yet to be implemented. UNEP stated that the national ozone unit (NOU) is working to strengthen its ability to implement activities effectively and deliver results on the ground. The Ministry of Environment is supporting the NOU and is committed to help ensure compliance, smooth implementation, and sustained progress. 
UNEP confirmed that stage III of the HPMP for Qatar and stage II of the HPMP for the Syrian Arab Republic will phase out 100 per cent of the HCFC baseline in those countries by 1 January 2030.
Secretariat’s recommendations
The Secretariat recommends blanket approval for project preparation for stage II of the HCFC phase-out management plans (HPMP) for the Central African Republic and the Syrian Arab Republic, and project preparation for stage III of the HPMP for Qatar, at the levels of funding shown in section A2 of table 1.
[bookmark: _Hlk213682727]A3: Project preparation for Kigali HFC implementation plans
Project description
UNEP submitted requests for the preparation of stage I of the KIP for two Article 5 countries, including one as the lead implementing agency with UNIDO as the cooperating agency, and one as the cooperating implementing agency with UNIDO as the lead implementing agency. These requests are shown in section A3 of table 1. 
UNEP as the lead implementing agency for Brunei Darussalam has provided a description of the activities required for the preparation of the stage I of the KIP and the corresponding costs of each activity using the format for requests for project preparation for a KIP. UNIDO as the cooperating implementing agency for Brunei Darussalam has requested US $35,000, plus agency support costs of US $2,450, in its work programme amendments for 2025.[footnoteRef:7] [7:  Ibid. ] 

UNIDO, as the lead implementing agency for stage I of the KIP for Pakistan, has requested US $175,000, plus agency support costs of US $12,250, and has provided a description of the activities required for the project preparation and the corresponding costs of each activity in its work programme amendments for 2025,[footnoteRef:8] the Secretariat’s comments are also included therein.  [8:  Ibid.] 

Secretariat’s comments
In reviewing the request, the Secretariat considered the guidelines for the preparation of a KIP as contained in decision 87/50; the activities proposed for project preparation and their connection with enabling activities and other HFC-related projects in the country. 
[bookmark: _Hlk213682706]The submission for Brunei Darussalam included data on the consumption of HFCs and HFC blends from 2012 to 2024[footnoteRef:9] and the project preparation activities included a nationwide survey and data collection on HFC consumption, sectoral analysis of the use of HFCs and alternatives; stakeholder consultation for the manufacturing and servicing sectors; a review of relevant national initiatives, policies and regulations related to HFC phase-down, including those related to the safety of flammable and toxic refrigerants and maintaining and/or enhancing the energy efficiency of refrigeration and air-conditioning (RAC) equipment; a needs assessment in the RAC servicing sector including consideration of gender policy; capacity‑building workshops and outreach for customs officers; and the development of an overarching HFC phase-down strategy.  [9:  Data in the submission is sourced from the ODS alternatives survey (2012-2015),  the Enabling Activities for HFC phase-down (2017-2019), and Article 7 and CP reports (2020-2024).] 

The Secretariat noted that the country had ratified the Kigali Amendment;[footnoteRef:10] that the Government had provided an endorsement letter to support the project preparation; and that the funding requested is in accordance with decision 87/50(c). UNEP indicated that the project preparation for the KIP would draw on the activities implemented under the enabling activities for the phase-down of HFCs which had contributed to the ratification of the Kigali Amendment in the country.  [10:  The date of ratification of the Kigali Amendment for Brunei Darussalam was on 18 September 2025.] 

Secretariat’s recommendation
The Secretariat recommends blanket approval for project preparation for stage I of the Kigali HFC implementation plans for Brunei Darussalam and Pakistan, at the levels of funding shown in section A3 of table 1.
A4: Preparation of a national inventory of banks of used or unwanted controlled substances and plan for the collection, transport, and disposal of such substances 
Project description
UNEP submitted requests for the preparation of national inventories of banks of used or unwanted controlled substances and plans for seven countries as the designated implementing agency, and for one country as the cooperating implementing agency with UNIDO as the lead implementing agency, as shown in section A4 of table 1. UNIDO as the lead implementing agency for the project preparation for Jordan has requested US $53,000, plus agency support costs of US $3,710, in its work programme amendments for 2025, the Secretariat’s comments are also included therein.[footnoteRef:11] [11:  UNEP/OzL.Pro/ExCom/97/32] 

Secretariat’s comments
In reviewing these requests, the Secretariat took into account the criteria for the preparation of a national inventory of banks of used or unwanted controlled substances and plan, contained in decision 91/66, and the activities proposed for project preparation, as well as how these relate with national phase‑out/phase-down plans (i.e., HPMPs or KIPs) in the countries. The Secretariat noted that each funding request is in line with decision 91/66.
UNEP, as designated implementing agency, provided a description of the activities required for the preparation of national inventories of banks of used or unwanted controlled and plans for Antigua and Barbuda, Chad, Guinea‑Bissau, Mali, Saint Vincent and the Grenadines, Serbia and the Syrian Arab Republic using the relevant submission forms for project proposals.
The activities in the funding requests for the seven countries included the review of available data; the preparation of the national inventory, action plan and final report; stakeholder consultations and validation; a review and analysis of existing regulations and policies; surveys and site visits of facilities to collect and verify data and assess the condition of stockpiles; forecasting the amounts of used or unwanted ODS and HFCs that  require recovery, reclamation, recycling or disposal in the future; an assessment of the feasibility and costs of existing disposal options (recycling, reclamation, destruction); an evaluation of the economic viability of reclamation centres and destruction plants; the development of a business or financing model to ensure long-term sustainability of collection or disposal operations; the identification of laboratories able to analyse the composition of used or unwanted ODS / HFCs, and the need for upgrading such laboratories; gender-related activities; and project implementation, monitoring and report preparation.
Secretariat’s recommendation
The Secretariat recommends blanket approval for the preparation of national inventories of banks of used or unwanted controlled substances and plans for the collection, transport, and disposal of such substances for Antigua and Barbuda, Chad, Guinea‑Bissau, Jordan, Mali, Saint Vincent and the Grenadines, Serbia, and the Syrian Arab Republic at the levels of funding shown in section A4 of table 1.
A5: Technical assistance for enabling activities (decision 79/46)
Background 
1. In line with decision 79/46,[footnoteRef:12] UNEP submitted a funding request for the implementation of enabling activities for the phase-down of HFCs in one country[footnoteRef:13] as shown in section A5 of Table 1. [12:  The Executive Committee decided inter alia to approve enabling activities on the basis that countries would be allowed the flexibility to undertake a range of activities to fulfil their initial obligations in line with the Kigali Amendment; enabling activities could consist of, but were not limited to, the following activities: facilitate and support the early ratification of the Kigali Amendment; initiating supporting institutional arrangements; the review of licensing systems; data reporting on HFCs; and demonstration of non-investment activities.]  [13:  Yemen has not yet ratified the Kigali Amendment. ] 

2. The enabling activities consist of a review and revision of the existing national licensing system for ODS, ODS alternatives and related equipment; stakeholder consultations and awareness-raising on the need to ratify the Kigali Amendment at the earliest possible time; development of a modelling tool for the analysis of regulatory impacts; the drafting of the ratification package and official decree; an assessment of training needs for the NOU, customs and enforcement officers; identification of HFC alternatives markets and trends; assisting the customs office in developing national custom codes for different HFCs and including them into the customs tariff; and assisting the customs office in developing country-specific national harmonized system codes for HFCs to facilitate proper monitoring and recording of imports/exports of individual HFCs/alternatives.
Secretariat’s comments 
3. The Secretariat reviewed the request for enabling activities and concluded that it fulfilled the requirements of decision 79/46, as noted below: 
(a) An endorsement letter from the Government of Yemen was submitted by UNEP; 
(b) The project proposal included a description of the enabling activities, institutional arrangements, cost breakdown and the schedule for implementation; and 
(c) The project implementation will be 18 months. 
4. The funding requested for Yemen was consistent with decision 79/46(c) and calculated based on the country’s HCFC baseline. 
5. Considering that there is not currently an active HPMP, the Secretariat requested UNEP to provide an update on activities related to the Montreal Protocol commitments and the plan for timely implementation of this proposed project. UNEP replied that, due to ongoing conflict in the country since 2015, Yemen does not have an HPMP; however, the country maintains compliance through the assistance provided under the IS project which funds and supports the NOU. UNEP added that there is a strong commitment from the Ministry for this project, noting that it is essential for future Kigali Amendment obligations. UNEP remains committed to providing all necessary technical and policy support to deliver the activities soundly.   
Secretariat’s recommendation 
6. The Secretariat recommends blanket approval for the request for enabling activities for HFC phase‑down for Yemen, at the level of funding indicated in section A5 of table 1 above.
A6: Technical assistance to prepare a verification report on HFC consumption

Project description 
The Executive Committee requested relevant bilateral and implementing agencies to include, in their bilateral cooperation documents and work programme amendments, respectively, to be submitted to the 97th meeting, funding requests for verification reports for stage I of the KIPs for eight low‑volume consuming (LVC) Article 5 countries, for the purpose of verifying compliance with their KIP agreements (decision 96/22(d)).[footnoteRef:14] In line with the decision, UNEP, as the lead implementing agency, is requesting funding for the verification of stage I of the KIP for Malawi and Mozambique, as shown in section A6 of table 1. [14:  The requests to be submitted to the 97th meeting include the following LVC countries: Albania, Congo, Cuba, Kyrgyzstan, Malawi, Mozambique, North Macedonia and Turkmenistan] 

Secretariat’s comments 
The Secretariat noted that the funding requests were consistent with the funding guideline for verifications as per decision 96/22(b) and it further noted that the verification reports must be submitted at least 10 weeks prior to the applicable Executive Committee meeting where the next funding tranche for the KIP is being sought. 
Secretariat’s recommendation 
The Secretariat recommends blanket approval for technical assistance to prepare verification reports on HFC consumption for stage I of the Kigali HFC implementation plans (KIPs) for Malawi and Mozambique, at the level of funding shown in section A6 of table 1, on the understanding that the verification reports must be submitted at least 10 weeks prior to the applicable Executive Committee meetings where the next funding tranches for the KIPs are being sought.
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Annex I

INSTITUTIONAL STRENGTHENING PROJECT PROPOSALS[footnoteRef:15] [15:  Data as at December 2024 are based on document UNEP/OzL.Pro/ExCom/97/14.] 

Cabo Verde: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-02 and Dec-04
	75,000

	Phase II:
	Nov-06
	60,000

	Phase III:
	Apr-09
	60,000

	Phase IV:
	Dec-13
	60,000

	Phase V:
	Nov-15
	85,000

	Phase VI:
	Jun-18
	85,000

	Phase VII:
	Dec-20
	85,000

	Phase VIII:
	Jun-22
	85,000

		Total:
	595,000

	Amount requested for renewal (phase IX) (US $):
	180,000

	Amount recommended for approval for phase IX (US $): 
	180,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase IX to the Multilateral Fund (US $):
	180,000

	Date of approval of country programme:
	2001

	Date of approval of HCFC phase-out management plan:
	2011

	Date of approval of Kigali HFC implementation plan:
	n/a

	Baseline consumption of controlled substances (ODP tonnes/CO2-eq tonnes):
	

	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	Annex C, Group I (HCFCs) (average 2009-2010)
	1.1

	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	38,791

	Latest reported ODS consumption (2023) (ODP tonnes) as per Article 7:
	

	6. Annex B, Group III (methyl chloroform)
	0.00

	6. Annex C, Group I (HCFCs)
	0.01

	6. Annex E (methyl bromide)
	0.00

		Total:
	0.01

	Annex F (HFCs) (CO2-eq tonnes) as per Article 7
	108,860

	Year of reported country programme implementation data:
	2024

	Amount approved for projects (as at May 2025) (US $):
	1,829,396

	Amount disbursed (as at December 2024) (US $):
	1,510,976

	ODS to be phased out (as at May 2025) (ODP tonnes):
	2.4

	ODS phased out (as at December 2024) (ODP tonnes):
	2.4



1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	0

	(b)	Institutional strengthening:
	595,000

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	1,234,396

		Total:
	1,829,396

	(d)	HFC activities funded from additional voluntary contributions
	95,000


Progress report
Cabo Verde’s National Ozone Office (NOO) demonstrated outstanding performance in implementing phase VIII of the institutional strengthening (IS) project, despite the internal transition experienced by the office. The NOO achieved four out of seven performance indicators, with the remaining three partially met due to the transition. The NOO collected import data on HCFCs and HFCs and submitted comprehensive country programme and Article 7 data. Annual meetings with stakeholders, including the National Ozone Steering Committee, were conducted to ensure efficient coordination. During the phase, the NOO organized training sessions for 97 refrigeration and air‑conditioning (RAC) technicians (69 men and 28 women), 35 customs officers, seven gendarmes, and 10 other control agents at the park for monitoring and control. Ongoing efforts were focused on raising awareness about HCFC alternatives, relevant legislation, and regulatory frameworks. Additionally, Cabo Verde actively participated in observing World Ozone Day and engaged in Protocol-related meetings.
Plan of action
In the upcoming phase of the IS project, the NOO will concentrate on: continuing information dissemination and awareness activities; coordinating the implementation of the second tranche of stage II of the HCFC phase-out management plan (HPMP) and the first tranche of stage I of the Kigali HFC implementation Plan (KIP); promoting and enforcing the licensing and quota system, providing importers with annual quota information; working with the customs to monitor the legal trade of HCFC and HFCs; establishing the technician certification program; sustaining monitoring and evaluation efforts; conducting annual stakeholder workshops to promote low-GWP HCFC alternatives; timely data collection and reporting to the Ozone and Fund Secretariats; and continue its efforts in integrating gender mainstreaming into the implementation of the IS project. 
Sustainability and risk assessment
The successful implementation of the IS project in Cabo Verde relies on stable funding from the Multilateral Fund. Active participation from stakeholders, relevant associations, ministries, and agencies is crucial for developing recommendations and amendments to laws and regulations and conducting public awareness and promotional activities. The NOO consistently follows the guidance of the National Ozone Steering Committee, comprising the ministries involved, the RAC sector, and other relevant agencies.
Djibouti: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-02
	90,000

	Phase II:
	Apr-06
	78,000

	Phase III:
	Apr-09
	60,000

	Phase IV:
	Jul-11
	60,000

	Phase V:
	Jul-13
	60,000

	Phase VI:
	May-15
	50,000

	Phase VII:
	Jun-18
	84,877

	Phase VIII:
	Dec-22
	120,000

	Total:
	602,877

	Amount requested for renewal (phase IX) (US $):
	180,000

	Amount recommended for approval for phase IX (US $): 
	180,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase IX to the Multilateral Fund (US $):
	180,000

	Date of approval of country programme:
	2002

	Date of approval of HCFC phase-out management plan:
	2012

	Date of approval of Kigali HFC implementation plan:
	n/a

	Baseline consumption of controlled substances (ODP tonnes/CO2-eq tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b) Annex C, Group I (HCFCs) (average 2009-2010)
	0.7

	(c)	Annex E, (methyl bromide) (average 1995-1998)
	0.0

	(d) 	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	220,941

	Latest reported ODS consumption (2024) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b) Annex C, Group I (HCFCs)
	0.23

	(c) Annex E, (methyl bromide)
	0.00

		Total:
	0.23

	(d)	Annex F (HFCs) (CO2-eq tonnes) as per Article 7
	219,822

	Year of reported country programme implementation data:
	2023

	Amount approved for projects (as at May 2025) (US $):
	1,733,213

	Amount disbursed (as at December 2024) (US $):
	1,583,076

	ODS to be phased out (as at May 2025) (ODP tonnes):
	21.3

	ODS phased out (as at December 2024) (ODP tonnes):
	22.2



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	157,886

	(b)
	Institutional strengthening:
	602,877

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	972,450

		Total:
	1,733,213

	(d)
	HFC activities funded from additional voluntary contributions
	50,000



Progress report
Djibouti's NOO successfully implemented key activities under phase VIII of the IS project, successfully achieving three out of seven performance indicators, with four partially achieved. The NOO collected import data on HCFCs and HFCs and submitted comprehensive country programme and Article 7 data. Annual meetings with stakeholders, including the National Ozone Steering Committee, were conducted to ensure efficient coordination. Djibouti demonstrated its commitment to climate change mitigation by initiating the establishment of HFC quota and licensing system and has ratified the Kigali Amendment on 8 March 2024. Ongoing efforts were focused on raising awareness about HCFC alternatives, relevant legislation, and regulatory frameworks. Additionally, Djibouti actively participated in observing World Ozone Day and engaged in Protocol-related meetings.
Plan of action
In the upcoming phase of the IS project, the NOO will concentrate on: continuing information dissemination and awareness activities; coordinating the implementation of the first tranche of stage II of the HPMP; preparing stage Iof the KIP; promoting and enforcing the licensing and quota system, providing importers with annual quota information, and establishing the licensing and quota system for HFCs; working with customs to monitor the legal trade of HCFCs; coordinating the establishment of the technician certification program under the HPMP; sustaining monitoring and evaluation efforts; conducting annual stakeholder workshops to promote low-GWP HCFC alternatives; timely data collection and reporting to the Ozone and Fund Secretariats; and continuing its efforts in integrating gender mainstreaming into the implementation of the IS project. 
Sustainability and risk assessment
The successful implementation of the IS project in Djibouti relies on stable funding from the Multilateral Fund. Active participation from stakeholders, relevant associations, ministries, and agencies is crucial for developing recommendations and amendments to laws and regulations and conducting public awareness and promotional activities. The NOO consistently follows the guidance of the National Ozone Steering Committee, comprising the ministries involved, the RAC sector, and other relevant agencies.
Equatorial Guinea: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing Agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-06 and Apr-09
	120,000

	Phase II: 
	May-15
	80,000

	Phase III:
	Jun-18
	102,370

	Phase IV:
	Jul-21
	102,400

	Total:
	404,770

	Amount requested for renewal (Phase V) (US $):
	211,968

	Amount recommended for approval for Phase V (US $):
	211,968

	Agency support costs (US $):
	0 

	Total cost of institutional strengthening Phase V to the Multilateral Fund (US $):
	211,968

	Date of approval of country programme:
	2006

	Date of approval of HCFC phase-out management plan:
	2011

	Date of approval of Kigali HFC implementation plan:
	n/a

	Baseline consumption of controlled substances (ODP tonnes/CO2-eq tonnes):
	

	(a)	Annex B, Group III (Methyl chloroform) (Average 1998-2000)
	0.00

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	6.31

	(c)	Annex E, (Methyl bromide) (Average 1995-1998)
	0.00

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	271,411

	Latest reported ODS consumption (2023) (ODP tonnes) as per Article 7:
	

	Annex B, Group III (Methyl chloroform)
	0.00

	Annex C, Group I (HCFCs)
	1.09

	Annex E, (Methyl bromide)
	0.00

	Total
	1.09

	Annex F (HFCs) (CO2-eq tonnes) as per Article 7
	88,978

	Year of reported country programme implementation data:
	2024

	Amount approved for projects (as at May 2025) (US $):
	1,244,224

	Amount disbursed (as at December 2024) (US $):
	1,162,584

	ODS to be phased out (as at May 2025) (ODP tonnes):
	5.5

	ODS phased out (as at December 2024) (ODP tonnes):
	5.5



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a) Investment projects:
	145,261

	(b) Institutional strengthening:
	404,770

	(c) Project preparation, technical assistance, training and other non-investment projects:
	694,193

	Total:
	1,244,224

	(d) HFC activities funded from additional voluntary contributions
	150,000




Progress report
Equatorial Guinea's NOO successfully implemented key activities under phase IV of the IS project, successfully achieving three out of seven performance indicators, with four partially achieved. The NOO collected import data on HCFCs and submitted comprehensive country programme and Article 7 data. Annual meetings with stakeholders, including the National Ozone Steering Committee, were conducted to ensure efficient coordination. Equatorial Guinea has demonstrated its commitment to climate protection by reporting HFC data prior to ratifying the Kigali Amendment. The ratification process is currently being finalized. Ongoing efforts were focused on raising awareness about HCFC alternatives, relevant legislation, and regulatory frameworks. Additionally, Equatorial Guinea actively participated in observing World Ozone Day and engaged in Protocol-related meetings.
Plan of action
In the upcoming phase of the IS project, the NOO will concentrate on: continuing information dissemination and awareness activities; coordinating the implementation of the first tranche of stage II of the HPMP, and the preparation and implementation of stage I of the KIP; promoting and enforcing the licensing and quota system, providing importers with annual quota information; working with the customs to monitor the legal trade of HCFCs; establishing the technician certification program; sustaining monitoring and evaluation efforts; conducting annual stakeholder workshops to promote low-GWP HCFC alternatives; timely data collection and reporting to the Ozone and Fund Secretariats; concluding the ratification of the Kigali Amendment; and continuing its efforts in integrating gender mainstreaming into the implementation of the IS project.
Sustainability and risk assessment
The successful implementation of the IS project in Equatorial Guinea relies on stable funding from the Multilateral Fund. Active participation from stakeholders, relevant associations, ministries, and agencies is crucial for developing recommendations and amendments to laws and regulations and conducting public awareness and promotional activities. The NOO consistently follows the guidance of the National Ozone Steering Committee, comprising the ministries involved, the RAC sector, and other relevant agencies.
Suriname: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Dec-03
	110,000

	Phase II:
	Nov-06
	73,333

	Phase III:
	Nov-09 
	73,333

	Phase IV:
	Jul-12
	73,333

	Phase V:
	Nov-14
	73,333

	Phase VI:
	Dec-16
	93,866

	Phase VII:
	Dec-20
	93,866

		Total:
	591,064

	Amount requested for renewal (phase VIII) (US $):
		194,303

	Amount recommended for approval for phase VIII (US $): 
	194,303

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VIII to the Multilateral Fund (US $):
	194,303

	Date of approval of country programme:
	2003

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes/CO2-eq tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	2.0

	(c)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	272,996

	Latest reported ODS consumption (2023) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0

	(b)	Annex C, Group I (HCFCs)
	0

	(c)	Annex E (methyl bromide)
	0

		Total:
	0

	(d)	Annex F (HFCs) (CO2-eq tonnes) as per Article 7
	24,230

	Year of reported country programme implementation data:
	2024

	Amount approved for projects (as at May 2025) (US $):
	2,186,248

	Amount disbursed (as at December 2024) (US $):
	1,794,364

	ODS to be phased out (as at May 2025) (ODP tonnes):
	42.6

	ODS phased out (as at December 2024) (ODP tonnes):
	41.9



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a) Investment projects:
	306,952

	(b) Institutional strengthening:
	591,064

	(c) Project preparation, technical assistance, training and other non-investment projects:
	1,288,232

	Total:
	2,186,248

	(d) HFC activities funded from additional voluntary contributions
	95,000



Progress report
The IS project for Suriname was instrumental in supporting the country’s efforts to maintain the implementation of the Montreal Protocol activities. The implementation of phase VII was challenged by the loss of the country’s long standing advanced NOO in January 2024. A new NOO was identified in February 2024. Following this, UNEP worked closely with the new NOO to ensure that the portfolio of projects and activities was up to date. A country mission was held 12 to 16 May 2025 to evaluate progress on the implementation of all Montreal Protocol projects and factors creating delays in implementation, preparation for the ratification of the Kigali Amendment, and to provide an ad-hoc training programme for the NOO and staff. During the current phase, the following activities were implemented: ODS legislation and regulation to control and monitor ODS consumption and measures towards controlling HFCs; data collection, analysis, and submission; consultations and coordination with other national agencies/stakeholders; coordination of HPMP implementation activities; awareness‑raising and information exchange; and regional cooperation and participation in Montreal Protocol meetings.
Plan of action
In the upcoming phase of the IS project, the Government of Suriname will continue to support activities to phase out HCFCs and promote Montreal Protocol activities, including support for activities to ratify the Kigali Amendment and support the eventual HFC phase-down. The NOU will review the composition of the Steering Committee to ensure that it can respond to stage II of the HPMP and HFC phase-down, considering the efforts towards gender mainstreaming and taking energy efficiency into consideration. The following actions will be undertaken during the new phase: continue to strengthen coordination within the NOU; continue to implement the licensing and quota system for HCFCs and the licensing system for HFCs; continue to coordinate and monitor programme activities under the HPMP; work closely with stakeholders in the refrigeration servicing sector including capacity development; and implement public and stakeholder awareness campaigns through social and print media. In addition, the NOU will improve its timely submission of country programme and Article 7 data reporting to the Fund and Ozone Secretariats, respectively, promote gender mainstreaming and will maintain active participation in the meetings related to the Montreal Protocol and the promotion of women's participation in the refrigeration servicing sector. 
Sustainability and risk assessment
The NOU is located within the National Environment Authority (NMA) and its work programme is incorporated within the NMA’s core programme of activities. These factors contribute to the sustainability of the IS project and the framework to assess risks ahead of time and plan for suitable mitigative actions. Secondly, UNEP requires interim reports as part of the small-scale funding agreement with Suriname. These reports allow the country to identify, in advance, any issues that it is experiencing or where activities are not progressing as planned, providing an early indication where UNEP may support, assess and intervene where necessary. Finally, through UNEP’s Compliance Assistance Programme services and network meetings, other risks can be assessed and early interventions identified and implemented. 
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Annex II

DRAFT VIEWS EXPRESSED BY THE EXECUTIVE COMMITTEE ON RENEWAL OF
INSTITUTIONAL STRENGTHENING PROJECTS SUBMITTED TO THE 97TH MEETING

Cabo Verde
1. The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for Cabo Verde (phase IX) and noted with appreciation that Cabo Verde had reported 2023 and 2024 country programme data to the Fund Secretariat and data under Article 7 of the Montreal Protocol to the Ozone Secretariat, indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee noted that the Government of Cabo Verde implemented enforcement measures to control ODS imports through a licensing and quota system and provided comprehensive training to customs officers and refrigeration technicians. The Committee acknowledged the efforts of the Government of Cabo Verde and is therefore hopeful that, within the next three years, the Government of Cabo Verde will continue the implementation of activities with success to maintain compliance with the control measures of the Montreal Protocol.
Djibouti
1. [bookmark: _Hlk212028525]The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for Djibouti (phase IX) and noted with appreciation that Djibouti had reported 2023 and 2024 country programme data to the Fund Secretariat and data under Article 7 of the Montreal Protocol to the Ozone Secretariat, indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee noted that the Government of Djibouti implemented enforcement measures to control ODS imports through a licensing and quota system and provided comprehensive training to customs officers and refrigeration technicians. The Committee acknowledged the efforts of the Government of Djibouti and is therefore hopeful that, within the next three years, the Government of Djibouti will continue the implementation of activities with success to maintain compliance with the control measures of the Montreal Protocol.
Equatorial Guinea
The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for Equatorial Guinea (phase V) and noted with appreciation that Equatorial Guinea had reported 2023 and 2024 country programme data to the Fund Secretariat and data under Article 7 of the Montreal Protocol to the Ozone Secretariat, indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee noted that the Government of Equatorial Guinea implemented enforcement measures to control ODS imports through a licensing and quota system and provided comprehensive training to customs officers and refrigeration technicians. The Committee acknowledged the efforts of the Government of Equatorial Guinea and is therefore hopeful that, within the next three years, the Government of Equatorial Guinea will ratify the Kigali Amendment and will continue the implementation of activities with success to maintain compliance with the control measures of the Montreal Protocol.
Suriname
[bookmark: _Hlk148037630]The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening (IS) project for Suriname (phase VIII) and noted with appreciation that Suriname had reported 2023 and 2024 country programme data to the Fund Secretariat and data under Article 7 of the Montreal Protocol to the Ozone Secretariat, indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee noted the challenges faced by the Government in the last year due to the loss of the previous National Ozone Officer and recognized the good work done thus far to advance activities under the Montreal Protocol and the IS project and encouraged the Government and UNEP to continue with its collaboration. The Committee acknowledged the efforts of the Government of Suriname and is therefore hopeful that, within the next three years, the Government of Suriname will ratify the Kigali Amendment and will continue the implementation of activities with success to maintain compliance with the control measures of the Montreal Protocol.
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