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Speed of delivery until project completion (months from approval) 17 months
Non-weighted indicators

Appropriate and timely policies initiated by countries as a result of 10 countries
networking, training, information exchange, country programme

development and/or institutional strengthening (number of countries)

Reduction in ODS consumption over and above that effected by 40

investment projects (ODP tonnes)

waqu*w @@5&&” P.A\J\ c,objdzméi igJL:u‘i\ﬁ;oijzll;$>§o\J&y o - V¢

Y JJ&H

ciles dast

Bt iy Lozl b ley 2l slaf o g

il dusd) ‘.»‘is oo 3o



UNEP/0Z1.Pro/ExCom/33/11
Page 6

ITEMS

2001 Targets

Number of newsletters

3 newsletters

Number of joint/regional activities which Network members are
involved

2 per region

Improvement over previous years in data reporting and enacting the

80 per cent of all Network member

legislation and policies for ODS phase-out in Networking and countries
institutional strengthening countries
The extent of awareness-raising activities initiated by the countries as a- UNERP stated that this indicator is

result of UNEP’s publications

qualitative but can be expressed in the
number of brochures, awareness raising
products produced by the countries

The extent to which experience achieved through UNEP’s activities is UNERP stated that this indicator is

used in the adoption and adjustment of ODS phase-out strategies by qualitative

Network countries

The extent to which the networks are used by the Agencies and the UNEP stated that this indicator is

Secretariat in developing their work or explaining new policies qualitative
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Priorities
UNEP’s 2001 Business Plan reflects the following priorities:

o Countries that have not yet met the CFC freeze urgently require focused non-investment
support to enable them to achieve compliance.

e Countries that have already achieved the freeze need assistance to ensure that the
successes already achieved are sustained and their phase-out momentum is maintained.

e Nearly all Article 5 countries require activities to help them prepare for compliance with
the control measures in 2002 for halons and methyl bromide, and 2005 for CFCs and
CTC.

Section C (page 8 to 12) of this document provides details UNEP's strategy to address these
priorities. '

Mechanisms

This Business Plan had been developed in light of the discussions at the 32" Executive
Committee meeting and Decision 32/11.

The non-investment services that UNEP proposes to undertake to meet these priorities will be
closely related to design, development and enforcement of policies, legislation and regulations.
Regionalized public awareness, education and information exchange programmes and the ’
training of the stakeholders will serve as essential support mechanisms to implement the
prioritized programme. Through such "people's empowerment campaigns" UNEP proposes to
help sustain compliance and maintain the momentum of the phase out.

Approach

Regionalisation is the first step towards building country ownership of the phase-out process.
Eight regional and sub-regional Networks of more than 100 National Ozone Units (NOUs) will
be the principal mechanisms through which UNEP delivers assistance to Article 5 countries.
Completion of Country Programmes (CPs) in 75 countries, continuation of the Institutional
Strengthening (IS) projects in 70 countries, initiation of Refrigerant Management Plans (RMPs)
in 45 countries, operation of an information clearinghouse on a global basis, and training
programmes in almost every Article 5 country have provided UNEP's OzonAction Programme
under the Multilateral Fund an opportunity to continue to strengthen the capacity of NOUs and,
through them, the governments in Article 5 countries to plan and strategize their national
commitments under the Montreal Protocol. Through the NOUs and using various communication
media, including Internet and e-mail, UNEP outreaches these services to other key national target
groups, such as industry, industry associations, and the general public. With such enabling
services and encouragement and guidance provided by UNEP, the NOUs and principal
stakeholders are empowered to make technological choices and to undertake the policy actions
required to phase out ODS in an expeditious and sustainable manner. '

3
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UNEP designs and implements its “enabling” services based on the needs of Article 5 countries
and through a Logical Framework Approach (LFA)' and Result Management Module (RMM).
These services complement and support the investment and technical assistance projects of the
other Implementing and Bilateral Agencies’. Complimentarity, synergy and cooperation with the

activities of these agencies continue to be the key criteria for UNEP in developing its Business
Plan and implementing the projects contained therein.}

UNEP’s services for Article 5 countries are organized as follows:

» Clearinghouse activities and Regional Networks of NOUs.
* Country-specific and regional support activities.

I. Multilateral Fund Targets

A. Context of Strategic Planning and the draft three year Business Plan (2000-2002)

Unlike previously, the Multilateral Fund has emphasized long-term strategic planning term rather
than a 3-year business planning cycle.

Developing countries are at a critical stage in their implementation of the Montreal Protocol. The
need to shift the focus from individual projects to integrated sectoral and terminal concepts will
be key to ensuring overall compliance. This will be the underpinning theme of the proposed
strategic planning®. Compliance is achieved when a Party demonstrates through its reported data

that it fully meets a specific legal obligation under the Protocol according to the agreed
timetable.

In line with the emerging outcomes of the on-going strategic planning exercise in the Executive
Committee, a country-driven needs analysis was conducted in August-September 2000 by all
Implementing Agencies, in co-operation with Multilateral Fund Secretariat and the Regional
Network Coordinators (RNCs)’. Though the exercise was done in limited time, it has been most

! For example, see “Regional Networks” in UNEP’s 2001 Work Programme.

2 This also includes complimentarity with ozone-related Global Environment Facility (GEF) activities, Finnish Trust
Fund, Swedish Trust Fund and support from the Governments of the Netherlands and Italy which are over and above
the contributions to the Multilateral Fund. ‘ .

3 Sources consulted or invited to submit need-based activities for inclusion in this Business Plan include,inter alia !
discussions at the 32" Executive Committee meeting and Decision 32/11! Comments on Potential Activities for
Inclusion in the 2001/2002 Business Plans (Multilateral Fund Secretariat, as per ExCom Decision 30/57) ! feedback
from NOUs collected through the Regional Network Coordinators! inputs from Implementing and Bilateral agencies
! the latest TEAP and TOC assessment reports ! Decisions of the Meetings of the Parties and the Implementation
Committee ! reports of the following meetings held in 2000: Regional Networks of ODS Officers, national and
regional training workshops, UNEP’s Informal Advisory Group, Executive Committee,

‘ Report of the 30" Meeting of the Executive Committee (UNEP/OzL.Pro/ExCom/30/41), paragraph 87.
* In accordance with the Decision 30/57 and 31/46
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valuable in assisting UNEP to produce its 2001 Business Plan based strongly on the priority
compliance needs of Article 5 countries.

Non-investment projects have now attained a prime role in ensuring that Article 5 countries
achieve compliance, specifically because:

e For large countries: The cost-effective implementation of approved investment projects
can be expedited, and compliance can be facilitated and sustained, by the application of
_ integrated policy frameworks that embrace both investment and non-investment projects.®
o For small countries: The majority of the countries have no (or an insignificant number of)
investment projects. Hence, the path to compliance and total ODS phase out for these
countries will be through non-investment initiatives.

The importance of non-investment activities, in particular policy assistance and development,
was highlighted by the Multilateral Fund Secretariat in its paper Strategic Planning and the draft
three-year business plan for the Multilateral Fund'. UNEP will assist the Fund Secretariat and
the Executive Committee, if requested, to ““correlate the impact of approved non-investment
projects on the status of compliance of Article 5 countries” as mentioned in Decision 32/76.

B. Context of Resource Allocation (2000-200;)

The Parties have agreed on an allocation of US$ 475.7 million for the replenishment of the
Multilateral Fund for 2000-2002°. For business planning purposes, the total allocation for the
draft 2001 Business Plans is US$ 170 million. Of this amount, US$ 15.1 million has been
allocated for non-investment projects for 2001 (this includes US$ 4.6 million earmarked for the
IS projects undertaken by all Implementing Agencies)'’.

As per Executive Committee Decision 32/11(a), UNEP’s 2001 Business Plan includes activities
to the total value of US$ 10,517,000 '' of which US$ 2,429,000 is required by UNEP for
Institutional Strengthening projects. In addition, projects to the value of US$ 708,000 have been
mentioned in a ‘contingency list’ and may be put forward for the consideration of the Executive
Committee later in the year in case there are opporrunmes to fund such activities requested by the
countries.

UNEP's Performance: Completion and Disbursment

 TEAP “‘Supplementary Report”, pg. 35, and TEAP “Comgendum to the Supplementary Report” (September
1999), pg. 1 and the Multilateral Fund Secretariat in ExCom/31/InfS.

7 UNEP/OzL.Pro/ExCom/32/38

® Ibid., pg. 35

? Decision XI/7

1028 July 2000 fax from the Multilateral Fund Secretariat to Implementing Agencies.

" UNEP has consulted UNDP, UNIDO and the World Bank and they have confirmed the amounts they are
requesting for non-investment projects in their final 2001 Business Plans. They have indicated a combined request
of US$ 3,114,934.
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UNEP has completed fifty-eight percent (58%) of all activities approved between 1991-1999,
with a disbursement ratio'? of sixty-eight percent (68%)">.

1. Clearinghouse activities and Regional Networks

Following Executive Committee Decision 21/14, UNEP’s Work Programme activities are
divided into two categories:

e “Recurring” activities include information exchange'* and Networking of ODS Officers.
These are “capped” each year at a specific funding level, plus up to 5% to allow for
inflation.'* On an annual basis, UNEP re-prioritizes its activities within this budget based on
feedback it receives through the Regional Networks, the Executive Committee, its Informal
Advisory Group (IAG) and other sources (see footnote 3).

e “Non-recurring” activities are projects submitted for the consideration of the Executive
Committee on the basis of country specific need-based proposals.

In line with the agreed “cap”, the proposed level of funding remains unchanged, with an increase
of 2.5% for inflation. Within this total, the re-prioritisation in 2001 will make more funding

available directly to the regions, through Regional Networks, for region-specific and country-
specific awareness raising and support activities.

The Business Plan includes amounting to US$ 2,662,000 for re-prioritized recurring
clearinghouse and Networking activities (plus travel, advisory group meetings, outreach and

support to national activities). Details on the individual project proposals appear in Section II,
Planned Business Activities.

2. Country-specific and regional support activities

In 2001 UNEP will;

e Implement the training components of RMPs, and assist countries in their review of
RMPs as per Executive Committee Decision 31/48.

» Assist Article 5 countries that are facing difficulties in the establishment of the policy and
regulatory frameworks needed to fulfill their commitments under the Montreal Protocol.

2 “Disbursement ratio” is the total of funds disbursed as a percentage of funds approved. This is calculated for all
approved activities, both completed and ongoing. More recent figures will be available in UNEP’s 2000 Progress
Report. ‘

" UNEP Progress and Financial Report (1 January-31 December 1999), UNEP/OzL.Pro/ExCom/31/11), pg. 2.

" Collection of sectoral data from worldwide sources; updated OAIC Database; dissemination of information
materials; direct query response service; maintenance of contact database of experts and mailing list of OzonAction

programme publications; halon bank management clearinghouse services; publication of the OzonAction newsletter
and special supplements. '

'* The specific items most susceptible to inflation are staff costs and travel.

6
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e Address specific training needs identified by Article 5 countries through sub-regional
consultative workshops and other training services, as explained in the Special Initiatives

section.

UNEP's 2001 Business Plan includes projects in the above categories that amount to US$
7,855,000. Details on the individual project proposals appear in

Activities.)®

3. Summary

Section II. Planned Business

The total cost of the activities in UNEP's 2001 Business Plan is US$ 10,517,000 as itemized in
the table below. For reference purposes, the levels of funding provided to UNEP in 2000 are also

provided for comparison.

Recurring activities

Recurring Clearinghouse and Network activities 2,370 2427"
Travel, meetings, outreach 235 235
Subtotal 2,605 2,662
Non-recurring activities
Information exchange 620 278"
Training 1,814 4,418%
Methyl bromide 750 580
Subtotal 3,184 5,276
Country Programmes 230 307!
Institutional Strengthening | New 470 796
Renewal 1,497 1633%
Refrigerant Management Plans 210 120
Halon Management Plans 175 0

' In the event that the Contingency list if favorably considered, UNEP will continue to provide assistance for the
development and implementation of strategies for the management of halons at the national and regional levels,
consistent with the Parties’ Decision X/7. A special focus in 2001 will be on data reporting for halons, to verify that
the means of data collection result in accurate and verifiable information.
17" A list of contingency projects is attached (Table 2) in the event that there is scope for more non-investment

projects in the 2001 Business Planning.

18 The recurring costs are 2.5% more than last year to meet the inflationary cost over the last two years in personnel,

travel and materials.

19 This includes the first tranche (US$ 200,000) of a muli-year project (2001-2005) on "Global public awareness and

education campaign to sustain the phase out".

20 This includes the first tranche (US$ 300,000) of a muli-year project (2001-2004) for China on "Policy training for

local authorities".

) Additional costs for CPs for countries that become Parties in 2001 will be provided to the Executive Committee in

2001.

22 Provision for up to 29 countries, based on estimated completion dates of their initial IS projects.

7
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Total Phase Out Management Plans . 25 N 0
Subtotal 2,607 2,579
Total 5,791 . 10,517

C. Special Initiatives and New Focus

1. Regionalization

During 2001, UNEP will take steps to regionalise more of the programme, including delivering

more activities through the regional networks. This will include regional public awareness

activities, funded through a re-prioritisation of the core clearing house activities i.e.

- facilitating region specific awareness tools by engaging the countries in its concept &
development;

- utilizing the existing Regional Ministerial Forums to discuss the implementation issues
and to mainstream the National Ozone Unit in national policy;

- Explore opportunities to involve ExCom members & UNEP Regional Directors in the
Regional Ministerial Meetings.

UNEP will also undertake a feasibility study of delivering training and IS assistance through its
Regional Offices and local training centres.

2. Re-prioritization

In the context of the Strategic Planning exercise, and consistent with and continuing its work in
regional capacity building, UNEP proposes through the activities identified in this Business Plan
to make resources available to the regions for country-driven awareness raising activities and
provision of mutual assistance between Article 5 countries ("South-South support").

In line with the current emphasis on country-driven need assessments, the specific activities to be
undertaken will be identified as priorities at the regional level and agreed through the Regional
Networks. Countries will be informed of the funds available early in 2001 through the Regional
Networks and will be requested to identify the activities they wish to undertake and how they
wish to implement them. Funds will be sub-allocated to the regions and countries in line with the
decisions taken by each of the Networks. Regions will be requested to prepare reports on their

use of the funds and the results achieved and UNEP will compile these reports for submission to
the Executive Committee in 2002.

The implications of this re-prioritisation include the following:
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e Information dissemination costs will be reduced in response to the increased
dissemination of materials through the Regional Network meetings, as well as the use of
e-forums and other Internet tools. '

e The OzonAction newsletter will be produced on a trimester basis, and no special
supplements will be produced in 2001. ‘

e UNEP will continue to provide support for halon banking through recurring
clearinghouse activities including Networking, web site, sourcing sectoral data.

e The role of Internet will be emphasised for information exchange and data sourcing
activities and to support Networking activities

e National support activities will now be administered through the Regional Networks and
based on priorities agreed by the participating NOUs .

3. Assistance for countries experiencing compliance problems

Through the Multilateral Fund Secretariat's status of compliance document developed in the
context of the strategic planning exercise, the Regional Networks and UNEP's Trends Analysis,
UNEP will identify the countries facing difficulties with meeting specific compliance targets and
provide special assistance to devise appropriate action plans and mobilize any additional
assistance required to meet those challenges.

In addition to in-depth consultations with policy experts and/or RNCs and subject to funds being
available from the regular Networking budget, UNEP will organize a series of small regional
workshops for up to 6 countries in each region that are not (or expected not to be) in compliance.
UNEP would work intensively with them for 2 days to define a "compliance action plan". This
plan would be presented to the next meeting of the Executive Committee for priority attention
and funding consideration. The workshops will be held back-to-back with meetings of the
Regional Networks and would involve NOUs and also senior government officials. Specific
Regional Ministerial Forums will be used to raise high level awareness.

4. Sub-regional projects to improve monitoring and control of ODS consumption

Subject to the outcome of the Executive Committee discussion required under Decision 32/43,
UNEP has proposed in its contingency list a new regional "umbrella" project that fosters
cooperation among national customs and regulatory authorities in a specific region with the goal
of adopting harmonized legislative and regulatory mechanisms for ODS imports.

By using existing infrastructure, these projects will enhance compliance with the control
measures contained in the Montreal Protocol by building upon existing inter-regional trade ties
within associations such as the Andean Pact and MERCOSUR (Latin America), CARICOM and
OECS (the Caribbean), ASEAN (South East Asia), ECOWAS (West Africa) and COMESA and
SADC (English-speaking Africa). The activities under this initiative will benefit the countries in
Latin America, the Caribbean, South East Asia and English-speaking Africa in developing,
adopting and implementing harmonized sub-regional ODS legislative/regulatory import
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mechanisms, as well as customs training curricula. They will be conducted by UNEP in
cooperation with the sub-regional economic and trade associations active in the regions.

Building upon existing inter-regional economic and trade ties, the projects will encourage the
development and adoption of coordinated sub-regional codes of practice for ODS monitoring and
control activities, as well as harmonized on-going and future customs training programmes.
When combined with continued national customs training, this will enhance national compliance
measures implemented or underway in participating countries, as well as support the efforts of
the sub-regional associations to implement standardized control policies across the board.
Additionally, the project will help implement the Decision taken by the Parties under Article 4 of
the Montreal Amendment to the Montreal Protocol that states that each Party should establish

and implement an import/export licensing system for new, used, recycled and reclaimed
controlled substances in Annexes A, B, C and E.

Issues of common interest to be explored include, inter alia:

Confirming the status of legislative/regulatory regimes in the member states;
e Identifying procedures to initiate and adopt appropriate harmonized legislative/regulatory
ODS regimes;
e Instituting a coordinated system for monitoring and control of ODS imports/exports; and,
e Managing national consumption requirements within a sub-regional market context.

5. Methyl bromide

The methyl bromide freeze will come into effect for Article 5 countries in 2002. This brings a
greater sense of urgency in ensuring that UNEP's activities in the methyl bromide sector are
designed specifically to assist countries to comply with this control measure.

The methyl bromide sector will thus continue to require concentrated non-investment activities
for 2001. New and strategic actions are required to respond to the urgent needs expressed by
most developing countries to meet the 2002 freeze and subsequent reductions. These activities
are especially important in those countries that require urgent assistance to prevent future growth

in methyl bromide consumption, especially where a country has not yet ratified the Copenhagen
Amendment.

Based on these needs, the focus in 2001 will be on:

¢ Disseminating the results of demonstration projects in strategic cooperation with other
implementing agencies (i.e. UNIDO) and bilateral agencies (i.e. GTZ) that are closely
involved in implementing such projects, with a view to faster development of phase-out
projects and strategies;

e Conducting awareness-raising activities to educate farmers and other methyl bromide users

about methyl bromide alternatives using local institutes and non-governmental organizations
(NGOs) in their countries.

10
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 Assisting countries in fully complying with the data reporting requirements for methyl
bromide consumption, including QPS.

e Promoting the adoption of national action plans and training strategies to meet the
compliance targets.

Existing partnerships with FAO and network of local agricultural institutes and environmental
non-governmental organizations that are currently working with UNEP in its methyl bromide
communication programmes will be strengthened.

In 2001, assistance will be provided to Article 5 countries to develop and implement strong
policy measures to prevent growth in methyl bromide consumption for new uses and encourage
the adoption of alternatives. The focus of such assistance will be more on how national action
plans prepared by the countries can ensure compliance with the methyl bromide freeze (i.e.
follow up to the workshops in Senegal and Chile held in 2000).

Active assistance and encouragement will continue to be given to Article 5 countries to ratify the
Copenhagen Amendment, and target such information more to Ministries of Agriculture,
Pesticide Control Authorities and other relevant government agencies that regulate methyl
bromide use in Article 5 countries. Methyl bromide will be one of the main focuses of the
Regional Network meetings to further assist countries with addressing this issue.

In line with Decision 32/11(¢), UNEP has proposed only non-investment in the methyl bromide
sector.

Details of specific projects following the above approach to be submitted for consideration by the
Executive Committee will be included in UNEP's 2001 Work Programme.

6. Pacific Island Countries (PICs)

The small island countries of the Pacific region are not yet fully in the mainstream of the
Montreal Protocol for several reasons, including their relatively late ratification of the Protocol
 and the priority of other environmental issues (e.g. climate change). Consequently, UNEP will
intensify its assistance to these countries and conduct a regional implementation of the Montreal
Protocol in the PICs in close association with South Pacific Regional Environment Programme
(SPREP), which is assisting these countries in implementing other multilateral environmental
agreements. UNEP is cooperating with the Government of New Zealand to expedite the
formulation of a regional strategy and action plan. Under this innovative approach, UNEP will
deviate from the “business as usual” sequential formulation of CP, IS and project activities and
propose a TPMP for the region. At present, the approach will continue without seeking extra
funds unless additional non-Party countries ratify the Protocol.

11
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7. Global ratification and compliance (“Project 2002”)

In cooperation with its Regional Offices and the Ozone Secretariat, UNEP will reach out to the
remaining 18 non-Parties to expedite their ratification of the Montreal Protocol by 16 September
2002 (i.e. the International Day for the Protection of the Ozone Layer) at the latest. The
implementation activities will then be undertaken without resorting to the usual project-by-
project sequence, and instead total ODS phase out will be sought in one project package. At
present, UNEP is not requesting any additional funding to carry out these activities.

8. Global public awareness and education campaign to sustain the phase out

Resources of over US$ 1 billion to date have been obligated under the Multilateral Fund for
ensuring that the Montreal Protocol objectives are met by Article 5 countries. Howeyver, there are
a number of new risks that could put this substantial investment at risk in the next few years:

e “Back sliding” to ODS use due to various factors, including ODS dumping, the prices of
ODS relative to alternatives, etc.

o Potential of enterprises to establish manufacturing facilities that use ODS in order to
realize short-term gains.

e Prolonged and unexpected increase in the use of transitional substances.

Until now, national and global public awareness activities have delivered general messages about
the science and health effects of ozone depletion, and the promotion of alternative technologies
and products, but they have not specifically addressed the "risk" issues. To minimise these risks
and ensure compliance through 2005, the Parties would benefit from the availability of refined
and targeted public awareness messages about these issues. Accordingly, UNEP proposes to
develop and deliver on a regional basis a long term and sustained public awareness and
education campaign with the help of internationally renowned communication specialists and the
countries in the regions. The experiences of the World Health Organization in its global
campaign to eradicate diseases and UNICEF in its campaign against poverty issues with children
will be used to design and implement these campaigns.

II. Planned Business Activities

A. Clearinghouse activities and Regional Networks of ODS Officers

During 2001, recurring clearinghouse and Regional Network services will be provided as
follows:

1. “Recurring clearinghouse” activities

The following activities (including both continued and newly pnormzed activities) will be
undertaken within the approved project funding:

12
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Encourage Parties IX/1, 1X/2, | Through "Project 2002", promote ratification of the

ratification X1/11 Protocol and amendments (including Copenhagen)
by all Article 5 countries, through awareness raising
at Ministerial and regional meetings, etc.

Promote 11® MOP; Assist with data reporting to establish and verify the

compliance Implementation freeze baselines and current consumption in

Committee Network countries, and communicate the results to

the international ozone protection community.
Identify problems in countries related to compliance
with the 2002 halon and methyl bromide freezes,

, and assist those countries to identify solutions.
Encourage Reprioritization by | Support the "hands-on" exchange of experience and
South-South UNEP information between experienced and less-
cooperation on ' experienced NOUs in a region, based on priorities
ODS phase out identified through the Networks.

Examples of IAG As part of the sourcing of sector data, technical and

technical and policy case studies related to meeting the CFC

policy case reduction target and the 2002 freeze target for halons

studies and methyl bromide will be collected and
disseminated.

Promote Regional Use regular Network meetings to publicize and

awareness and Networks, IAG promote ozone layer protection to senior government

action among officials and parliamentarians.

high-level

officials

Address new Parties X/8, Collect and disseminate to NOUs information

ODS X1/19 related to new substances with ozone depleting
potential, including any available altemnatives.

Support policy | IAG, Parties IX/8 | Support the development of domestic policies in

development and Article 5 countries and their enforcement, to help the

enforcement countries meet their obligations under the Protocol.
This will be done through the Regional Networks of
ODS Officers and the Policy Mentor Programme.

Increase Reprioritization by | Provide assistance to countries in a region to

awareness at the | UNEP undertake awareness-raising activities identified as

regional level priorities through the Networks.

based on region-

specific needs

Promote policy | IAG, Regional Implement the "Policy Mentor Programme" to

mentoring networks promote direct consultation on policy setting and

enforcement between NOUs and their peers in
developed and developing countries.

13
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As aresult of the Programme’s re-prioritization of
its recurring costs, there will be no special
supplements to the OzonA ction newsletter although
it will continue to be published at least at trimestrial
frequency. Because of this, every effort will be
made to ensure that the content of the newsletter
remains relevant and responsive to the needs of the
Article 5 countries to help them meet their
commitments under the Protocol.

Promote environmental options that maximize
multiple environmental benefits (e.g. Ozone Layer
Protection & Climate mitigation) by including
components on such-topics in information, training
and Networking services to be undertaken in 2001.

Improving the Newsletter Review
effectiveness of | Board, Readers,
the OzonAction | UNEP
newsletter
Promote Regional
environmentally- | Networks, Parties’
sustainable Decision on Ozone
solutions Layer & Climate
Protection

| interface
Improve Need expressed in
communication | Network meetings

Further improve the delivery of existing electronic
ozone protection publications to NOUs via the
Internet, expand the use of electronic media to
promote improved communication between UNEP
and NOUs and among NOUs, and disseminate
existing information more widely, quickly and in a
more cost-effective manner.

2. "Non-recurring” activities

UNEP proposes to undertake the following activities in 2001, which will be submitted as
individual projects to the Executive Committee for consideration and funding approval:

et Expressed by

- Response to need

2005

Sustain the phase out and
maintain momentum to

ensure compliance up to

Networks

IAG, Regional

Develop intensive global public
| awareness-raising and education
campaigns with the help of
communication experts and countries
in the region.

Inconsistent and/or
unreliable data on methyl
bromide consumption, and
difficulties in
distinguishing between
QPS and non-QPS

Revised Executive
Committee Strategy
and Guidelines for

bromide sector

projects in the methyl

Creation of a data reporting booklet for
methyl bromide

14
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" Response to need .

Disseminate the results of
demonstration projects to
promote the adoption of
methyl bromide
alternatives and encourage
ratification of the
Copenhagen Amendment

Methy] bromlde
workshops, Regional
Networks

u In codberahon with UNIDO and other

agencies, conduct workshops and other
dissemination activities to
communicate widely the results of the
demonstration projects. This activity
will target countries that have not
ratified the Copenhagen Amendment
and/or are experiencing difficulties in
meeting the freeze.

Encourage China to ratify
the Copenhagen
Amendment

China NOU

Conduct a workshop showing effective
methyl bromide alternatives for China

Increased awareness
among methyl bromide
users, trainers and
agricultural organizations
about the phase out and
availability of alternatives

Regional Networks

Conduct a series of national
communication programmes on methyl
bromide using the expertise of
agricultural organizations and NGOs.

Technical information on
methyl bromide
alternatives in the
horticultural sector

Methyl bromide
workshops

Produce a manual describing
alternatives in this sector and how they
can be adopted.

3. Regional Networks of ODS Officers

Primary focus:

During 2001, the primary focus of the regional networks will be to work with the Ozone Officers
in NOUs to promote compliance. The priorities in this regard include:

e Convening regional and sub-regional meetings with ministers and senior officials from
network countries to raise awareness of high level, review implementation problems,
review reported data, trends in production and consumption and compliance status, in
order to agree action plans to achieve and sustain compliance and to ratify the

amendments.

e Assisting Ozone Officers to understand and play a full role in the country-driven strategic

planning activities of the Executive Committee.

e Reviewing with the countries methods and results of data collection, verification and
reporting and assisting countries to ensure the availability of accurate and consistent data
as a basis for assessing compliance.

15
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* Assisting countries to review ongoing RMPs under the terms of Decision 31/48 to update
RMPs, produce an evaluation and status report, consumption forecasts and to identify

future requirements for assistance in the refrigeration sector to achieve and sustain
compliance.

e Providing and facilitating exchange of information within and between networks on
illegal trade and monitoring and enforcement issues.

e Promoting greater contact and co-operation between Ozone Officers and RNCs between
network meetings by promoting the use of existing and new e-mail fora.

Assistance in Strategic Planning and Business Planning:

The country-driven long-term Business Planning exercise will be assisted through the Network
mechanism. In association with the Implementing Agencies and Multilateral Fund Secretariat,

the Networks are expected to play a key role in achieving an interactive and participatory
planning.

Networks are the primary means by which the national Ozone Officers are provided with the
information, advice, support and knowledge they require to work effectively. Building the
capacity of Ozone Officers through the networks and facilitating their access to national

decisions makers is one of the most effective means available to the Executive Committee to
enable compliance.

Portugnese-Speaking African Countries

In line with Decision 32/11(f), Portuguese-speaking African countries will be invited to the
existing African Regional Networks as has been done until now.

B. Country-specific and regional support activities

1. CPs, RMPs, TPMPs and IS projects

UNEP proposes to undertake the following projects in 2001:

ST e Y Adtivityo s B w8 | Number of projects | Countries covered
Country New CPs (Parties) No new projects N/A
Programmes® New CPs (non-Parties)™ 3-14 | Annex A.7

Monitor on-going CPs 13 Annex A.1
Institutional Monitor on-going projects .1 69 Annex A.3
Strengthening | Renewals 44 Annex A.4

2 Per ExCom Decision 22/ 24, RMPs will be included in all new CP formulation projects.
2 Subject to their ratification of the Montreal Protocol.
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2 ‘Activit: : 'Numberof " Countries covéred:
Refrigerant New 2 DPR Korea,
Management : Mauritania
Plans Continue developing RMPs® 17 Anmnex A.5

Monitor on-going RMPs” and 50 Annex A.6
implement associated training
components

Requests that may arise during 2001 for assistance in updating CPs and RMPs are not taken into
account in the above costs. Such project proposals would be presented to the Executive

Committee during 2001 for consideration above and beyond UNEP's approved 2001 Work
Programme.

UNEP will review ongoing IS projects to streamline activities undertaken in various sectors,
compile the results and improve our guidance and assistance to countries (especially related to
the upcoming freeze and reduction targets). Additionally, UNEP will seek to ensure that IS
projects respect the terms and reflect the intentions of Executive Committee Decision 30/7.

In addition to the above project activities, UNEP will undertake the following activities within
existing resources.

- Need 27 Expréssedby:l - .- -1 .. Responsetoneed - -. _
Implement ExCom 31/48 Review RMPs with the countries and provide
RMP decision advice and information on future possible actions.
Improve the Parties IX/28, X1/23 | Within CP and IS projects, continue to support
reliability of | timely and reliable data reporting by Article 5
data reporting _ countries, encourage data verification, and help

those countries that produce poor or late data to
improve.
Promote Parties 1X/8 Support the development of ODS import /export
compliance licensing and monitoring systems as per the
| Montreal Amendment and efforts to reduce illegal
trade. '

2. Training

UNEP will undertake the following training activities in 2001:

25 Project preparation previously approved by the Executive Committee.
26 RMP documents already approved by the Executive Committee.
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o Need:: xpressed by =i “Response to heed. :
Train local Policy training Fol]ow up to the policy training strategy
authorities in China | strategy for approved by the Chinese Government, in which
on Montreal - | China, NOU training activities for the years 2001 to 2004 are
Protocol policy request ‘| proposed for local authorities (including
customs, auditors, industrial and commercial
agency, economic and trade department to assist
China in complying with the Protocol. In this
Business Plan, the first tranche (US$ 300,000) is
being requested, out of a total project cost of
US$ 1.350 million.

Assist India with India NOU Develop an integrated training and non-

compliance in the investment strategy to support India's

solvent sector commitment to phase out ODS solvents for the

2005 target. The project will complement the
investment projects being implemented by other
Implementing Agencies in this sector.

Tracking imports of | Bahrain NOU In cooperation with the World Customs

ODS and ODS- Organization, support identification and tracking
based products of such imports in regions by developing
software and providing assistance to help
countries implement quota systems.

Sub-regional NOUs (multiple | Training projects as described in Special

harmonization countries) Initiatives and New Focus section 4.

RMP NOUs Includes (as per country need) one or more of the

Implementation (multiple following training activities: policy/ legislation
countries) assistance or workshop, refrigeration training in

different sub-sectors, customs training.
Train customs Philippines NOU | Customs training
officers

III. Performance Indicators

UNEDP adopted the following agreed perfonnance indicators and will continue to use them during
20017

A. Weighted Performance Indicators

_Performance indicator (weight) ~. - . ] Target set by UNEP.
The number of non-investment projects comp]eted 60 percent of total approved
expressed in percentage of total approved projects projects
(50 percent)

%7 Executive Committee Decision 26/5
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“Peiformante indicator (Weight):

' Target set by. U

”Dlsbursement expressed in US$ mlﬁlilion
(30 percent)

73 percent of approved f'undmg

Speed of first disbursement, expressed in number of
months (10 percent)

6 months after approval of project

The speed of project completion, expressed in
number of months (10 percent)

17 months®

B. Non-Weighted Performance Indicators

_ Performance indicator..

. Target set by UNEP: ;- "

Reduc’uon in ODS consumption over and above that
effected by investment projects

40 MT ODS

Appropriate and timely policies initiated by countries
either as a result of networking, training, information
exchange, country programme development and /or
institutional strengthening

10 countries to adopt policies
during 2001

C. Other Performance Indicators

UNEP will also continue to use the following performance indicators in view of its unique

mandate for non-investment projects.

enacting the legislation and policies for ODS phase-out
in Networking and IS countries

-‘ -+ . Petformance indicators: . "Target'set by UNEP - .
Number of news]etters Three
Number of joint/regional activities in which Network 2 per region
members are involved
Improvement over previous years in data reporting and 80 percent of all Network

member countries

The extent of awareness-raising activities initiated by the
countries as a result of UNEP’s publications

Qualitative, but can be
expressed in the number of
brochures, awareness
raising products produced
by countries

Implementing Agencies and the Ozone Secretariats in
developing their work or explaining new policies.

Extent to which experience achieved through UNEP's Qualitative
activities is used in the adoption and adjustment of ODS

phase-out strategies by Network Countries

The extent to which the networks are used by the Qualitative

2 CPs - 15 months to complete the CP from the date of approval; RMPs - 12 months to complete after approval;
Training Activities - 24 months after approval; Other non-investment projects — 12 months after approval of projects.
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IV. Complimentarity with Implementing and Bilateral Agencies

In 2001 UNERP is continuing on-going collaboration with UNDP on RMP-related training, with
UNIDO on methyl bromide and with the World Bank on chiller sector training and project

management assistance. UNEP's collaboration with bilateral agencies has been planned in 2001
as follows:

» With Japan: on projects in Asia and South East Asia.

With France: on a workshop on technology transfer

With Canada: on RMP-related training.

With Germany: on African countries and in India servicing sector.
With Sweden: on projects in South East Asia and the Pacific.

V. Policy Issues

In order to respond to the needs of Article S countries more effectively, UNEP suggests that the
Executive Committee may wish to address the following policy issues in 2001:

* Increasingly, countries are requesting UNEP to provide training related to the safe and
effective use of HFC alternatives in refrigeration?’, Delay in such assistance may have an
adverse impact on the phase out of CFCs and subsequent compliance.

The Strategic Planning and Business Planning exercise for the 2001 Business Plan was done
by directly involving NOUs. However, the time allowed for feedback and interaction was
limited. A more participatory approach is needed to further improve this country-driven
exercise. UNEP, in cooperation with the Multilateral Fund Secretariat and the other

Implementing Agencies, could develop guidelines in which Regional Networks and NOUs
could be most effectively used to this end.

V1. Administrative and Financial Matters

There are no administrative of financial matters.

% UNEP has not included hydrocarbons in this policy issue on the basis of confirmation from the Multilateral Fund
Secretariat that there exists Executive Committee precedents for fundinghydrocarbon safety-related training.
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Annex A

All data in this annex are as of 31 January 2001.

1. On-going CP formulation projects

1995 3 iribati, Solomon Islands, Vanuatu
1997 2 1 arshall Islands, Tuvalu Armenia
1999° 2 Liberia, Laos
2000 6 1 Albania, Angola, Djibouti, Haiti, Kuwait, [Kyrgzstan
‘ Suriname
Total 13 2

2. CPs completed by UNEP and approved by the Executive Committee to date

- Year | .Number of projects .|~ "+ Multilateral Fiind ' GEF.. !
1992 2 7Zambia, Ghana
1993 10 Algeria, Burkina Faso, Cameroon,

Fiji, Guatemala, Maldives, Mauritius,
Panama, Senegal, Syria
1994 11 Barbados, Botswana, Cote d'Ivoire,
Malawi, Mozambique, Niger, Seychelles,
. Sudan, Swaziland, Uganda, Zimbabwe
1995 11 Benin, Bolivia, Central African Republic,
Congo, Dominican Republic, Guinea,
alta, Namibia, Peru, Saint Lucia, Togo
1996 14 2 ahamas, Bahrain, Croatia, Ethiopia, [Latvia,
ambia, Honduras, Jamaica, Lebanon, [Lithuania
esotho, Morocco, Pakistan, Papua New
Guinea, Tanzania, Vietnam
1997 11 Comoros, Cyprus, El Salvador, Gabon,
Georgia, Guyana, Korea DPR, Nicaragua,
Paraguay, Saint Kitts & Nevis, Western
Samoa

30 GEF projects in this annex are included for information purposes only.

31 The countries listed under the Multilateral Fund for 1999 and 2000 under the Multilateral Fund also include
RMPs.
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"~ Year. | Nuomber of projects |
1998 10 3 Antigua and Barbuda, Brunei Azerbaijan,
Darussalam, Burundi, Chad, Turkmenistan,
Dominica, Mali, Moldova, Nepal, St. Uzbekistan
Vincent & Grenadines, Yemen
1999 4 2 Belize, Congo DR, Mongolia, Estonia,
Myanmar K azakhstan,
Tajikistan
2000 1 Grenada
Total 74 8
3. On-going IS projects
~ Year | Number : - Multilateral F “ " GEF.. "
Approved | On-going | . (I= first phase of the IS project, S
o o MF |[GEF| ' Y III- thlrd phas ERE T
1993 8 A] geria (II), Burkma Faso (1II), Cameroon (III),
Guatemala (II), Mauritius, Panama (1I), Senegal (II),
Zambia
1994 13 Barbados (1I), Botswana, Cote d’Ivoire (I1), Fiji (II),
Malawi (1I), Maldives, Mozambique, Niger (II),
Seychelles, Sudan (II), Swaziland, Uganda, Zimbabwe
(11)
1995 9 Benin (II), Bolivia (II), Central African Republic (II),
Congo Brazzaville, Dominican Republic (1), Guinea
(I1), Namibia, Peru (II), Vietnam (II)
1996 11 Bahamas, Bahrain, Croatia (II), Ethiopia (II), Gambia,
Honduras, Jamaica (II), Lesotho, Morocco, Papua New,
Guinea, Tanzania
1997 12 Comoros, DPR Korea, El Salvador, Gabon, Georgia,
Guyana, Nicaragua, Paraguay, St Kitts and Nevis, St
[Lucia, Togo, Western Samoa »
1998 10 | 4 [Antigua & Barbuda, Brunei Darussalam, Burundi, Azerbaijan,
Chad, Dominica, Mali, Moldova, Nepal, St. Vincent &E:atvia,
Grenadines, Yemen ithuania,
urkmenistan
1999 5 1 [Belize, Congo DR, Madagascar 2, Mongolia, MyanmarUzbekistan

32 With the Government of France.
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i N 3 | (ﬁA}Nren'ada

Estonia, o
K azakhstan,
Tajikistan

Total 69 8

4. IS renewals

5. RMPs under development

. Year: | Number |
Approved | . o s e
1997 4 Burkina Faso, Cameroon, Guatemala, Senegal
1998 6 l]E/Iarbados, Bolivia, Central African Republic, Cote d’Ivoire,
alawi, Niger
1999 17 Algeria, Benin, Burkina Faso, Cameroon, Croatia, Dominican
Republic, Ethiopia, Fiji, Guinea, Jamaica, Lesotho, Panama, Peru,
Senegal, Sudan, Vietnam, Zimbabwe
2000 17 Bahrain, Comoros, Congo Brazaville, DPR Korea, El Salvador,
Gabon, Gambia, Georgia, Honduras, Malawi, Namibia, Nicargua,
Panama, Paraguay, Seychelles, St. Lucia, Zambia
Total 44

3% ncluded second renewal for Burkina Faso, Cameroon and Senegal.

T Year | Number |

CApproved: | ol o -
1997 1 Vietnam
1998 2 Bolivia, Senegal :
1999 8 Central African Republic, Comoros, Chile, Laos, Liberia,

Morocco, Myanmar, Yemen

2000 6> Albania, Angola, Djibouti, DR Congo™, Haiti, Togo
Total 17 '

34 With the exception of the RMPs for DR Congo and Togo, all of these RMPs are being done within the CPs.

35 No funds were approved for RMP preparation for DR Congo and Mongolia.
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6. RMPs under implementation

 Yer |
Approv A e
1997 Bahamas, Georgia, Guyana, Trinidad and Tobago, St. Lucia
1998 Antigua & Barbuda, Bahrain, Burundi, Cote d’Ivoire, Dominica,
Dominican Republic, El Salvador, Gabon, Moldova, Nicaragua, St
Vincent & Grenadines, St. Kitts
Regional project with GTZ: Botswana, Ethiopia, Kenya, Lesotho,
Malawi, Mauritius, Mozambique, Namibia, Seychelles, Swaziland,
Tanzania, Uganda, Zambia, Zimbabwe
1999 14 Bangladesh, Belize, Burkina Faso, Chad, Fiji, Gambia, Guatemala,
Jamaica, Mali, Nepal, Panama, Peru, Syria, Uruguay
2000 7 Benin, Congo Brazaville, Guinea, Mongolia, Western Samoa
Total 50

7. Non-Party developing countries

The only nations not Party to the Montreal Protocol are the following 14 countries (those
expected to ratify during 2001 are underlined):

Afghanistan, Bhutan, Cambodia, Cape Verde, Equatorial Guinea, Eritrea, Guinea Bissau, Iraq,
Nauru, Palau, Rwanda, Sao Tome and Principe, Sierra Leone, Somalia.
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BP2001

Activity Appd Request in | Disb thru | Disb 2001 | Disb 2002
value $ 2001 bp 2000 & after
2000 bp .
and earlier
CP Preparation 563 30 123 327 143
RMP Preparation 587 120 245 382 80
Institutional Strengthening 8,628 2,429 5,388 2,437 3,231
METHYL BROMIDE 970 580 421 1,009 120
INF Exchamge - Core 6,688 1,185 6,688 1,144 41
Networks 6,425 1,242 5,899 1,215 27
TAS - Global 2,357 463 1,822 920 78
TAS - Regional 548 50 229 279 91
Training 5,141 4418 1,443 3,866 4,251
TOTALS 31,907 10,517 22,258 11,579 8,062
Contingency 0 708 0 438 170
11,225
10,606.00
Balance for UNEP project 89




