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COMMENTS AND RECOMMENDATION OF THE FUND SECRETARIAT

UNEP is requesting approval from the Executive Committee of US $8,390,093, plus agency support costs of US $466,040 for its 2018 work programme listed in Table 1. The submission is attached to the present document.
Table 1. UNEP’s work programme for 2018
	Country
	Activity/Project
	Amount Requested (US $)
	Amount Recommended (US $)

	SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL

	A1: Renewal of institutional strengthening projects

	Bahrain
	Renewal of institutional strengthening project (phase IX)
	85,000
	85,000

	Belize
	Renewal of institutional strengthening project (phase IX)
	98,176
	98,176

	Burundi
	Renewal of institutional strengthening project (phase VIII)
	85,000
	85,000

	Cabo Verde
	Renewal of institutional strengthening project (phase VI)
	85,000
	85,000

	Congo
	Renewal of institutional strengthening project (phase X)
	85,000
	85,000

	Djibouti
	Renewal of institutional strengthening project (phase VII)
	85,000
	85,000

	Dominica
	Renewal of institutional strengthening project (phase VII)
	85,000
	85,000

	Equatorial Guinea
	Renewal of institutional strengthening project (phase III)
	102,400
	102,400

	Gabon
	Renewal of institutional strengthening project (phase X)
	85,000
	85,000

	Grenada
	Renewal of institutional strengthening project (phase VI)
	85,000
	85,000

	Guatemala
	Renewal of institutional strengthening project (phase VIII)
	159,744
	159,744

	Kuwait
	Renewal of institutional strengthening project (phase VII)
	134,810
	134,810

	Kyrgyzstan
	Renewal of institutional strengthening project (phase IX)
	148,262
	148,262

	Lao People's Democratic Republic
	Renewal of institutional strengthening project (phase IX)
	85,000
	85,000

	Maldives
	Renewal of institutional strengthening project (phase X)
	85,000
	85,000

	Mali
	Renewal of institutional strengthening project (phase IX)
	85,000
	85,000

	Mauritania
	Renewal of institutional strengthening project (phase VI)
	85,000
	85,000

	Nepal
	Renewal of institutional strengthening project (phase X)
	85,000
	85,000

	Nicaragua
	Renewal of institutional strengthening project (phase IX)
	85,000
	85,000

	Saint Kitts and Nevis
	Renewal of institutional strengthening project (phase VII)
	85,000
	85,000

	Seychelles
	Renewal of institutional strengthening project (phase VIII)
	85,000
	85,000

	Sudan
	Renewal of institutional strengthening project (phase IX)
	186,701
	186,701

	Subtotal for A1
	2,190,093
	2,190,093

	Agency support costs (7 per cent for institutional strengthening)
	0
	0

	Total for A1
	2,190,093
	2,190,093

	A2: Project preparation

	Cape Verde
	Preparation of an HCFC phase-out management plan (stage II)
	30,000
	30,000

	Congo (the)*
	Preparation of an HCFC phase-out management plan (stage II)
	25,000
	25,000

	Ethiopia*
	Preparation of an HCFC phase-out management plan (stage II)
	22,000
	22,000

	Guinea-Bissau*
	Preparation of an HCFC phase-out management plan (stage II)
	20,000
	20,000

	Malawi*
	Preparation of an HCFC phase-out management plan (stage II)
	25,000
	25,000

	Rwanda*
	Preparation of an HCFC phase-out management plan (stage II)
	22,000
	22,000

	Sao Tome and Principe
	Preparation of an HCFC phase-out management plan (stage II)
	30,000
	30,000

	Subtotal for A2
	174,000
	174,000

	Agency support costs (13 per cent for project preparation)
	22,620
	22,620

	Total for A2
	196,620
	196,620

	
	
	

	A3: Project preparation 

	12 Pacific Island Countries
	Preparation of a regional HCFC phase-out management plan (stage II) in Cook Islands, Kiribati, Marshall Islands, Micronesia (Federated States of), Nauru, Niue, Palau, Samoa, Solomon Islands, Tonga, Tuvalu and Vanuatu
	360,000
	360,000

	Subtotal for A3
	360,000
	360,000

	Agency support costs (13 per cent for project preparation)
	46,800
	46,800

	Total for A3
	406,800
	406,800

	A4: Technical assistance for enabling activities (decision 79/46)

	Afghanistan
	Enabling activities for HFC phase-down
	150,000
	150,000

	Bahrain
	Enabling activities for HFC phase-down
	150,000
	150,000

	Bangladesh**
	Enabling activities for HFC phase-down
	61,000
	61,000

	Benin
	Enabling activities for HFC phase-down
	150,000
	150,000

	Botswana
	Enabling activities for HFC phase-down
	150,000
	150,000

	Chad
	Enabling activities for HFC phase-down
	150,000
	150,000

	Comoros
	Enabling activities for HFC phase-down
	50,000
	50,000

	Cote d’Ivoire
	Enabling activities for HFC phase-down
	150,000
	150,000

	Democratic Republic of the Congo
	Enabling activities for HFC phase-down
	150,000
	150,000

	Djibouti
	Enabling activities for HFC phase-down
	50,000
	50,000

	Egypt*
	Enabling activities for HFC phase-down
	145,000
	145,000

	Equatorial Guinea
	Enabling activities for HFC phase-down
	150,000
	150,000

	Ethiopia
	Enabling activities for HFC phase-down
	95,000
	95,000

	Georgia
	Enabling activities for HFC phase-down
	95,000
	95,000

	Guinea-Bissau
	Enabling activities for HFC phase-down
	95,000
	95,000

	Guyana
	Enabling activities for HFC phase-down
	95,000
	95,000

	Honduras
	Enabling activities for HFC phase-down
	150,000
	150,000

	Iraq
	Enabling activities for HFC phase-down
	250,000
	250,000

	Kenya
	Enabling activities for HFC phase-down
	150,000
	150,000

	Kiribati
	Enabling activities for HFC phase-down
	50,000
	50,000

	Kuwait
	Enabling activities for HFC phase-down
	250,000
	250,000

	Lao People's Democratic Republic
	Enabling activities for HFC phase-down
	95,000
	95,000

	Madagascar
	Enabling activities for HFC phase-down
	150,000
	150,000

	Malawi
	Enabling activities for HFC phase-down
	150,000
	150,000

	Mali
	Enabling activities for HFC phase-down
	150,000
	150,000

	Marshall Islands
	Enabling activities for HFC phase-down
	50,000
	50,000

	Mauritania
	Enabling activities for HFC phase-down
	150,000
	150,000

	Micronesia (Federated States of)
	Enabling activities for HFC phase-down
	50,000
	50,000

	Mozambique
	Enabling activities for HFC phase-down
	150,000
	150,000

	Myanmar
	Enabling activities for HFC phase-down
	95,000
	95,000

	Nauru
	Enabling activities for HFC phase-down
	50,000
	50,000

	Nepal
	Enabling activities for HFC phase-down
	95,000
	95,000

	Niue
	Enabling activities for HFC phase-down
	50,000
	50,000

	Oman
	Enabling activities for HFC phase-down
	150,000
	150,000

	Pakistan
	Enabling activities for HFC phase-down
	250,000
	250,000

	Paraguay
	Enabling activities for HFC phase-down
	75,000
	75,000

	Saint Kitts and Nevis
	Enabling activities for HFC phase-down
	50,000
	50,000

	Samoa
	Enabling activities for HFC phase-down
	50,000
	50,000

	Sao Tome and Principe
	Enabling activities for HFC phase-down
	95,000
	95,000

	Saudi Arabia
	Enabling activities for HFC phase-down
	250,000
	250,000

	Sierra Leone
	Enabling activities for HFC phase-down
	95,000
	95,000

	Solomon Islands
	Enabling activities for HFC phase-down
	95,000
	95,000

	South Sudan
	Enabling activities for HFC phase-down
	95,000
	95,000

	Sri Lanka
	Enabling activities for HFC phase-down
	150,000
	150,000

	Swaziland
	Enabling activities for HFC phase-down
	95,000
	95,000

	Tanzania (United Republic of) 
	Enabling activities for HFC phase-down
	95,000
	95,000

	Tuvalu
	Enabling activities for HFC phase-down
	50,000
	50,000

	Uganda
	Enabling activities for HFC phase-down
	50,000
	50,000

	Vanuatu
	Enabling activities for HFC phase-down
	50,000
	50,000

	Subtotal for A4
	5,666,000
	5,666,000

	Agency support costs (7 per cent for enabling activities)
	396,620
	396,620

	Total for A4
	6,062,620
	6,062,620

	Grand total (A1, A2, A3, A4)
	8,856,133
	8,856,133


* UNIDO as cooperating agency
** UNDP as lead agency and Canada as cooperating agency
SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL
A1: Institutional strengthening
 Project description
1. UNEP submitted the requests for the renewal of the institutional strengthening (IS) projects for the countries listed in Section A1 of Table 1. The descriptions for these projects are presented in Annex I to the present document.
Secretariat’s comments
The Secretariat reviewed the requests for the renewal of 22 IS projects submitted by UNEP on behalf of the Governments concerned against the guidelines and relevant decisions regarding eligibility and funding levels. The requests were cross-checked against the original IS work plan and performance indicators for the previous phase, country programme and Article 7 data, the latest report on implementation of the HCFC phase-out management plan (HPMP), the agency’s progress report, and any relevant decisions of the Meeting of the Parties. It was noted that all but one country had submitted 2017 country programme data, that these countries are in compliance with the ODS phase‑out targets under the Montreal Protocol and that their annual HCFC consumption does not exceed the annual maximum allowable consumption indicated in their respective HPMP agreements with the Executive Committee. Furthermore, all requests submitted included performance indicators for the planned activities for the next phase of the IS projects in accordance with decision 74/51(e).
Secretariat’s recommendations
The Secretariat recommends blanket approval of the IS renewal requests for Bahrain, Belize, Burundi, Cabo Verde, Congo, Djibouti, Dominica, Equatorial Guinea, Gabon, Grenada, Guatemala, Kuwait, Kyrgyzstan, Lao People's Democratic Republic, Maldives, Mali, Mauritania, Nepal, Nicaragua, Saint Kitts and Nevis, Seychelles and Sudan, at the level of funding indicated in Section A1 of Table 1 of this document. The Executive Committee may wish to express to the aforementioned Governments the comments which appear in Annex II to this document.
Special IS funding for Dominica approved at the 80th meeting (decision 80/82) 
Background

At the 80th meeting, the Executive Committee approved the provision, on an exceptional basis, of a sum of US $20,000 as additional emergency assistance for IS for Dominica, taking into consideration the circumstances facing the national ozone unit (NOU) after the devastation of the country’s infrastructure by a hurricane in September 2017 (decision 80/82). 
UNEP, as lead agency, submitted to the 81st meeting a strategy and action plan to assist the country in returning to its pre-hurricane implementation levels together with the request for the renewal of phase VII of the country’s IS project, contained in Annex I of the present document. 
UNEP consultations with the country revealed that the primary support required was to rebuild the NOU, as the building that housed it was severely damaged, and most of the office equipment and published materials were lost. The NOU is currently based in temporary offices in the capital city along with other Government departments. Communication is limited between the NOU and UNEP. 
In order to assist the country to return to full operating capacity, the NOU will require: adequate and more permanent office space and office equipment; replacement of documentation and public awareness materials; and, replacement of RAC equipment used for training purposes. Permanent office space has been identified and approved by the Government. The NOU expects to be able to move into the new office in mid-2018. Once established in its secure premises, the NOU will proceed to purchase office equipment and accessories; the NOU also plans to replace RAC equipment used for training purposes including refrigerant cylinders, refrigerant identifiers under the HPMP. The cost of office space will be covered by the Government. 
Comments

Upon request for clarification, UNEP informed that each item purchased would be recorded under the IS project. Internet connectivity in the new office will be through a local area network. Once the NOU moves to its permanent office space, regular routine communication with UNEP will resume. The special IS funds would probably not be sufficient to cover the replacement of all equipment that was damaged, therefore, the equipment would be covered by HPMP funding. 
Following a suggestion from the Secretariat, UNEP will assist the NOU to develop a disaster management plan for electronic and paper documentation to ensure the functioning of the NOU following any future damage, as it could also be a practice to be replicated in other countries that are vulnerable to the adverse effects of hurricanes and storms.
Recommendation 

The Executive Committee may wish:
To note, with appreciation, the efforts of the Government of Dominica, with the assistance from UNEP, to implement the institutional strengthening project, stage I of the HCFC phase-out management plan, and enabling activities for HFC phase‑down following the devastation caused by the hurricane in September 2017; and
To take note of the report on the strategy and action plan to assist Dominica in returning to its pre-hurricane implementation levels submitted by UNEP. 
A2: Project preparation for HCFC phase-out management plans (HPMPs) (stage II)

Project description

UNEP submitted the requests for seven countries for the preparation of stage II of HPMPs as the lead implementing agency with UNIDO as the cooperating agency, except for Cape Verde and Sao Tome and Principe as the designated implementing agency, as shown in section A2 of Table 1. 
UNEP provided descriptions of the activities to support the requests for project preparation for each country listed in section A2 of Table 1 above. The submissions for each country included: justification for the requested project preparation funding; a progress report on the implementation of stage I of their respective HPMPs; and the list of potential activities and the corresponding budgets. 
Secretariat’s comments

In reviewing the seven requests, the Secretariat took into account the guidelines for funding the preparation of stage II of the HPMPs for Article 5 countries as contained in decision 71/42; stage I of HPMPs as approved, and the status of implementation of the tranches as at the preparation of the present document. The remaining funding tranches of the HPMPs for Cape Verde, Congo (the), Ethiopia, Guinea‑Bissau, Malawi, Rwanda, and Sao Tome and Principe would be submitted according to schedule indicated in the respective Agreements. The Secretariat noted that the funding requested for each country is in line with decision 71/42. The amounts indicated for the countries in section A2 of Table 1 are for UNEP only. Additional funding of US $66,000 is reflected in UNIDO’s work programme for 2018.[footnoteRef:1] [1:  UNEP/OzL.Pro/ExCom/81/18.] 

UNEP confirmed that stage II of the HPMPs for Cape Verde and Sao Tome and Principe will meet the complete phase-out of HCFCs by 2030, and the 67.5 per cent reduction in HCFC consumption by 2025 for the remaining five countries.
Secretariat’s recommendation
The Secretariat recommends blanket approval of UNEP’s requests for project preparation for stage II of the HCFC phase-out management plans for Cape Verde, Congo (the), Ethiopia, Guinea‑Bissau, Malawi, Rwanda, and Sao Tome and Principe at the level of funding shown in section A2 of Table 1.
A3: Project preparation for a regional HCFC phase-out management plan (stage II)

Project description

UNEP submitted a request for the preparation of stage II of the HPMP for 12 Pacific Island countries (PICs) following the regional approach, at a total funding of US $360,000, plus agency support costs, as shown in section A3 of Table 1. The remaining eligible HCFC consumption in these countries is shown in Table 2.
Table 2. Remaining consumption eligible for funding in PICs
	Country
	Baseline 
(ODP tonnes)
	Remaining eligible consumption

	
	
	ODP tonnes
	metric tonnes (mt)

	Cook Islands
	0.10
	0.03
	0.56

	Kiribati
	0.10
	0.03
	0.63

	Marshall Islands
	0.20
	0.14
	2.59

	Micronesia (Federated States of)
	0.20
	0.09
	1.66

	Nauru
	0.00
	0.01
	0.12

	Niue
	0.00
	0.01
	0.10

	Palau
	0.20
	0.11
	1.93

	Samoa
	0.30
	0.16
	2.99

	Solomon Islands
	2.00
	1.25
	22.78

	Tonga
		0.10
	0.09
	1.66

	Tuvalu
	0.10
	0.06
	1.07

	Vanuatu
	0.30
	0.18
	3.34

	TOTAL
	3.60
	2.16
	39.40



The submission included: justification for the requested project preparation funding; a progress report on the implementation of stage I of the HPMPs in the 12 countries; lessons learned and challenges faced in implementing a regional HPMP; and activities to be undertaken and the corresponding budget. The HPMP preparation activities would include updating the current quantities of HCFC consumed in these countries to develop a strategic way forward to phase out the remaining consumption, integrating information collected from the ODS alternatives surveys particularly as it relates to trends on HFC use, and developing an approach to address HCFC use in the marine and fisheries sector for some countries in the region, among others.
Stage II of the HPMP for the PICs will be implemented from 2021 to 2030 to meet the 67.5 per cent reduction in HCFC consumption by 2025 for three countries (Palau, Samoa and Solomon Islands) and complete phase‑out of HCFCs for the remaining nine countries. The full proposal is included as part of UNEP’s work programme submission attached to this document.
Secretariat’s comments

In discussing the differing targets to be met by the 12 PICs, UNEP clarified that nine countries with current consumption below one mt of HCFC are committed to meeting the complete phase-out by 2030, during stage II. The other three countries with consumption above one mt are committed to meet the 67.5 per cent reduction target by 2025 during stage II, as the situation of these countries is quite unique and poses many challenges. 
The funding requested for the preparation of stage II of the HPMP is lower than the US $494,600 approved at the 60th meeting for the preparation of stage I. Upon a suggestion from the Secretariat, UNEP reviewed the funding distribution to ensure that sufficient funds would be available at each country to enable the preparation of a comprehensive national strategy, allocated sufficient funding for two regional meetings to develop the PIC regional strategy.
Secretariat’s recommendation

The Fund Secretariat recommends blanket approval of the request for the preparation of stage II of the HCFC phase-out management plan (HPMP) for Pacific Island countries through a regional approach at the level of funding indicated in section A3 of Table 1 of this document, on the understanding that no further funding for project preparation would be made available for any Pacific Island country which submits a stage III of the HPMP after 2025.
A4: Technical assistance for enabling activities (decision 79/46)

Background

In line with decision 79/46,[footnoteRef:2] UNEP submitted funding requests for the implementation of enabling activities in the 49 Article 5 countries (consisting of 43 group 1 and six[footnoteRef:3] group 2 Article 5 countries under the Kigali Amendment) listed in section A4 of Table 1. Twelve[footnoteRef:4] of these countries have ratified the Kigali Amendment. UNEP is the lead implementing agency for all these countries, except for Bangladesh (UNDP). The detailed proposals are contained in UNEP’s submission, except for Bangladesh, which is included in UNDP’s work programme for 2018.[footnoteRef:5] [2:  The Executive Committee decided inter alia to approve enabling activities on the basis that countries would be allowed the flexibility to undertake a range of activities to fulfil their initial obligations in line with the Kigali Amendment; enabling activities could consist of, but were not limited to, activities to: facilitate and support the early ratification of the Kigali Amendment; initiating supporting institutional arrangements; the review of licensing systems; data reporting on HFCs; and demonstration of non-investment activities.]  [3:   Bahrain, Iraq, Kuwait, Oman, Pakistan and Saudi Arabia.]  [4:  Benin, Comoros, Cote d’Ivoire, Lao People’s Democratic Republic, Malawi, Mali, Marshall Islands, Micronesia (Federated States of), Niue, Samoa, Tuvalu and Vanuatu.]  [5:  UNEP/OzL.Pro/ExCom/81/16.] 

The proposals for enabling activities consist of various combinations of the following elements:
Activities to facilitate the early ratification of the Kigali Amendment, including analysis of existing national policy/legislation on ozone, climate and energy, preparation of draft legislation, stakeholder consultations, cost benefit analysis of the impacts of an early, late and no ratification (for some countries);
Capacity-building for the introduction of HFC alternatives including undertaking training needs assessments targeting the servicing sector and conducting meetings with technicians to raise awareness on safe handling of HFCs and its alternatives;
Development of regulatory framework to set up import/export licensing systems for HFC and HFC alternatives, including the review of methodologies in order to ensure proper monitoring and recording of imports/exports of individual HFCs/alternative substances;
Preparation of a national strategy for implementation of the Kigali Amendment, including policy, institutional and management framework, the information on HFCs production and consumption, sector profile and analysis, estimated baseline, and the prediction of the growth of HFCs, mapping the alternative technology, linkage with HCFC phase‑out, identifying potential priority areas for HFCs phase-down; and 
Information, education and communication activities to raise the awareness of the general public as well as Government agencies about the importance of the Kigali Amendment on the environment.
Secretariat’s comments
To facilitate the preparation and submission of requests for enabling activities, the Secretariat re‑issued the Guide for the submission of enabling activities for HFC phase-down[footnoteRef:6] and presented it to bilateral and implementing agencies at the Inter-agency coordination meeting.[footnoteRef:7] The Secretariat notes that the request for enabling activities submitted by UNEP followed the Guide.  [6:  MLF/IACM.2018/1/19.]  [7:  Montreal, 6-8 March 2018.] 

The Government of Canada (as bilateral agency), and the four implementing agencies, submitted to the 81st meeting on behalf of 60 Article 5 countries requests for funding for enabling activities, in line with decision 79/46. In sub-paragraph (e) of the decision, the Committee decided that requests for enabling activities submitted by the 80th meeting would be funded to the extent possible from additional voluntary contributions provided by non-Article 5 Parties. Given the funding modality agreed in decision 79/46(e), the Secretariat has included a list of all the requests for enabling activities submitted to the 81st meeting, indicating funding levels and agencies involved, in the document on the Overview of issues identified during project review.[footnoteRef:8] [8:  UNEP/OzL.Pro/ExCom/81/14.] 

The Secretariat reviewed the requests for enabling activities and concluded that they fulfilled all the requirements of decision 79/46, as noted below:
Endorsement letters from the Governments of the 49 Article 5 countries indicating their intent to make best efforts to ratify the Kigali Amendment as early as possible was submitted by UNEP as the lead implementing agency, and for Bangladesh, by UNDP;
The 49 project proposals included a description of each of the enabling activities, institutional arrangements, cost breakdown and the schedule for implementation;
Project implementation will be 18 months.
In its detailed review of individual project proposals, the Secretariat cited the following: that the submitted proposals contained generic activities although some included those specific to the needs of the country; that the budget included large allocations for consultants; and, that the implementation plans required more details for timelines and milestones. Following this discussion, UNEP provided revised proposals, budgets and implementation plans for the enabling activities included in their work programme.
The funding requested for each country was consistent with decision 79/46(c) and calculated based on each country’s HCFC baseline.
Secretariat’s recommendation
The Secretariat recommends blanket approval for the requests for enabling activities for HFC phase‑down for the 49 Article 5 countries at the level of funding indicated in section A4 of Table 1 above, and in the context of its discussion of the funding modality for enabling activities described in the document on Overview of issues identified during project review (UNEP/OzL.Pro/ExCom/81/14).
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Annex I
INSTITUTIONAL STRENGTHENING PROJECT PROPOSALS
Bahrain: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Oct-96
	66,000

	Phase II:
	Jul-00
	44,000

	Phase III:
	Dec-03
	57,200

	Phase IV:
	Nov-05
	60,000

	Phase V
	Nov-07
	60,000

	Phase VI
	Apr-10
	52,500

	Phase VII
	Dec-12
	60,000

	Phase VIII
	May-16
	85,000

		Total:
	484,700 

	Amount requested for renewal (phase IX) (US $):
	85,000

	Amount recommended for approval for phase IX (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase IX to the Multilateral Fund (US $): 
	85,000

	Date of approval of country programme:
	1996

	Date of approval of HCFC phase-out management plan:
	2012

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	22.7

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	51.9

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2017) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	44.21

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	44.21

	Year of reported country programme implementation data:
	2017

	Amount approved for projects (as at November 2017) (US $):
	3,120,968

	Amount disbursed (as at December 2016) (US $): 
	1,798,202

	ODS to be phased out (as at November 2017) (ODP tonnes):
	104.3

	ODS phased out (as at December 2016) (ODP tonnes):
	97.9



1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	1,098,668

	(b)
	Institutional strengthening:
	484,700

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,537,600

		Total:
	3,120,968

	(d)
	HFC activities funded from additional voluntary contributions
	0



Progress report
1. Under phase VIII, Bahrain carried out the following activities: implementation of import control measures through the licensing and quota system; awareness activities to facilitate the enforcement of the ODS law; a special event targeting different stakeholders to promote awareness of HCFC alternatives in different applications particularly zero/low‑GWP options. The national ozone unit (NOU) assisted in completing the e‑licensing system to efficiently control the import/export of controlled substances and report timely and accurate ODS data; operating the ODS reclamation centre established in December 2017; updating the HCFC phase-out management plan (HPMP) to 2023; creating a national committee for codes of good practice for refrigeration and air‑conditioning (RAC) servicing professionals and an associated certification programme for technicians; implementing public awareness including celebration of international ozone day; and participating in Montreal Protocol and regional network meetings. Bahrain has integrated Montreal Protocol related issues into the national environmental plan through the National Ozone Committee and the NOU that is an integral part of the Supreme Council for the Environment. Of the 17 performance indicators set by Bahrain, targets for 16 were fully achieved, and one was partially achieved as the process to ratify the Kigali Amendment is not yet completed. 
Plan of action
1. During phase IX the NOU will continue to work with all stakeholders, and update them on decisions of the Executive Committee and the Parties to the Montreal Protocol in order to ensure their engagement in implementing stage I of the HPMP and the enabling activities to support the phase-down of HFCs. The NOU will: continue the operation of the quota and licensing system; start procedures for ratifying the Kigali Amendment; initiate an update of the licensing and quota system to include HFCs; pursue efforts to identify feasible ODS alternatives with an emphasis on not-in-kind technologies; continue public and industry awareness raising efforts; continue to prepare country programme and Article 7 data reports.
Belize: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Nov-99
	88,500

	Phase II:
	Jul-03
	76,700

	Phase III:
	Jul-05
	76,700

	Phase IV:
	Nov-07
	76,700

	Phase V:
	Nov-09
	76,700

	Phase VI:
	Apr-12
	76,700

	Phase VII:
	May-14
	76,700

	Phase VIII
	May-16
	98,176

		Total:
	646,876

	Amount requested for renewal (phase IX) (US $):
	98,176

	Amount recommended for approval for phase IX (US $): 
	98,176

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase IX to the Multilateral Fund (US $):
	98,176

	Date of approval of country programme:
	1999

	Date of approval of HCFC phase-out management plan:
	2010

	Baseline consumption of controlled substances (ODP tonnes):
	

	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	Annex C, Group I (HCFCs) (average 2009-2010)
	2.8

	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2017) (ODP tonnes) as per Article 7:
	

	Annex B, Group III (methyl chloroform)
	0.00

	Annex C, Group I (HCFCs)
	2.03

	Annex E (methyl bromide)
	0.00

		Total:
	2.03

	Year of reported country programme implementation data:
	2017

	Amount approved for projects (as at November 2017) (US $):
	1,704,313

	Amount disbursed (as at December 2016) (US $):
	1,473,544

	ODS to be phased out (as at November 2017) (ODP tonnes):
	25.4

	ODS phased out (as at December 2016) (ODP tonnes):
	24.5



1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	260,500

	(b)
	Institutional strengthening:
	646,876

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	796,937

	Total:
	1,704,313

		(d)
	HFC activities funded from additional voluntary contributions



	0



Progress report
1. Phase VII helped Belize to continue the effective implementation of its Montreal Protocol activities. The NOU, under the Ministry of Agriculture, Forestry, Fisheries, Environment and Sustainable Development, legally granted the ODS import licences and set the HCFC quotas, and granted import authorization of refrigerant-based equipment such as refrigerators and air‑conditioning units. The NOU implemented public awareness campaigns, and strengthened the monitoring and enforcement of the legal instruments. Of the 14 performance indicators set by Belize, targets for 10 were fully achieved, and four were partially achieved.
Plan of action
6. During phase IX, the Government of Belize plans to: strengthen the legal framework to control HCFCs; promote use of low-global-warming-potential (low-GWP) and energy‑efficient ODS alternatives; coordinate and monitor activities under the HPMP; continue to promote the HCFC recovery and recycling programme; strengthen monitoring programme to ensure that technicians are implementing good refrigeration practices; enforce the ODS import licensing and quota system to prevent the illegal trade of ODS; increase public awareness campaigns; prepare and submit progress and expenditure reports to relevant implementing agencies; collect and submit timely country programme (CP) and Article 7 data reports to the Fund and Ozone Secretariats respectively; distribute information on new technologies and alternative refrigerants for HCFCs to the RAC sector; and, participate in regional network and Montreal Protocol meetings. 
Burundi: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Nov-98
	66,000

	Phase II:
	Jul-02
	57,200

	Phase III:
	Dec-04
	60,000

	Phase IV:
	Nov-06
	60,000

	Phase V:
	Apr-09
	60,000

	Phase VI:
	Dec-13
	60,000

	Phase VII:
	Nov-15
	85,000

		Total:
	448,200

	Amount requested for renewal (phase VIII) (US $):
	85,000

	Amount recommended for approval for phase VIII (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VIII to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1998

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.1

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	7.2

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2017) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	4.51

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	4.51

	Year of reported country programme implementation data:
	2017

	Amount approved for projects (as at November 2017) (US $):
	1,709,389

	Amount disbursed (as at December 2016) (US $):
	1,354,536

	ODS to be phased out (as at November 2017) (ODP tonnes):
	59.1

	ODS phased out (as at December 2016) (ODP tonnes):
	58.8



7. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	416,162

	(b)
	Institutional strengthening:
	448,200

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	845,027

	
	Total:
	1,709,389

	(d)
	HFC activities funded from additional voluntary contributions
	0



Progress report
8. The NOU carried out the following activities: collected ODS import data from the Customs department and submitted CP and Article 7 data, to the Fund and Ozone Secretariats, respectively; coordinated with other stakeholders’ through annual meetings with the National Ozone Committee, importers and consumer’s association; organized a workshop with stakeholders in the Governmental and private sectors to discuss the implication and requirements of ratification of the Kigali Amendment, and activities needed to fulfil the obligations for HFC phase-down; supervised training of RAC technicians, and customs and enforcement officers; and carried out awareness activities. Burundi also updated its quota system in 2017 to include HCFCs and HFCs. Burundi celebrated International Ozone Day and participated in regional network and Montreal Protocol meetings. Of the 15 performance indicators set by Burundi, targets for 11 were fully achieved, and four were partially achieved due to a small delay in CP data reporting, a delay in the submission of the third tranche of the stage I HPMP, and because the country could not participate in all Montreal Protocol meetings. 
Plan of action
9. During phase VIII, the NOU is planning the following activities: continue information dissemination and awareness raising to importers and the Government regulatory agencies; discuss policy recommendations of the ODS alternative survey with the National Ozone Committee; coordinate the implementation of stage I of the HPMP; promote the licensing and quota system and its enforcement, and provide information about annual quota to importers; continue monitoring and evaluation activities; organise stakeholder workshops to raise awareness on low-GWP HCFC alternatives; collect and report timely data to the Ozone and Fund Secretariats; and undertake the necessary preparation for the ratification of the Kigali Amendment.
Cabo Verde: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-02 and Dec-04
	75,000

	Phase II:
	Nov-06
	60,000

	Phase III:
	Apr-09
	60,000

	Phase IV:
	Dec-13
	60,000

	Phase V:
	Nov-15
	85,000

		Total:
	340,000

	Amount requested for renewal (phase VI) (US $):
	85,000

	Amount recommended for approval for phase VI (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VI to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	2004

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.00

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	1.1

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0.00

	Latest reported ODS consumption (2017) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	0.08

	(f)	Annex E (methyl bromide)
	0.0-

		Total:
	0.08

	Year of reported country programme implementation data:
	2017

	Amount approved for projects (as at November 2017) (US $):
	978,400

	Amount disbursed (as at December 2016) (US $):
	693,742

	ODS to be phased out (as at November 2017) (ODP tonnes):
	2.3

	ODS phased out (as at December 2016) (ODP tonnes):
	1.3



10. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	0

	(b)
	Institutional strengthening:
	340,000

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	638,400

		Total:
	978,400

		(d)
	HFC activities funded from additional voluntary contributions



	0



Progress report
11. During phase V the NOU: collected ODS import data from the Customs department and submitted CP and Article 7 data; organized training sessions for service technicians and customs officers and equipped vocational schools with training equipment; produced information and outreach materials and organized awareness activities. The NOU finalized the ODS alternatives survey, started with preparatory activities for the ratification of Kigali Amendment, and participated in regional and Montreal Protocol meetings. Of the 18 performance indicators set by Cabo Verde, targets for 16 were fully achieved, one was partially achieved (steps towards ratification of the Kigali Amendment), and one was not achieved (use of the iPIC system). 
Plan of action
12. The main activities include: continue cooperation with stakeholders; information dissemination and awareness raising to decision makers, other stakeholders and the public; coordinating the implementation of HPMP activities; celebration of international ozone day; organising two stakeholder workshops to raise awareness on phase-out of HCFCs and availability of low‑GWP, energy efficient and climate friendly alternatives; collecting and reporting CP and Article 7 data; and participating in regional network and Montreal Protocol meetings. 
Congo (the): Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-95
	62,920

	Phase II:
	Dec-00
	41,950

	Phase III:
	Apr-03
	54,531

	Phase IV:
	Apr-05
	60,000

	Phase V:
	Mar-07
	60,000

	Phase VI:
	Apr-09
	60,000

	Phase VII:
	Jul-11
	60,000

	Phase VIII:
	Dec-13
	60,000

	Phase IX:
	Nov-15
	85,000

		Total:
	544,401

	Amount requested for renewal (phase X) (US $):
	85,000

	Amount recommended for approval for phase X (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase X to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1995

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	10.14

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0.9

	Latest reported ODS consumption (2016) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	7.93

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	7.93

	Year of reported country programme implementation data:
	2017

	Amount approved for projects (as at November 2017) (US $):
	1,879,079

	Amount disbursed (as at December 2016) (US $):
	1,383,506

	ODS to be phased out (as at November 2017) (ODP tonnes):
	33.3

	ODS phased out (as at December 2016) (ODP tonnes):
	30.3



13. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	270,000

	(b)
	Institutional strengthening:
	544,401

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,064,678

	Total:
	1,879,079

		(d)
	HFC activities funded from additional voluntary contributions



	150,000



Progress report
The NOU carried out the following activities under phase IX: ODS import data was collected from the Customs department and CP and Article 7 data was submitted to the Fund and Ozone Secretariats, respectively; coordinated activities under stage I of the HPMP; organized training sessions for service technicians; equipped customs enforcement and vocational schools with training equipment; finalized the ODS alternatives survey; initiated activities to facilitate the ratification of Kigali Amendment; and carried out educational activities for teachers and university students. Congo participated in regional network meetings and Montreal Protocol meetings where it took part in various negotiations. Of the 14 performance indicators set by Congo, targets for 13 were fully achieved, and one was partially achieved as the country has not yet ratified the Kigali Amendment. 
Plan of action
14. During phase X, the NOU will: prepare for ratification of the Kigali Amendment and HFC phase‑down through the HFC enabling activities project; coordinate the implementation of HPMP activities, including the submission of the fourth tranche of the HPMP; continue information dissemination and awareness raising on transitioning to low‑GWP alternatives; promote the licensing and quota system and its enforcement, and provide information on annual quotas to importers, and, collect and report CP data and Article 7 data in a timely manner.
Djibouti: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-02
	90,000

	Phase II:
	Apr-06
	78,000

	Phase III:
	Apr-09
	60,000

	Phase IV:
	Jul-11
	60,000

	Phase V:
	Jul-13
	60,000

	Phase VI:
	May-15
	60,000

	Total:
	408,000

	Amount requested for renewal (phase VII) (US $):
	85,000

	Amount recommended for approval for phase VII (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VII to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	2002

	Date of approval of HCFC phase-out management plan:
	2012

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	Annex C, Group I (HCFCs) (average 2009-2010)
	0.7

		Annex E, (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2016) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	Annex C, Group I (HCFCs)
	0.54

		Annex E, (methyl bromide)
	0.00

		Total:
	0.54

	Year of reported country programme implementation data:
	2016

	Amount approved for projects (as at November 2017) (US $):
	1,330,263

	Amount disbursed (as at December 2016) (US $):
	1,079,154

	ODS to be phased out (as at November 2017) (ODP tonnes):
	21.0

	ODS phased out (as at December 2016) (ODP tonnes):
	21.4



15. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	147,000

	(b)
	Institutional strengthening:
	408,000

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	775,263

		Total:
	1,330,263

		(d)
	HFC activities funded from additional voluntary contributions



	0



Progress report.
16. The NOU carried out the following activities: ODS import data was collected from the Customs department and Article 7 and CP data was submitted to the Ozone and Fund Secretariats, respectively in 2016. Annual meetings were held with the National Ozone Committee, importers and consumer’s association. The NOU coordinated activities under HPMP. Training sessions for service technicians and customs enforcement officers were organized. The NOU finalized the ODS alternatives survey and started with preparatory activities for the ratification of Kigali Amendment. Awareness activities included the dissemination of information to customs departments, importers, consumers and schools, on the availability of HCFC alternatives, the ban on import of HCFC‑based equipment; and celebration of International ozone day. Djibouti participated in regional network meetings, and Montreal Protocol meetings where it took part in various negotiations. 
Plan of action
17. During phase VII, the NOU is planning the following activities: continue information dissemination and awareness raising; coordinate the implementation of HPMP activities; promote the licensing and quota system and its enforcement, and provide information about annual quota to importers; continue monitoring and evaluation; organise annual stakeholder workshops to raise awareness on low-GWP HCFC alternatives; assist in the process for the Kigali Amendment ratification; attend network and Montreal Protocol meeting. The NOU will report CP and Article 7 data in a timely manner. Djibouti is planning to revise it ODS regulation to better control HCFC and high GWP HFC in the context of the enabling activities project. The country has included 16 performance indicators for phase VII. 
Dominica: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Nov-98
	30,000

	Phase II:
	Apr-04 and Apr-05
	26,000

	Phase III:
	Nov-06
	60,000

	Phase IV:
	Nov-08
	60,000

	Phase V:
	Dec-10
	60,000

	Phase VI:
	May-14 
	60,000

	
	Nov-17*
	20,000

		Total:
	316,000

	Amount requested for renewal (phase VII) (US $):
	85,000

	Amount recommended for approval for phase VII (US $): 	
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VII to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1998

	Date of approval of HCFC phase-out management plan:
	2010

	Baseline consumption of controlled substances (ODP tonnes):
	

	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	Annex C, Group I (HCFCs) (average 2009-2010)
	0.4

	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2016) (ODP tonnes) as per Article 7:
	

	Annex B, Group III (methyl chloroform)
	0.00

	Annex C, Group I (HCFCs)
	0.13

	Annex E (methyl bromide)
	0.00

		Total:
	0.13

	Year of reported country programme implementation data:
	2017

	Amount approved for projects (as at November 2017) (US $):
	855,250

	Amount disbursed (as at December 2016) (US $):
	599,365

	ODS to be phased out (as at November 2017) (ODP tonnes):
	0.7

	ODS phased out (as at December 2016) (ODP tonnes):
	0.7


 * Additional emergency assistance for institutional strengthening of US $20,000 was approved at the 80th meeting.

18. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	63,000

	(b)
	Institutional strengthening:
	316,000

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	496,250

	
	Total:
	855,250

	(d)
		
	HFC activities funded from additional voluntary contributions



	50,000



Progress report
During Phase VI, Dominica was hit by a Category 5 hurricane in September 2017; the Environmental Coordinating Unit (ECU), where the NOU was located was destroyed. Since the hurricane, the NOU has been housed in temporary office space. Despite the challenges faced, the NOU carried out several activities including: training of 17 customs officers on the classification of ODS, ODS products and refrigerants; preparation of the terms of reference for a regional technicians’ trainer; preparation of terms of reference to recruit a regional consultant for monitoring stage I of the HPMP; submission of  2016 and 2017 CP data to the Fund Secretariat; preparation of the second tranche of stage I of the HPMP for submission in 2018;  preparation of the enabling activities project; revision of the ODS regulations; preparation of a strategy and action plan to assist the country in returning to its pre-hurricane implementation levels. The NOO also met with the new Minister of Environment appointed in April 2018 to orient him on the Montreal Protocol and matters related to the revision of ODS regulations in the country. 
Plan of action
During phase VII, the NOU will continue to implement the activities under stage I of the HPMP; continue the coordination of the NOU and strengthen the existing legal framework to control HCFCs and promote use of low-GWP, energy efficient alternatives; implement public awareness campaigns on the transition to low‑GWP ODS alternatives; prepare progress and expenditure reports to implementing agencies; participate in regional network and Montreal Protocol meetings; working towards the ratification of the Kigali Amendment. The Government intends to procure the equipment that was lost due to the hurricane with the special IS funds. The NOU will contract a consultant to provide monitoring, evaluation and reporting services, participate in the Caribbean Network and take part in UNEP’s NOO training activities. The country has included seven performance indicators for phase VII. 
Equatorial Guinea: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing Agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-06 and Apr-09
	120,000

	Phase II: 
	May-15
	80,000

	Total:
	200,000

	Amount requested for renewal (Phase III) (US $):
	102,400

	Amount recommended for approval for Phase III (US $):
	102,400

	Agency support costs (US $):
	0 

	Total cost of institutional strengthening Phase III to the Multilateral Fund (US $):
	102,400

	Date of approval of country programme:
	2006

	Date of approval of HCFC phase-out management plan
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	Annex B, Group III (Methyl chloroform) (Average 1998-2000)
	0.0

	Annex C, Group I (HCFCs) (average 2009-2010)
	6.31

	Annex E, (Methyl bromide) (Average 1995-1998)
	0.0

	Latest reported ODS consumption (2017) (ODP tonnes) as per Article 7:
	

	Annex B, Group III (Methyl chloroform)
	0.00

	Annex C, Group I (HCFCs)
	4.94

	Annex E, (Methyl bromide)
	0.00

	Total
	4.94

	Year of reported country programme implementation data:
	2017

	Amount approved for projects (as at November 2017) (US $):
	695,000

	Amount disbursed (as at December 2016) (US $):
	375,799

	ODS to be phased out (as at November 2017) (ODP tonnes):
	5.2

	ODS phased out (as at December 2016) (ODP tonnes):
	4.9



19. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	75,000

	(b)
	Institutional strengthening:
	200,000

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	420,000

	
	Total:
	695,000

	(d)
		
	HFC activities funded from additional voluntary contributions



	0



Progress report
20. Since 2016 the NOU has reported to the Directorate General of the Environment and the NOO and assistant have worked full-time on implementing Montreal Protocol activities. During phase II the NOU: collected ODS import data from the Customs department and submitted CP and Article 7 data to the Fund and Ozone Secretariats, respectively; coordinated with the National Ozone Committee, major importers and consumer’s associations; prepared the requests for the second tranche of stage I and, the preparation of stage II of the HPMP, and enabling activities; coordinated the training of RAC trainers, RAC technicians, customs officers and environment inspectors; carried out awareness activities targeting schools and consumers; provided information to importers and Customs on HCFC alternatives, information on legislation and regulations; and celebrated International Ozone Day. Equatorial Guinea participated in regional network and Montreal Protocol meetings where it took part in various negotiations. The Government has signed the ratification instrument for the Kigali Amendment on 22 November 2017 and sent it to the United Nations Depositary. 
Plan of action
In phase III, the NOU is planning the following activities: information dissemination and awareness raising particularly low-GWP alternatives; coordination of HCFC phase-out activities; ensuring the operationalization of the licensing and quota system and its enforcement; training of RAC technicians; monitoring and evaluation activities; annual workshops to raise awareness on low‑GWP HCFC alternatives; collection and reporting of data to the Fund and Ozone Secretariats; and following up to ensure that the ratification instrument for the Kigali Amendment has been deposited. The NOU plans to re-submit the second tranche of stage I of the HPMP, to ensure implementation of enabling activities, and timely reporting of CP data. The country has included 17 performance indicators for phase III.
Gabon: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	May-97
	45,600

	Phase II:
	Dec-00
	30,400

	Phase III:
	Jul-02
	39,520

	Phase IV:
	Dec-04
	60,000

	Phase V:
	Nov-06
	60,000

	Phase VI:
	Nov-08
	60,000

	Phase VII:
	Dec-10
	60,000

	Phase VIII
	Dec-13
	60,000

	Phase IX:
	Nov-15
	85,000

		Total:
	500,520

	Amount requested for renewal (phase X) (US $):
	85,000

	Amount recommended for approval for phase X (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase X to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1997

	Date of approval of HCFC phase-out management plan:
	2010

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	30.2

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2016) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	20.9

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	20.9

	Year of reported country programme implementation data:
	2017

	Amount approved for projects (as at November 2017) (US $):
	2,067,367

	Amount disbursed (as at December 2016) (US $):
	1,418,120

	ODS to be phased out (as at November 2017) (ODP tonnes):
	27.3

	ODS phased out (as at December 2016) (ODP tonnes):
	22.4



21. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	339,900

	(b)
	Institutional strengthening:
	500,520

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,226,947

	Total: 
	2,067,367

		(d)
	HFC activities funded from additional voluntary contributions



	150,000



Progress report 
22. During phase IX the NOU: collected ODS import data from the Customs department and reported CP and Article 7 to the Fund and Ozone Secretariats, respectively; coordinated with the National Ozone Committee, importers, and consumers association; coordinated activities under stage I of the HPMP; completed the ODS alternatives survey; organized training sessions for service technicians and customs enforcement officers; provided training equipment to vocational schools; disseminated information on the availability of HCFC alternatives to the Customs department, importers and consumers, legislative information such as the ban on import of HCFC‑based equipment, regulations and celebrated International Ozone Day. Gabon participated in regional network and Montreal Protocol meetings and ratified the Kigali Amendment on 28 February 2018. Of the 16 performance indicators set by Gabon, targets for 12 were fully achieved, and four were partially achieved.
Plan of action
23. During phase X the main activities will be to: ensure sustainability of NOU activities; continue information dissemination and awareness raising targeting decision makers, other stakeholders and general public; coordinate the implementation of HPMP activities; organise technical workshops to raise awareness on phase-out of HCFCs and the availability of low‑GWP, energy efficient and climate friendly alternatives; and collect and report data to the Fund and Ozone Secretariats. The NOU also plans to implement the iPIC system, hold additional customs training workshops and sensitize the high level authorities of the customs department, report CP data, and engage the RAC association. 
Grenada: Renewal of institutional strengthening
	Summary of the project and country profile

	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-00 and Dec-04
	48,000

	Phase II:
	Nov-06 
	60,000

	Phase III:
	Apr-10
	52,500

	Phase IV:
	Jul-12
	60,000

	Phase V:
	Nov-15
	85,000

		Total:
	305,500

	Amount requested for renewal (phases VI) (US $):
	85,000

	Amount recommended for approval for phase VI (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VI to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	2000

	Date of approval of HCFC phase-out management plan:
	2010

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	0.8

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2016) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	0.20

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	0.20

	Year of reported country programme implementation data:
	2017

	Amount approved for projects (as at November 2017) (US $):
	1,034,100

	Amount disbursed (as at December 2016) (US $):
	746,206

	ODS to be phased out (as at November 2017) (ODP tonnes):
	8.4

	ODS phased out (as at December 2016) (ODP tonnes):
	8.1



24. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	195,000

	(b)
	Institutional strengthening:
	305,500

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	533,600

	Total:
	1,034,100

		(d)
	HFC activities funded from additional voluntary contributions



	0



Progress report 
25. During phase V, the country: met the 2015 reduction target in HCFCs consumption; operated an electronic import/export licensing and quota system; and met its 2017 CP and 2016 Article 7 reporting obligations to the Fund and Ozone Secretariats. Other achievements included: monitoring and prevention of illegal trade in ODS; a robust public education and awareness programme; and maintaining stakeholder confidence. The NOU has created a working relationship with government bodies such as the Customs and Excise Department, and also with the RAC Association and stakeholders, involved in HCFC phase‑out activities. Of the 27 performance indicators set by Grenada, targets for 24 were fully achieved, and three were partially achieved as CP data was submitted a little after the deadline, one public awareness activity not yet been completed, and the Kigali Amendment had not yet been ratified. 
Plan of action
26. During phase VI, Grenada will focus on promoting awareness of Montreal Protocol matters, in particular, the ratification of the Kigali Amendment, and revising legislation with regard to HFCs and the transition to low-GWP and energy efficient alternatives. Activities will include: strengthening the monitoring and enforcement mechanism, and ensuring that HFCs are enshrined in the licensing and quota system; strategic focus on the promotion of the transition to low-GWP and energy efficient alternatives; increasing the capacity of the NOU to undertake additional challenges, data collection and verification; and engaging industry stakeholders regarding ratification of the Amendment. 
Guatemala: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing Agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jun-93
	172,000

	Phase II:
	May-97
	96,000

	Phase III
	Jul-99
	96,000

	Phase IV:
	Dec-01
	96,000

	Phase V:
	Jul-04
	62,400

	Phase VI:
	Nov-07
	124,800

	Phase VII:
	Jul-10
	124,800

	Total
	772,000

	Amount requested for renewal (Phase VIII) (US $):
	159,744

	Amount recommended for approval for Phase VIII (US $):
	159,744

	Agency support costs (US $):
	0 

	Total cost of institutional strengthening Phase VIII to the Multilateral Fund (US $):
	159,744

	Date of approval of country programme:
	1993

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	Annex B Group III (Methyl chloroform) (average 1998-2000)
	0.0

	Annex C Group I (HCFCs) (average 2009-2010)
	8.3

	Annex E (Methyl bromide) (average 1995-1998)
	400.7

	Latest reported ODS consumption (2017) (ODP tonnes) as per Article 7:
	

	Annex B Group III (Methyl chloroform)
	0.00

	Annex C Group I (HCFCs)
	3.36

	Annex E (Methyl bromide)
	0.00

	Total
	5.60

	Year of reported country programme implementation data:
	2017

	Amount approved for projects (as at November 2017) (US $):
	9,583,764

	Amount disbursed (as at December 2016) (US $):
	8,406,312

	ODS to be phased out (as at November 2017) (ODP tonnes):
	1,127.3

	ODS phased out (as at December 2016) (ODP tonnes):
	1,116.7



27. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	6,709,594

	(b)
	Institutional strengthening:
	772,000

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	2,102,170

	Total:
	9,583,764

		(d)
	HFC activities funded from additional voluntary contributions



	150,000



Progress report 
28. Phase VII, which was approved in July 2010, suffered delays due to changes in the country authorities, including the Montreal Protocol focal point and the NOO. Since 2015 the NOU has been fully re‑established and benefitted from training on data reporting and project management provided by UNEP. The IS project was relaunched in March 2016. Although Guatemala’s 2013 HCFC consumption exceeded the HCFC baseline for compliance, the country submitted an action plan to return to compliance, which was approved through decision XXVI/16. The country returned to compliance in 2014 mainly to due to the licensing and quota system. During phase VII of the IS project the NOU reported CP and Article 7 data in a timely manner, coordinated activities under HPMP and methyl bromide phase-out plan, finalized the ODS alternatives survey, and started activities for the ratification of the Kigali Amendment. The NOO has participated in the regional network and Montreal Protocol meetings and has made arrangements to host the annual Latin America network meeting in June 2018 and a back‑to-back meeting addressing twinning of NOOs and national energy policymakers supported by the Kigali Cooling Efficiency Fund. 
Plan of action
29. For phase VIII, the NOU will continue activities such as revision of ODS legislation to fulfill the Kigali Amendment requirements and development of national capacities; strict monitoring and control of the imports and use of HCFCs/HFCs, facilitating access to and use of new alternative substances and technologies. The NOU will continue the implementation of HPMP, public awareness, and foster partnership with public and private sector stakeholders. The NOU will promote ratification of the Kigali Amendment and HFC phase‑down through the implementation of the enabling activities project. The country has included 27 performance indicators for phase VIII. 
Kuwait: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-02
	121,520

	Phase II:
	Nov-
	105,320

	Phase III:
	Nov-07
	105,320

	Phase IV:
	Nov-09 and Apr- 10
	105,320

	Phase V:
	Dec. 2012
	105,320

	Phase VI:
	May-16
	134,810

		Total:
	677,610

	Amount requested for renewal (phase VII) (US $):
	134,810

	Amount recommended for approval for phase VII (US $): 
	134,810

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VII to the Multilateral Fund (US $):
	134,810

	Date of approval of country programme:
	2002

	Date of approval of HCFC phase-out management plan:
	2012

	Baseline consumption of controlled substances (ODP tonnes):
	

	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	Annex C, Group I (HCFCs) (average 2009-2010)
	418.6

	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2016) (ODP tonnes) as per Article 7:
	

	Annex B, Group III (methyl chloroform)
	0.00

	Annex C, Group I (HCFCs)
	297.86

	Annex E (methyl bromide)
	0.00

		Total:
	297.86

	Year of reported country programme implementation data:
	2017

	Amount approved for projects (as at November 2017) (US $):
	10,141,772

	Amount disbursed (as at December 2016) (US $):
	2,005,055

	ODS to be phased out (as at November 2017) (ODP tonnes):
	288.8

	ODS phased out (as at December 2016) (ODP tonnes):
	89.9



30. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	7,106,832

	(b)
	Institutional strengthening:
	677,610

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	2,357,330

	Total:
	10,141,772

		(d)
	HFC activities funded from additional voluntary contributions



	0



Progress report
31. During the reporting period the NOU was restructured and a new work plan put in place to expedite the implementation of all phase-out projects. Activities included: collection and reporting 2017 CP data and 2016 Article 7 data; meetings of the National Ozone and Climate Change Committee on regular basis to provide strategic guidance to the NOU; integration of industry associations in HCFC phase-out activities; completion of the ODS alternatives survey; submission of the enabling activities project proposal and awareness and outreach activities including celebration of International Ozone Day. Participation of the regional network and Montreal Protocol meetings. Of the 16 performance indicators set by Kuwait, targets for 12 were fully achieved, and four were partially achieved as further cooperation with customs is required, the Kigali Amendment has not yet been signed, and late reporting of 2016 CP data, and delays in some project activities. 
Plan of action
32. During phase VIII, the NOU will be fully staffed and will: continue to liaise with Government and private sector stakeholders to update them on Executive Committee and Montreal Protocol decisions and ensure their engagement in implementing activities including stage I of the HPMP and enabling activities; continue the operation of the quota and licensing system; update the licensing and quota system to include HFCs; pursue efforts to identify feasible alternatives suitable for the HAT countries with emphasis on not-in-kind technologies; and continue producing public and industry awareness materials and preparing relevant reports.
Kyrgyzstan: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-02
	133,650

	Phase II:
	Dec-04
	115,830

	Phase III:
	Nov-06
	115,830

	Phase IV:
	Jul-08
	115,830

	Phase V
	Jul-10
	115,830

	Phase VI:
	Dec-12
	115,830

	Phase VII:
	Nov-14
	115,830

	Phase VIII:
	Dec-16
	148,262

	Total:
	976,892

	Amount requested for renewal (phase IX) (US $):
	148,262

	Amount recommended for approval for phase IX (US $): 
	148,262

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase IX to the Multilateral Fund (US $):
	148,262

	Date of approval of country programme:
	2002

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	Annex C, Group I (HCFCs) (average 2009-2010)
	4.1

	Annex E (methyl bromide) (average 1995-1998)
	14.2

	Latest reported ODS consumption (2016) (ODP tonnes) as per Article 7:
	

	Annex B, Group III (methyl chloroform)
	0.00

	Annex C, Group I (HCFCs)
	1.73

	Annex E (methyl bromide)
	0.00

	Total:
	1.73

	Year of reported country programme implementation data:
	2017

	Amount approved for projects (as at November 2017) (US $):
	3,216,619

	Amount disbursed (as at December 2016) (US $):
	2,622,356

	ODS to be phased out (as at November 2017) (ODP tonnes):
	88.3

	ODS phased out (as at December 2016) (ODP tonnes):
	85.5



33. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	539,800

	(b)
	Institutional strengthening:
	976,892

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,699,927

	Total:
	3,216,619

		(d)
	HFC activities funded from additional voluntary contributions



	0



Progress report
The Ozone Centre updated the regulatory system to control HCFCs, to reflect changes resulted from accession to Eurasian Economic Union. Supporting legislation for enforcement of the import/export licensing and HCFC quota systems was developed and approved. CP and Article 7 data were reported on time. Code of good practice for the RAC sector was produced and distributed to servicing companies and RAC technicians through the Public Association of Refrigeration Technicians. Several meetings of the Steering Committee and the industry association, as well as training workshops for customs officers and refrigeration technicians were organized. As part of the awareness campaigns for children and the youth, information and awareness materials were produced and disseminated. Out of 29 performance indicators, 17 were fully achieved, nine were partially achieved, and two were not yet achieved as the Kigali Amendment had not yet been ratified and the second tranche of stage II of the HPMP was not submitted to the 81st meeting. 
Plan of action
34. During phase IX, the Ozone Centre will continue implementing stage II of the HPMP to achieve the accelerated reduction of 97.5 per cent below the HCFC baseline by 2020, and implement the enabling activities to facilitate the ratification of the Kigali Amendment. Activities will include: enforcement of the import/export licensing and HCFC quota systems, updating legislation in accordance with the requirements of the Eurasian Economic Union, training and certification of service technicians, training of enforcement officers, public awareness, and upgrading the capacity of technical training institutes. One challenge will be the introduction of ozone layer and climate-friendly alternatives and the training of technicians on the safe use of flammable, high‑pressure and toxic refrigerants.
Lao People’s Democratic Republic (the): Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-01
	66,000

	Phase II:
	Jul-04
	57,200

	Phase III:
	Nov-06
	60,000

	Phase IV:
	Nov-08
	60,000

	Phase V:
	Jul-10
	60,000

	Phase VI:
	Jul-12
	60,000

	Phase VII:
	May-14
	60,000

	Phase VIII:
	May-16
	85,000

		Total:
	508,200

	Amount requested for renewal (phase IX) (US $):
	85,000

	Amount recommended for approval for phase IX (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase IX to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	2001

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	Annex C, Group I (HCFCs) (average 2009-2010)
	2.3

	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2016) (ODP tonnes) as per Article 7:
	

	Annex B, Group III (methyl chloroform)
	0.00

	Annex C, Group I (HCFCs)
	2.03

	Annex E (methyl bromide)
	0.00

		Total:
	2.03

	Year of reported country programme implementation data:
	2017

	Amount approved for projects (as at November 2017) (US $):
	2,056,788

	Amount disbursed (as at December 2016) (US $):
	1,519,087

	ODS to be phased out (as at November 2017) (ODP tonnes):
	31.8

	ODS phased out (as at December 2016) (ODP tonnes):
	16.3



Summary of activities and funds approved by the Executive Committee: 
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	684,503

	(b)
	Institutional strengthening:
	508,200

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	864,085

	Total:
	2,056,788

		(d)
	HFC activities funded from additional voluntary contributions



	0



Progress report
During the reporting period, the NOU carried out the following activities: collaborated with the stakeholders to enforce the licensing and quota system; strengthened enforcement of the licensing system by establishing an inspection team to monitor the sale of refrigerants and enforced the mandatory labelling requirement; and, collected and reported timely CP and Article 7 data reports following close cooperation with the Customs Department. The RAC servicing technician association played significant role in supporting the NOU in terms of training, discussions on the HCFC phase-out policy framework, and outreach to industry. The NOU held discussions with the Institute on Renewable Energy Promotion on energy building codes. Lao People’s Democratic Republic ratified the Kigali Amendment in November 2017. Of the 15 performance indicators set by the country, targets for 14 were fully achieved, and one was partially achieved, as the restructuring of the national steering committee was not completed. 

Plan of action
During phase IX, activities will include: strict enforcement of the ODS import‑export licensing and quota system, labelling requirements in collaboration with other departments, and putting in place an HFC import-export licensing system; data collection and timely submission of CP and Article 7 data reports; coordination with stakeholders for the implementation of stage I of the HPMP and the enabling activities; information dissemination; and, coordination with Government agencies to monitor counterfeit and illegal refrigerant trade. The restructuring of the steering committee will be completed to include additional Government agencies including Public Works and Transport, the Institute of Renewable Energy Promotion, and the National Assembly. The NOU will participate in relevant network and Montreal Protocol meetings to support implementation and policy development in the country.
Maldives: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-94
	41,250

	Phase II:
	Jul-02
	35,753

	Phase III:
	Dec-04
	60,000

	Phase IV:
	Nov-06
	60,000

	Phase V:
	Nov-08
	60,000

	Phase VI:
	Jul-10
	60,000

	Phase VII:
	Jul-12
	60,000

	Phase VIII:
	May-14
	60,000

	Phase IX:
	Dec-16
	85,000

		Total:
	522,003

	Amount requested for renewal (phase X) (US $):
	85,000

	Amount recommended for approval for phase X (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase X to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1993

	Date of approval of HCFC phase- out management plan:
	2010

	Baseline consumption of controlled substances (ODP tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	4.6

	(c)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2017) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	2.40

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	2.40

	Year of reported country programme implementation data:
	2017

	Amount approved for projects (as at November 2017) (US $):
	2,473,003

	Amount disbursed (as at December 2016) (US $):
	1,789,646

	ODS to be phased out (as at November 2017) (ODP tonnes):
	5.2

	ODS phased out (as at December 2016) (ODP tonnes):
	2.9



35.  Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	505,000

	(b)
	Institutional strengthening:
	522,003

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,446,000

	Total:
	2,473,003

		(d)
	HFC activities funded from additional voluntary contributions



	95,000



Progress report
Under phase IX, the NOU carried out a number of activities including: submitting CP and Article 7 data; setting the quota for 2017 and 2018 and licensing of importers in collaboration with customs; capacity building of customs and enforcement officers; RAC training workshops for servicing technicians, including from the fisheries and tourism sector; training of master trainers to handle R‑290 technologies; awareness on the HCFC phase-out targets for the fisheries, tourism, commercial sectors and the general public; organization of the Ozone2ClimateTechnology Roadshow and celebration of International Ozone Day. The NOU initiated the re-establishment of the HPMP Steering Committee, to ensure policy coordination and integration of NOU activities into national plan, and is reforming the RAC association. The NOU has participated in regional network and Montreal Protocol meetings. Maldives ratified the Kigali Amendment on 13 November 2017. Out of 20 performance indicators selected for the current reporting period, 17 are fully achieved and three partially achieved and one not achieved. 
Plan of action
During phase X, the NOU will be strengthened through the addition of a technical advisor to work on activities including the HPMP, the introduction of the certification programme, and awareness activities. The proposed activities include: coordination of the implementation and completion of the HPMP; coordination of the enabling activities; strengthening of the quota system in coordination with importers and customs authorities; strengthening data collection for CP and Article 7 data; outreach workshops for stakeholders including industry; specific sector training programmes (tourism, RAC trainers, servicing technicians, equipment importers, and fisheries); celebrating International Ozone Day; development of a booklet/leaflet in local language on ODS alternatives focussed at the household consumer level; and participation in regional and network meetings. The new HPMP Steering Committee, will meet twice a year and the NOU will continue information sharing on ozone activities and the country’s Montreal Protocol obligations with the new Government Cabinet. 
Mali: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-98
	70,000

	Phase II:
	Dec-01
	46,667

	Phase III:
	Dec-04
	60,677

	Phase IV:
	Nov-06
	60,677

	Phase V:
	Nov-08
	60,677

	Phase VI:
	Apr-11
	60,677

	Phase VII:
	Apr-13
	60,677

	Phase VIII:
	May-15
	60,677

		Total:
	480,729

	Amount requested for renewal (phase IX) (US $):
	85,000

	Amount recommended for approval for phase IX (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase IX to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1998

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	Annex C, Group I (HCFCs) (average 2009-2010)
	15.0

		Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2017) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	Annex C, Group I (HCFCs)
	9.08

		Annex E, (methyl bromide)
	0.00

		Total:
	9.08

	Year of reported country programme implementation data:
	2017

	Amount approved for projects (as at November 2017) (US $):
	2,300,368

	Amount disbursed (as at December 2016) (US $):
	1,921,363

	ODS to be phased out (as at November 2017) (ODP tonnes):
	131.0

	ODS phased out (as at December 2016) (ODP tonnes):
	127.6



36. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	725,000

	(b)
	Institutional strengthening:
	480,729

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,094,639

	Total:
	2,300,368

		(d)
	HFC activities funded from additional voluntary contributions



	0



Progress report
The NOU implemented phase VIII of the IS project despite the security situation in the country. Activities included: ODS import data collection from the Customs department and submission of CP and Article 7 data to the Fund and Ozone Secretariats, respectively; coordination with the National Ozone Committee, importers and consumers’ association; coordination of stage I of the HPMP including oversight missions by agencies in the field; dissemination of information to HCFC consumers and importers on the availability of HCFC alternatives, and to the Customs department and National Directorate of Trade and Competition on legislation such as the ban on import of HCFC‑based equipment; awareness activities including celebration of International Ozone Day. Mali participated in regional network and Montreal Protocol meetings where it participated in various negotiations. Mali was the first country to ratify the Kigali Amendment on 31 March 2017.
Plan of action
During phase IX, the NOU plans the following activities: continue information dissemination and awareness raising for decision makers, other stakeholders and the general public; continue coordination the implementation of stage I of the HPMP activities including training programmes for customs officers and RAC servicing technicians; prepare the fourth tranche of stage I of the HPMP as well as the request for preparation of stage II of the HPMP; facilitate the enforcement of regulatory measures as per the harmonized ODS regulations of the Union Economique et Monétaire Ouest Africaine; ensure effective implementation of the quota system; and, collect and report data to Fund and Ozone Secretariats. The country has included 13 performance indicators for phase IX.
Mauritania: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing Agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $): 
	

	Phase I:
	Sep-94
	38,874

	Phase II:
	Mar-01
	25,900

	Phase III:
	Jul-04
	33,670

	Phase IV:
	Jul-06
	60,000

	Phase V:
	Apr-09
	60,000

	Total
	218,444

	Amount requested for renewal (Phase VI) (US $):
	85,000

	Amount recommended for approval for Phase VI (US $):
	85,000

	Agency support costs (US $):
	0 

	Total cost of institutional strengthening Phase VI to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1994

	Date of approval of HCFC phase-out management plan:
	2017

	Baseline consumption of controlled substances (ODP tonnes):
	

	Annex B Group III (Methyl chloroform) (Average 1998-2000)
	0.0

	Annex C Group I (HCFCs) (average 2009-2010)
	20.5

	Annex E (Methyl bromide) (Average 1995-1998)
	0.0

	Latest reported ODS consumption (2017) (ODP tonnes) as per Article 7:
	

	Annex B Group III (Methyl chloroform)
	0.00

	Annex C Group I (HCFCs
	15.95

	Annex E (Methyl bromide)
	0.00

	Total
	15.95

	Year of reported country programme implementation data:
	2017

	Amount approved for projects (as at November 2017) (US $):
	1,480,139

	Amount disbursed (as at December 2016) (US $):
	965,929

	ODS to be phased out (as at November 2017) (ODP tonnes):
	18.3

	ODS phased out (as at December 2016) (ODP tonnes):
	16.4



37. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	245,000

	(b)
	Institutional strengthening:
	218,444

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,016,695

	Total:
	1,480,139

		(d)
	HFC activities funded from additional voluntary contributions



	0



Progress report
38. Phase V was approved in April 2009. Ozone activities were frozen from January 2008 to 2015 due to internal issues. Activities resumed in December 2015 and the NOU was re‑established in early 2016 when a new ozone officer was appointed, and the National Ozone Committee was re‑established. The NOU is situated in the National Council for Environment Development, and part of the Department of Environmental and Rural Development under the Ministry of Environment and Sustainable Development. The process to include the accelerated control measures for HCFCs in the licensing system was started and the Inter-Ministerial Decree was approved in July 2017. The NOU collected ODS import data from the Customs department and submitted CP data and Article 7 data to the Fund and Ozone Secretariats, respectively. Annual meetings were held with the National Ozone Committee, and the associations of major importers and consumers. The NOU coordinated the preparation and submission of stage I of the HPMP to the Executive Committee. Mauritania participated in regional network and Montreal Protocol meetings where it took part in various negotiations. The NOU also finalized the legislation on the licensing and quota system in July 2017. 
Plan of action
[bookmark: _Hlk509995614]During phase VI, the NOU is planning the following activities: enforcement of the newly approved ODS legislation; development of national capacity to allow efficient implementation of the Montreal Protocol; strict monitoring and control of the import of HCFCs and HFCs; preparations for ratification of the Kigali Amendment and HFC phase‑down through the implementation of the HFC enabling activities project; coordination of the implementation of activities under stage I of the HPMP; information dissemination and awareness raising; promotion of the licensing and quota system and its enforcement, including provision of information about annual quotas to importers; continued monitoring and evaluation; collecting and reporting CP data and Article 7 data in a timely manner to the Fund and Ozone Secretariats. The country has included 16 performance indicators for phase VI.
Nepal: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Nov-98
	62,000

	Phase II:
	Jul-02
	53,733

	Phase III:
	Dec-04
	60,000

	Phase IV:
	Nov-06
	60,000

	Phase V:
	Nov-08
	60,000

	Phase VI:
	Jul-10
	60,000

	Phase VII:
	Jul-12
	60,000

	Phase VIII:
	May-14
	60,000

	Phase IX:
	Dec-16
	85,000

		Total:
	560,733

	Amount requested for renewal (phase X) (US $):
	85,000

	Amount recommended for approval for phase X (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase X to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1998

	Date of approval of HCFC phase-out management plan:
	2012

	Baseline consumption of controlled substances (ODP tonnes):
	

	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	Annex C, Group I (HCFCs) (average 2009-2010)
	1.1

	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2016) (ODP tonnes) as per Article 7:
	

	Annex B, Group III (methyl chloroform)
	0.00

	Annex C, Group I (HCFCs)
	0.80

	Annex E (methyl bromide)
	0.00

		Total:
	0.80

	Year of reported country programme implementation data:
	2017

	Amount approved for projects (as at November 2017) (US $):
	1,688,739

	Amount disbursed (as at December 2016) (US $):
	1,254,549

	ODS to be phased out (as at November 2017) (ODP tonnes):
	30.5

	ODS phased out (as at December 2016) (ODP tonnes):
	24.5



39.  Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	175,600

	(b)
	Institutional strengthening:
	560,733

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	952,406

	Total:
	1,688,739

		(d)
	HFC activities funded from additional voluntary contributions



	0



Progress report
40. During phase IX, the NOU introduced the ban of HCFC‑based equipment as a measure for HCFC phase‑out. The NOU coordinated and organized activities including: setting quotas taking into account the seized illegal stock of HCFCs in September 2017; monitoring the licencing system in collaboration with the customs and industry, and in consultation with the National Steering Committee; capacity building for customs and enforcement agencies; and awareness raising activities. As part of the National Standards Bureau, the NOU was proactive in reviewing and setting the relevant standards for the introduction of HCFC and HFC alternatives; completed the ODS alternatives survey; initiated the process for the ratification of the Kigali Amendment including preparation of enabling activities; submitted timely CP and Article 7 data; and contributed to regional network and Montreal Protocol meetings. Out of 19 performance indicators selected for the current reporting period, 16 were fully achieved and three partially achieved. 
Plan of action
During phase X, the NOU will continue to ensure completion of stage I and initiation of stage II of the HPMP. The NOU plans to strengthen the quota system in coordination with importers and customs authorities, strengthen the methodology for CP and Article 7 data collection, and organize outreach workshops for stakeholders; assist in the implementation of training of servicing technicians focusing on safety issues with regard to flammable refrigerants; and, customs training, and awareness workshops for the Hotel Association. The NOU will implement the enabling activities and participate in regional network and Montreal Protocol meetings. 
Nicaragua: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	May-97
	66,000

	Phase II:
	Jul-00
	44,000

	Phase III:
	Apr-03
	57,200

	Phase IV:
	Jul-06
	60,000

	Phase V:
	Nov-09
	60,000

	Phase VI:
	Apr-12
	60,000

	Phase VII:
	Dec-13
	60,000

	Phase VIII:
	Nov-15
	85,000

		Total:
	462,200

	Amount requested for renewal (phase IX) (US $):
	85,000

	Amount recommended for approval for phase IX (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase IX to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1997

	Date of approval of HCFC phase-out management plan:
	2012

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	6.8

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0.4

	Latest reported ODS consumption (2017) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	4.22

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	4.22

	Year of reported country programme implementation data:
	2017

	Amount approved for projects (as at November 2017) (US $):
	2,177,157

	Amount disbursed (as at December 2016) (US $):
	1,981,923

	ODS to be phased out (as at November 2017) (ODP tonnes):
	99.1

	ODS phased out (as at December 2016) (ODP tonnes):
	80.0



41. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	596,527

	(b)
	Institutional strengthening:
	462,200

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,118,430

	Total:
	2,177,157

		(d)
	HFC activities funded from additional voluntary contributions



	0



Progress report
During phase VIII, the NOU was staffed with a full time ozone officer and an administrative assistant. The NOU carried out the following activities: worked to achieve consensus on revised ODS legislation; collected and submitted CP and Article 7 data; coordinated activities under stage I of the HPMP; organized several training sessions for service technicians; and equipped vocational schools with training equipment. The NOU produced information and outreach materials and organized activities for the International Ozone Day. The NOU finalized ODS alternatives survey and started preparatory activities to facilitate ratification of Kigali Amendment. The NOO participated in the regional networks meetings. Of the 25 performance indicators set by Nicaragua, targets for 22 were fully achieved, and three were partially achieved as the process to ratify the Kigali Amendment had only recently been initiated, data reporting in 2016 was delayed, and the NOU did not participate in the inter‑regional meeting of the networks in January 2018. 
Plan of action
42. During phase IX, the NOU will continue activities including: development of the HFC licensing and quota system; development of public procurement guidelines on RAC equipment; development of national capacities to allow the implementation of the Montreal Protocol provisions; monitoring and control of HCFC imports and uses; facilitation of access to and use of new alternative substances and technologies; training of RAC technicians, customs officers and environment inspectors; fostering partnership with public and private sector stakeholders; public awareness campaigns; coordination with the RAC association; and continue assisting for the ratification of the Kigali Amendment and future HFC phase‑down.
Saint Kitts and Nevis: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Feb-97
	30,000

	Phase II:
	Apr-04
	13,000

	Phase III:
	Nov-05
	60,000

	Phase IV
	Nov-09 
	60,000

	Phase V:
	Dec-12
	60,000

	Phase VI:
	Nov-14
	60,000

		Total:
	255,500

	Amount requested for renewal (phase VII) (US $):
	85,000

	Amount recommended for approval for phase VII (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VII to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1997

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	Annex C, Group I (HCFCs) (average 2009-2010)
	0.5

	Annex E (methyl bromide) (average 1995-1998)
	0.3

	Latest reported ODS consumption (2016) (ODP tonnes) as per Article 7:
	

	Annex B, Group III (methyl chloroform)
	0.00

	Annex C, Group I (HCFCs)
	0.26

	Annex E (methyl bromide)
	0.00

		Total:
	0.26

	Year of reported country programme implementation data:
	2017

	Amount approved for projects (as at November 2017) (US $):
	947,400

	Amount disbursed (as at December 2016) (US $):
	700,808

	ODS to be phased out (as at November 2017) (ODP tonnes):
	3.1

	ODS phased out (as at December 2016) (ODP tonnes):
	2.8



43. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	55,000

	(b)
	Institutional strengthening:
	255,500

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	636,900

	Total:
	947,400

		(d)
	HFC activities funded from additional voluntary contributions



	0



Progress report 
44. During the period under review, the relationship between, the NOU, the Climate Change Unit both located in the Department of Environment (DOE), customs, technicians, and the energy sector improved. This promoted information and knowledge sharing, particularly in the area of energy efficient low-GWP alternative technologies. Furthermore, the Customs agreed to provide the NOU with access to ASYCUDA, which will improve monitoring of imports/exports. Draft standards for the RAC sector on the transportation, handling and storage of refrigerants, with emphasis on natural refrigerants were developed. The NOU also reported CP and Article 7 data, celebrated the International Ozone Day, and attended regional network meetings. 
Plan of action
During phase VII, the NOU will continue to monitor and enhance the licensing and quota system by updating the legislation to include all HCFC blends and HFCs, and update the NOU database system. NOU staff be trained to utilize the ASYCUDA data platform to issue licences and monitor the import and export of ODS; coordinate implementation of the second tranche of stage I of the HPMP; carry out public education and awareness in order to ensure that all stakeholders understand their role in the HCFC phase out process. The NOU will continue to take climate protection and energy efficiency into account when making decisions regarding alternative technologies, the establishment of any incentives, and in implementation of HPMP activities. The NOU will take steps to facilitate the ratification of the Kigali Amendment, improve national participation in regional and Montreal Protocol meetings. The country has included 16 performance indicators for phase VII. 
Seychelles: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-94
	31,900

	Phase II:
	Jul-00
	21,267

	Phase III:
	Dec-04
	60,000

	Phase IV:
	Nov-07
	60,000

	Phase V:
	Apr-11
	60,000

	Phase VI:
	Jul-13
	60,000

	Phase VII:
	Nov-15
	85,000

		Total:
	378,167

	Amount requested for renewal (phase VIII) (US $):
	85,000

	Amount recommended for approval for phase VIII (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VIII to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1994

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	1.4

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2017) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	0.33

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	0.33

	Year of reported country programme implementation data:
	2017

	Amount approved for projects (as at November 2017) (US $):
	1,537,774

	Amount disbursed (as at December 2016) (US $):
	1,020,075

	ODS to be phased out (as at November 2017) (ODP tonnes):
	4.1

	ODS phased out (as at December 2016) (ODP tonnes)
	2.8



45. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	733,000

	(b)
	Institutional strengthening:
	378,167

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	426,607

	Total:
	1,537,774

		(d)
	HFC activities funded from additional voluntary contributions



	95,000



Progress report
During phase VII, the NOU: enforced the ODS regulations through the implementation of licensing and quota system, including the ban on the import of ODS and ODS-based equipment; coordinated implementation of the HPMP; embarked on an awareness programme; trained customs officers, the Port Authorities, and refrigeration technicians; conducted media workshop to raise awareness on ozone protection; and, reported CP data and Article 7 data in a timely manner. Of the 17 performance indicators set by Seychelles, targets for 14 were fully achieved, and three were partially achieved for reason including inter alia a delay in amending ozone regulations to include HFC phase‑down and as the Kigali Amendment has not yet been ratified. 
Plan of action
46. During phase VIII the NOU will continue: training of RAC serving sector technicians, customs officers and environment inspectors; foster partnership with public and private sector stakeholders to comply with HCFC phase‑out obligations; continue awareness raising programmes and distribution of materials to industry and other stakeholders. The country will also prepare for ratification of the Kigali Amendment and HFC phase‑down.
Sudan: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar. 1994
	168,300

	Phase II:
	Jul. 1999
	112,200

	Phase III:
	Jul. 2001
	112,200

	Phase IV:
	Apr. 2004
	145,860

	Phase V:
	Jul. 2009
	109,395

	Phase VI:
	Dec. 2010
	145,860

	Phase VII:
	Apr. 2013
	145,860

	Phase VIII:
	Apr. 2013
	186,701

		Total:
	1,126,376

	Amount requested for renewal (phase IX) (US $):
	186,701

	Amount recommended for approval for phase IX (US $): 
	186,701

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase IX to the Multilateral Fund (US $):
	186,701

	Date of approval of country programme:
	1994

	Date of approval of HCFC phase-out management plan:
	2012

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	52.7

	(f)	Annex E (methyl bromide) (average 1995-1998)
	3.0

	Latest reported ODS consumption (2016) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	42.07

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	42.07

	Year of reported country programme implementation data:
	2017

	Amount approved for projects (as at November 2017) (US $):
	8,512,187

	Amount disbursed (as at December 2016) (US $):
	5,375,765

	ODS to be phased out (as at November 2017) (ODP tonnes):
	673.6

	ODS phased out (as at December 2016) (ODP tonnes):
	641.6



47. Summary of activities and funds approved by the Executive Committee:
	Summary of activities
[bookmark: _GoBack]
	Funds approved (US $)

	(a)
	Investment projects:
	5,780,951

	(b)
	Institutional strengthening:
	1,126,376

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,604,860

	Total:
	8,512,187

		(d)
	HFC activities funded from additional voluntary contributions



	150,000



Progress report
During the phase VIII, Sudan carried out the following activities: implemented the HCFCs licensing and quota system; enforced regulatory and legislative measures to sustain ODS phase-out; monitored the import, export and trade of ODS and ODS-related equipment; monitored illegal ODS trade; collected data on ODS imports and consumption; reported CP data and Article 7 data to the Fund and Ozone Secretariats, respectively; prepared and submitted a final report of the ODS alternatives survey; disseminated information to stakeholders; raised awareness on ozone issues; issued ODS import permits; organized together with the Customs Department meetings with ODS importers and users; met with the refrigeration association; organized supplementary technicians training on good service practice; and celebrated the International Ozone Day. Sudan participated in regional network and in Montreal Protocol meetings. Of the 16 performance indicators set by Sudan, targets for 12 were fully achieved, and four were partially achieved inter alia late submission of CP data and because the country had not yet ratified the Kigali Amendment. 
Plan of action
48. During phase IX, the NOU will assist in: enforcing import regulations for HCFCs and quota system, and ensuring that import quotas are gradually reduced in line with consumption targets; coordinating the implementation, monitoring and reporting of the approved HPMP; facilitating the ratification process of the Kigali Amendment through implementation of the enabling activities project; promoting ozone and climate friendly alternative technologies; encouraging recovery, recycling and reclamation of HCFCs through the introduction of appropriate training and equipment; submitting CP and Article 7 data; disseminating information on new technologies and policy developments related to the Montreal Protocol; expanding training and equipment for customs officers and RAC technicians; organizing celebrations of International Ozone Day; and participating in regional network and Montreal Protocol meetings.
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Annex II 
DRAFT VIEWS EXPRESSED BY THE EXECUTIVE COMMITTEE ON RENEWAL OF INSTITUTIONAL STRENGTHENING PROJECTS SUBMITTED TO THE 81st MEETING

Bahrain

1. The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening (IS) project for Bahrain (phase IX) and noted with appreciation that Bahrain reported 2017 country programme implementation data and Article 7 data to the Fund and Ozone Secretariats, respectively and is in compliance with the Montreal Protocol. The Executive Committee also noted that within the framework of the IS project, Bahrain achieved the ten per cent reduction in HCFC consumption in 2015 and is on track to achieve future obligations. The Executive Committee encouraged Bahrain to enhance further the on-going regulatory efforts by the implementation of the monitoring system to ensure compliance and effective control of HCFCs consumption. The Executive Committee noted with appreciation the efforts of Bahrain to reduce HCFC consumption and is therefore hopeful that, within the next two years, the country will continue with the implementation of stage I of the HPMP and IS project to enable the country to achieve 35 per cent reduction in HCFC consumption required under the Montreal Protocol by 1 January 2020 and ground for ratification of the Kigali Amendment.
Belize 

50. The Executive Committee reviewed the report presented with the request for renewal of the IS project for Belize (phase IX) and noted with appreciation that Belize reported 2017 country programme implementation data and Article 7 data to the Fund and Ozone Secretariats indicating that the country is in compliance with Montreal Protocol. The Executive Committee acknowledged that Belize has a structured licensing and quota system and that stage I of the HPMP is being implemented in an efficient and timely manner including activities such as capacity building for customs and refrigeration technicians, and awareness and outreach activities. The Executive Committee is, therefore, confident that the Government of Belize will continue activities both at the policy and project levels to enable the country to meet the targets of the Montreal Protocol.
Burundi 
51. The Executive Committee reviewed the report presented with the request for renewal of the IS project for Burundi (phase VIII) and noted with appreciation that Burundi reported 2017 data to the Ozone Secretariat indicating that the country is in compliance with the Montreal Protocol. The Executive Committee further noted that Burundi has taken steps to phase out its consumption of ODS, namely the implementation of ODS imports controls through a licensing and quota system, and training of customs officers and refrigeration technicians. The Executive Committee appreciates the efforts of Burundi to reduce HCFC consumption is therefore hopeful that, within the next two years, Burundi will continue with the implementation of stage I of the HPMP and IS project to enable the country to achieve compliance with the 35 per cent reduction in HCFC consumption required under the Montreal Protocol by 1 January 2020.
Cabo Verde

52. The Executive Committee reviewed the report presented with the request for renewal of the IS project for Cape Verde (phase VI) and noted with appreciation that the country has reported 2017 data to the Ozone Secretariat indicating that the country is in compliance with the Montreal Protocol. The Executive Committee acknowledged that an operational ODS import/export licensing and HCFC quota system is in place and the NOU coordinated the implementation of stage I of the HPMP, which has demonstrated the country’s commitment to the phase-out of HCFC consumption. The Executive Committee is therefore hopeful that, in the next two years, Cabo Verde will continue with the implementation of ODS phase out activities to enable the country to achieve compliance with the 35 per cent reduction in HCFC consumption required under the Montreal Protocol by 1 January 2020.
Congo 
53. The Executive Committee reviewed the report presented with the request for renewal of the IS project for Congo (phase X) and noted with appreciation that the country has reported 2016 data to the Ozone Secretariat indicating that the country is in compliance with the Montreal Protocol. The Executive Committee acknowledged the efforts of the NOU to coordinate the implementation of the HPMP and its commitment to the phase-out of HCFC consumption. The Executive Committee is therefore hopeful that, in the next two years, Congo will make efforts to ensure the timely submission of country programme implementation data to the Fund Secretariat and continue with the implementation of HCFC phase out and IS activities to enable the country to achieve compliance with the 35 per cent reduction in HCFC consumption required under the Montreal Protocol by 1 January 2020.
Djibouti

54. The Executive Committee reviewed the report presented with the request for renewal of the IS project for Djibouti (phase VII) and noted with appreciation that Djibouti reported 2016 data to the Ozone Secretariat indicating that the country is in compliance with the Montreal Protocol. The Executive Committee acknowledged that Djibouti has taken steps to reduce the consumption of HCFCs and is therefore hopeful that, within the next two years, Djibouti will make efforts to ensure the timely submission of country programme implementation data to the Fund Secretariat and will continue with the implementation of stage I of the HPMP and IS project activities to enable the country to achieve compliance with the 35 per cent reduction in HCFC consumption required under the Montreal Protocol by 1 January 2020.
Dominica 

The Executive Committee reviewed the report presented with the request for renewal of the IS project for Dominica (phase VII) and noted with appreciation that the country reported country programme and Article 7 data to the Fund and Ozone Secretariats, respectively, despite the devastating hurricane that hit the country in September 2017. The Executive Committee further acknowledged with appreciation that Dominica is in compliance with the Montreal Protocol. The Executive Committee noted that the first tranche of stage I the HPMP for Dominica is being implemented according to prevailing circumstances despite the delay in the submission of the second tranche of stage I of the HPMP. The Executive Committee is therefore hopeful that Dominica will continue activities both at the project and policy levels to enable the country to achieve compliance with the 35 per cent reduction in HCFC consumption required under the Montreal Protocol by 1 January 2020.
Equatorial Guinea
55. The Executive Committee reviewed the report presented with the request for renewal of the IS project for Equatorial Guinea (phase III) and noted with appreciation that Equatorial Guinea reported 2017 data to the Ozone Secretariat indicating that the country is in compliance with Montreal Protocol. The Executive Committee further noted that Equatorial Guinea has taken steps to phase out its consumption of ODS and is therefore hopeful that, within the next two years, the Government of Equatorial Guinea will ensure that the country has an operational licensing and quota system, and continue to implement stage I of the HPMP and IS project to enable the country to achieve compliance with the 35 per cent reduction in HCFC consumption required under the Montreal Protocol by 1 January 2020.
Gabon

56. The Executive Committee reviewed the report presented with the request for renewal of the IS project for Gabon (phase IX) and noted with appreciation that Gabon has been in compliance with its Article 7 data reporting and HCFC phase-out obligations under the Montreal Protocol and that an operational ODS import/export licensing and HCFC quota system is in place. The Executive Committee noted that Gabon submitted country programme implementation data for 2017 to the Secretariat and that the country has trained refrigeration technicians and customs officers, gained stakeholders support through steering committee and consultation meetings, raised the public awareness on ozone protection and ratified the Kigali Amendment. The Executive Committee is therefore confident that Gabon will continue implementing stage I of the HPMP and IS project in a timely and effective manner to enable the country to achieve compliance with the 35 per cent reduction in HCFC consumption required under the Montreal Protocol by 1 January 2020.
Grenada

57. The Executive Committee reviewed the report presented with the request for the renewal of the IS project for Grenada (phase VI) and noted with appreciation that the country reported 2016 and 2017 country programme implementation data to the Fund Secretariat, and also 2016 Article 7 data to the Ozone Secretariat indicating Grenada is in compliance with the Montreal Protocol. The Executive Committee acknowledged that the country has an operational licensing and quota system, and that the stage I of the HPMP is being implemented in an efficient and timely manner. The Executive Committee further noted with appreciation that the country has taken steps to initiate the ratification process for the Kigali Amendment. The Executive Committee is, therefore, confident that the Government of Grenada will continue to focus on policy and project activities to enable the country to achieve compliance with the 35 per cent reduction in HCFC consumption required under the Montreal Protocol by 1 January 2020.
Guatemala
58. The Executive Committee reviewed the report presented with the request for renewal of the IS project for Guatemala (phase VII) and noted with appreciation that Guatemala is in compliance with its Article 7 data reporting and HCFC phase-out obligations under the Montreal Protocol and that an operational ODS import/export licensing and HCFC quota system is in place. The Executive Committee noted that Guatemala submitted country programme implementation data for 2016 and 2017 to the Secretariat in a timely manner and that the country has carried-out public awareness and outreach activities to refrigeration technicians and end-users, gained stakeholders support through the strengthening of the refrigeration technicians and consultation meetings with other competent national authorities. Furthermore, the Executive Committee noted Guatemala is implementing enabling activities to support the ratification of the Kigali Amendment. The Executive Committee is therefore confident that Guatemala will continue implementing stage I of the HPMP and IS project in a timely and effective manner to enable the country to achieve compliance with the 35 per cent reduction in HCFC consumption required under the Montreal Protocol by 1 January 2020.
Kuwait
59. The Executive Committee reviewed the report presented with the request for renewal of the IS project for Kuwait (phase VII) and noted with appreciation that Kuwait reported 2017 country programme implementation data to the Fund Secretariat, and also 2016 Article 7 data to the Ozone Secretariat indicating that the country is in compliance with the Montreal Protocol. The Executive Committee expects that the ongoing regulatory efforts will be further enhanced by the implementation of monitoring system put in place to ensure compliance and effective control of HCFCs consumption through implementation of HPMP. The Executive Committee acknowledged the efforts of Kuwait to reduce HCFC consumption and is therefore hopeful that, within the next two years, Kuwait will continue with the implementation of stage I of the HPMP and IS project to enable the country to achieve compliance with the 35 per cent reduction in HCFC consumption required under the Montreal Protocol by 1 January 2020.
Kyrgyzstan
60. The Executive Committee reviewed the report presented with the request for renewal of the IS project for Kyrgyzstan (phase IX) and noted with appreciation that the country has reported 2017 country programme implementation data and 2017 Article 7 data to the Fund and Ozone Secretariats, respectively. The Executive Committee acknowledged with appreciation that Kyrgyzstan was in compliance with the Montreal Protocol and had met the 50 per cent HCFC consumption reduction target in 2017 in accordance with the HPMP Agreement with the Executive Committee. The Executive Committee is therefore confident that, in the next two years, Kyrgyzstan will implement the accelerated schedule to phase out 97.5 per cent of HCFC consumption in 1 January 2020 in accordance with the HPMP Agreement.
Lao People’s Democratic Republic 
The Executive Committee reviewed the report presented with the request for renewal of the IS project for Lao People’s Democratic Republic (phase IX) and noted the country had reported 2017 county programme implementation data to the Fund Secretariat, and 2016 Article 7 data to the Ozone Secretariat indicating that the country is in compliance with Montreal Protocol. The Executive Committee acknowledged that Lao People’s Democratic Republic has a structured licensing and quota system and that stage I of the HPMP has been implemented in efficient and timely manner including capacity building for customs and refrigeration technicians, and mandatory labelling requirement of HCFC cylinders. The Executive Committee commended the Government of the Lao People’s Democratic Republic for the deposit of its instrument of ratification of the Kigali Amendment to the Montreal Protocol on 16 November 2017. The Executive Committee is therefore confident that the Government of Lao People’s Democratic Republic will continue activities both at the policy and project levels to achieve compliance with the 35 per cent reduction in HCFC consumption required under the Montreal Protocol by 1 January 2020.
Maldives 
The Executive Committee reviewed the report presented with the request for renewal of the IS project for Maldives (phase X) and noted with appreciation that Maldives reported Article 7 data indicating that the country is in compliance with the Montreal Protocol in 2016. Furthermore, the Executive Committee commended the Government of Maldives for the deposit of its instrument of ratification of the Kigali Amendment to the Montreal Protocol on 13 November 2017. The Executive Committee acknowledged with appreciation that Maldives has operational licensing and quota system in place, financial incentives and awareness campaigns to promote low-GWP alternatives, that the country has carried out capacity building of service technicians and enforcement officers, and are targeting different sectors, such as tourism and fisheries. The Executive Committee is therefore confident that, in the next two years, Maldives will successfully prepare for the complete phase-out of HCFCs by 2020 (except for 2.4 per cent for servicing needs) in accordance with the HPMP agreement.
Mali 
61. The Executive Committee reviewed the report presented with the request for renewal of the IS project for Mali (phase IX) and noted with appreciation that the country has reported 2017 data to the Ozone Secretariat indicating that the country is in compliance with the Montreal Protocol phase-out obligations. The Executive Committee acknowledged with appreciation the efforts of the NOU to coordinate the implementation of stage I of the HPMP despite the circumstances in the country, which has demonstrated its commitment to HCFC consumption phase-out. Furthermore, the Executive Committee commended the Government of Mali for being the first country to deposit its instrument of ratification of the Kigali Amendment to the Montreal Protocol on 31 March 2017. The Executive Committee is therefore hopeful that, within the next two years, Mali will continue with the implementation of stage I of the HPMP and IS project activities with outstanding success to enable the country to achieve compliance with the 35 per cent reduction in HCFC consumption required under the Montreal Protocol by 1 January 2020.
Mauritania
62. The Executive Committee reviewed the report presented with the request for renewal of the IS project for Mauritania (phase VI) and noted with appreciation the re-establishment of the NOU in 2016 and the national ozone committee. The Executive Committee noted that Mauritania had reported 2017 Article 7 data to the Ozone Secretariat indicating that the country is in compliance with the Montreal Protocol. The Executive Committee further noted that Mauritania has taken steps to incorporate the HCFC control measures into the licensing system, to prepare stage I of the HPMP, and has carried out a number of awareness activities. The Executive Committee is therefore hopeful that, within the next two years, Mauritania will implement stage I of the HPMP and IS project activities to achieve compliance with the 35 per cent reduction in HCFC consumption required under the Montreal Protocol by 1 January 2020.
Nepal
The Executive Committee reviewed the report presented with the request for renewal of the IS project for Nepal (phase IX) and noted with appreciation that the country reported 2017 country programme implementation data to the Fund Secretariat, and 2017 Article 7 data to the Ozone Secretariat indicating that the country is in compliance with the Montreal Protocol. The Executive Committee acknowledged that Nepal has and operational licensing and quota system in place, a ban on the import of HCFC‑based equipment, has carried out capacity building of service technicians and enforcement officers, and is introducing low-GWP alternatives. The Executive Committee noted that the HPMP and IS projects will support the effort of the country to fulfil its HCFC reduction goals and is therefore hopeful that the Government of Nepal will continue to implement HCFC phase-out activities to enable the country to implement the accelerated HCFC phase-out schedule as formulated in the HPMP Agreement.
Nicaragua 
The Executive Committee reviewed the report presented with the request for renewal of the IS project for Nicaragua (phase VIII) and noted with appreciation that Nicaragua submitted 2017 country programme implementation to the Fund Secretariat, is in compliance with its Article 7 data reporting and HCFC phase-out obligations under the Montreal Protocol, and that an operational ODS import/export licensing and HCFC quota system is in place. The Executive Committee noted that the country has trained refrigeration technicians, provided additional training equipment to vocational schools, gained stakeholders support through steering committee and consultation meetings and raised the public awareness on ozone protection. The Executive Committee is therefore confident that Nicaragua will continue implementing stage I of the HPMP and IS project in a timely and effective manner to enable the country to achieve compliance with the 35 per cent reduction in HCFC consumption under the Montreal Protocol by 1 January 2020.
Saint-Kitts and Nevis 
63. The Executive Committee reviewed the report presented with the request for renewal of the IS project for Saint Kitts and Nevis (phase VII) and noted with appreciation that the country reported 2017 country programme implementation data to the Fund Secretariat indicating that the country is in compliance with the phase-out targets set out in the HPMP agreement, and also 2016 Article 7 data to the Ozone Secretariat indicating that the country is in compliance with the Montreal Protocol. The Executive Committee further noted that Saint Kitts and Nevis implemented ODS imports controls through a licensing and quota system, and trained customs officers and refrigeration technicians. The Executive Committee acknowledged the efforts of Saint Kitts and Nevis to reduce HCFC consumption, and is therefore hopeful that, in the next two years, Saint Kitts and Nevis will continue the implementation of stage I of the HPMP and IS project to achieve compliance with the 35 per cent reduction in HCFC consumption required under the Montreal Protocol by 1 January 2020.
Seychelles
64. The Executive Committee reviewed the report presented with the request for renewal of the IS project for Seychelles (phase VIII) and noted with appreciation that Seychelles submitted its country programme implementation data for 2017 in advance of the deadline, and reported 2017 Article 7 data indicating that the country is in compliance with the Montreal Protocol. The Executive Committee appreciates the efforts of Seychelles to reduce imports of HCFCs and expressed the expectation that in the next two years, Seychelles will continue with the implementation of the licensing and quota system and reduce HCFC consumption as part of its efforts to achieve complete HCFC phase-out in advance of the Montreal Protocol schedule.
Sudan 
65. The Executive Committee reviewed the report presented with the request for renewal of the IS project for Sudan (phase IX) and noted with appreciation that Sudan reported 2017 country programme implementation data to the Fund Secretariat, and 2016 Article 7 data to the Ozone Secretariat, indicating that the country is in compliance with the Montreal Protocol. The Executive Committee acknowledged that Sudan has a licensing and quota system, and that the country had carried out training of customs officers, refrigeration technicians and awareness-raising activities. The Executive Committee acknowledged the efforts of the Government of Sudan, and is therefore confident that Sudan will continue activities both at the policy and project levels to enable the country to reduce HCFC consumption in accordance with the agreement with the Executive Committee.
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UN ENVIRONMENT 
A.  INTRODUCTION

1. UN Environment’s Work Programme 2018 was approved at the 80th Meeting of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol. 

2. This document, as submitted for consideration to the 81st Meeting of the Executive Committee, represents an Amendment to that Work Programme. 

B. SUMMARY OF THE WORK PROGRAMME AMENDMENT FOR 2018

3. Consistent with the Business Plan 2018-2020, this Amendment comprises funding requests for 

- Support for the implementation of Institutional Strengthening projects in 22 countries.
- Support in preparation of HCFC phase-out Management Plans (stage 2) in 7 countries
- Support in preparation of Regional HCFC Phase-out Management Plan Stage II of 12 Pacific Islands Countries
- Support for Enabling Activities for Kigali Amendment in 49 countries.

4. Details of the Work Programme Amendment and the total requested funding by project groups are presented in Table 1.

5. Summary of the Work Programme Amendment is presented in Table 2.

Table 1. Funding requests for annual tranches for ISP renewals and individual projects to be considered at the 81st Meeting of the Executive Committee

	[bookmark: RANGE!A1%3AE30]Country
	Project title
	Amount, US$
	PSC, US$
	Total requested amount, US$

	[bookmark: OLE_LINK1][bookmark: OLE_LINK3][bookmark: _Hlk209093944]INSTITUTIONAL STRENGTHENING PROJECT RENEWALS (ISRs)

	Bahrain
	Renewal of institutional strengthening project (Phase IX)
	85,000
	0
	85,000

	Belize 
	Renewal of institutional strengthening project (Phase IX)
	98,176
	0
	98,176

	Burundi
	Renewal of institutional strengthening project (Phase VIII)
	85,000
	0
	85,000

	Cape Verde 
	Renewal of institutional strengthening project (Phase VI)
	85,000
	0
	85,000

	Congo
	Renewal of institutional strengthening project (Phase X)
	85,000
	0
	85,000

	Djibouti
	Renewal of institutional strengthening project (Phase VII)
	85,000
	0
	85,000

	Dominica
	Renewal of institutional strengthening project (Phase VII)
	85,000
	0
	85,000

	Equatorial Guinea 
	Renewal of institutional strengthening project (Phase III)
	102,400
	0
	102,400

	Gabon
	Renewal of institutional strengthening project (Phase X)
	85,000
	0
	85,000

	Grenada
	Renewal of institutional strengthening project (Phase VI)
	85,000
	0
	85,000

	Guatemala
	Renewal of institutional strengthening project (Phase VIII)
	159,744
	0
	159,744

	Kuwait
	Renewal of institutional strengthening project (Phase VII)
	134,810
	0
	134,810

	Kyrgyzstan
	Renewal of institutional strengthening project (Phase IX)
	148,262
	0
	148,262

	Lao, PDR
	Renewal of institutional strengthening project (Phase IX)
	85,000
	0
	85,000

	Maldives
	Renewal of institutional strengthening project (Phase X)
	85,000
	0
	85,000

	Mali
	Renewal of institutional strengthening project (Phase IX)
	85,000
	0
	85,000

	Mauritania 
	Renewal of institutional strengthening project (Phase VI)
	85,000
	0
	85,000

	Nepal
	Renewal of institutional strengthening project (Phase X)
	85,000
	0
	85,000

	Nicaragua
	Renewal of institutional strengthening project (Phase IX)
	85,000
	0
	85,000

	Saint Kitts and Nevis
	Renewal of institutional strengthening project (Phase VII)
	85,000
	0
	85,000

	Seychelles
	Renewal of institutional strengthening project (Phase VIII)
	85,000
	0
	85,000

	Sudan 
	Renewal of institutional strengthening project (Phase IX)
	186,701
	0
	186,701

	Sub-total for Institutional Strengthening Project Renewals
	2,190,093
	0
	2,190,093

	PREPARATION OF HCFC PHASE-OUT MANAGEMENT PLANS (STAGE 2)
	
	
	

	Cape Verde 
	Preparation of HCFC Phase-out Management Plans (stage 2) 
	30,000
	3,900
	33,900

	Congo
	Preparation of HCFC Phase-out Management Plans (stage 2) – the lead agency in cooperation with UNIDO
	25,000
	3,250
	28,250

	Ethiopia
	Preparation of HCFC Phase-out Management Plans (stage 2) – the lead agency in cooperation with UNIDO
	22,000
	2,860
	24,860

	Guinea Bissau
	Preparation of HCFC Phase-out Management Plans (stage 2) – the lead agency in cooperation with UNIDO
	20,000
	2,600
	22,600

	Malawi
	Preparation of HCFC Phase-out Management Plans (stage 2) – the lead agency in cooperation with UNIDO
	25,000
	3,250
	28,250

	Rwanda
	Preparation of HCFC Phase-out Management Plans (stage 2) – the lead agency in cooperation with UNIDO
	22,000
	2,860
	24,860

	Sao Tome and Principe
	Preparation of HCFC Phase-out Management Plans (stage 2)
	30,000
	3,900
	33,900

	Sub-total for Preparation of HCFC phase-out Management Plans (stage 2)
	174,000
	22,620
	196,620

	PREPARATION OF REGIONAL HCFC PHASE-OUT MANAGEMENT PLAN STAGE II OF 12 PACIFIC ISLANDS COUNTRIES
	
	
	

	12 Pacific Islands Countries 
	Preparation of Regional HCFC Phase-out Management Plan Stage II in Cook Islands, Kiribati, Marshall Islands, Micronesia (Federated States of), Nauru, Niue, Palau, Samoa, Solomon Islands, Tonga, Tuvalu and Vanuatu
	360,000
	46,800
	406,800

	Sub-total for preparation of Regional HPMP Stage II of 12 PICs
	360,000
	46,800
	406,800

	ENABLING ACTIVITIES FOR KIGALI AMENDMENT
	
	
	

	Afghanistan
	Enabling activities for Kigali amendment
	150,000
	10,500
	160,500

	Bahrain
	Enabling activities for Kigali amendment
	150,000
	10,500
	160,500

	Bangladesh
	Enabling activities for Kigali amendment – cooperating agency
	61,000
	4,270
	65,270

	Benin
	Enabling activities for Kigali amendment
	150,000
	10,500
	160,500

	Botswana
	Enabling activities for Kigali amendment
	150,000
	10,500
	160,500

	Chad
	Enabling activities for Kigali amendment
	150,000
	10,500
	160,500

	Comoros
	Enabling activities for Kigali amendment
	50,000
	3,500
	53,500

	Cote d’Ivoire
	Enabling activities for Kigali amendment
	150,000
	10,500
	160,500

	Democratic Republic of the Congo
	Enabling activities for Kigali amendment
	150,000
	10,500
	160,500

	Djibouti
	Enabling activities for Kigali amendment
	50,000
	3,500
	53,500

	Equatorial Guinea
	Enabling activities for Kigali amendment
	150,000
	10,500
	160,500

	Egypt 
	Enabling activities for Kigali amendment - the lead agency in cooperation with UNIDO
	145,000
	10,150
	155,150

	Ethiopia
	Enabling activities for Kigali amendment
	95,000
	6,650
	101,650

	Georgia 
	Enabling activities for Kigali amendment
	95,000
	6,650
	101,650

	Guinea Bissau
	Enabling activities for Kigali amendment
	95,000
	6,650
	101,650

	Guyana
	Enabling activities for Kigali amendment
	95,000
	6,650
	101,650

	Honduras
	Enabling activities for Kigali amendment
	150,000
	10,500
	160,500

	Iraq
	Enabling activities for Kigali amendment
	250,000
	17,500
	267,500

	Kenya
	Enabling activities for Kigali amendment
	150,000
	10,500
	160,500

	Kiribati
	Enabling activities for Kigali amendment
	50,000
	3,500
	53,500

	Kuwait 
	Enabling activities for Kigali amendment
	250,000
	17,500
	267,500

	Lao, PDR
	Enabling activities for Kigali amendment
	95,000
	6,650
	101,650

	Madagascar
	Enabling activities for Kigali amendment
	150,000
	10,500
	160,500

	Malawi
	Enabling activities for Kigali amendment
	150,000
	10,500
	160,500

	Mali
	Enabling activities for Kigali amendment
	150,000
	10,500
	160,500

	Marshal Islands
	Enabling activities for Kigali amendment
	50,000
	3,500
	53,500

	Mauritania
	Enabling activities for Kigali amendment
	150,000
	10,500
	160,500

	Micronesia (Federated States of)
	Enabling activities for Kigali amendment
	50,000
	3,500
	53,500

	Mozambique
	Enabling activities for Kigali amendment
	150,000
	10,500
	160,500

	Myanmar 
	Enabling activities for Kigali amendment
	95,000
	6,650
	101,650

	Nauru
	Enabling activities for Kigali amendment
	50,000
	3,500
	53,500

	Nepal
	Enabling activities for Kigali amendment
	95,000
	6,650
	101,650

	Niue
	Enabling activities for Kigali amendment
	50,000
	3,500
	53,500

	Oman
	Enabling activities for Kigali amendment
	150,000
	10,500
	160,500

	Pakistan
	Enabling activities for Kigali amendment
	250,000
	17,500
	267,500

	Paraguay
	Enabling activities for Kigali amendment – the lead agency in cooperation with UNDP
	75,000
	5,250
	80,250

	Saint Kitts and Nevis
	Enabling activities for Kigali amendment
	50,000
	3,500
	53,500

	Samoa
	Enabling activities for Kigali amendment
	50,000
	3,500
	53,500

	Sao Tome and Principe
	Enabling activities for Kigali amendment
	95,000
	6,650
	101,650

	Saudi Arabia
	Enabling activities for Kigali amendment
	250,000
	17,500
	267,500

	Sierra Leone
	Enabling activities for Kigali amendment
	95,000
	6,650
	101,650

	Solomon Islands
	Enabling activities for Kigali amendment
	95,000
	6,650
	101,650

	South Sudan
	Enabling activities for Kigali amendment
	95,000
	6,650
	101,650

	Sri Lanka
	Enabling activities for Kigali amendment
	150,000
	10,500
	160,500

	Swaziland
	Enabling activities for Kigali amendment
	95,000
	6,650
	101,650

	Tanzania
	Enabling activities for Kigali amendment
	95,000
	6,650
	101,650

	Tuvalu 
	Enabling activities for Kigali amendment
	50,000
	3,500
	53,500

	Uganda
	Enabling activities for Kigali amendment
	50,000
	3,500
	53,500

	Vanuatu
	Enabling activities for Kigali amendment
	50,000
	3,500
	53,500

	Sub-total for Enabling Activities
	5,666,000
	396,620
	6,062,620


[bookmark: OLE_LINK2]

Table 2. Summary of items submitted for consideration by the 81st Executive Committee meeting by group
	Type of projects
	Value in US
	Project support costs in US$
	Total in US$

	[bookmark: OLE_LINK5]Sub-total for Institutional Strengthening Projects
	2,190,093
	0
	2,190,093

	Sub-total for Preparation of HCFC Phase-out Management Plans (stage 2)
	174,000
	22,620
	196,620

	Sub-total for preparation of Regional HPMP Stage II of 12 PICs
	360,000
	46,800
	406,800

	Sub-total for Enabling Activities
	5,666,000
	396,620
	6,062,620

	Grand Total
	8,390,093
	466,040
	8,856,133



 C. PROJECT CONCEPTS for items to be submitted by UN Environment

	Title:	
	Requests for institutional strengthening renewals for (22 countries) Bahrain, Belize, Burundi, Cape Verde, Congo, Djibouti, Dominica, Equatorial Guinea, Gabon, Grenada, Guatemala, Kuwait, Kyrgyzstan, Lao PDR, Maldives, Mali, Mauritania, Nepal, Nicaragua, Saint Kitts and Nevis, Seychelles and Sudan

	
 Background:
	
Renewals of institutional strengthening projects (ISP) for the above-listed twenty-six are being requested in line with relevant decisions and guidelines of the Executive Committee.

These projects have been included in the UN Environment’s 2018-2020 Business Plan. 


	Objectives:
	To assist the Governments of these Article 5 countries in building and strengthening their capacity for the implementation of the Montreal Protocol and its Amendments. 


	Activities and description:	
	Individual documents for these projects – the terminal reports and the action plans - have been submitted to the Multilateral Fund Secretariat separately.


	Time Frame:	
	24 months

	Per country cost:
	Country
	  US$ 

	
	
	

	
	Bahrain
	85,000

	
	Belize 
	98,176

	
	Burundi
	85,000

	
	Cape Verde 
	85,000

	
	Congo
	85,000

	
	Djibouti
	85,000

	
	Dominica
	85,000

	
	Equatorial Guinea 
	102,400

	
	Gabon
	85,000

	
	Grenada
	85,000

	
	Guatemala
	159,744

	
	Kuwait
	134,810

	
	Kyrgyzstan
	148,262

	
	Lao, PDR
	85,000

	
	Maldives
	85,000

	
	Mali
	85,000

	
	Mauritania 
	85,000

	
	Nepal
	85,000

	
	Nicaragua
	85,000

	
	Saint Kitts and Nevis
	85,000

	
	Seychelles
	85,000

	
	Sudan 
	186,701


			Total:				   US$ 2,190,093 

*Note: No project support costs are requested for institutional strengthening projects.
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