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WORLD BANK’S WORK PROGRAMME AMENDMENTS FOR 2022





COMMENTS AND RECOMMENDATION OF THE FUND SECRETARIAT
1. The World Bank is requesting approval from the Executive Committee for US $350,000, plus agency support costs of US $24,500, for its 2022 work programme amendments listed in table 1. The submission is attached to the present document.
Table 1: World Bank’s work programme amendments for 2022
	Country
	Activity/Project
	Amount requested (US $)
	Amount recommended (US $)

	SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL

	A1: Project preparation for HCFC phase-out management plans (HPMPs)

	Viet Nam
	Preparation of an HPMP (stage III)
	90,000
	90,000

	Subtotal for A1
	90,000
	90,000

	Agency support costs
	6,300
	6,300

	Total for A1
	96,300
	96,300

	A2: Project preparation for Kigali HFC implementation plans (KIPs)

	Malaysia
	Preparation of a KIP investment project in the firefighting sector 
	150,000
	150,000

	
	Preparation of a KIP investment project in the mobile air‑conditioning sector
	30,000
	30,000

	
	Preparation of a KIP investment project in the refrigeration manufacturing sector
	80,000
	80,000

	Subtotal for A2
	260,000
	260,000

	  Agency support costs
	18,200
	18,200

	 Total for A2
	278,200
	278,200

	Total for A1, A2
	350,000
	350,000

	Agency support costs for A1, A2
	24,500
	24,500

	Grand total 
	374,500
	374,500



SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL
A1: Project preparation for HCFC phase-out management plans
Project description
1. [bookmark: _Hlk117154536]The World Bank submitted a request for the preparation of stage III of the HPMP for Viet Nam as the designated implementing agency, as shown in section A1 of table 1. The World Bank provided descriptions of the activities to support the request for project preparation for stage III of the HPMP, which included: justification for the requested project preparation funding; a progress report on the implementation of stage II of the HPMP; the list of activities to be undertaken during project preparation, and the corresponding budgets. 
Secretariat’s comments
1. In reviewing this request, the Secretariat took into account the guidelines for funding the preparation of HPMPs for Article 5 countries contained in decision 71/42;[footnoteRef:2] the progress on stage II of the HPMP including the status of implementation of the tranches as at the preparation of the present document; and decision 84/46(e).[footnoteRef:3] The Secretariat noted that the funding requested is in line with decision 71/42. [2:  Guidelines for funding the preparation of stage II of the HCFC phase-out management plans for Article 5 countries]  [3:  Inclusion of stage III of HPMPs in the business plan is allowed only for those countries with an approved stage II of HPMPs with reduction targets below the 2025 compliance targets.] 

1. The Secretariat observed that stage II of the HPMP had been revised at the 90th meeting including an extension of the date of completion of the project to 31 December 2023; that the last tranche of stage II with a revised agreement has been submitted to the present meeting in line with decision 90/22;[footnoteRef:4] and noted that the request is in accordance with decision 82/45 that requests for stage III of the HPMP could be submitted two years before the end date of stage II of the HPMP.  [4:  UNEP/OzL.Pro/ExCom/91/57] 

1. The World Bank confirmed that the request for project preparation for stage III of the HPMP for Viet Nam will phase out 100 per cent of HCFC consumption by 1 January 2030.
Secretariat’s recommendations
1. The Secretariat recommends blanket approval of project preparation for stage III of the HCFC phase-out management plan for Viet Nam, at the level of funding shown in section A1 of table 1.
A2: Project preparation for Kigali HFC implementation plans (KIP)
Project description
1. World Bank submitted three requests for the preparation of KIP investment projects, in the firefighting sector, in the mobile air-conditioning (MAC) sector and in the refrigeration manufacturing sector, for Malaysia as the designated implementing agency, as shown in section A2 of table 1. Malaysia received funding for the preparation of the KIP at the 87th meeting.[footnoteRef:5] [5:  Decision 87/34] 

Secretariat’s comments
1. In reviewing these requests, the Secretariat took into account the guidelines for the preparation of KIPs as contained in decision 87/50; the activities proposed for project preparation and their connection with enabling activities and other HFC-related projects in their countries. The World Bank, as the designated agency, provided descriptions of the activities to support the requests for the the preparation of the KIP investment projects using the format for requests for project preparation for KIPs.
1. The Secretariat observed that:
8. The project preparation activities for the KIP investment project in the firefighting sector would include consultations with fire protection experts and national stakeholders to review the availability, accessibility, and cost of suitable alternatives; an assessment to determine the extent that the sector plan can build upon the previously Multilateral Fund‑supported halon recycling programme; and the development of a sector plan that is expected to consist of a combination of investment, technical assistance, and policy measures to support eligible enterprises to eliminate supply and installation of new HFC systems and gradually eliminate service demand. The sector consists of 38 enterprises that import or source HFCs from the domestic market for manufacturing and/or installing new or servicing existing fire suppression systems. Malaysia reported a consumption of 299.13 mt of HFC-227ea for the firefighting sector for 2021, and this consumption may increase if no plan for the sector is prepared; HFC-23 is also used in much smaller amounts in this sector;  
8. The project preparation of a KIP investment project in the MAC sector would address one car manufacturing enterprise, Proton, for which 2019-2021 consumption data has been provided. The project preparation activities would include technical support in cooperation with its two component suppliers to assess technologies that use alternative refrigerants; international expertise; a review of Malaysia’s transport policy related to MAC and fuel efficiency; consultation with relevant government agencies, regulator, associations, and suppliers; and the promotion of project results among the remaining vehicle manufacturers; and 
8. For the project preparation of a KIP investment project in the refrigeration manufacturing sector, the activities would prepare projects for three to seven enterprises manufacturing stand‑alone refrigeration equipment, which would include data surveys, consultations, and preparation of the final project proposals. The objective would be to convert these enterprises from HFC-134a refrigerant to hydrocarbons.
1. Following this review, the Secretariat noted that Malaysia has ratified the Kigali Amendment;[footnoteRef:6] that the country has provided an endorsement letter signifying their intention to take action on HFC phase‑down; and that the funding requested is in accordance with decision 87/50(f)(v) on the preparation of investment projects/sector plans of KIPs. [6:  Date of ratification (or acceptance) of the Kigali Amendment: Malaysia (21 October 2020)] 

Secretariat’s recommendation
1. The Secretariat recommends blanket approval of the preparation of the Kigali HFC implementation plan investment projects, in the firefighting sector, the mobile air-conditioning (MAC) sector and the refrigeration manufacturing sector in Malaysia at the level of funding shown in section A2 of table 1.




	
	
	
	
	



Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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