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‘1. Project Approvals and Disbursements

A. Annual Summary Data

i. Important annual data, such as number of approvals,
corresponding ODPs (whenever applicable}, approved funding and
dishursement characteristics are presented in an attached table
1l entitled "Annual Summary". At the 19th sessicon of the Executive
Committee {8-10 May 1896, Montreal), UNIDO received approval as
eligible for funding ¢of 16 new projects and activities amounting
to USS 4,146,621 (excl. agency support costs}. Thus, UNIDG's
cumulative 1993-1996 approved activities under the Multilateral
Fund, based on funds available/to be transferred with/to UNIDO
accounts as of 30 June 1996, amount to US$ 80,038,821, excluding
13% Implementing Agency Support cost, and comprising enclosed
data base {Table 1} consisting of parts I. Completed projects
{USS 4,994,484} and II. Ongoing projects (US$ 65,235,988) with
adjustments in the approved funds (US$ 5,808,349}, as well as
projects that were cancelled, as appropriate.

2. The cumulative disbursement of the completed projects as
cf 30 June 1996 amounts to US$ 4,775,631 representing a 95.6%
rate of the corresponding approved funds. UNIDO's disbursement
as of 30 June 1996, covering the period 1 Januvary to 3¢ June
1996, is eamounting to US$ 16,111,485 resulting thus in a
cumulative disbursement (direct expenditures, obligations and
commitments) of the ongoing projects of US$ 31,061,272 (excl. 13%
of agency support cost) as of 30 June 19896. Without taking into
consideration the inactive projects (for these for which no funds
were availlable as of 30 June 19%¢ on UNIDO accounts), UNIDO,
thus, had a cumulative disbursement rate of 43.5% as at 30 June
199¢6. © Frunds disbursed so far under the projects of UNIDO
implementation amount to USS 35,837,255 (Table I} corresponding
to a delivery {(implementation) rate of 47%*.

A consolidated data base entailing the categories of

completed, cancelled and ongoing projects 1is also herewith
enclosed in Annex II.

* Delivery rate (%1 = (Funds disbursed)/{approved funds of
completed projects + approved funds of ongoing projects +
adjustments in approved funds ~ approved funds of inactive

projects) x 100% =>47% = (U8$ 35,837,255)/(USS 4,994,484 + USS
69,235,988 + US§ 5,808,349 - Uss 3,584,152) x 100



PF Report June 1996

ANNUAL SUMMARY
Rev. 1
(oode: PFReprey)
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SHAND TOTAL 160 38 22.50% weﬁﬁ T84 T.95%1  74.76%,148]  5.803,345| 6,184,824 A TR A4,579,668] 18,635,308 ¢.?04.ez#
* Does nat include projeats that were implemaniad before Executive Commities approvel
o The total amaunt of interest sarmed and reported was included in UNEP's fund transiar schedule in 1998 (= retumed 1o UNEP),
interast earned during 19886 will be asportioned and epaced at the begitning of 1997 {inet. i the December Donor Statement }
Mole 1. Agency and Natlonal implementation is nat distinguished In this table, | i i .
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B. interest

3. The interest totalling US$ 3,166,953 as at 31 December 1995,
has already been incorporated into the income of the Multilateral
Fund and is therefore part of the rescurces available to the
Executive Committee (ref. fax from Mr. A. Ingram, Director,
Financial Services of UNIDDO, to Dr. El-Arini, Chief Officer of
the MFS, of & May 1986} . This amount was included in the funds
transfer schedule {(ref. Mr. Juusela's, Chief, Trust Fund Unit,
UNEP, fax of 5 June 1996). {(Copies are attached as annex III}.
Therefore, for the reason that the interest accrued has already
been used to fund other projects, it is not any more considered

ag programmable. The 199¢ interest will be apportiocned only as
at December 1996.

C. Summary Data by type (CPG, DEM, INS, INV, PRP, TAS, TRA)

4. UNIDO's above-outlined cumulative (1993-1895) approved
activities under the Multilateral Fund are in the following type:
Us % Percent
{completed)
CPG (Country Programme Preparation) 160, 000 <1.0
INS (Institutional Strengthening) 710,973 <1.0
INV (Investment projects) 75,868,213 95%
PRP (Project Preparation) 2,245,065 2.8
TAS {Technical assistance) 1,014,570 1.3
TRA (Training) 40,000 <1.0
Total 80,038,821 100.00

{excl. agency
support cost)

5. Disbursements by activity type in US$ and as a percentage
of activity allocations are as follows:
Uss Percent
CPG (Country Programme Preparation) 128,559 <1.0
INS (Institutional Strengthening) 348,275 <1.6
INV (Investment projects) 33,222,061 93
PRP (Project Preparation) 1,410,820 4
TAS {Technical assistance) 687,303 2
TRA (Training) 40,237 <1.0

Total 35,837,255 100

The enclosed table 2 entitiedeammaxy of Data by project

type, includes approvals, adjustments and disbursements by type
of project/activity.

6. UNIDO raised its overall project disbursement rate to 43.5%
as of 30 June 1996, The attainment of such a result would be
attributed to UNIDG's continuous and concerted efforts in the
first half of 1996 to accelerate project and programme delivery.

D. Sector Phase-0Qut by Country




unido

PFReport 8/96 Summary Data by Project Type

Type Kumberof Number |PerCent  jApproved Adjustment [Funds Per Cent  [Balance USS|Planned

Approwals  [Completed (Completed [Funding (USS) (US$) Disbursed  of Funds Commiments
{USS} Dis-bursed i Current Year
{J85%)

Country Programme 2 1 S0.00% 160,000 of 128556 8035% 31 441 T8O

Preparation .

Garmonstration Prolects G 0 0% 0 e] o 0% 0 o

institytional 4 a % TI0973 0 3B 275 BE% 362,608 116,800

Strengthening Projects

Investmend Projects 75 4 5% 0E0864] 58008345 33222081] 43.70%( 42648152 17,782804

Project Preparation 86 ) 5% 2245065 0 1410820 62.84% 834 245 484 DRY

Techhical Assistance 10 1 10% 1,014,570 0 887,203] &7.74% 327267 243817

Projects

Training Projects 1 1 100% 40,000 0 40,237 100.50% 237 0

SUB.-TOTAL 168 30 15% 74,230,472] §5,808,349| 35,837,288 44,201,666 18,835,308

ADMINISTRATIVE ' 8,648,961 756,085 4,652,843 ¢ 5,746,204 2,422,850

SUPPORY

GRAND TOTAL 154 30 19% 83,880,433 6,663,434; 40,496,098 49,947,770 21,057,898

¢ Nute: No grand total of

1
disbursement rate caleulated to avold contradiciion to the figures elaborated and explalned in Cha:

ter

under approval and disbursements, Sub-chapter A, Annugt Sumenary, para 2.

Shest 1

{code: PFReport)
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7. The sectoral disaggregation of approved UNIDO investment

activities {investment projects) and the OLPF tonnes to be phased
out are as follows:

Sector uss Percent ODP tonnes Percent
Aerosols 3,131,156 5.01 2006.2 1B 29
Feans 5,655,247 8.00¢ 2667.9 24.32
Halons 496, 00 0.67 1480 13.49
Refrigeration 61,744,027 82.95 4622.3 42.14

{incl. MACs and
Compressors )

Solvents 2,028,102 2.73 131.6 1.2
Several (R+R) 477,470 0.64 61 0.56
TOTAL 74,433,022 100,00 10,3969 100.00
8. A table of sectors by country for which phase-out has been

funded (approved, completed and ongoing invesiment projects) is
follows {entitled "Sector"”) as Table 3.

9. The cata by Region is contained in the aforementioned table
entitled "Sector”.

10, Under the Montreal Protcccl, UNIDO has now projects and
activities in the following countries:

AFRICA (AFR}: Algeria, Regional Africa, Camercon, Egypt, Ivory
Ccast, Kenya, Mozambigue, Nigeria, Senegal, Seychelles, Sudan,
Tunisia, Tanzaniz, Zanbia, Zimbabwe

RSTIA/PACIFIC (ASP): P.R. of China, Indonesia, India,Iran, Jordan,
Lebanon, .Malaysia, Pakistan, Philippines, Syria, Vietnam
EUROPE (EUR): Macedonia, Romania, Turkey

LATIN 'AMERICA/CARIBBEAN (LAC): Argentina, Barbados, Brazil,
Ecuador, Guyana, Mexico, Peru

I1. Proiect Completion since Last Report

A. ODP phased out since last report

11. ®While the ODP phased-out in the reporting period amounts to
€9 ODP tonnes as a result of the projects in Algeria (ALG/85/123
~- Investment project for phasing out CFCs at Entreprise naticnale
des Detergents ENAD-Lames}) and Camerocon (CMR/94/411 - Phase out
of CFC at FAEM §.A.), table 3A, more projects in Algeria, China
F.R., Egypt, India, Romania, Syria, Zimbabwe and Vietnam are very
near completion which is expected to result in a phase out of

additional 2900.4 ODP tonnes still this year. Those projects are
listed in table 3B. _

B. Non-~investment project completions since lasi report

12. Since the last report 7 non-investment projects have been
completed amounting to USS 255,000. Those projects entail
project preparation and technical assistance,

13. A table with useful data on the project completiocns since
the last report is part of the Progress and Pinancial Report June
1996, entitled “Completed Since Last Repori™, table 4.



UNIDO SECTOR {code: PFSector)
PFSectors/ ODP Phase-out

Countrles/Regions
; AERQOSOLES (FOAMS HALGMS REFRIGERATION iSOLVENTS |BEVERAL
(INGL. MAC + (R+R]
| COMPRESSORS)
Siatus Project Title R Country and Project Number  JUNIDO Project (ODP to be OhPiobe (ODPtobe (ODPiobePhased |QDPlobe [ODPlobe
. @ No, Phased Dut Fhaged Out | Phased Out [Out Phased Oul | Phased Out
g
H
@
n
COM  |Investment projeet for phasing out CFCs [AFR JALG 180OL | 17 [INV 0 ALGRSN23 ! 70
at Entreprise nationale des Detergents
{ENAL-Lames)
COM  |Phase out of CFC 2t FAEM.BA AFR ICMR |REF | 13 [NV § [CMRAYM1 &2 i
COM  |Elimination of CFC-12 inthe AFR [EGY (FOA | 10 |INV 16 [EGYAIMDS 186
manufactore of exdruded polystyrene
foam in Advance Chemical Engineering
Systems (ADVECHEMS)
GAN  (Conversion of cieaning processes from  [AFR |EGY EGYOGRE6
CFC-113 40 Aqueous Cleaning al Optica
0.40
Subtotal ) 196 s 82 7.40
COM  investment project for phasing out of LAC [ARG | FCA | 13 | INV{ 8 IARGER4/410 214
QDS ut Bandax S.A.
COM  [Phase ettt of ODS at CELPACK S5.A, LAC (ARG [ FOA| 13 | thv | 10 |ARGEM/412 138
Subtntal G 349 O Q 000
TOTALS g 545 g &2 140

Sheet 1/Paget
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(code: PFSector)

UNIDO SECTOR
PFSectors/ ODP phase-out
Countries/Regions
AEROSOLS [FOAMS |HALONS {REFRIGERATION [SOLVENTS |SEVERAL
(INCL. MAC + (R+R)
. COMPRESSORS)
Status |Project Title R Project Number UNIDO CDPtobe |[ODPto |ODP tobe|ODP tobe Phased [ODPtobe [ODPtobe
e Project No.  |Phased Out jbe Phased |Out Phased Out |Phased Out
g Phased |Out
i Out
[}
n
ONG |Investment project for phasing |AFR |ALG |REF 15 1INV 9 |ALGESIOZS 425
out CFCs at Entreprise Nationale
des industries de
I'Electromenager, ENIEM
ONG (Phasing out of CFCs at AFR |ALG [ARS 18 |INV 12 |ALG/S6/005 1504
Entreprise Nationale des
Detergents (ENAD)
ONG |Phasing out CFC-11 in the AFR [ALG |FOA 19 [INV ALGOSOES 110
reanufacture of sandwich panels
at Batimetal Beni Mansour
ONG |Phasing out CFC-11 in the AFR |[ALG |FOA 19 [INV ALGR6/I084 B2
manufacture of sandwich panels
by discontinuous method at
Proslder Berrahal
ONG |Phasing out of CFCs at Union AFR |CMR [REF 18 [INV 7 |CMREG06 115.1
Camerounaise dEntreprise
ONG |ODS phase-out at Electrostar  |AFR  |EGY |REF 13 |INV | 29 [EGY/R4/415 46
Refrigeration Co.
ONG |ODS phase-out at Kidazi AFR |EGY |REF 13 NV 31 |EGYO4416 137
Refrigerators Manufacturing Co.
ONG |ODS phase-out at Delta AFR |EGY |REF 13 |INV | 28 |EGYP4/H7 o7
Industrial Co.
ONG  |Fhasing out ODS atthe Alaska, (AFR (EGY |REF 15 |INV | 33 [EGY/S5/038 143

Helwan Co. for Metallic
Appliances, Iberna, El Nasr Co.
for Electric and Electronic
Apparatus, Sittal and Super Bosh
domestic refrigeration pfants

Sheet 4/Fage 1



UNIDG SECTCOR {rede: PFSealor)

PFSestors/ ODP phase-out

Countries/Reglons

QNG [Conversion of elactronis cleaning JAFR  [EGY (80L 18 NV 4 (EGYReNaT7 137
processes from QDS solvents to

nen-0O0S cleaning a1 3 electronic
cormpanies (Banha Co. for
elestronios industry, ALC,
elecironics factory, Sakr factory)

ONG  [Conversion of cleaning AFR  IEGY [SOL 18 NV | 41 [EGY/SEIRS 2.1

processes from CFC-113 and
11,1 TCA to semlacquecus
cleaning at Arab Intermational
Oplronics

ONG  |Conversion of cleaning AFR |EGY {SOL 18 {INV | 42 IEGY/O6M09 2
processes from 11,1 TCA fo
agueous cleaning at Siltal
ONG  |Conversion of tleartlng AFR [EGY 150l 19 |INV EGY/P6/088 B
processes from 1,1,1 TCA to
cleaning In perchloroethylene at
Abbasol

ONG  |Conversion of cleaning AFR IEGY |SOL 19 [NV EGYRE089
processes from 1,1, TCA to
aqueous cleaning st Technopol

ONG  |Phasing out CFC-11 st FIMA, IAFR  [IVC [FOA 12 {INV VC/o8!118 531
fioxible polyurethane foam plant

ONG  {CFC.phase cut project st Kenya (AFR  |KEN [REF 119 18[INV |6 8 KENS4/401 EAL]
Cold Storages Lid, and KEN REF NV

subshilary companies: Hall
Equaterial, Premier Refrigeration
and Engineering, Refrigeration

Bervices

QNG (Phase ot OFCs ab Aesthetios [AFR |KEN  |ARS 19 [iNV KENOGH 24 107
L,

QNG Phasing ool CFCs at Mirage AFR  HEN ARS 19 NV KENSGHZE 1
tndustries Lid,

Sheet 4/Page 2



UNIDO SECTOR {code: PFSector)
PFSectorss ODF phase-out

Countries/Reqgions
ONG  |Phasing out of CFCs at AFR IMDZ (REF 8PNV 4 IMOZASKR 41
INDATECAndusiria de
apifcacoes technical-domesticas
Lid,

ONG  {Phasing out of CFCs at AFR iNIG [REF 18 NV | 8 [NIROEDIO 82
Tharmocool Eng. Co. Litd. .

CNG  [Phasingoutof CFCsatDebe  (AFR [NIG  [REF 18 HNV | 10 NIRSSON
Industries Lid. Nigerfa
ONG Phasing ot of CFCs at AFR |SUD (ARS 18 [INV 4 18UDRBOI3 2815
Sudanese Cosmetics arxd
Household Praducts
ORG  {Phasing ouf of DDS at three AFR iSUD IREF 18 (INV SUDSE/IM38 73
small domestic refrigerator
factories in Sudan {Celdalr
Refrigerater Factory, Modem
Refrigerator + Metal furnifure Co.,
Sheet Metal indusiries Co.
Refrigerator Factony

ONG  [Phasing it of CFC-11 at Palra  AFR  [SUD  [FOA 19 |INV SUOS6N1T
Foam Co. flexible polyurethane
foam plant

ONG  [Umbrelia project i phase out AFR (TUN (REF 18 HNV TUNDSHE
QDS at the 6 small refrigerator
manufacturers ’
QNG [Phasing cut OFCs at Jasminal  |AFR [TUN  ARS 19 |INV TUNDGH 26 104
Labeoratories
ONG  [Phasing ot GFC-11 2t AFR TUN FOA 19 1INV TUNSEZ0 28
Meublatex
CHG  [Phasing cut CFCs af Satem AFR [TUN |ARS 19 JiINV TUNZGNT b2
Parfums st Produits
Cosmaliques

ONG  [Phasing ouf of CFCs at Tanzania [AFR  |URT IREF 18 [INV 8 [URTEBOS 43
Domestic Appliance
Manufacturers Lid.

ONG  |Phasing out of GFCs at Mansoor |AFR [URT |ARS 18 [INV 5 [URTRBMG 150
Daya Chemicals Lig,

18

78.5:

47

ONG  [CFE refrigerant recovery and AFR {ZIM REF 17 (TAS | 4 [Z2IME5A28
ractalm project
iRegional Subtotal

8725 2891 Q 1307.7 1.8 47

Shest 4/Page 3



UNIDO
PFSectors/
Countries/Regions

SECTOR
QODP phase-out

{code: PFSector)

ONG

Caonversion from hajen 1211 to
ABC dry powder and foam waler
spray at Naniing Fire Fighting
Equipment Factory

ASP

CPR

HAL

15

NV

104

CPRAS040

1450

ONG

Conversion of domestie
refrigarator and freezer factores
to phase out CFC-12 and CFC-
11 by hydrecarbon isobutane and
eyclopertane at Hangzhou Xiling
Moldings Co.

ABP

CPR

REF

i7

NV

1e

CPRAEM27

ONG

Conversion of compresser
production for domestic
refrigerators from CFC-12 10
hydrocarkorn refrigerant at
Jimdpera cormpressor factory

ASP

CPR

REF

i8

145

CPRE6LE2

ONG

Phasing out OD'S at Hangzhou
Huarl Rafrigerator Co,

ASP

CPR

REF

18

147

CPRABD4AZ

ONG

Phasing out D08 at the
compressar factory of the
Huangshi fongbel Rafrigeration
Co,

ASP

CPR

REF

19

INY

CPRBECRT

160,

ONG

Phasing out O at the Xian
Yuar Dong Compressor Co.,
Kran

" ASP

GPR

REF

19

NV

CPRE6HIS

120

GNG

Phasing out of ODS at P.T. Alr
Tech. Co. Lid.

AGP

0%

REF

18

INV

INSRBR0T

ONG

investment project for phasing
out ODS al PT Navird Kensana
Perdanz

ASP

FOA

19

INV

T INSREN 18

418

ONG

Conversien to electronic clearing
process from QDS solvents o
wet mecia blasting and aqueous
cleaning at IT] Mankapur

ASP

IND

sOL

13

NV

IND/B4/423

Sheet 4/Page 4



UNIDO
PFSectors/
Countries/Regions

SECTOR
ODP phase-put

{code: BPFSecton

ONG

Conversion of electronio cleaning
procesass for DS soivenis to
non-~clean and hydrocarbon
cleaning lechnologles af ERL-
Bangalore

ASP

IND

0L

18

NV

IND/OSOGEY

16.4

ONG

Conversion of electronks deaning
processes from ODS sohents to
at-clean and aqueous photo
resist developing and stripoing
techmwlogies at IT! Palakkad

ASP

S0L

18

INV

IND/SB035

18

ONG

Conversion of efectronic tlesning
processes from ODS sohents to
semi-aquects cleaning and no-
clean soldering technoiogies at
{71, Bangaiore

ASP

IND

0L

19

INV

INDBORI

ONG

Convarslon of domestic
refrigerator production faclities to
phase-sut CFC-11 and CFC12
at Arj, Azmayesh, Bshman, fran
Poya and Pars Appliances

ASP

IRA

REF

11

NV

IRASGATS -
Phase | and
Phase (|

TED

ONG

rasing out CFC-11 through
conversion of rigid PU-foam
manufactured with the technique
of continuous famination st Fabls,
tran Steel, Marmmoth Tebran,
F.M., and Ursthane Systems

ASP

FOA

17

Y

IRASGH A6

120

ONG

Conversion of domestic
refrigecator production facllitles to
phase ot CFC-12 and CFL-11
{2nd group) at Faritz iran,
Gadook, Lorestan., Movailed,
Parg Maching and Pars Monsrk)

ASP

IRA

REF

18

INV

11

ONG

ODS phese oul at Middle East
IElectrical Industries Co. Lid,

ASP

JOR

REF

13

INY

JOROY418

Sheet 4/Page 5



UNIDO SECTOR {code: PFSector)
PFESectors/ ODP phase-cut

Countries/Reglons
ONG | ODS phase cut at National ASP JOR JREF | 13 /INV | 18 [JOROWME 143

Refrigaration Co. {NRC)
ONG 1018 phase aut at Household ASP (JOR |REF 13 JINV | 19 |JORAIG0 Y
Appiiance Manufacturing Co.
(HAMCO}

GG (Investment profectfor phasing  jASP {LEB  (ARS 12 fINV LEBREN 23 212
sut CFCs al Zeenl's Trading
Agency

ONG  investment project for phasing  {ASP  |[LEB JARS 189 iNV LERSE/M22 87,7
out of CFCs at Cosmaline
industries s.a.al

QNG |Phasing out QDS atthe Chest  |ASP  |PAK  |REF 19 NV FARDGH 1O 482
Freeser Factory of Riaz Electric
Co, Lid.

GHNG  Phasing out ODS atthe ABF PAK |REF 19 |INV PAKSGM11 &8
refrigerator and chest freezer
plants of Pak Elekiron L3d. {PEL)

ONG  [Phasing out of CFCs at Al Hafez |ASP  |8YR IREF (Y 4 |SYRBAM12 107
e Refrigaration Co.
ONG  |Investment project for phasing  [ASF  [BYR JREF 15 NV 3 IBYREHO4 82

out CFL at Penguin
GNG  [Phasing out CFC at Barada ASP  SYR |REF 1S NV g |SYRASL42 10

General Co, for Metalic industry

ONG  1Phasing out of CFCs from ASP 8YR [REF 18 HNY | 11 |SYRSEOI4
Mamsfachiring of demestic and
commercial refrigerators at
Krayem Brothers Co.

QNG |Phasing ot CFC-11 at Dakkak [ASP  |SYR [FOA 19 |INV SYRAGM19 17
Co. flexible polvirethane foam
plant

ONG  linvestment project for phasing  |ASP 1&YR  [FOA 18 NV SYRAGARE 51
out CFCs gt Krayem Cold Stores
Ce,

ONG  |Phasing ot CFCs af Gaston ASP  |SYR ARS 18 [INV BYRMEMN 21 104
Banna & Sonz Co.

ONG  |Phasing out ODS atthe ASP VIE (REF 15 JINV 4 VIERSD4T A
Bearefico and Searee industrial
refrigeration plants of Seaprodex
Co,

Sheet 4/Page B



UNIDO

PFSectors/

Countri

es/Regions

SECTOR
QDP phase-out

{code; PFSector)

Regional Subtotal

37

13208

1480

2037.6

ONG

Phasing out of CFCs at
FARMEC SA

EUR

ROM

ARS

INV

ROMGGI12

70

ONG

Phase out ODS at the domestic
refrigeration factory Asctic S.A.

EUR

ROM

REF

18

INV

ROMSGIE3

ONG

Conversion of commercial
refrigeration equipment to phase
out CFC-12, HCFC-502 and
CFC-11 at Tehnofrig S.A.

EUR

ROM

REF

19

INV

ROMMPG/1 36

ONG

Conversion to CFC-free
technology in the manufacture of
rigid polyurethane foam insulation
panels at Barlan Metal

EUR

TUR

FOA

18

INV

18

TURRGIOT7

Regional Subtotal

ONG

CFC-recovery, recycling and
training in refrigeration

LAC

BAR

REF

18

TAS

BAR/SG43

CNG

Investment project for phasing
out of ODS at Frisokar
Equipamentos Plasticos Ltd.

LAC

BRA

FOA

17

INV

BRARS/M24

42

ONG

Conversion of the assembly of
refrigeration compressors to -
phase out CFC-12 and
CFCMHCFC-502 by using HFC-
1342 and R-404a at Eigin
Maquinas SA

LAC

BRA

REF

17

INV

BRASS/N25

ONG

Converslon of ODS cleaning
processes from 1,1,1 TCA to
aqueous cleaning and using
trichlerethane at Elgin Maquinas
SA

LAC

BRA

SOL

18

INV

BRASGO40

Regional Subtotal

42

14

SUBTOTALS

2006.2

21229

1480

4580.3

1242

&1

TOTAL ONGOING PROJECTS (ODP PHASE OUT)

10354.6

TOTAL COMPLETED PROJECTS {ODP PHASE QUT)

614

GRAND TOTAL (ODP PHASE OUT) |

10968.6)

Sheet 4/Page 7



ODP phased out

UNIBO
PFgeclors/ {Prejecis completed since last report)
Countries/Regions
Froject Tille Ruglen Project Nuraher UNIDG GOP Prased |Funds approved
Prolect o, {Out per
Proposal
108,800

investment project for phasing out CFCs at Entreprise

naticnale des Delergents (ENAD.Lames} ’
ALGREN23

CMR/A4411

AFR  ALG ISOL [ 171NV
Prase oyt of CEC at FAEM S.A. AFR  CMR IREF | 13/INV
Totat

s

1,956,850
2,045,760

BB

Sheet 6/Page 1
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UNIDO ODP to be phased out to end 1988/Projects nearing complation
PFSectors/

Countries/Regions
Project Title Region Preject Mumber UNIBG CDPtobe  |Funds Funds

Project No.  |Phased Out  |corresponding fo iapproved

per Proposal* | ODP phased out

investment project for phasing out CFCs at Entreprise nationale des AFR ALG REF| 15NV BIALGEE0ZS 110 180000 6389550
Industries de ['dlectromanager ENIEM .
QIS phase-eit at Electrostar Refrigeration Go, AFR EGY [REF] 13/INV 2EEYR4S 48 1,450,885 1,450 555
OL8 phase-out at Kiriazi Refrigerators Manufacturing Co. AFR EGY {REF) 13[INV A |EGYRYAE 137| 1843040 1,643,040
O0S phase-out at {elta Industrial Co. AFR EGQGY |REF; 13[iNV 28 EGYRY7 97 2511 886 2811086
Phasing cut ODS at the Alaska, Helwan Go. for Metallic Appliances, 1berna, |AFR EGY |REF| 151NV 33 ECYRLATE 143 5,406,772 BABTTZ
Et Nasr Con. for Eleciric and Electronic Apparatus, Siltal and Super Bosh
domestic refrigeration plants :
CFC refrigerant recovery and reclaim project AFR ZiM  IREF| 17|TAS 412IME5M 28 47, 312,300 312,X0
Conversion from halon 1211 to ABC dry powder and foam water spray at [ASP CPRJHAL] 15NV | 104]|CPRASOA0 1480 496,000 488 000/
Nanjing Fira Fighting Equipment Factery
Conversion to electronic cleaning process from ODS solvents o wet media |ASP IND  180L: 13]INV 25 IND/D4/423 45 §10, 160! 810,160
blasting and aquecus cleaning at IT) Mankapur
Corversion of elecironic oleaning processes for CDS solvents fo non-clean [ASP iND 1BOL)  1BIINYV E51INDOBKI34 164 192,421 192,621
and hydracarbon cleaning technologies al ERL-Bangalore
Conversion of electronic cleaning processes from ODS solvents to no-clean [ASP IND  18CL 18lINV 6611NDOBEE 15 235,744 285,744
and agueous photo resist develaping and stipping lechnologies at [T1
Patakiad .. :
Conversion of elagtionic cleaning processes from ODS solvents to semi- |ARP WO [SOL| 181NV INDREOR3 ? 107 954 107 034
aqueous cleaning and no-clean solkdering lechnologies at 171, Bangalors
Cenversion of demestic refrigerator production faciities to phase out CFC-  [ASP IRA |REF| T[NV T 7liRAR&AD | 319 3500000 850630
11 and CFG-12 at Ad, Azmayesh, Babrman, iran Pouya and Pars Appliances
Phasing out of CFCs at Al Hafer Refrigeration Co, ASP 8YR (REF: {3{INV 418YROY42 107 288327 2883277
Investment project for phasing out CFC at Pengudn ASP SYR [REF| 15]INV SI8YROG0M 82 1,719800, 1,7118.800
Phasing out QDS at the Searefico and Searee Industrial refrigecation plants [ASP VIE  (REF] 151NV 4[VIERE4T A0 487,070 457070
of Seaprodex Co.,
Phase cut QDS at the domestic refrigeration factory Arclic S A EUR ROM |REF; 1BHINV §ROMOEOID X8 1,098300] 1,0053004
TOTAL 2004 24352508 34848490
* 1 does not apply to the project ALG/REFASANVS ENIEM and
IRA/REFAANVI? iran, since only partions of the ODP to be phased out are
reflected in this fable.
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UNIDO

Cornpleted Since Last Report

PFRepm Jurie 190G
ANNEX 1
{eode: PFReport)

Brofect Titls

frrofect Hy

numbar

UNIDQ project

Onts
Appravad

First Date Date ot
Dhbursem (Completed  [Finansie!
ent Date  HActual) Compistion

Approvad
Funding
(uss)

Fuatste
IDisbyrasd

Adjavtmatd

TPe Cantel
Funds
Linburand

Balanize (USSE Pixnnad

1in Sarant
Yanr (0635)

St CFCs ol Erdrepise
nationaie des Detenarits
{ENADH ames)

D O e s 3

levestment prajacd for phasing

10 ALGISHE

JE-ES

Mar-08; Junfs

108,900

108,403

99.00%

1085 ¢

1Phase owt of CFCat FAEM
B4

5ICMRO4AY

Jui94

£ Jun-86

1,935,860

1,803,726

83.57%

12,9241 36,000

CEC11 In the mandacture of
[damestic refrigarators,
froazers and giroomdiionery
a1 Linion Carnerounaise

Frep, of project for phasing oul

BICMRBE22

D94

Feb-o% Jun-96

28,000

11,858

47.42%

oy

13,944 13000

Prep. of iwestement progect in
[amrcms! gector at Manscor

3URTRSA

—_
Marss JunBg

16,000

5529

B5.20%

1,474 ¢

Daya
Friv formulalian Tor phase out
of DS In aerosnt sector

LEBRSOT0

Mag.s

May- Jun-96

18,000,

5,208

#1.37%

8704

{Cosmaling |ndusires S.A}
Prep. of investment prisct for
prasing out CFC-H1 from the
manutacturing of prg.
fabrcated sandwith panels at

T|SYRMGAGT

g4,

Nar-95 JunB

18 006

14517

99.45%

Krayam Coid Stores Co,

Prep. of itvestment project for
Fhasing put GFG in
manulacturing of refrigerators
at Krayomn Int. Co.

Si1SYRM5008

De-94

15,600,

14,325

5 50%

675 O

S_t}éiegy for phiasing out of
05 in low ODS-conguming

46| GLO/GAEET

Mar.gt

Sep-84 Jun-56

00,000

B.508

90.51%

4,493 4,41

countries, Prep.Asat

prettises with emphasls on
irdustrial Autions to be taken

Jownt agtion with URER in CPG

621GL0M4MN

SJul-84

MNeow-84 R o

75,000

72,398

95.53%

2,602 2802

GRAND TOTAL

2,360 760

2,138,284

92.85%

184478 55093
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III. Global and Regicnal Project Highlights

A, Global Proiects

14. UNIDO was involved in the implementation of two global
projects namely (a) Strategy for phasing out of 0BS in low ODS-
consuming countries (Preparatory Assistance)}, (b} Joint action
with UNEP in Country Programming Exercises with emphasis on
industrial actions to be taken. Both projects {approved at the
11th and 12th meeting of the Executive Committee, respectively)
meanwhile declared operationally completed, have been regularly
reported on their progress in the previous Progress and Financial
Reports presented to the Executive Committee. A report on
strategic options for countries with low 0ODS consumption was
prepared jointly by UNIDO and the USEPA in May 1996.

B. Regional Projects

15. Under the project on preparation of a recovery and recycling
project in Benin, Botswana, Burkina Faso, Gambia, Guinea, Namibia
and Senegal a mission has been carried out by an international
expert who visited a number of the countries involved. A second
mission to wvisit the remaining countries is under preparation.
A draft of a Strategy for CFC phase cut in Namibia has been
prepared by the expert.

IV. Performance indicators

A Agency's Business Plan Performance Goals

16. It has to be clear that any statements being made here below
reflect trends of possible ocutcomes which should he then compared
against performance indicators set in the UNIDO Business Plan for
1996. This is mainly due to the fact that the data used in the
present report reflects the history of the projects only during
the first half of 1996 (as of 30 June 199¢)., Further, a number
of projects although approved were eligible for later funding
which goes bevond the above key date. Taking into consideration
planned disbursement for 1996, as indicated in the Business Plan,
which was US§ 30,442,000, UNIDO is expected to attain this target
or even exceed it by end 1996. The attainment of such a result
would be attributed to UNIDC's continuous and concerted efforts

in the first half of 1996 to accelerate project and programme
delivery.

17. According to UNIDO's Business Plan for 1996 the estimated
average time between the Executive Committee approval and the lst
disbursement {after the contract has been awarded) has been

reported to be usually between 6-7 months. This trend continues
to be wvalid.

18. According to the guidelines for preparation of the report,
it was requested to reflect under lst disbursement only data when
eguipment was first purchased toward implementation of investment
projects or data of any expenditure toward implementation of non-
investment projects. Reviewing quickly all investment projects
currently under implementation by UNIDO, one could observe a
trend of average time between approval and ist disbursement {(for



equipment} Dbetween 10-12 months. This, however, cannot be
considered as indicative since many projects have activities that
started long  before the equipment can be
identified/crdered/delivered. Moreover, 1in many cases the
equipment component can be part of the subcontracting services

and in such case cannot appear in the accounting system
separately.

1%9. However, it also has to be said that within UNIDO and until
the projects become operational a certain procedure has to be
followed, namely the project can become operational only upon the
availability of the respective funds on cur accounts, which
requires approximately 3-4 weeks, according to our experience,
until the notificaticn reaches UNIDO. Based on that internal
procedure is initiated which, however, does not absorb
congiderable time {1 week to 10 days}.

20. As pointed out in the respective part of the UNIDO Business
Plan 19%¢, the final disbursement is very much related to ths
type of Investment projects. The table 5 gives the average
number o©of months for completed investment projects which are
below of the estimated average for respective sectors indicated
in the Business Plan. Also a quick review has been dcone of the
ongoing projects and the duration concerning the planned date of
completion has been assessed. The listed data below indicate a
comparison of estimated average for the listed sectors against
those observed and accordingly assessed as trends based on the
performance direction of the various projects.

Sector Estimated average Assessed average
referred to Business {Trend)
Plan 19%&
Refrigeration 26-27 months ] 29 months
Solvents 14~15 months 17 months
Foam 20~-21 months 18-20 months
Aerosol 14-15 months 19 months
Halon 19-20 months 24 months

21. The estimated average for ODS phase out, as indicated also
in the Business Plan 1996, it is expected to have a similar trend
for each sector and the estimated averages indicated in the
Business Plan are repeated here below for easy reference:

Sector Istimated average referred
to Business Plan 18%¢

Refrigeration 24-25 months

Solvents 12-13 months

Foam 18-19 months

Aerosol 12=13 months

Halon 18-1% months

22. Contingency: For the proijects already completed the use
of contingency was largely mandatory. Based on contracts award




and offers received for ongoing proijects it is expected that the
- contingency foreseen will be used fully. In other words the
indications made in the Business Plan of UNIDO, page 6, regarding
the contingency utilization are net only valid but receive more
importance that one should count with increased utilization of
contingencies as the implementation progresseés.

23. Average cost of project preparation for projects prepared

and submitted so far reach to about US$ 5,412 per proiect and USS
0.06/kg.

24. Expected ODS phase ocut in 1996: The percent average would
be 2800.4:6729=43.1%.

A number of projects were approved for later funding. This
fact, inter alia, contributed to a trend to have less amount of
ODP to Dbe phased out end 1896. For instance, the project
ALG/56/005 -~ Phasing out of CFCs at Entreprise Naticnale des
Detergents (ENAD} was submitted to the 17th Executive Committee
session, July 1995, and therefore was included in the forecast
used in preparing the Business Plan for 199€. It was approved
at the 18th session only and the implementation could only start

beginning 1996; since the duration is 18 menths it will be
finalized mid-1997 only.

25. The average cost effectiveness for which phase out most

prebably will occur in 1996 would be 24,352,509:2800.4=8,4
USs/kyg.

B. Cunulative completed Investment projects

26. The table below represents the figures on a cumulative basis
of Investment projects completed by region, sector and
implementation characteristics, table 5.

27. UNIDO projects so far completed are all objective~sensitive
and the disbursement has been during the implementation.

C. Cunulated completed Non-Investment Projects

28. All UNIDOC non-~investment projects completed are objective-
sensitive and the disbursement took place during the
impiementation, table 6.

D. Cumulative Ongoing Investment Projects

2%9. All ongoing investment projects listed below are objective-
sensitive and with one esxception the disbursement method is
during implementation. The exception is a prolject in Romania
{ROM/REF/19/INV/6 - Phase out ODS at the domestic refrigeration
factory Arctic 5.A.) which is bheing implemented using z hybrid
method, namely for the first portion of the budget retroactive

funding and the remaining portion the disbursement method during
implementation, table 7.

E. Cumulative Ongoing Non~Investment Projects



Table 5
UNIDO PFReport 6/96 (code: PFReport)

Cumulative Completed Investment Proiects by Region, Sector and Implementation Characteristics

fitom Number of |Approved Por Cent of [Average Number lAverage QOverall Cost-
o Approvais  [Funds plus  {Faads «f Monihs from  |Number of Effectiveness
Adjustment  |Disbursed |Approval to FirstiMonths from (1o the Fund {US
{usg) Dishursement  (Approvat te  |$/kg}
Completion

GRAND TOTAL ] 3,670,484 96 .56

{Region

Alrica 3 2,848,760 95,30 8.70 18,704 11,13
Asla & Pacific [ O 6.00

Ewnpe 2 o 0.00

{atin American and Caribbean 2 1,020,724 100.20 550 17.50 2,92
CGlobal 0 G 0.00

Sector

Aerosol 0 0 0.00
{Foam 3 1,924,724 99,83 767 1870 353
Group 0 0 0.00 '

Halon [+ G .00

Wethyt Bromide ) 0 0.00

Other ] 0 0.00

{Produetion 0 o 0.00
JRefrigeration 1| 1935860 9317 0.00 2400 11,94
jSoivents 1 108,900 99.00 8 11 15,7
Himplementation

Characteristics

Agency tmplementation 5 3970484 96,56

National implementation

Time or Objective-gensitive

Accounts

Time-Sensitive

Objective-Sensitive 5 3,670,484 96.56

Disbursemant Method

During Implemertation 5] 3,870,484 3,56

After Impletnentation

Refreactive Funding

Sheet 5



PFReport

Table &

UNIDO
Cutnulative Completed Non-Invesiment Projects {code: PFReport)
by Region, Sector, Type, and Implementation Characteristics
HETH Number of [Approved Per Cent of |Average Number Average Numbwer iGyverall Cost-
Approvais  (Funds plus Funts of Months from  jof Manths from |Effectiveness
Adjustment Disbursed Approval to 15t |Approvat (o 10 the Fund
1Uss) Disbursement  [Completion

GRAND TOTAL 28 1,024,000, 9196 n.a.
Region

Adrica 12 305,600 a9 8.16 14.67

Asia & Pacific 10 404,000 4754 B& 209,

Europe 2 85,006 75.35 15 145

Latin Arnerica and Caribbean 2 4500 11438 £5 1%

Globai Z 175,000 9598 3 38

Sector

Aerasci 2 25,000 5884 35 75
{Foam € 165.000; B.60 ) 15

Group 7 312000 £8.96 14 128

Halor: Li: s} o.00 G a

Mothyt Bromide [} o 600 ¢} 0

Production 0 0 0.00 [«] a
Redfrigeration 12 450,000 844500 48 185

Solvents 0 v 0.0 G 0

Tobacco 1 F2.000 106.25 8 28

Type

Country Programme Praparation 1 £&0,000 7057 12 20
Uemonsiration Projects 8, i} .00, 0 G

Instiutiorss Strengthening Projests 4] 0 306G & [4]

Froject Fraparation ) 678,000 9137 8.21 177

Fechnical Assistance Projeciy 3 225000 88.78 833 2333

Training Projects 1 40,000 10058 4 €

tmpt tation Ch teristics

Agency implementation 8 1,024,000 1,88

Natiorial implemerdation

Time or Objactive-sensitive Accounts

Time-Sensitive s}

Oblective-Sensitive 28 1,024,000, 9188

Disbursement Method

Qusing Implementation 28 1,024,000 91.86

After kmplamentation

Retroactive Funding

Sheet 7



Table 7
PFRepoit as at June 1896

UNIDO
Cumulative Ongoing Investment Projecis
by Region, Sector, lmplementation Characteristics
ftem Number of Approved Per Cent of [Average Averags
Approvals Funds pfus  [Funds Number of  |Number of
Adjustment  [Distursed |Months Months
{uss) from Currently
Approval Expected
uniil
Completion
GRAND TOTAL §7 71,887,720 4387
Reglon
Africa X0 27936 380 847 783 2000
Asia & Pacific ) 30,983,487 3837 1053} 2613
Europe 4 3002008 020 880 2300
Latin American and Canbbean 3 884854 260 1067 3467
Glebal o 0 o0 Q00 000
Sector
Aerosol 11 3,731,156 a.21 2 1841
foam 11 6,955 247 058 384 1085
Group 0 o 000 200 000
Halon 1 466,000 4422 19.00 2500
tethyl Bromide o o 080 o.m 0.00]
Preduction 0 0 o0 0.00 000
Reldgeration 4] BsBeT 4780 piciec] 28,71
Solvents 10 1,907,145 0,78 7.60 1650
impliementation Characteristics
Agency Imprementation B7] 7\BBT,70 4087
National implementation
Time or Objective-sensitive Accounts
Time-Sensitive
Objective-Sensitive 87, 718897,729 4087
Disbursemnent Method
During implementation &5 70802,420 087
After lmplementation
Retroactive Funding 1 1,096,300 0.00% 8.0 14,00

Shest 3



30. The table below comprises the projects being objective-
sensitive {(disbursement method during implementation) and the
institutional Strengthening projects being time-sensitive
{disbursement method during implementation}, table 8.

V. Status of Agreements and Project Preparation by country

A Agreements to be signed/executed/finalized and when they
will be ready for disbursing

31. As soon as a project is approved by the Executive Committee
and after having notified the respective authorities, UNIDO
embarks on the implementation stage. In doing so, prior to the
start up of any activity the Organization secures officially from
the recipient companies/concerned authorities validity/

confirmation of basic project data, such as actual CFC
consumption, percentage of exports and their structure, ownership
situation. Upon receipt, UNIDO prepares and finalizes with the
recipient companies and Ozone Offices the agreement of
cooperation which includes also detailed Terms of Reference for
services to be rendered under the project both by the
international subcontractor and the counterpart. These TOR,
which are the basis £for launching of & competitive bidding

exercise, include an elaborate work programme and division of
responsibilites.

32. There is no pending related issue to be reported in
connection with the investment projects.

23. The only pending agreements to be reported by UNIDO are the
following:

IND/SEV/10/PRE/6 Proiject formulation for phasing out ODS in the
unorganized sector:

34. The draft agreement was forwarded to SIDBI, however no
reaction has been received. UNIDO is considering a high-level
mission to finalize the issue so that project implementation can
finally start:

ROM/SEV/17/INS/4 Creation of an OQzone Secretariat. The
institutional strengthening project is very close to its start
up. Some comments on the final project document/agreement are
still being awaited from the Romanian authorities.

B. Project preparation by country, approved amount and amounts
disbursed

35. In the active project preparation the approved funding is
almost USS 1,6 million, excluding Agency Support Cost. While it
comprises projects approved as of the 10th session, more than 60%
of those were approved at the 17th and 1Bth session ¢of the ExCom.
More than half of the budget has been dishbursed. It is expected

that more than 80% of the funds will have been spent by end of
18386, table 9.

36, UNIDC is active in terms of project preparation in the
following countries:
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UNIDO {code: PFRepodt)
PFReport Cumulative Ongoing Non-investment Projects
by Region, Sector, Type, and lmplementation Charactenslics
item Nusnbec of  JApproved Per Centof |Average Average Number
Approvals  [Funds plus  [Fands Numbier of | of Months
Adjustiment  {Disbursed  [Months frotn |Currentiy
{tSS) Approval Expected untll
Completion

GRANE YOTAL ES 3,146,608 £3.19

Region

Africa _ 17 1,121,750 8§.77 16.82 2335
Asia & Paclfic 23 1,116 245] B85 17.70 poitixg

Europe 505 443 337 1417 27003

Latin America and Caribbean 9 510,170 5008 1333 222
Global [5; Q o.00 000 Q.00
Sector

Agrosol 2 60,000 12,19 . 85,00 20608
foam 7 J0000 65 88 16.66 23585

Group 23| 1523038 590 1635 25.48
Halon i O 600, 0.00 0.0
Methyl Bromide ¢ 0 0.00 a.00 [afis
Production 0 O 000 0.00 0.00
{Refrigeration 204 1,068 570 57.25 1860 2400
Solvents 2 104,000 4913 24.00 4050y
Tobaces L SO0 0 aina.

Type "
Country Programme Preparation 1 80000 20.13 1800 25,000
Demonstration Projects o 0 000 Q.00 0.00
Institutions! Strengthening Projects 4 710973 i3e 2 2350 3850
Project Preparation 4 1,566,065 2347 14.84 2287
Techhical Assistance Frojects 7 788,570 TIBE 20 2857
Training Projects o o 0.00 .00 Q.00
jimplementation Characteristics

Agency implementation = 3,146,808 53.19

National implementation

Time or Objective-sensitive Accounts

Time-Senshive 4 T10973 4800 2350 38.50
Objective-Sensitive

Disbursement Mathod

During lnplementation 51 2,435,635 £4.41

After implemantation 4 710,873 48 50 iy 38.50
iRetroactive Funding

Sheet 2
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PFRepon, 67086
Active Project Preparation Accounis

{Region Broasot Muembar Fragesd Ty UNDO Projest  [Firgt Aoproved Adiustment (USS) Funds Distursad {Pee Oenlof Butance USH) [ Plenned Commis
£58 Disbursement|Funding LSS} s Funds Dishuned ety in Curoanl
Late Yam: (UB%)

AFR ALG IBEV 1TIPRP 1P, Tarmuladion for phaing aut ALGSS30 [ 50,000 [i} 17,480 AT 22540 it |
LS in smalkl & medium seals
Inthusties

AFR AFR BBV 17| PRR 1% Praparation of a recovery snd RAFISM 3 Aprgal . 45,000 g AZLBOC
sorynhing projests in Benie,
Betewtne, Burking Faso, Gamdia,
Giginaa, Namibia and Sernegal

AFR e REF 18 PRP & Project tonmiutation for the SOG
phasa-cut in e mbdgamsion seoisr

TN 1,40 1,300

WCROGE May-55; 15000 [t 8,830 4. 20% 8070 B4

AFR W BEY LRI SITHIS phasaatut of & toam poducing HYCH5133 [T 10,000
plant {Fabrigue hoidenne de

ot ameblament) and 2 asross! filers
{Siccbst and Gandoor)

ldantification and preparation of KENSMAIT Apr-88 5,000 G 8,460 43 2%% 8,504 5008

prajects in the sclvents and agrosols
BACIOrS
0 13,282 BA.55% 1‘?1{1 1,0008

~i

AFR KEN  [SEV 17PRP

AER MOZ  JREF 18{PRP 2|Praparation ol projects in commercial MOZBSN4A Mar-95! 15,0001
| rairigemtion -
AFR BEN  FOA 18I PRP 5| Frep. of mn investrient project in the [ SENDS023 Mar-58 10,000 [¢ B.455) 40, 56% 3,045
fonm sector
Prep, of o praject propossd Tor setting | SEYASTA Jungs 45,000 0
up % national refrigarant recovety and
recycling centre, National Hafon
Bank
R U5 [BEV T4 BRE 3 Prep. assist, for investment projects [ SUDMGEARS M-8} 50,000
. Hin emfrigertion, serssl od fosmn
i i
AR TUN SEV $TIPRP 13| Prap, of investment projects in the [ TUNGSI4D M% 30,000 Isj 12.837 43.12% 17 063 47,083
awrasek, Tasre, somestic retdgaration
I T ) Aed sobonnt sectoes
AERTTTHINTTTREY 18]PRp 3 Peap. of peojests in the mifgemtion, | 2IMBSHIEE Feb85 40,000
ARG, tecowatyloatysting

3,000

1,826 10.81% 13,304 10,0008

&

AER SEY [SEV 18|PRP

9 32,006 BE 1% 17 894 .

G FEATA 45 50 4,528 2,000

AGH CRRRER 15 PR 5| Conversion of somestic mitgaminr  CPRAGEIS AprEs 25,000 Jai 46,280 B5.1.2%, 57% e

and froerer factodes jo phase st
CFC-12 e CFGA1 s Hangzhow
| Xiing Hokiings O,

AGP CRR8EV 1PPRP 132 Cemest formutaton of investmant  |CPRBRIGS Sep-95 100,000
Pty in the helon septor in the 5
tirs aquigmart faciories (Cangsh
Fiagohun No. 1 and Bation Jinghoo)

g €0 55 B8 38,480 30,0004

i CRRORER i PRP 11 {Formulation of investmest projects in | CPRBENZE Apr-Gt £5,000; 0 <2433 & 7% K2,587 32,5871
e refriometion sacior with particalar

Sention i o <, i
wad pormpransor manufactuning

RSP (GPR oM FEEE 1a4{ Formumtion of i projects in |[CPF 3 §§ 55,000 E ei 0.00% &:m%’ :
1y sobhmecss seutar
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Active Project Preparation Accounts

UNIDO

ASE

=)

SEY

15{PRP

2a; 90l Toremdation of phasing mt SRS 3
O0Ss in amali and madium scals
industiies

Mar95

BC,006

1278

$1.50%

.27

13,0008

AGE

D

801

1GFR§

7|Proj. farrnulabion fof the conversion [ INDROA 82
ot plectronic cleaning processen
from SFL11 Walcobok dendad and
4,4.1 tichiozatana to nonCFEC
clearing

OctB4

74,000,

46315

42 55%]

7,885

27 500

AP

IND

S5V

B|Project formuiation fof whasing Gt IINLFBAIES

May-a4 )

45,0001

AZ06%)

2000

QLS in the ynyrganized sestor

af,s?l
To500

ASH

NG

ARG

18l PRP

53 Fraj. toreulation for preperation of  [IND/RSEMY
umbrslia project for QD8 phase gut
i the Anrosol sector {sall-scale

™

et

20,000

ASE

iRA

REF

8 Prep. of ipvestment prosect for phosa IRASSOQY
out of CRC-11 and CFCA2 inthe
L ta] vt greall
refrigration Industsy

Fab-Bt

50,000

meL

30,474

B0.84%

19525

14, 000)

ASP

IRA

SEV

T PRP

10l Preparation of iveatront projecty  JIRARDG32

0.00%

E o0

ASE

JOR

SEV

1${FRP

i Pren. assistance fte irmvesiment JORIGSIIOS
projedts it commesntial refrigeration,
alr-conditioning, Toam ang halon
et

g
FebvDB)

50,000]

)
10,1 3?"%

2T

=

153000

ASP

iLEB

EQA

1BLPRF

4} Peai. formutation for tha phase out of |LERARSGHTY
QDS in e foam sechor in 2 plants
{Ets. Henri Abdalish and Masd
Katacrn}

May-ﬂ

8.1

43.71%,

1,259

#,000)

AZP

LEB

REF

BPRP

3P forrmsdadlan Tof phase aut of LERMISOTE
D08 in the mfrigeration sactor
(Weathar.mate and OPACC 1143

15,000

0

0.00%

Er¥TT

12,709

AGF

IMAL

FOA

18, PRI

B¢ Frep. of #n investrmant grojact in the | MALSIBOX
Toam Sector

angg

0,000

il

H.00%

35,504,

0,000

AP

REF

1B PRP

A Prep, of ¥ recovery ahd rpcyehing PS03
praject in the refrigartion sector

Jun98

1500

7,377

A5.1E%

1423

7000

4,100

SYR

EOA

15| PR

BiFrap of irvestment projects. for SYRADAIO0E
Fhasing out of DFC-11 foom the
subsector of Naxbis fnams
manulactming

Fan L]

26,000

12808

44.03%

TASS

5P

SYR

ARS

$01Pap. of #n vestent proisct inthe | SYRBA024
perosol sactar

Fet-88

25,0001

1,518

#8.08%

13,484

135,484

ASR

SYR

RER

18/PRN

12[Prep. of an investinent project in SYRMBALS
racovely snd facveling esctol

15,000]

0

0.00%;

15,000

15,500

a5d

ik

REF

tEPRP

Prap, of Invesimant praject for VIE/SSEN 1
reduction of rafrigstint emissions
and porversion of food processing
and other indusirial sefngeration and
A sauipment 1o suituble
altempthms

[+

May.

20,000

0812

45, 10%

1,181

8,000

AP

Vi

REF

5[Frep. of poopect proposais for the | VIEASOT2
reduction of refrigarant srnission s
astatiishment of roltsction sad
raviaiming natwotk in demestic
refrigeration sector

Sep-9&

15500,

14¥%

1824

5,008
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Active Project Preparation Accounts

UNIDO

EUR

MON

SEV

18/PRP

2| Praparation of projects in tha
Irefrigeration, aerosol and foam
$actor

MCD/B6/021

Jan-g8]

30,0004

2,269

7.64%

27,737

8.000%

EUR

ROM

REF

15{PRP

2[Prep. of investmant project for
phasing out CFC-11 at refrigarator
piant at mechanical enterprises.
SADU and ARCTIC

ROM/S5010

ADI-95|

50,000

25,775

73.55%

13,225

10,0008

EUR

ROM

REF

18|PRP

el

ldomestic and commarcial
Jrefrigeration sactor

Prep. of investment projects in the  |ROM/OEOR9

Mar-981 |

8,025

40.13%

11,975

EUR

TUR

FOA

15/ PRP

11|Prep. of investment projects in 00S | TURSS3T7

phase gut in the fcam sector

Mar-g5

50,000

15,208

30.62%

12,743

LAC

ARG

FOA

18/PRP

w

in the foam sector

Preparation of an invesiment project JARGS6/018

Fab-86

20,000

17.422

87.11%

2,500y

LAC

BRA

FOA

8/PRP

[+)

Prep. of investment projacts for
elimination of CFCs in the polymer
foams manufactuting

BRA/S3/095

Jul-83

150,000

147,864

98.58%

2,100]

LAC

BRA

SEV

17|PRP

23| Prep. of investment project at Elgin
consuming 80 MT of TCA used as a
deczeasing agent in the production of
compressors

BRAGS5132

May-98

15,000

5,350

35.67%

5,000

LAC

BRA

SEV

18| PRP

40 Formulation of 2 investment projects |BRASS/030

in the commerciat and domestic
rafrigarator sector

50,000

28,204

58.41%

21,7609

LAC

ECU

SEV

17|PRP

17| Prep. of an investmant projact in a
plant (Elasta) for the production of
polyurethane flexible foam for
automotive industry

ECUMSM36

15,000

5,13

38.21%

8,268

8,500

2,100

LAC

GUY

REF

17{PRP

L3

ODS phase out at & domestic
refrigeration plant {(Guyana
Refrigaration Ltd.)

GUY/BG/044

Mar-88

15,000

12,900

2,100

LAC

MEX

SEV

18|PRP

40i Preparation of investmant projects

MEX/98/022

Marg6i

50,0001

f=) =]

15,080

30.16%
15.82%

34,8201
25,224

34,000
25,0001

LAC

PER

SOL

17|PRP

16| Project preparation assistance in
solvent sector

PER/S/138

Apr-98

30,000

4778

1,566,065

olo

790,385

50.47%|

775,680

471,58

SUB-TOTAL
ADMINISTRATIVE SUPPOR

T

203,588

102,750

S0.47%

100,838}

&,
532

1,760 853]

893 135/

50.47%

878,518]

GRAND TOTAL
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AFRICA: Algeria, Regional Africa, Egypt*, Ivory Coast, Kenya,

Morocco*, Mozambigque, Senegal, Seychelles, Sudan, Tunisia,
Zimbabwe

ASIA/PACIFIC: P.R. of China, Indonesia, India, Tran, Jordan,
Lebanon, Malaysia, Philippines, Syria, Vietnam
EURQPE: Macedonia, Romania, Turkey

AMERICA/CARIBBEAN: Argentina, Brazil, Brouador, Guyana, Mexico,
Peru.

* relevant activities underway.

VI. Administrative Issues {Operational, Policy, Financial and
Other Tssues)

A. Meetings attended
37. UNIDO attended the following meetings:

1. Ghana: ODSONET/AF-E 2nd annual workshop, 17-21 June 199%¢

2. Montreal: Inter-Agency meeting between the Fund Secretariat
and the implementing Agencies, 18-19 April 1936,

3. Colombia: UNIDC/UNEP Back-to-Back meeting in Cartagena, 23-27
RApril 1996,

4. INFRAS/WB/GTZ/SCD Workshop on 0ODSs, Zurich, 5-7 June 1996.
5. China: Refrigeration safety workshop organized by UNEP, May
1996;

6. Halon Experts Meeting, June 1996, organized by th MFS.
B. Implementing Agency and other Cooperation

38. Cooperation with UNDP: The cooperation and coordination
between the two agencies is strengthened and the
activities/division of labour in all regions continues.

38, Cooperation with UNEP: UNIDO is regularily attending
regional workshops corganized by UNEP. It coordinated a regional
workshop with UNEP and arranged back-to-back meetings so as to
avoid overlapping and duplication of efforts. The first back-te-
back meeting was held in Colombia in April 1996,

40. Cooperation with the World Bank: The coordination of
activities continues alongside the earlier established lines of
good spirit and good cooperation.

41. Participation in Interagency Meetings: UNIDO participated
in all major Interagency coordination meetings both those
organized by the MF and those which happened to be organized by
one of the other Implementing Agencies.

42. Technical assessment study tour (Z4 - 31 March 1986} : UNIDO
participated in the technical assessment mission together with
representatives of the World Bank, UNDP and MFS to several
European manufacturers and producers of non-0DS equipment to
review and evaluate cost-~effective phase out approaches in the
foam sector. The participation of the Implementing Agencies and
the Fund Secretariat in this assessment study tour had as a
highlight of activity the UTECH Conference and the parallel



exhibition which received great attention from the relevant
industry ({(polyurethane industry). This has been reflected
extensively in the related technical magazine,

43. Mission to Netherlands to discuss with the Dutch Government
authorities, research institutions and private companies the
actual status and experience of phasing out ¢f methyl bromide in
Holland {leading country in this matter}) in order to obtain a
clearer picture of the state~of-the-art in methyl bromide
alternatives developed so far there.

44, Cooperation with USEPA: As a result of UNIDO cooperation

with USEPA a report on strategic options with low CFC consumption
was prepared.

C. Adjustments

45, UNIDO had no additional adjustments of its projects to
report for the period 1 January to 30 June 1996. (The
crganization has only two projects with adjustments in their
regpective budgets, namely one in Iran [IRA/REF/11/INV/7 -
Conversion of comestic refrigerator production facilities to
phase-ouft CFC~11 and CFC-12 at Arij, Azmayesh, Bahman, Iran Poya
and Pars Appliances] and one in Kenya [KEN/REF/11/INV/6 -
KEN/REF/1B/INV/8 CFC phase out project at Kenva Cold Storages
Ltd. and subsidiary companies; Hall Eguatorial, Premier
Refrigeration and Engineering, Refrigeration Services]. Those

adjustments were agreed upon in the Executive Committees held in
1995), table 10.

D. Other Issues

46 UNIDO in its continuous efforts to improve the quality of
sgrvices delivered both in the project preparation and proiect
implementation had strengthened its internal mechanisms of
review, monitering and appraising the wvarious dcocuments, in
particular all project documents prepared. Prior to submission
te the external appraisal, they underge intermal review by at
least 2 persons. The same applies in the preparation of
documents, such as Terms of Reference for subcontracting,
specifications of equipment and, last but not least, evaluation
of bids and offers. Those are also reviewed by a group of
members of the MP Operations Team.



UNIDO . Adjustments PEReport June 1996
{code: PEReport)

Fromet Tie Remesitd TREMmERS Aopraved  (Adusivert  [Funds TBar Gt of G8Ance v R Brolert Fumber LN ODP 1y | ety First Lady ot Cureddty iRamarks
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Armayesh, Sahvnan, et Pove ang [furids raquired.
Pars Applnaces
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Annex I: Country development and Institutional Strengthening
Unit highlights.

{The highlights related to country development refer to
investment projects.}

Africa: In Algeria, UNIDO is involved in the implementation of
investment projects in aerosol, foam, refrigeration and solvents.
All activities are progressing according to schedule. The
project in the solvent sector has recently been ocmpleted. 1In
Egypt the Organizaticn 1is involved in projects in the foam,
refrigeration and solvent sectors and all activities are
progressing satisfactorily. The project in refrigeration has
been completed 1.5 vyears ago. It was the first project
implemented by UNIDO and completed under MP. In Ivory Coast one
project in the foam sectors has just started implementation. In
Kenya UNIDO is active in the aercsol and refrigeration sector and
activities under the two projects in the respective sectors are
progressing according to schedule. In Cameroon one prolject has
been completed. In Mozambique the implementation ¢f the project
in the refrigeration sector has started. The same applies to the
projects in Nigeria in the refrigeration sector. In Sudan the
Organization is involved in projects in the aerosol, foam and
refrigeration sector. In the same sectors the Organization is
active in Tunisia, whereas in Tanzania the two projects address
0DS phase out sectors of aerosol and refrigeration. Finally in
Zimbabwe the activities of the project in the recovery and
recycling sector are nearing completion.

Asia/Pacific: In P.R. China the Organization covers the sectors
of halon and refrigeration, including compressors. All
activities are progressing according to schedule. In Indonesia
the Organization covers 4investment projects in the sectors
refrigeration and foam, whereas in India the s¢lvent sector is
the only one the Organization has been/is so far involved in the
country. In Tran the ongeoing projects address 0ODS phase out
issues in the sectors refrigeration and foam, whereas the ongoing
activities in Jordan and Lebanon cover 0DS phase out in the
sectors refrigeration and aerssol respectively. In Pakistan UNIDO
is active in two investment projects in the refrigeration sector;
in Suria the Organization assists companies in their efforts to
phase out CDE in the sectors aercsol, foam and refrigeration. In
Vietnam investment project in the refrigeration sector is

progressing according to schedule. Its completion is expected
by end 199¢.

Burope: In Europe the Organization is active in the countries

komania {aerosol and refrigeration sectors) and Turkey (foam
sector) .

Latin America and Carxibbean: After having sucessfully completed
last year two projects in the foam sector in Argentina, for the
time being the Organization focusses its efforts in the ongoing
investment proijects in Brazil addressing the phase out of (ODSs

in the foram, refrigeration, solvent, recovery and recycling
sectors.

Institutional Strengthening: The Organization has successfully
completed the Country Programme formulation in the F.Y.R. of



Macedonia. In Egypt the institutional strengthening proeject,
Phase 1, is close to completion and the start of Phase 2, earliier
approved, will commence. In Syria the activities are progressing
and it is expected to have the project implemented by July 1997.

ROM/SEV/17/INS/4 Creation of an Ozone Secretariat. The

institutional strengthening project is very close to its start

up. Some comments on the final project document/agreement are
still being awaited from the Romanian authorities.



