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I. Project Approvals and Disbursements 

A. Annual Summary Data 

1. Important annual data, such as number of approvals, 
corresponding ODPs (whenever applicable), approved funding and 
disbursement characteristics are presented in an attached table 
1 entitled "Annual Suromary". At the 19th session of the Executive 
Committee (8-10 May 1996, Montreal), UNIDO received approval as 
eligible for funding of 16 new projects and activities amounting 
to US$ 4,146,621 (excl. agency support costs). Thus, UNIDO's 
cumulative 1993-1996 approyed activities under the Multilateral 
Fund, based on funds available/to be transferred with/to UNIDO 
accounts as of 30 June 1996, amount to US$ 80,038,821, excluding 
13% Implementinq Agency Support cost, and comprising enclosed 
data base (Table 1) consisting of parts I. Completed projects 
(US$ 4,994,484) and II. Ongoing projects (US$ 69,235,988) with 
adjustments in the approved funds (US$ 5,808,349), as well as 
projects that were cancelled, as appropriate. 

2. The cumulative disbursement of the completed projects as 
of 30 June 1996 amounts to US$ 4,775,631 representing a 95.6% 
rate of the corresponding approved funds. UNI DO' s disbursement 
as of 30 June 1996, covering the period 1 January to 30 June 
1996, is amounting to US$ 16,111,485 resulting thus in a 
cumulative disbursement (direct expenditures, obligations and 
commitments) of the ongoing projects of US$ 31,061,273 (excl. 13% 
of agency support cost) as of 30 June 1996. Without taking into 
consideration the inactive projects ( for those for which no funds 
were available as of 30 June 1996 on UNIDO accounts), UNIDO, 
thus, had a cumulative disbursement rate of 43.5% as at 30 June 
1996. Funds disbursed so far under the projects of UNIDO 
implementation amount to US$ 35,837,255 (Table 1) corresponding 
to a delivery (implementation) rate of 47%*. 

A consolidated data base entailing the 
completed, cancelled and ongoing projects is 
enclosed in Annex II. 

categories of 
also herewith 

* Delivery rate [%] (Funds disbursed)/ (approved funds of 
completed projects + approved funds of ongoing projects + 
adjustments in approved funds - approved funds of inactive 
projects) x 100% =>47% = (US$ 35,837,255)/(US$ 4,994,484 + US$ 
69,235,988 + US$ 5,808,349 - US$ 3,584,152) x 100 



ANNUAL SUMMARY 

Year/lmplemen t Number of Nl.lf!lberCompleted Per Cent OOPto ODP Per Cent - ~••""""°' Funds ·~ Cenlol 
alien ~l'PfOY'I• Completed .. Phased ofOOP ~unoing (US$) (US$) DtSbl,U$:ed Funds 
Characteristic P!I"'""' out - US$) Dl-

Out Out 

DrsbUt$emenl 
during 
Implementation 

1991 0 0 O.OOll 0 0 0.001' 0 0 0 Ml% 
1992 0 0 000% 0 0 000% 0 0 0 0.00% 
1993 19 12 63.16% 956 3IJ6 38.28% 5.999.900 0 5,371,496 89.53% 
1994 48 17 3::,.42% 3179,3 .,, l2,9'3% 31,534,318 0 23,333.857 7,4,00% 
1995 53 7 11.11% 4991.1 7 0.14% 25.721.lr.?3 5,803,349 1,131,200 22.82% 
199$ 25 0 0.00% 1636,6 0 000% 9,699,033 0 0 0.00% 

Subtotal 155 36 23J:3% 10763 784 7.28% 72,954,872 5,803,349 35,336,553 ◄>50% 

D1sb1./r$ernent 

''" Comptetion~ 

1991 0 0 0.00% 0 0 0.00% 0 0 0 0.00% 
1992 0 0 0.00% 0 0 0.00% 0 0 0 0.00% 

""" 0 0 0. 0 0 0.00% 0 0 0 0.00% 
1994 0 0 <100% 0 0 0.00% 0 0 0 0.00% 
1995 1 0 0.00% 206 0 000% 1,095.300 0 0 0.00% 
1995 0 0 0.00% 0 0 0.00% 0 0 0 000% 

~ul;l\otal 1 0 000% 206 0 0.00% 1,0'35,300 0 0 0.00% 
Retroactively 1 0 o.o:w. 206 0 0.00% 1,095,300 0 0 000% 
Funded 
Time-sensitive 4 0 000% 0 0 0.00% 710,973 0 348,275 48.99% 
Accounts 

:GRANO TOTAl. 160 36 22.50% 1= 7,. 7.15% 74,761., 145 5,803,349 36,184,828 44,91% 

• Does: not inetude ~,. that were lmolemen!W berore E,recuti¥e c.ommittee .. nnrowl 
•• The total amount of interest eamed and nmnrted wag ineWded in UNEP'e fund transfer schedule in 1996 f• retu~ lo UNEP\. 
Interest Nmed du • 1996 'Nill be rtiOned and tel).'trted lit the " of 1!¾>7 anct. In !he December Dol'IOf Statement. l 

Note 1:!'o!)~C)".~~~!!~.~~~~~notdls~i~ .. ~tllil_~'. 1.. . .. L ___ ,_ .. J .. _ ... J -·""-----
Nott 2: Retroactive nroi-,s and Ume-scnsltlve account$ ate -.:........w....t for an vears a11 one cumula!!Ye !\aure fnot jnchJded In onnual data\. --·----

Ba!anee -~,nea 
(US$) 

hCulml 
Year (US$) 

0 0 

' 823,<0< 499,100 
a.~.◄~9 5.348,865 

'2;,fl,.31:1.2.772 8,o:J.L,893 
9,699,033 2,922.SSO 

42,921,668 17,423,-400 

0 0 
0 0 
0 0 
0 0 

1,095.300 0 
0 Ul95.000 

1, 300 1,095,000 
1,w,,300 1,095,000 

362,698 116,900 

44,379,668 18J535,308 

.. dmlt11strawe 
suppon (USS) 

0 

' 696,294 
3,u~,401 

927,056 
0 

4,658,752 

0 
0 
0 
0 
0 
0 
0 
0 

45,276 

4,704.028 

Interest 
-and 
reported 

0 
0 

82,813 
:ll:t],192 

2,486.948 

"'"3, 166,953 

PF Report June 1996 
Rev. 1 

(cooe: PFReprev) 

s 
I:"' 

"' .... 



B. Interest 

3. The interest totalling US$ 3,166,953 as at 31 December 1995, 
has already been incorporated into the income of the Multilateral 
Fund and is therefore part of the resources available to the 
Executive Committee (ref. fax from Mr. A. Ingram, Director, 
Financial Services of UNIDO, to Dr. El-Arini, Chief Officer of 
the MFS, of 6 May 1996). This amount was included in the funds 
transfer schedule (ref. Mr. Juusela's, Chief, Trust Fund Unit, 
UNEP, fax of 5 June 1996). (Copies are attached as annex III). 
Therefore, for the reason that the interest accrued has already 
been used to fund other projects, it is not any more considered 
as programmable. The 1996 interest will be apportioned only as 
at December 1996. 

c. Summary Data by type (CPG, DEM, INS, INV, PRP, TAS, TRA) 

4. UNIDO's above-outlined cumulative (1993-1995) approved 
activities under the Multilateral Fund are in the following type: 

CPG (Country Programme Preparation) 
INS (Institutional Strengthening) 
INV (Investment projects) 
PRP (Project Preparation) 
TAS (Technical assistance) 
TRA (Training) 

us % 

160,000 
710,973 

75,868,213 
2,245,065 
1,014,570 

40,000 

Total 80,038,821 
(excl. agency 
support cost) 

Percent 
( completed) 

<1.0 
<1.0 
95% 
2.8 
1. 3 
<1.0 

100.00 

5. Disbursements by activity type in US$ and as a percentage 
of activity allocations are as follows: • 

CPG (Country Programme Preparation) 
INS (Institutional Strengthening) 
INV (Investment projects) 
PRP (Project Preparation) 
TAS {Technical assistance) 
TRA (Training) 

Total 

US$ Percent 

128,559 
348,275 

33,222,061 
1,410,820 

687,303 
40,237 

<1.0 
<1.0 

93 
4 
2 

<1.0 

35,837,255 100 

The enclosed table 2 entitled Summary of Data by project 
type, includes approvals, adjustments and disbursements by type 
of project/activity. 

6. UNIDO raised its overall project disbursement rate to 43.5% 
as of 30 June 1996. The attainment of such a result would be 
attributed to UNIDO's continuous and concerted efforts in the 
first half of 1996 to accelerate project and programme delivery. 

D. Sector Phase-Out by Country 



unido 
PFReport 6/96 

Type 

COUntty Programme 
Preparation 

Demonstration Projects 

lnsututional 
Strengthening Projects 

Investment Pmjects 
Project Preparation 
Technical Assistance 
Projects 

Training Projects 

SUB-TOTAL 
ADMINISTRATNE 
SUPPORT 
GRANO TOTAL 

Number of 
Approvals 

2 

0 

4 

75 
66 
10 

1 

158 

158 

Number PerCent 
Completed Completed 

1 50.00% 

0 0% 

0 0% 

4 5% 
23 35% 
1 10% 

1 100% 

30 19% 

30 19% 

Summary Data by Project Type 

'Approved Adjustment Funds Per Cent Balance US$ 
Funding (US$) (US$) Disbursed of Funds 

(US$) Dis-bursed 

100,oo:J o· 128,559 80.35% 31,441 

0 0 0 0.00'1!, 0 

710,973 0 348,275 48.00% 362,696 

70,C69,0<> 5,808,349 33,222,061 43.19% 42,646,152 
2,245,065 0 1,410,820 62.84% 834,245 
1,014,570 0 687,a:0 67.74% ~7,2'51 

t/J,o:tJl 0 40,237 100.El3% .237 

74,230i472 5,8081349 36,837,266 ~ 44,201,666 
9,549,961 756,085 4,668,843 * 6,746,204 

83,880,433 6,663,434 40,496,098 • 49,947,770 

" Note: No grand total of disbursement rate calculated to avoid contradiction to the figures elaborated and expla!ned In Chapter 1 
,under approval and disbursements, Sub-chapter A. Annual Summary, para 2. 

! 
I 
I 

! 

Sheet 1 

Planned 
Commltmenls 
In Current Year 
(US$) 

7,800 

0 

116,!ICO 

17,782,604 
484,067 
243917 

0 

18,636,308 
2,422,590 

21,067,898 

(code: PFReport) 

~ ,_, 
~ 
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7. The sectoral disaggregation of approved UNI DO investment 
activities (investment projects) and the ODP tonnes to be phased 
out are as follows: 

Sector US$ Percent ODP tonnes Percent 
Aerosols 3, 131,156 5.01 2006.2 IB.29 
Foams 5,955,247 8.00 2667.9 24.32 
Halons 496,00 0.67 1480 13.49 
Refrigeration 61,744,027 82.95 4622.3 42.14 
(incl. MACS and 
Compressors ) 
Solvents 2,029,102 2. 73 131. 6 1.2 
Several (R+R) 477,470 0.64 61 0.56 
TOTAL 14,433,022 100.00 10,969 100.o0 

8. A table of sectors by country for which phase-out has been 
funded (approved, completed and ongoing investment projects) is 
follows (entitled "Sector") as Table 3. 

9. The data by Region is contained in the aforementioned table 
entitled "Sector". 

10. Under the Montreal Protocol, UNIDO has now projects and 
activities in the following countries: 

AFRICA (AFR): Algeria, Regional Africa, Cameroon, Egypt, Ivory 
Coast, Kenya, Mozambique, Nigeria, Senegal, Seychelles, Sudan, 
Tunisia, Tanzania, Zambia, Zimbabwe 
ASIA/PACIFIC (ASP): P.R. of China, Indonesia, India, Iran, Jordan, 
Lebanon, ,Malaysia, Pakistan, Philippines, Syria, Vietnam 
EUROPE (EUR): Macedonia, Romania, Turkey 
LATIN 'AMERICA/CARIBBEAN (LAC) : Argentina, Barbados, Brazil, 
Ecuador, Guyana, Mexico, Peru 

II. Project Completion since Last Report 

A. ODP phased out since last report 

11. While the ODP phased-out in the reporting period amounts to 
69 ODP tonnes as a result of the projects in Algeria (ALG/95/123 
- Investment project for phasing out CFCs at Entreprise nationale 
des Detergents ENAD-Lames) and Cameroon (CMR/94/411 - Phase out 
of CFC at FAEM S.A.), table 3A, more projects in Algeria, China 
P.R., Egypt, India, Romania, Syria, Zimbabwe and Vietnam are very 
near completion which is expected to result in a phase out of 
additional 2900.4 ODP tonnes still this year. Those projects are 
listed in table 3B. • 

B. Non-investment project completions since last report 

12. Since the last report 7 non-investment projects have been 
completed amounting to US$ 255,000. Those projects entail 
project preparation and technical assistance. 

13. A table with useful data on the project completions since 
the last report is part of the Progress and Financial Report June 
1996, entitled "Completed Since Last Report", table 4. 



UNIDO 
PFSectors/ 
Countries/Regions 

i 

Status Project Title 

COM Investment project for phasing oul CFCs 
at Entreprise natlonale des Detergents 
(ENAD-Lames) 

COM Phase out of CFC at FAEM.SA 

COM Efimlnation of CFC.12 In the 
manufacture of extruded polystyrene 
foam in Advance Chemical Engineering 
Systems (AOVECHEMS) 

CAN Conversion of cleaning processes from 
CFC-113 lo Aqueous Cleaning at Opti<:a 

Subtotal 

COM Investment project for phasing out of 
ODS at Bandex S.A. 

COM Phase out of ODS at CELPACK S.A. 
f--" 
Subtolal 

TOTALS 

R 

• 
9 
i 
0 

n 

AFR 

AFR 

AFR 

AFR 

LAC 

LAC 

I 
Coun!ry and Project Number 

ALG SOL 17 INV 10 

CMR REF 13 INV 5 

EGY FOA 10 INV 16 

EGY 

ARG FOA 13 INV 9 

ARG FOA 13 !NV 10 

SECTOR 
ODP Phase-out 

AEROSOLS 

UNIDO Project ODPtobe 
No. Phased Out 

ALG/951123 

CMRJ94/411 
EGY.9311:38 

I 
EGY,00.036 

I 
Oi 

ARG/94/410 i 
.. 

ARG/94/413 
I 

i . 
01 

Sheet 1/Page1 

FOAMS HALONS 

ODPtobe ODPtobe 
Phased Out Phased Out 

196 

19 0 

214 

135 

:l4! ' 0 

545 0 

(code: PFSector) 

REFRIGERATION SOLVENTS SEVERAL 
(INCL. MAC+ (R+R) 
COMPRESSORS) 
ODP to be Phased ODPtobe CDP to be 
Out Phased Out Phased Out 

7001 

I 

62 

0.<00 
I 

62 7.40 

·-
I 0.00 

I 
I 

62 7,1.(J 

~ 
iii' 
w 

co 

I 
1/) 



UNIDO 
PF Sectors/ 
Countries/Regions s 

Status Project Title 

ONG Investment project for phasing 
out CFCs at Entreprlse Nationale 
des Industries de 
l'Electromenager, ENIEM 

ONG Phasing out of CFCs at 
Entreprise Natlonale des 
Detergents (ENAD) 

ONG Phasing out CFC-11 In the 
manufacture of sandwich panels 
at Batimetal Beni Mansour 

ONG Phasing out CFC-11 In the 
manufacture of sandwich panels 
by discontinuous method at 
Proslder Berrahal 

ONG Phasing out of CFCs at Union 
Camerounaise d'Entreprlse 

ONG ODS phase-out at Electrostar 
Refrigeration Co. 

ONG ODS phase-out at KIMazl 
Refrigerators Manufacturing Co. 

ONG ODS phase-out at Delta 
Industrial Co. 

ONG Phasing out ODS at the Alaska, 
Heman Co. for Metallic 
Appliances, lbema, El Nasr Co. 
for Electric and Electronic 
Apparatus, Slltal and Super Bosh 
domestic refrigeration plants 

R Project Number 
e 
g 
I 
0 

n 

AFR ALG REF 15 INV 

AFR ALG ARS 18 INV 

AFR ALG FOA 19 INV 

AFR ALG FOA 19 INV 

AFR CMR REF 18 INV 

AFR EGY REF 13 INV 

AFR EGY REF 13 INV 

AFR EGY REF 13 INV 

AFR EGY REF 15 INV 

9 

12 

7 

29 

31 

28 

33 

SECTOR 
ODP phase-out 

AEROSOLS 

UNIDO ODPto be 
Project No. Phased Out 

ALG/95,1)25 

ALG/il6A'.D5 150 

ALG,96,1)65 

ALG/fl6Jt:84 

CMR,96,QJS 

EGY/94/415 

EGY/94/416 

EGY/94/417 

EGY/95!J?J3 

Sheet 4/Page 1 

FOAMS 

ODPto 
be 
Phased 
Out 

110 

82 

(code: PFSector) 

HALONS REFRIGERATION SOLVENTS SEVERAL 
(INCL. MAC+ (R+R) 
COMPRESSORS) 

ODP to be CDP to be Phased ODPtobe CDP to be 
Phased Out Phased Out Phased Out 

Out 

425 

115.1 

48 

137 

97 

143 



UNIDO 
PFSectorsl 
Countries/Regions 
ONG Conversion of eleelrOnlo cleaning 

prooe.,,., from ODS solvents to 
non-ODS cleaning a! 3 elee!ronlc 
companies (Benha Co. ror 
elee!ronlco Industry, A.LO. 
efectrontcs factoryj Sakr factory) 

ONG Conversion of deaning 
processes from CFC-113 and 
1, 1, 1 TCA to seml-acqueous 
cleaning at Arab International 
Optronics 

ONG Conversion of cleaning 
processes from 111, 1 TCA to 
aqueoue cleaning at Silla! 

ONG Convernlon of cleaning 
processes from 1, 1.1 TCA to 
cleaning In perohloroethylene at 
Abbasol 

ONG Conversion of cleaning 
processes from 1, 1, 1 TCA to 
aqueous cleaning at Technopol 

ONG Phasing out CFC..11 at F.1.MA 
flexible polyurethane foam plant 

ONG CFC.phase out proje<:t at Kenya 
Cold Storages Lid. and 
subsidiary companies: Hall 
Equatorial, Premier Refrtgeralion 
and Englneeling, Reftigerallon 
Services 

ONG Phase ou1 CFCs at Aesthetics 
Ltd, 

AFR 

AFR 

AFR 

AFR 

AFR 

AFR 

AFR 

AFR 

ONG Phulng ou1 CFCs at Mlrage AFR 
lndlllllrlas Lid. 

EGY 

EGY 

EGY 

EGY 

EGY 

IVC 

KEN 
KEN 

KEN 

KEN 

SOL 18 INV 

SOL 18 INV 

SOL 18 INV 

SOL 19 INV 

SOL 19 INV 

FOA 19 !NV 

REF 11 18 INV 
REF INV 

ARS 19 INV 
i 

ARS 19 INV 

6 

40 

41 

42 

SECTOR 
ODP phase-out 

EGY,96,ID7 

EGY,96,038 

EGY/96039 

EGYl96.W8 

E GY l96l::ll9 

IVC,96/118 

8 KEN,941401 

KEN,96/124 107 

KEN/961'125 51 

Sheet 4/Page 2 

(code: PFSec!or) 

13.7 

2.1 

-· ,, .• ·-~·~··~·-
2 

8 

6 

53.1 

40.8 



UNIDO 
PFSectors/ 
Countries/Regions 
ONG Phasing out of CFCs at 

INDA TECilnduslr1a d• 
aplloacoes !echnlcal-domestlcas 
Ltd. 

ONG Phasing out of CFCs at 
Thermoeool Eng. Co. Ltd. 

ONG Phasing out of CFC• at Debo 
indusl!ies Ltd. Nigeria 

ONG Phasing out of CFCs at 
Sudanese Cosmetics and 
Household Produc!s 

ONG Phasing out of ODS at three 
small domn!ic refrtgerator 
factortes In Sudan (Coldalr 
Refrigerator Factory, Modem 

AFR 

AFR 

AFR 

AFR 

AFR 

Refrigerator + Metal fumlure Co., 
Sheet Metal lnduslrtes CO. 
Refrlgerafor Factory) 

ONG Phasing out of CFC-11 at Patra AFR 
Foam co. f!exlble polyUrethan• 
foam planl 

ONG Umbrella project to phase out AFR 
ODS at the 6 small rafrigerator 
manufacturers 

ONG Phesing out CFCs at Jasmina! AFR 
La boratorles 

ONG Phasing out CFC-11 at AFR 
Meublatex 

ONG Phasing out CFCs at Salem AFR 
Parfums et Produits 
Cosme!lques 

ONG Phasing 01.11 or CFCs at Tanzania AFR 
Domestic Appliance 
Manufacturers. Uct 

ONG Phasing out or CFCs at Mansoor AFR 
Daya Chemicals Ltd. 

ONG I CFC rarrtgerant recovery and AFR 
i reclaim project 
1 Reolona1 Subtotal 

M02 REF 

NIG REF 

NIG REF 

SUD ARS 

SUD REF 

SUD FOA 

TUN REF 

TUN ARS 

TUN FOA 

TUN ARS 

URT REF 

URT ARS 

ZIM REF 

18 INV 4 

18 INV 8 

18 INV 10 

18 INV 4 

19 INV 

19 INV 

19 INV 

19 INV 

19 !NV 

19 INV 

18 INV 6 

18 INV 5 

17 TAS 4 

SECTOR 
ODP phase-out 

MOll.l6/009 

NI Rlil6010 

NIR/96/011 

SUD/9610f3 281.5 

SUD1961138 

SUOl96/117 

TUN1961104 

TUN/961126 104 

TUNl96/120 

TUN,96/127 29 

URT/96I015 

URT/96/016 150 

ZIM,95/128 

872.5 

Sheet 4/Page 3 

(code: PFSector) 

41 

62 

52 

7. 

1! 

78.Si 

28 

--
43 

4 

289.1 0 13:l7.7 31.8 47 



UNIOO 
PFSectors/ 
Countries/RffiiQns 
ONG Conversion rrom halon 1211 to 

ABC dry powder and foam waler 
spray at Nanjing Fire Fighting 
Equipment Faelo,y 

ONG Conversion or domestic 
refrlgerator and freezer factories 
to phase out CFC-12 and CFC-
11 by hydrooarbon lsobutane and 
cyciopemane at Hangzhou xmng 
Holdings Co. 

ONG Conversion of compressor 
production for domestic 
refrlgetalors from CFC-12!0 
hydrooarnoo refrigerant at 
Jlaxlpera compressor faelory 

ONG Phasing out OOS al Hangzhou 
Hoar! Refrigerator Co. 

ONG Phasing out ODS at the 
compressor faelory of lhe 
Huangshl Dongbel Refrigeration 
Co. 

ONG Phasing out ODS at the X'lan 
Yuan Dong Compressor Co., 
xran 

ONG Phasing out of ODS at P.T. Air 
Tech. Co. I.Id. 

ONG Investment project for phasing 
out ODS at PT Navlrl Kenoana 
Perdana 

ONG Conversion to electronic cleaning 
process from ODS solvents to 
wet medla blasting and aqueous 
deaning at ITI Mankapur 

! 

ASP 

ASP 

ASP 

ASP 

ASP 

ASP 

ASP 

ASP 

ASP 

CPR HAL 15 INV 104 

CPR REF 17 INV 119 

CPR REF 18 INV 145 

CPR REF 18 INV 147 

CPR REF 19 INV 

CPR REF 19 INV 

IDS REF 18 INV 35 

IDS FOA 19 INV 

IND SOL 13 INV :25 

SECTOR 
ODP phase-out 

CPRi9,/!J40 

CPR/SIS/127 

CPR/961Xl2 

CPR/96,042 

CPRl96.llll7 

CPR/961139 

INS,96,!l07 

IN$196/116 

IND,941423 

Sheet 4/Page 4 

1480 

47.8 

(code: PFSector) 

... 
3&) 

2lll 

338 

1EO 

120 

:l0.1 

48 



UNI0O 
PFSectors/ 
Countries,'Regions 
ONG Conversion of electron!O cleaning 

processes for ODS solvents to 
non-clean and hy<lrocarbon 
cleaning !eclmologles at ERL-
Bangalore 

ONG Conversion of electronic cleaning 
processes lrom ODS solvents to 
no-clean and aqueous photo 
resist deVeloplng and strlpping 
teehnologles at ITI Palakkad 

ONG Converelon of eleclronlc cleaning 
processes from ODS soWents lo 
semi-aqueous cleaning and no-
clean soldering teohnotogies at 
ITI, Bangalore 

ONG Conversion of domestfc 
refrtgerator production raclll11es lo 
phase-<JU! CFC-1 l and CFC-12 
al Arj, AZmayesh, Ballman, Iran 
Poya and Par11 Appfiances 

ONG Phasing out CFC-11 through 
conver11lon of rigid PU-foam 
manufactured with the technique 
of continuous lamination at Fabls, 
Iran Steel, Mammoth Tehran, 
F.M., and Urethane Systems 

ONG Conversion of domestlc 
refrtgerator production facilities lo 
pha .. out CFC-12 and CFC.11 
(2nd group) at Faritz Iran, 
Gadook, lorestan., Movalled, 
Pars Machine and Pars Monark) 

ONG IODS phase out at Middle East 
"Electrical lndus!rtes Co. Lid. 

ASP IND 

ASP IND 

ASP IND 

ASP IRA 

ASP IRA 

ASP IRA 

ASP JOR 

SOL 18 INV 1:5 

SOL 18 INV 66 

SOL 19 INV 

REF 11 !NV 7 

FOA 17 !NV 9 

REF 18 INV 11 

REF 13 INV 20 

SECTOR 
ODP phase-out 

IN0,96,034 

IND/96/035 

IN0,96,()83 

I RA,94/400 • 
PhaSe I and 
Phase II 

IRMlS/126 

IRA19(l.1)41 

JOR/941418 
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UNIDO 
PFSectors/ 
Countries/R~glons 
ONG ODS phase out at National 

Refrtgeralion Co. {NRC) 
ONG ODS phase out at Household 

Appliance Manufaoturtng Co. 
(HAMCO) 

ONG Investment project for phasing 
out CFCs at zeenrs Trading 
Agency 

ONG Investment project for phasing 
out of CFCs at Cosmaline 
Industries u.al. 

ONG Phasing out ODS at the Chest 
Freezer Facto,y of Riaz Elecirio 
Co, Ltd. 

ONG Phasing out ODS at the 
refrigerator and chest f,-er 
plants of Pak Elel<1ron Ud. (PEL) 

'-:-·~-
ONG Phasing out of CFCs al Al Hafez 

Refngeration Co. 
ONG Investment project for phasing 

out CFC at Penguin 
ONG . Phasing out CFC al Barada 

General Co. for Metallic Industry 

ONG Phasing out of CFCs from 
Manufactunng or domestic and 
commercial refrigerators at 
Ktayem Brolhers Co. 

ONG Phasing OU! CFC· 11 at Dakkak 
Co. fle~ble pol)'lltelhane foam 
plant 

ONG lnvestmenl project for phasing 
out CFCs at Krayem Cold Stores 
Co. 

ONG Phasing out CFCs at Gaston 
Banna & Sons Co. 

ONG Phasing out ODS at the 
Seareflco and Seam Industrial 
refrigeration prants of Seaprodex 
Co. 

ASP JOR 

ASP JOR 

ASP LEB 

ASP LEB 

ASP PAK 

ASP PAK 

ASP SYR 

ASP SYR 

ASP SYR 

ASP SYR 

ASP SYR 

ASP SYR 

ASP SYR 

ASP VIE 

REF 13 INV 

REF 13 IN\/ 

ARS 19 INV 

ARS 19 INV 

REF 19 IN\/ 

REF 19 INV 

REF 13 IN\/ 

REF 15 INV 

REF 15 INV 

REF 18 IN\/ 

FOA 19 INV 

FOA 19 lNV 

ARS 19 INV 

REF 15 IN\/ 

18 

19 

4 

5 

9 

11 

4 

SECTOR 
ODP phase-out 

JOR/941419 

JOR/9414:20 

LEB/il61123 212 

LEB/.361122 87, 

PA K/.361110 

PAK,'-l61111 

SYR/941412 

S YR/il5.0l 1 

SYR/il5.0l2 

SYR/9Ml14 

SYR/.361119 

SYR/96,tll6 

SYR/961121 104 

IIIEJ.36,tl47 

Sheet 4/Page 6 
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UNIDO 
PFSectors/ 
Countries/Regions 

Regional Subtotal 
ONG Phasing out of CFCs at 

FARMECSA 

ONG Phase out ODS at the domestic 
refrigeration factory Arctic S.A. 

ONG Conversion of commercial 
refrigeration equipment to phase 
out CFC-12, HCFC-ro.2 and 
CFC-11 at Tehnofrig S.A. 

ONG Conversion to CFC-free 
technology in the manufacture of 
rigid polyurethane foam insulation 
panels at Barlan Metal 

Regional Subtotal 
ONG CFC-recovery, recycling and 

training in refrigeration 
ONG Investment project for phasing 

out of ODS at Frisokar 
Equipamentos Plasticos Ltd. 

ONG 'Conversion of the assembly of 
refrigeration compressors to 
phase out CFC-12 and 
CFC/HCFC-ro.2 by using HFC· 
134a and R-404a at Elgin 
MaquinasSA 

ONG Conversion of ODS cleanfng 
processes from 1, 1, 1 TCA to 
aqueous cleaning and using 
trichlorethane at Elgin Maquinas 
SA 

Regional Subtotal 
SUBTOTALS 

EUR ROM 

EUR ROM 

EUR ROM 

EUR TUR 

LAC BAR 

LAC BRA 

LAC BRA 

LAC BRA 

TOTAL ONGOING PROJECTS (ODP PHASE OUT) 

TOTAL COMPLETED PROJECTS (ODP PHASE oun 
GRAND TOTAL (ODP PHASE OUT) 

ARS 18 

REF 18 

REF 19 

FOA 18 

REF 18 

FOA 17 

REF 17 

SOL 18 

INV 4 

INV 6 

INV 

INV 18 

TAS 4 

INV 19 

INV 20 

INV 39 

SECTOR 
ODP phase-out 

403.7 

ROM=12 = 
ROM=33 

ROM/961136 

TUR=17 

= 
BAR=43 

BRA/95/124 

BRA/95/125 

BRA/96,l'.J4() 

0 
2(X)6.2 

10354.6 

614 

10968.6 
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(code: PFSector) 
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UNIDO 
PFSectors/ 
Countries/Regions 
Project Trtle 

lnvestmenl project for p11 .. 1ng out CFCs at Enlreprlse 
nalionale des Detergents (ENAD-lames) 

Phase ovl of CFC al FAEM S.A. 
Total 

Region 

AFR 
AFR 

Project Number 

ALG SOL 17 INV 
CMR REF 13 INV 

UNIDO ODP Phased 
Project No. Out P"' 

Proposal 

10 ALG/951123 7 
5 CMR/9<11411 62 

89 

Sheet 6/Page 1 

Funds apj)ll)Yed 

1@,900 

1,935= 
2,045,7..: 

ODP phased out 
{Projects completed since last report) 

~ ,-, 
11) 

w 
;,, 



UNIDO 
PF Sectors/ 
Countries/Re{lions 
Projec! Title 

Investment project for phasing out CFCs at Entreprlse national• des 
fndustrles de r~omenager ENrEM 
ODS phase-out at Electrostar Refrigeration Co, 

ODS phase-out at Kiriazi Refrigerators Manufacturing Co. 
ODS phase-out at Oel!a Industrial Co. 

Phasing out ODS at the Alaska, Helwan Co. fOf Metaflic Appliances, Jberna, 
El Nasr Co. for Etoctrtc and Electronle Apparatus, Sillal and Super Bosh 
domestic refrigeration plants 
CFC refrtgerant recovery and reclaim pr<)joet 
Conversion from halon 1211 to ABC dry powdet and foam watet spray at 
Nanjing Fire F',ghting Equipment Factory 

Conversion to electronic cleaning process from 008 solvents to wet media 
blasting and aqueous cleanillg at ITI Mankapur 

Conversion of electronic cleanfng processes for ODS solvents to non,.crean 
and hydrocarbon cleaning technologie$ at ERL~Bangalore 

Conversion of erectronic cleaning processes from ODS $Olvents to no--clean 
and aqueous photo resist developlng and strippittg technologies at ffl 
Palakkad 
Conversion of electronic cleaning processes from ODS so!vents to semi-
aqueous cleaning and no-clean soldering technologles at !Tl, Bangalore 

Conversion of domestic refrigerator production facilities to phase out CFC~·-
11 and CFC-12 atArj, Azmayesh, Bahman, Iran Pouya and PatsAppllances 

Phasing out of CFCs al Al Hafez Refrigeration Co. 
-

Investment project for phasing out CFC at Pengutn 

Phasing out ODS at the Se.arefico and Searee Industrial refrigeration plants 
of Seaprodex Co. 
Phase out ODS at the domestic refrigeration factory Arctk: SA 

TOTAL 
• It does not apply to !he project ALGIREF/15/lNV.9 ENIEM and 
IRA/REF111RNVn 1ran, since only portions of lhe ODP to be phased out are 
refiected ln this tabte. 

Region 

AFR ALG 

AFR EGY 

AFR EGY 

AFR EGY 

AFR EGY 

AFR ZIM 
ASP CPR 

ASP IND 

ASP IND 

ASP INO 

ASP IND 

ASP IRA 

ASP SYR 

ASP SYR 

ASP VIE 

EUR ROM 

ODP to be phased out to end 1996/Projects nearing completion 

Project Number UNIDO OOPtobe Funds Funds 
Project No. Phaoed Out corresponding to approved 

per Proposar ODP phased out 

REF 15 INV 9 ALG,95,025 11< 1,500,00'.l 6,589,:x, 

REF 131NV 29 EGY/941415 46 1,450,585 1,-e:J,565 

REF 13 INV 31 EGY/941416 13 1,643,04 1,643,04 

REF 13 INV 28 EGY/941417 97 2,611,96 2,611,96 

REF 15 INV 33 EGV,95,l)38 143 5,496,772 5,496,772 

' 
REF 17 TAS 4 ZIM951128 47 312,:m 312,"" 
HAL 15INV 104 CPRl95.040 1480 496,00'.l 496,W 

SOL 13 INV 25 IND/941423 48 610,16 610,1f:I 

SOL 18 INV. 65 INDl96.034 16.4 192,421 192,421 

SOL 18 INV 66IND/9S/005 11 235,74 Zl5,74 

SOL 191NV INDl96.l:63 7 107.95> 107,95 

' 
~ -, -~- ---·-· ,-REF 11 INV • 

' IRA/941403 319 3,&.D,00'.l 8,006,:B: 

REF 13 INV 4 SYR/941412 107 2,863,277 2,883.27 

REF 15 INV 5 SVR/95,041 82 1,719,900 1,719,9:x 

REF 15 INV 4VIE.95/047 40 497,070 497,070 

REF 18 INV 6 ROM,91l,ll33 2Cl 1,095,3:0 1,095,30! 

2900.• 24.~ .... 34,848,""' 

i 
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UNIDO 

Project Tltf• • ProJ&e.1 ti ProJtidH UN100 proiffl - . .,,, 
• number ...... Appto.ved 

• cut 
t 
0 . 

Investment project for phasing AFR ALG $Ol. 17 U-N 10 ALGf95/12'3 7 Jul.!15 
Ou! CFCs al El'ltreptj:s& 
naliona!e d~ Oeterge:nts 
c'.NAO-Lames) 

Phase out dCFCal FAEM AFR CMR REF 13 INV 5 CMRf94/411 6'2 Jul-94 
$.A. 

Prep. of p(Ojeci lor phasing out AFR CMR REF 15 PR 6 CMR/95A'.l22 0 Dee,94 
CFC-11 In lhe menufacture of 
domestic: refMQerators, 
freezers and air-¢0flditioners 
at Union Camerounaise-

Prep. O:f lnwstment l)l'Qied in AFR .URT ARS 15 PRP 3 URT/95,020 0 Dee,"4 
aerosol sector at Men:soor 
Oava 
Proj furmulatiO!'I for phase ovt !ASP LES ARS 16 PR?[ 2 LEB/95/070 o. Mar-1;1 
of ODS In aerosol sector 
tCosmallne lnth.rslrles SA\ 
Prep_ of investmel'lt projeci: fot ASP SYR FOA 15 PRP 7 SYRt95,,007 0 0ec,94 
pnasinQ' ovt CFC-11 from !he 
m.anufacturing of pre-
fabnca!ed sandwietl PflMlS at 
Kravem Cold Store$ Co. 
Prep_ ¢1 it'M!Stment project f-Of ASP ~ REF 1: PR! 6 SVFil:/95,008 ~ Oec,94 
pt;as\t'IQ out CFC in 
manofaeturing of refrigerators 
at Kr8)'11m lnt co. 

---~ -· 
Strtltegy for phasing oot of GlO GlO REF 11 TAS 46 GL0/941407 0 Mat-94 
OOS in low ODS-oon$uming 
-~(?unlries P= ... Asst 
Join! action with UNEP in CPG 'GtO GlO SEV 12 TAS 6'2 GL0/941-121 0 Jul•94 

~re1s.es wrtn emphasis on 
il"H'lus!nal Act1ons to be taken -GRANO TOTAL 69 

! 
! I 

Completed Since last Report 

""' .... O.t1.of IApprov.,d 
.. _ 

"""""- COfflt)111MI Flnaneltl F1,1ndlng i\lU) ... .,. .. (Actual) ..,,,....,.,, (U:51) 

Mar-96 Jun-96 109,oo:t 0 

' Jun-96 1,935,&SO 0 
I 

Febo:;,: Jun-96 25,000 0 

Mar-95 Juo,96 10,00) 0 

May-u; Jun-96 15,1.MJ! 0 

Mar-95 Jun-96 15.w 0 

fe>,;r. Jun.00 15,000 0 

Sep-94 Jun-96 100,<:m 0 

-·· Jun-96 75,000 0 

2 JOO 760 0 

I 

Shee!4 

'"""' P.rC.ntoJ 
Dltburud ~ 
(VIS) ·-

100,805 99.00% 

1,003,736 93,17% 

11,356 41.42% 

B,529 85.ml 

l\206 "11.37'/4 

14,917 99A5% 

14,m 9550% 

95,509 9551% 

72,300 96.53% 

2,136 281 92.85% 

BIIMct(U$$ jPl ..... 

"""'""'"" 
HACt.unnt 
Ynr(US.S) 

1,095 0 

132, 1'24 36,000 

1~ 14" 1~000 

1,471 0 

S,794 I 

83 

675 ' 

4,491 4,491 

2,802 2.802 

164,479 "'003 
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III. Global and Regional Project Highlights 

A. Global Projects 

14. UNIDO was involved in the implementation of two global 
projects namely (a) Strategy for phasing out of ODS in low ODS­
consuming countries (Preparatory Assistance), (b) Joint action 
with UNEP in Country Programming Exercises with emphasis on 
industrial actions to be taken. Both projects (approved at the 
11th and 12th meeting of the Executive Committee, respectively) 
meanwhile declared operationally completed, have been regularly 
reported on their progress in the previous Progress and Financial 
Reports presented to the Executive Committee. A report on 
strategic options for countries with low ODS consumption was 
prepared jointly by UNIDO and the USEPA in May 1996. 

B. Regional Projects 

15. Under the project on preparation of a recovery and recycling 
project in Benin, Botswana, Burkina Faso, Gambia, Guinea, Namibia 
and Senegal a mission has been carried out by an international 
expert who visited a number of the countries involved. A second 
mission to visit the remaining countries is under preparation. 
A draft of a Strategy for CFC phase out in Namibia has been 
prepared by the expert. 

IV. Performance indicators 

A. Agency's Business Plan Performance Goals 

16. It has to be clear that any statements being made here below 
reflect trends of possible outcomes which should be then compared 
against performance indicators set in the UNIDO Business Plan for 
1996. This is mainly due to the fact that the data used in the 
present report reflects the history of the projects only during 
the first half of 1996 (as of 30 June 1996). Further, a number 
of projects ·although approved were eligible for later funding 
which goes beyond the above key date. Taking into consideration 
planned disbursement for 1996, as indicated in the Business Plan, 
which was US$ 30,442,000, UNIDO is expected to attain this target 
or even exceed it by end 1996. The attainment of such a result 
would be attributed to UNIDO's continuous and concerted efforts 
in the first half of 1996 to accelerate project and programme 
delivery. 

17. According to UNIDO's Business Plan for 1996 the estimated 
average time between the Executive Committee approval and the 1st 
disbursement (after the contract has been awarded) has been 
reported to be usually between 6-7 months. This trend continues 
to be valid. 

18. According to the guidelines for preparation of the report, 
it was requested to reflect under 1st disbursement only data when 
equipment was f purchased toward implementation of investment 
projects or data of any expenditure toward implementation of non­
investment projects. Reviewing quickly all investment projects 
currently under implementation by UNIDO, one could observe a 
trend of average time between approval and 1st disbursement (for 



equipment) between 10-12 months. This, however, cannot he 
-considered as indicative since many projects have activities that 
started long before the equipment can he 
identified/ordered/delivered. Moreover, in many cases the 
equipment component can be part of the subcontracting services 
and in such case cannot appear in the accounting system 
separately. 

19. However, it also has to be said that within UNIDO and until 
the projects become operational a certain procedure has to be 
followed, namely the project can become operational only upon the 
availability of the respective funds on our accounts, which 
requires approximately 3-4 weeks, according to our experience, 
until the notification reaches UNIDO. Based on that internal 
procedure is initiated which, however, does not absorb 
considerable time (1 week to 10 days). 

20. As pointed out in the respective part of the UNIDO Business 
Plan 1996, the final disbursement is very much related to the 
type of Investment projects. The table 5 gives the average 
number of months for completed investment projects which are 
below of the estimated average for respective sectors indicated 
in the Business Plan. Also a quick review has been done of the 
ongoing projects and the duration concerning the planned date of 
completion has been assessed. The listed data below indicate a 
comparison of estimated average for the listed sectors against 
those observed and accordingly assessed as trends based on the 
performance direction of the various projects. 

Sector 

Refrigeration 
Solvents 
Foam 
Aerosol 
Halon 

Estimated average 
referred to Business 
Plan 1996 

26-27 months 
14-15 months 
20-21 months 
14-15 months 
19-20 months 

Assessed average 
(Trend) 

29 months 
17 months 
19-20 months 
19 months 
24 months 

21. The estimated average for ODS phase out, as indicated also 
in the Business Plan 1996, it is expected to have a similar trend 
for each sector and the estimated averages indicated in the 
Business Plan are repeated here below for easy reference: 

Sector 

Refrigeration 
Solvents 
Foam 
Aerosol 
Halon 

Estimated average referred 
to Business Plan 1996 

24-25 months 
12-13 months 
18-19 months 
12-13 months 
18-19 months 

22. Contingency: For the projects already completed the use 
of contingency was largely mandatory. Based on contracts award 



and offers received for ongoing projects it is expected that the 
contingency foreseen will be used fully. In other words the 
indications made in the Business Plan of UNIDO, page 6, regarding 
the contingency utilization are not only valid but receive more 
importance that one should count with increased utilization of 
contingencies as the implementation progresses. 

23. Average cost of project preparation for projects prepared 
and submitted so far reach to about US$ 5,412 per project and US$ 
0.06/kg. 

24. Expected ODS phase out in 1996: The percent average would 
be 2900.4:6729=43.1%. 

A number of projects were approved for later funding. This 
fact, inter alia, contributed to a trend to have less amount of 
ODP to be phased out end 1996. For instance, the project 
ALG/96/005 - Phasing out of CFCs at Entreprise Nationale des 
Detergents (ENAD) was submitted to the 17th Executive Committee 
session, July 1995, and therefore was included in the forecast 
used in preparing the Business Plan for 1996. It was approved 
at the 18th session only and the implementation could only start 
beginning 1996; since the duration is 18 months it will be 
finalized mid-1997 only. 

25. The average cost effectiveness for which phase out most 
probably will occur in 1996 would be 24,352,509:2900.4=8,4 
US$/kg. 

B. Cumulative completed Investment projects 

26. The·table below represents the figures on a cumulative basis 
of Investment projects completed by region, sector and 
implementation characteristics, table 5. 

27. UNIDO projects so far completed are all objective-sensitive 
and the disbursement has been during the implementation. 

c. Cumulated completed Non-Investment Projects 

28. All UNIDO non-investment projects completed are objective­
sensitive and the disbursement took place during the 
implementation, table 6. 

D. Cumulative Ongoing Investment Projects 

29. All ongoing investment projects listed below are objective­
sensitive and with one exception the disbursement method is 
during implementation. The exception is a project in Romania 
{ROM/REF/19/INV/6 - Phase out ODS at the domestic refrigeration 
factory Arctic S.A.) which is being implemented using a hybrid 
method, namely for the first portion of the budget retroactive 
funding and the remaining portion the disbursement method during 
implementation, table 7. 

E. Cumulative Ongoing Non-Investment Projects 



Table S 
UNIDO PFReport 6/96 (code: PFReport) 

Cumulative Completed Investment Projects by Region, Sector and Implementation Characteristics 

Item Number of AppfOV<!d Per Cent of Average Number Average Overall Cost-
Approvals Funds plua Fund& of Months from Number of Effectiveness 

AdjtU;tment Oi&b\frsed Approval to Fin.t Months from to the Fund (US 

(US$) Oi$bursemetrt Approval to $/kg} 
Completion 

GRANO TOTAL 5 3,970,484 96.56 

Region 

A!r!ca 3 2,949,760 95.30 6.70 18.70 11,13 
Asia & Paclfoc 0 0 0.00 
Europe 0 0 0.00 
Latin American and Caribbean 2 1,020,n.4 100.20 5,50 17.50 2,92 

Global 0 0 0.00 

Sedor 
Aerosol 0 0 0.00 
Foam 3 1.924,724 99.83 7.67 18.70 3,53 
Group 0 0 0.00 
Halon 0 0 0.00 
Methyl Bromide 0 0 0.00 
Ofher 0 0 0.00 
Produetlon 0 0 0.00 
Refrigeration 1 1,935,860 93.17 0.00 24.00 11,94 
Solvents 1 109,900 99.00 8 11 15,7 

implementation 
Characteristics 
Ag<ncy lmpiemenlalion 5 3,970.484 96.56 
l-lalloMI lffll'lementallon 

Ttme or Objective-sensitMa 
Accounts 
Time-Sensitive 

Objective-Sensitive 5 3,970,484 96.56 

Disbursement Method 
During lmpiementallon 5 3,970,484 96,56 
After Implementation 
Retroactive Funding 

Sheet 5 



PFReport 
Cumulative Completed Non-Investment Projects 

Table 6 

UNIDO 
(code: PFReport) 

by Region Sector Type and Implementation Characteristics . 
Item Numbet-of Appro- Pet Cent or Average Number AlN:lf'age. Number OVefdCost~ 

Appro\nM• Fund$ plus Funds of Months from ofMonths from Effe<:tiveness 
Adjustment Oisbi,,rsed Approval lo 1 st Approv.allo \Uthe Fund 
(US$) Oisbur1ement Completion 

GAANOTOTAL 26 1,024,000 91.96 n.a. 

Region - 12 305,000 62.91 6.16 14.67 

Asia&- 10 404,000 97.84 6.6 20.9 
Europe 2 95,000 75.35 7£, 14.5 
1.atinA.rnerlca and Canbbeao 2 45,000 119.98 5.5 19 
Qlobol 2 175.000 95.95 6 26 

Soe!o< - 2 25,000 56.94 3.5 17.5 
Foam 6 165,000 139.00 5 15 
Group 7 312,000 88.96 10 19.6 
Halon 0 0 0.00 0 0 
Methyl Bromide 0 0 0.00 0 0 

Pmdudion 0 0 0.00 0 0 

R-- 12 450,000 9415.00 4.8 16.5 
Solvent$ 0 0 0.00 0 0 
Tobacco 1 72,000 105.25 8 26 

Type 
Country Programme Preparation 1 80,000: 70.57 12, 20 
Demonstration Projects 0 0 0.00 O' 0 
lnstituoonal Strengthening Ptojeet$ 0 0 0.00 0 0 
Project Preparation 23 679,000 91.37 6.21 17.7 
T echnieal Assistance Pfojeob: 3 225,000 99.78 6.33 23,33 

Training~ 1 40,000 100.59 4 6 

Implementation Characteristics 

Agency Implementation 28 1,024,000 91.96 
National lmplementatkin 

Time or Objective-sensitive Aecountl 

Time-Sensttiw 0 
Objective-Sensitive 2ll 1,024,000 91.96 

Disbursement Method 
Curing lmplementation 2ll 1,024,000 91.96 
Mer Implementation 
Retroactive Funding 
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PFReport as at June 1996 
Cumulative Ongoing Investment Projects 

Table 7 

UNIDO 

bv R""ion sector lmolementation Characteristics 
Item Number-of Approved Pef'Centof Av-erage Average 

Approvals fundspfus Funds Numbefof Number of 
Adjustment Disbursed Moatn• Monti.. 
(US$l from Currently 

Approval Expected 
Until 

Campi-.. 

GRAND TOTAi. 67 71,007,TJ!il 40.87 

Region 
Africa :xi 27 /i!f36,300 ID.17 7.93 20.00 

Aola & Pacllle ~ 39,983.<m 38.37 10.53 26.13 

Europe 4 3,002,008 0.20 6.00 23.00 

Latin American and C811bbean 3 884,854 2Jll 10.67 34.67 

Global 0 0 0.00 0.00 0,00 

s..ctor 
Aerosol 11 3,731,156 0.21, 291 18.91 

Foam 11 5,955,247 O.&l 3.64 19.55 
Group 0 0 0.00 0.00 0,00 
Halon 1 496,000 44.22 19.00 25.00 
Methyl Bromide o 0 0.00 0.00 0.00 
Production 0 0 0.00 0.00 0.00 
Refrigeration 34 59,800,167 47W 13.03, 28.21 
Solvents 10 1,007,159 ~.78 7.flJ 16.00 

Implementation Characteristics ! 
"-Implementation 67 71,897,72SJ 40.87 
National Implementation 

Time or Objective-censltlve Accounts 

Time-Sensitive 
Objective-SeMit 67 71,897,729, 40.87 

' 
Dlsbu,-,,em Method 
Duling lmp!ementatloo 66 70,802,429 40.87 
After lmplemernatlon 
Retroactive Funding 1 1,095,:?0:J 0.00% 8.00 14.00 

Sheet 3 



30. The table below comprises the projects being objective­
sensitive (disbursement method during implementation) and the 
Institutional Strengthening projects being time-sensitive 
{disbursement method during implementation), table 8. 

V. Status of Agreements and Project Preparation by country 

A. Agreements to be signed/executed/finalized and when they 
will be ready for disbursing 

31. As soon as a project is approved by the Executive Committee 
and after having notified the respective authorities, UNIDO 
embarks on the implementation stage. In doing so, prior to the 
start up of any activity the Organization secures officially from 
the recipient companies/concerned authorities validity/ 
confirmation of basic project data, such as actual CFC 
consumption, percentage of exports and their structure, ownership 
situation. Upon receipt, UNIDO prepares and finalizes with the 
recipient companies and Ozone Offices the agreement of 
cooperation which includes also detailed Terms of Reference for 
services to be rendered under the project both by the 
international subcontractor and the counterpart. These TOR, 
which are the basis for launching of a competitive bidding 
exercise, include an elaborate work programme and division of 
responsibilites. 

32. There is no pending related issue to be reported in 
connection with the investment projects. 

33. The.only pending agreements to be reported by UNIDO are the 
following: 
IND/SEV/10/PRP/6 Project formulation for phasing out ODS in the 
unorganized sector; 

34. The draft agreement was forwarded to SI DBI, however no 
reaction has been received. UNIDO is considering a high-level 
mission to finalize the issue so that project implementation can 
finally start: 
ROM/SEV/17/INS/4 Creation of an Ozone Secretariat. The 
institutional strengthening project is very close to its start 
up. Some comments on the final project document/agreement are 
still being awaited from the Romanian authorities. 

B. Project preparation by country, approved amount and amounts 
disbursed 

35. In the active project preparation the approved funding is 
almost US$ 1,6 million, excluding Agency Support Cost. While it 
comprises projects approved as of the 10th session, more than 60% 
of those were approved at the 17th and 18th session of the ExCom. 
More than half of the budget has been disbursed. It is expected 
that more than 80% of the funds will have been spent by end of 
1996, table 9. 

36. UNIDO is active in terms of project preparation .in the 
following countries: 



Table 8 

{code: PFReport) UNIDO 
PFReport Cumulative Ongoing Non-lnvestmenl Projects 

bv Reaion Sector Tv= and lmnlementalian Charactelistics 
Item NUfl'lbec of Apptoved Per Cent of AVMage Aven1ge Numbe.-

Approvali. Fund& plus: Ft.mds Number of of Months 
Adjustment m$bttrsed M<>nthsfl'om cunenuy 
(US$} Approval Expected untll 

Completion 

GRANO TOTAL 55 3,146,6ll 53.19 

RealQn 
Africa 17 1,121,750 00.77 15.82 23.:~ 
Asia & Paclfio z 1, 116,24' 38.88 17.7'1 25.8 
Europe I -.- 33.75 14.17 27.rY 

Latin America and caribbean 9 510,170 50.re 13<· ~~ Global 0 0 0.00 0." 

Sector 
Aerosol 2 ©,<.U 19J9 a,, 20.U 

Foam 7 310,000 68.88 1a88 23.<> 
Group 2' 1,523,038 50.39i 16-'< 25.48 
Halon 0 ( 0.00 0.00 o.u 
Methyl Bromide 0 ( 0.00 0.fT Oi 
Production 0 ( 0.00 0.00 0. 
Refrigeration ?! 1,-,570 57.?< 16.60 24. 
Solvents 2 104,000 48.13 24.CT 4'.J.Fl 

Tobacco 1 &)CIT O.n< 8.00 n.a. 

Type 
Country Programme Prepara11on 1 &:l,000 90.13 19.00 25.£1 
Demonstration Projects Q, 0 0.00 0.00, O.rY 

Institutional strenglheolng Projeci$ 4i 710,973 48.99 23.50 38.50 

Project Preparation 43 1 ;5fl3,'"' 50.47 14.88 22.67 
T echnlcal Asslstance Projects 7 789.'SlO 79.88 20.71 28"' 
Training Projects 0 o.rr 0.00 o.a 

lmplementa1lon Characteristics 

Agency Implementation 55 3,146,&)6 53.19 
National 1mplementatioo 

Time or ObjectM!'4et1$ltlve Accounts 
,ttne-Sensltive 710,973 48.99 23~ 38.& 
Objective-Sensitive 

I 
Dlabursement Method 
During Implementation 51 2,435,635 54.41 
After lmplemenla!ion 4 710,973 48.99 23..- 38." 
Retroactive Funding 
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PFReporl, 6/96 

Reg:or. Ptoj$0t Numb<tt 

AFR ALO $EV 17 PRP 

AFR AFR SEV 17 PRP 

ii:ft IVC AEF HJ PRP 

"" IVC SEV 17 PRP 

AFR KEN !SEY 17PRP 

I 
AFA MOZ REF 15 PR:P 

AFR SEN FOA 18 PRP 

AFR SEY SEY 15PRP 

AFR ,w SEV 14!PRP 

i 
'''" /,UN SEV 11PRP 

AFff .,_ iiM-~-· 14 PRP 

ASP CPR REP 15 PRP I 
I 
I 
I 

ASP CPR r•ev 17 PRP 

' I ! I 
! 

ASP 
ors i""" 18 PRP 

i 
i i I 

ASP !CPR on; 18 ?RP 

' 

UNIDO 
Active Project Preparation Accounts 

Pl'Oje¢1 Trh UN100 Project ,,,., ,_ AdJUstment {USS ) Fund!. Oisbul'$ed 

""' Oi$bursement Fundrrlg (USS) (USS) 
Oa!, 

11 Pn:,j. fOtmlllltk>n f«P,hlltn'lg:Out ALG/95n30 
~r-i· 

50,00 ; 17,480 
OOS it'l ,man & rn.dium Kai& 

f -1 Prep«ration of • l'eQMl(Y and RAF/951139 Apt,96\ , '5,CXXl 0 43,800 
~Imo projects 11'1 Berlin, 
Botuwana, 8Ulf(lna Faso. G1111m!.lia, 
G\MM, Nffl»b1a and &me-cal 

4 Proj&Ct tormllfatlon tor lf'I• OOS "''"""""' May-~ 15,000 0 .... 
phaff.<lut 111 tile retrigmation sector 

s ODS phaM-ol.d Of• totm producing IVCl95tl33 l="eb--91 10,000 0 '·"" plarrt {ieabfkWe !Yoirienne cte mousH 
etamebfemellt) and 2 aerosol fllle.-s 
(Sieolal and G111ndoo~ 

7 tdentitieatior, and preparation of KEN/05/137 Apr-Bfl 15,000 0 6,'499 
projtets In !he 10rventa and aerosols ·-~ 2 Prep,ratiOn ol pro)itcts in comm1111rcla 1 MOZl9SI044 Mar-95 15,000 0 13,282 
ralrie1«1111tlon 

5 Prep. of •n investment pro]eet In the SE:N/9e/023 Mar-Ge 10,000 0 , .... 
f¢tn, secmt 

3 Pr.p. of a pmject propoul tor wttlng SEY/951074 Jo;.95 15,000 0 1,a36 
up• natiorild mfrigel1ttll ll'l¢0'Vety and 
recycling centre, National Halon .. ,. 

: Prep. HS!n. tor~nt:projeci:5 8"""5/035 MB!'_gl 50,CXXl 0 32,00, 
in ntfntlmlkln. tero60l (Id foam -13 P~p, d im-estment prnjeci:$ ii'! the TUN/9:5/,40 No•<" 30,000 0 12,937 
Hi'Offl, foem, domut"lc refrigmtioo 

! and solvent 11eetor.1 

3 Prep. of p«Jjects ffl !he neffigll!ffltkm. "'""'"' teb--951 40,0ClO 0 35,-474 
NC, r$:IM!lry/Mcye!ll'lg 

105 Col'IW!'J:fol'I of (WtTIWlt ra-lrigorator CPfWS/039 Apr-96: 25,000 0 16,260 
and fNWW fact0tlo$ to l)haU cfu!. I I 
a:c..12amtCFC-11 at Ha~ I 
Xl''-~ HQldln,:,s CO. l I ,., Pm;oet tormvl.llioo tJf iiwestment CPRJ9S.1134 ..... 100,000 a 00,520 

~ m 1M M!On aeetoril'I the 3 
tin equlpouuit hlctoriu C(l&nph«n. 
Xltl'l9ftl'\ No. 1 and Dalian Jlnrltouj 

151 Fomul111tton Of l~~ kl CP""""26 Ap,4' 55,oo • 0 22,"33 
ttie «tf~ uctarwilh part:icular 
dention to <SOlnMtie tefriglllltlon 
and Cffllpl'HSOI' manufactum\g 

'"' FMTW!doo cl ~ pmjeml lo Cl'R/96/053 0 50,000 Oj 
thotoba¢¢0Mdot 
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PetCen!of ..,,,_(USS) 
Fund'I: Difful'HIG 

,...,., 32,541 

97J33% 1,200 

54.200!,! ... 7< 

'°·""" 4,920 

43.33% 8,501 

88.551111, 1.718 

159.55% 3,045 

10.91,E, 13,36.4 

64.01<Jf. 17,994 

43.1~ 17,00 

....... 4.526 

85.1291'i •.m 

30.S.2% 30,450 

,,,.,. 32,51!7 

0.- ""·"" 

Plan1Htd Com,rn,t. 

m«lttff'I~ 
Yea1(US$) 

"'·°" 
'·"' 

S,$1 

""' 

"' 
1,w 

3,00< 

10,00 

·-
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2,00 

6,1> 

30,w 

32,541 

-, 
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PFReport, 6196 UNIDO (code: PFReport) 
Active Project Preparation Accounts 

ASP 
rDS 

SEV 15tR? 24 Ptoj. formuralion al phasing out IN$,195A)13 Mar-95 80,000 0 -41,273 51.59'!1. 38.727 15,1N 
OOS- It\ t.maU •M medium 1C11le 
industtln 

ASP !JNP SOL 10 PRP 1 Piq. formulation fol the ~n IND/'93/162 Oct•94 74,vv. ' 46,31! "'·""' 21,oes Z'I,~ 
I or •i.ctrootc cleaning pro:estet 

I from CFC-113/aleohol biffl:!td and 
1,1, 1 ltlehrorethtt'le to ~re 

I cln""" 
ASP 

i'"D 
SEV 1! PRP 6 Projecttornmlatlon for pm!llng out !N0/93/164 May-94 '5,000 0 23J!2ll 42.QO'lf> 31,31◄ 30;,.c 

ODS in the ~n!tltd sedor 
ASP IND ARS 18 PRP 53 Proj. formulation f<l1 pteper.tlon of !N~1Q 0 "'·= 0 000,, ,0.000 "'·= i umbrella project for ODS phll$tl QI.It 

in tho A.ercsof sector (small-$ealft 
i~) 

ASP IRA REF 15 PRP Sif:)rep. of investmerrt ~ for ph~ IRN95.I021 Feb-85 50,000 0 30,-474 60.95% 19,ffl 19,IJJI 
O\!t of CPC-11 flld CFC-12 In the 
commerellll llltltf t111all domutie 
refl'tOeration lndu1try 

ASP IRA SEV 17PRP I 10 Pf1,oaration of investment llto' l!W'96/132 0 3206 ' 0 0.00% " " ASP 
IJOR 

SEY 15 PRP 21 Pttip. HSiltal'lc& fcr Investment J0Ml$/009 ,..,. .. 50,w ' 10;137 ,.,,,,. '9,863 15,bU 
proje<:tl: in ,;omm$'N! refrigenation, 

I a!r-com:lillom!'lg, loam fl hllon 
,_m 

ASP ilE6 FoA 16PRP 4 f>roj. fcrml11-1tonfoftm1phancutc1 LEll<!l5/071 May."" 20,000 0 6,741 "·"l 11,259 ··-
I 

ODS tn the foam sector in 2 pl•nts 
(Els. Henri Abdallah and Nut! 
'™""') 

ASP LES REF H PR? 3 Proj. fom'w!.atlon for pl'IUe OIJt of tEB/90/072 0 15,000 ' 0 0""" ,s,VIA. 1z,~ 
ODS in I.tie afrigffltion ,ectm 
(Wutl'lat'<mat. and OPACO t.Ut) 

ASP MAL FOA H PRP ee Prep. of •n N'Mlstmant projaot tn ttHJ MA- .hm-9e 40,VI.A. C 4,A315 11.09,i, ...... 10,\M 
f03rn Se<:101 

ASP PH1 REF 18PR? 40 Prep, of a recovery and ~ PHl/96I031 Jun-96 15,000 0 7,371 49.1ft 7,623 T,w. 

ASP SYR -- ~OA 1! PRP 
"'""'ect in ttl♦ refMeratio11 sector 

4 Prep ,of lrNeStme111 ~for $VR/95IOll6 F~b-$15 20,000 C 12,005 64,03,i, 7,195 4,1.., 
phfflftg out of CFC-11 f~ U!o& 

I 
su~ ol f«ooble foams 
mam.tacturinl} 

As/>-·- SYR ARS 1$PRP to Prep. of an il'Ml$tmttnl pro,i6Ct in the S'"""""24 Fet;..96 25,= a 11,$16 "'·""' 13,48" 13,~ 

Ts;;· -- IS.YR 
aemsot#ecto: 

REP t8PRP 12 Prop, of an invfflment profect in SVRlll6/025 0 15,tM' ' 0 '·""" 15,000 15,'-M. 
- _j __ to«!VO!l llld ffiC-~!f~ J6cio1 -··-M-;;i -ASP rv1E Rff 15 PRP 6 PNllp, of m.,..,lrrlffl\t Project lot VtEIPSftl11 20,000 0 9.819 49.1011. 10.181 '·""' reduction Of refrigerant erniuioM 

i and conversioo ol food pmc#SSing 

I 

and ottttr indi.rstrial ,efrigMation and 
AIC itq11iprru1nt to wlulb!e 
alt♦miJtl,,<M 

ASP ·~· REP 15 PRP 5 Prep. of pmject l)«)pQS&IS kn the VlE/95!012 
_ .. 

15.\M C ,,. 117~ 1A,e24 5,= 

I 

redvctiiolt at refrlgttnant emlufon 6/ltt 
estabtr.hmertt of coffectiM •t1d 

,i 
reclaiming MaWOfk ii\ d¢m&stic 
re{rigemtlOr, $1$d.Of 
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PFReport, 6/96 UNIDO (code: PFReport) 
Active Project Preparation Accounts 

EUR MON SEY 18 PRP 2 Preparation of projects in the MC0/96/021 Jal"t-96 30,000 0 2,283 7.54'!6 27,737 '·-refrigeration, aerosol and foam 
sector 

EUR ROM REF 15 PRP 2 Prep. of investment project for ROM/951".l10 Apr-95 50,000 0 Je,ns 73.55% 13,225 10, ........ 
phasing out CFC.11 at refrigerator 
plant at mechanical enterprises 
SADU and ARCTIC 

EUR ROM REF 18 PRP 7 Prep. of Investment projects in the ROM/961029 Mar-95 . 20,000 0 6,025 40.13'!1, 11,975 C 
domestic and commercial 
refrigeration s&Ctor 

EUR TUR FOA 15 PRP 11 Prep. of investment projects in ODS TURf95/037 Mar-95 50,000 0 15,308 30.62% ...... 12,74;: 
phase out in the loam sector 

LAC ARG FOA 18 PRP 3 Preparation of an investment project ARG/961018 Feb-96 20,000 0 17,422 87.11% 2,578 2,= 
in the foam sector 

LAC BRA FOA 9 PRP 8 Prep. ol investment projects for BRA/93/095 Jul-93 150,000 0 147,864 98.58% 2,136 2,1 ...... 
ellmination of CFCs in the polymer 
foams manufacturing 

LAC BRA SEY 17 PRP 23 Prep. of investment project al Elgin BRA/95/132 May-96 15,0ClO 0 5,350 35.67% 9,650 5,= 
consuming 60 MT of TCA used as a 
decreasing agent in the production of 
compressors 

LAC BRA SEY 18 PRP 40 Formulation ol 2 investment projects BRA/96/030 Feb-96 50,0ClO 0 28,204 58.41% 21,796 C 
in the commercial and domestic 
refrigerator sector 

LAC ECU SEY 17 PRP 17 Prep. of an Investment project in a ECU/95/136 Oet-95 15,000 0 5,731 38.21% 9,269 •·= 
plant (Elasta) lor the production of 
polyurethane flexible foam lot 
automotive industry 

LAC GUY REF 17 PRP 2 ODS phase out at a domestic GUY/96J044 Mar-96 15,000 0 12,900 88.0Cl% 2,100 2,1 ...... 

refrigeration plant (Guyana 
Refrigeration Ltd.) 

LAC MEX SEY 18 PRP ◄0 Preoaration ol investment orolects MEXJll0/022 Mar-96 50,000 0 15080 30.16'!(, 34920 34~ 
LAC PER SOL 17 PRP 10 Project preparation assistance in PER/95/138 Apr-96 30,0ClO 0 4,776 15.92% 25,224 25, 

solvent sector 
SUB-TOTAL 1,566,065 0 790,385 50.47% 775680 471,58 
ADMINISTRATIVE SUPPORT 203,588 0 102 750 50.47% 100 638 61 
GRANO TOTAL I I 1769653 0 693135 50.47% 876 518 532 
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AFRICA: Algeria, Regional Africa, Egypt*, Ivory Coast, Kenya, 
Morocco*, Mozambique, Senegal, Seychelles, Sudan, Tunisia, 

of China, Indonesia, India, 
Philippines, Syria, Vietnam 
Romania, Turkey 

Iran, Jordan, 
Zimbabwe 
ASIA/PACIFIC: P.R. 
Lebanon, Malaysia, 
EUROPE: Macedonia, 
AMERICA/CARIBBEAN: Argentina, Brazil, Ecuador, Guyana, Mexico, 
Peru. 

* relevant activities underway. 

VI. Administrative Issues (Operational, Policy, Financial and 
Other Issues) 

A. Meetings attended 

37. UNIDO attended the following meetings: 

1. Ghana: ODSONET/AF-E 2nd annual workshop, 17-21 June 1996 
2. Montreal: Inter-Agency meeting between the Fund Secretariat 
and the implementing Agencies, 18-19 April 1996. 
3. Colombia: UNIDO/UNEP Back-to-Back meeting in Cartagena, 23-27 
April 1996. 
4. INFRAS/WB/GTZ/SCD Workshop on ODSs, Zurich, 5-7 June 1996. 
5. China: Refrigeration safety workshop organized by UNEP, May 
1996; 
6. Halon Experts Meeting, June 1996, organized by th MFS. 

B. Implementing Agency and other Cooperation 

38. Cooperation with UNDP: The cooperation and coordination 
between the two agencies is strengthened and the 
activities/division of labour in all regions continues. 

39. Cooperation with UNEP: UNIDO is regularily attending 
regional workshops organized by UNEP. It coordinated a regional 
workshop with UNEP and arranged back-to-back meetings so as to 
avoid overlapping and duplication of efforts. The first back-to­
back meeting was held in Colombia in April 1996. 

40. Cooperation with the World Bank: The coordination of 
activities continues alongside the earlier established lines of 
good spirit and good cooperation. 

41. Participation in Interagency Meetings: UNIDO participated 
in all major Interagency coordination meetings both those 
organized by the MF and those which.happened to be organized by 
one of the other Implementing Agencies. 

42. Technical assessment study tour (24 - 31 March 1996): UNIDO 
participated in the technical assessment mission together with 
representatives of the World Bank, UNDP and MFS to several 
European manufacturers and producers of non-ODS equipment to 
review and evaluate cost-effective phase out approaches in the 
foam sector. The participation of the Implementing Agencies and 
the Fund Secretariat in this assessment study tour had as a 
highlight of activity the UTECH Conference and the parallel 



exhibition wh·ich received great attention from the relevant 
industry (polyurethane industry). This has been reflected 
extensively in the related technical magazine. 

43. Mission to Netherlands to discuss with the Dutch Government 
authorities, research institutions and private companies the 
actual status and experience of phasing out of methyl bromide in 
Holland (leading country in this matter) in order to obtain a 
clearer picture of the state-of-the-art in methyl bromide 
alternatives developed so far there. 

44. Cooperation with USEPA: As a result of UNIDO cooperation 
with USEPA a report on strategic options with low CFC consumption 
was prepared. 

C. Adjustments 

45. UNIDO had no additional adjustments of its projects to 
report for the period 1 January to 30 June 1996. (The 
organization has only two projects with adjustments in their 
respective budgets, namely one in Iran [IRA/REF/11/INV/7 -
Conversion of comestic refrigerator production facilities to 
phase-out CFC-11 and CFC-12 at Arj, Azmayesh, Bahman, Iran Poya 
and Pars Appliances) and one in Kenya [KEN/REF/11/INV/6 -
KEN/REF/18/INV/8 CFC phase out project at Kenya Cold Storages 
Ltd. and subsidiary companies: Hall Equatorial, Premier 
Refrigeration and Engineering, Refrigeration Services]. Those 
adjustments were agreed upon in the Executive Committees held in 
1995), table 10. 

D. Other Issues 

46 UNIDO in its continuous efforts to improve the quality of 
services delivered both in the project preparation and project 
implementation had strengthened its internal mechanisms of 
review, monitoring and appraising the various documents, in 
particular all project documents prepared. Prior to submission 
to the external appraisal, they undergo internal review by at 
least 2 persons. The same applies in the preparation of 
documents, such as Terms of Reference for subcontracting, 
specifications of equipment and, last but not least, evaluation 
of bids and offers. Those are also reviewed by a group of 
members of the MP Operations Team. 
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Annex I: Country development and Jnsti tutional Strengthening 
Unit highlights. 
(The highlights related to country development refer to 
investment projects.) 

Africa: In Algeria, UNIDO is involved in the implementation of 
investment projects in aerosol, foam, refrigeration and solvents. 
All activities are progressing according to schedule. The 
project in the solvent sector has recently been ocmpleted. In 
Egypt the Organization is involved in projects in the foam, 
refrigeration and solvent sectors and all activities are 
progressing satisfactorily. The project in refrigeration has 
been completed 1.5 years ago. It was the first project 
implemented by UNIDO and completed under MP. In Ivory Coast one 
project in the foam sectors has just started implementation. In 
Kenya UNIDO is active in the aerosol and refrigeration sector and 
activities under the two projects in the respective sectors are 
progressing according to schedule. In Cameroon one project has 
been completed. In Mozambique the implementation of the project 
in the refrigeration sector has started. The same applies to the 
projects in Nigeria in the refrigeration sector. In Sudan the 
Organization is involved in projects in the aerosol, foam and 
refrigeration sector. In the same sectors the Organization is 
active in Tunisia, whereas in Tanzania the two projects address 
ODS phase out sectors of aerosol and refrigeration. Finally in 
Zimbabwe the activities of the project in the recovery and 
recycling sector are nearing completion. 

Asia/Pacific: In P.R. China the Organization covers the sectors 
of halon and refrigeration, including compressors. All 
activities are progressing according to schedule. In Indonesia 
the Organization covers investment projects in the sectors 
refrigeration and foam, whereas in India the solvent sector is 
the only one the Organization has been/is so far involved in the 
country. In Iran the ongoing projects address ODS phase out 
issues in the sectors refrigeration and foam, whereas the ongoing 
activities in Jordan and Lebanon cover ODS phase out in the 
sectors refrigeration and aerosol respectively. In Pakistan UNIDO 
is active in two investment projects in the refrigeration sector; 
in Suria the Organization assists companies in their efforts to 
phase out ODS in the sectors aerosol, foam and refrigeration. In 
Vietnam investment project in the refrigeration sector is 
progressing according to schedule. Its completion is expected 
by end 1996. 

Europe: In Europe the Organization is active in the countries 
Romania (aerosol and refrigeration sectors) and Turkey ( foam 
sector) . 

Latin America and Caribbean: After having sucessfully completed 
last year two projects in the foam sector in Argentina, for the 
time being the Organization focusses its efforts in the ongoing 
investment projects in Brazil addressing the phase out of ODSs 
in the foram, refrigeration, solvent, recovery and recycli.ng 
sectors. 

Institutional Strengthening: The Organization has successfully 
completed the Country Programme formulation in the F. Y. R. of 



Macedonia. In Egypt the institutional strengthening project, 
~hase 1, is close to completion and the start of Phase 2, earlier 
approved, will commence. In Syria the activities are progressing 
and it is expected to have the project implemented by July 1997. 
ROM/SEV/17/INS/4 Creation of an Ozone Secretariat. The 
institutional strengthening project is very close to its start 
up. Some comments on the final project document/agreement are 
still being awaited from the Romanian authorities. 


