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Annex I1

Annex I1

SIMULTANEOUS IMPLEMENTATION OF THE HCFC PHASE-OUT MANAGEMENT PLAN
AND THE KIGALI HFC IMPLEMENTATION PLAN IN CHAD

Category of HHPMP — stage 11 KIP —stage I HPMP+KIP
activity — — combined
Activity Cost Activity Cost cost
Strengthening Banning the import of 34,000 | Strengthening HFC 20,000 54,000
legal and HCFCs as of 1 January licensing and quota system:
regulatory 2030 except for a servicing study to assess functionality
measures to tail; banning HCFC-based of the online tool to be set
support HCFC- | equipment imports as of 1 under stage 11 of the HPMP,
phase-out/ January 2029; training for 80 stakeholders
HFC phase- operationalizing the online on the updated tool
down tool to allow information
exchange between the
NOU and customs on the
use of import quotas for
HCEFCs in real time
Strengthening n/a 0 | Strengthen record-keeping 10,000 10,000
record-keeping and reporting by enterprises
as well as market
monitoring and compliance
enforcement
Training of Conduct 40 training 155,000 | Update the training 20,000 175,000
customs and sessions for 1,000 customs curricula to include
enforcement officers and other law material on flammability
officers enforcement agents on and safe handling of
control and identification refrigerants among other
of HCFCs and HCFC- improvements, training for
based equipment, updated 65 customs and
regulations, and the 2022 enforcement officers
Harmonized System
Codes; preparation of
training materials and
translations
Conduct at least 20 40,000 | n/a 0 40,000
workshops for importing
traders of refrigerants and
RAC equipment on the
revised procedures for
issuing import licenses and
granting annual quotas,
and on the storage and
handling of flammable or
toxic refrigerants
Provision of Provide 10 portable ODS 50,000 | Procure and distribute 10 50,000 100,000
ODS identifiers | identifiers and spare parts identifiers for multiple
to customs refrigerants for customs use
Developing Adopt standards on the 40,000 | n/a 0 40,000
standards safe use of flammable and
toxic refrigerants as of
1 January 2027
Awareness Conduct a targeted 15,000 | Conduct twelve targeted 15,000 30,000
Raising and awareness-raising awareness-raising activities
Gender campaign to encourage for stakeholders on project
mainstreaming | students, particularly components
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Technicians

technicians in good
practices in refrigeration,
including techniques for

servicing practices of
recovery, minimisation of
leaks and safe handling of

Annex II
Category of HHPMP - stage I1 KIP — stage I HPMP+KIP
activity Activity Cost Activity Cost concl(l:sl:l ed
US9) Us?9) (US $)
young women, to study for
professions in the RAC
sector at vocational
training schools, technical
high schools and
universities;
Organize workshops and 40,000 | n/a 0 40,000
develop brochures for end
users presenting zero/low-
GWP technology and
storage of flammable
refrigerants;
Support for n/a 0 | Provide technical and 20,000 20,000
RAC organizational support to
associations refrigeration servicing
associations: meetings,
training in local languages
Development n/a 0 | Revise the existing Code of 10,000 10,000
of codes of Good Practices for RAC
practice and MAC servicing sectors
and organize a launching
workshop; disseminate
standardised service
procedures, with focus on
promoting recovery,
recycling, reducing
emissions and non-venting
of refrigerants
Certification of | Establish a certification 85,000 | Expand the technician 50,000 135,000
RAC trainers scheme for RAC certification scheme to
and technicians | technicians; developing develop a specialized
three certifying centres and certification for
testing the operation of the domestic/commercial
system by certifying refrigeration and MAC
25 technicians in 2026; sectors;
carry-out refresher training
for ten certifiers and
conduct a pilot certification
of 100 servicing
technicians;
preparation of certification
cards and other materials;
and carry awareness raising
and outreach activities to
encourage technicians’
participation in the
certification system
Certify three trainers in HC 25,000 | n/a 0 25,000
technology in Vienna,
Austria
Training of RAC| Conduct 50 sessions to 180,000 | Train at least 120 40,000 220,000
MAC train 1,000 RAC technicians on good
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Annex II
Category of HHPMP — stage 11 KIP —stage I HPMP-+KIP
activity — — combined
Activity Cost Activity Cost cost
recovery, recycling and flammable low-GWP
reuse, and the handling of alternatives following the
new refrigeration code of practice
equipment;
Strengthening Procure portable 215,000 | n/a 0 215,000
centres of refrigerant identifiers and
excellence sets of equipment, tools
and spare parts for
managing HCFCs and
alternative refrigerants for
6 centres, and providing
training on their use;
Enabling refrigerant 111,000 | n/a 0 111,000
recovery and reuse through
the establishment of three
Recovery and Recycling
centres;
Provision of n/a 0 | Provision of tools and 75,000 75,000
tools and equipment for training:
equipment assessment of tools
provided and identification
of new recipients; provision
of one set of tool kits each
for the two new training
centres and the RAC
association
Demand side n/a 0 | Draft regulations for 25,000 25,000
management mandatory labelling of
domestic refrigeration and
residential AC appliances;
produce labels and stickers
with information on low-
GWP refrigerants and
energy efficiency of the
equipment;
implement outreach
programmes for consumers
and retailers on labelling;
and support consultations
on the implementation of
regulations aimed at
reducing demand for HFC-
based equipment,
workshops and preparation
of information material
Project Staff and consultants, 50,000 | Staff and consultants, 25,000 75,000
management monitoring travels and monitoring travels,
and organization of meetings organization of meetings
coordination
Total 1,040,000 360,000 1,400,000
Percentage of 74% 26%
total (%)






