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APPROVED 2018, REVISED 2019 AND 2020, AND PROPOSED 2021 BUDGETS OF THE FUND SECRETARIAT

This document presents the approved 2018, revised 2019 and 2020, and proposed 2021 budgets of the Fund Secretariat. It consists of the following sections:
· Approved 2018 budget 
· Revised 2019 and 2020 budgets 
· Proposed 2021 budget 
· Recommendation

The approved 2018, revised 2019 and 2020, and proposed 2021 budgets of the Fund Secretariat are presented in Annex I to the present document. 

Approved 2018

[bookmark: _GoBack]The Treasurer has submitted the final 2017 accounts[footnoteRef:1] to the 82nd meeting. Schedule 1.3 (actual expenses of the Secretariat budget in 2017) of the document indicates an unspent balance of 
US $1,676,436, of which an expenditure of US $11,005[footnoteRef:2] in computer equipment (budget line 4201) has not been recorded in the 2017 accounts. Accordingly, it will be re-allocated to the approved 2018 budget, leaving an unspent balance in 2017 of US $1,665,431 (i.e. US $1,631,096 under the Secretariat budget and US $34,335 from the monitoring and evaluation work programme budget) to be returned to the Multilateral Fund at the 82nd meeting. [1:  UNEP/OzL.Pro/ExCom/82/6.]  [2:  Column E of Schedule 1.3 (Annex I of document UNEP/OzL.Pro/ExCom/82/6).] 





Revised 2019 and 2020 budgets

In reviewing the 2016 and 2017 accounts, the Secretariat noted recurring savings in a few budget lines. Therefore, the Secretariat is proposing to revise the budget of these lines in the 2019 and 2020 budgets that were approved at the 80th meeting[footnoteRef:3]. These adjustments result in annual reduction of US $29,235 as shown in Table 1. [3:  Decision 80/5(b)] 


Table 1: Reduction by budget line in the 2019 and 2020 budgets (US $)
	Budget line (BL)
	Budget for each year of 2019 and 2020
	Reduction for each year of 2019 and 2020

	
	Approved
	Revised
	

	BL 4101: Office stationary 
	           12,285 
	             7,000 
	(5,285)

	BL 5103: Rental of photocopiers 
	           15,000 
	           10,000 
	(5,000)

	BL 5301: Communications 
	           58,500 
	           45,000 
	(13,500)

	BL 5302: Freight charges
	             9,450 
	             6,000 
	(3,450)

	BL 5303: Bank charges
	             4,500 
	             2,500 
	(2,000)

	Total
	           99,735 
	           70,500 
	(29,235)



Proposed 2021 budget 

The proposed 2021 budget is based on the 2020 budget. It makes provision for two meetings of the Executive Committee, and continue to apply a 3 per cent inflation rate to staff cost only.

Recommendation

The Executive Committee may wish: 

(a) To note:

(i) The document on the approved 2018, revised 2019 and 2020, and proposed 2021 budgets of the Fund Secretariat contained in UNEP/OzL.Pro/ExCom/82/8;

(ii) That US $11,005 in expenditures not recorded in the 2017 accounts had been reallocated to the 2018 budget;

(iii) The return of US $1,665,431 (US $1,631,096 from the approved 2017 budget for the Secretariat and US $34,335 from the approved 2017 budget for the monitoring and evaluation work programme) to the Multilateral Fund at the 82nd meeting;

(iv) The return of US $58,470 from the 2019 and 2020 approved budgets associated with adjustments to the following budget lines (BL): BL 4101, BL 5103, BL 5301, BL 5302 and BL 5303, as reflected in Annex I to the present document; and

(b) To approve the proposed 2021 budget of US $7,799,067, based on the revised 2020 budget, including two meetings of the Executive Committee and a 3 per cent increase in staff cost as reflected in Annex I to the present document.


Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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