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[bookmark: _Hlk214472965]Progress report on the implementation of the results framework (decision 93/97(c))

Introduction
At the 93rd meeting, the Executive Committee approved the results framework and scorecard that fit the operations of the Multilateral Fund, including the format of the scorecard and requested the Secretariat to start the implementation of the first results framework in 2024, to provide a midterm progress report on that implementation at the second meeting of 2025 and to communicate progress in implementation through a scorecard at the second meeting of 2027, together with ideas for updating the indicators (decision 93/97).
Pursuant to decision 93/97, the present document contains the midterm progress report on the implementation of the results framework.
Midterm progress report
Since the approval of the results framework and the format of the performance report (scorecard), the Secretariat has been collecting inputs from different sources in order to establish targets and report on achievements following the methodology explained in each indicator in document UNEP/OzL.Pro/ExCom/93/103.[footnoteRef:2] These sources include: [2:  Results framework and a scorecard (or performance report) that fit the operations of the Multilateral Fund] 

Consolidated business plans of the Multilateral Fund for 2024-2026 (endorsed), 2025‑2027 (endorsed), and 2026-2028;
Consolidated progress and financial report of the Multilateral Fund as at 31 December 2023 and as at 31 December 2024; and
Documents on project proposals and reports on projects with specific reporting requirements (up to and including the 96th meeting).
The cumulative inputs are reflected in the performance report of the Multilateral Fund for the triennium 2024-2026 attached to the present document. 
Limitations of the performance report

As reported to the 96th meeting, during the review of the format for progress and financial reporting including its narrative, the Secretariat, noting the duplication of efforts for agencies to collect the data in both project progress and financial reports annually and tranche implementation reports at each next tranche request and the possible need to reconcile the two sets of data to ensure accuracy, proposed that data that relate to the Multilateral Fund’s performance report and the Knowledge Management System (KMS) dashboards will be collected as part of the tranche implementation reports instead of the annual progress reports.[footnoteRef:3] In this regard, although the Secretariat has collected all relevant data, to allow for an adequate assessment, the targets for project-related indicators in the performance report of the triennium will reflect only the targets of those projects for which achievements have been reported. The Secretariat will continue collecting data and updating the targets in the performance report as appropriate when achievements are reported. [3:  UNEP/OzL.Pro/ExCom/96/61, para. 7] 

The Secretariat notes that most of the data for the indicators has been retrieved through the manual review of different documents, and that certain assumptions or interpretation need to be made on some information presented in these documents. In this regard, the Secretariat has made its best efforts to apply the same approach in establishing targets and reporting achievements. It is to note that with the implementation of the KMS, the information that currently exists in the implementation plans of tranche requests by countries (for establishing targets), and that exists in the implementation reports of previous tranches accompanying the tranche requests or in the reports on projects with specific reporting requirements (for reporting achievements), will be systematically and directly collected from implementing and bilateral agencies. This requirement has been taken into consideration during the development of the KMS. 
As this is a midterm progress report, with the lack of a complete dataset, the Secretariat has not performed any analysis on the information presented in the performance report which will be done at the second meeting of 2027, together with ideas for updating the indicators in line with decision 93/97.
Recommendation

The Executive Committee may wish to note the midterm progress report on the implementation of the results framework contained in document UNEP/OzL.Pro/ExCom/97/89.
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