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INFORMES DE SITUACIÓN E INFORMES SOBRE PROYECTOS CON REQUISITOS 

ESPECÍFICOS DE PRESENTACIÓN DE INFORMES SIN CUESTIONES PENDIENTES    

1. El presente documento consta de dos secciones, a saber: i) proyectos con demoras en la ejecución y 

proyectos para los que se solicitaron informes de situación especiales, y ii) proyectos con requisitos 

específicos de presentación de informes sin cuestiones pendientes. La presentación de informes sobre estos 

proyectos, tras el examen de la Secretaría, no tiene cuestiones pendientes y, por lo tanto, no es necesario que 

el Comité Ejecutivo los considere individualmente.  

I. Proyectos con demoras de ejecución y para los cuales se solicitaron informes de 

situación especiales 

2. En la 97ª reunión, el Comité Ejecutivo observó que los organismos bilaterales y de ejecución 

informarían, en la 98ª reunión, sobre 78 proyectos con demoras en la ejecución y 14 proyectos o tramos en 

curso de acuerdos plurianuales recomendados para informes de situación adicionales (decisión 97/9 c)). En 

consecuencia, los organismos de ejecución y bilaterales pertinentes presentaron a la 98ª reunión los informes 

pedidos. Al examinar los informes, la Secretaría mantuvo conversaciones con organismos bilaterales y de 

ejecución y se han resuelto satisfactoriamente varias cuestiones. En el cuadro 1 se presenta un resumen de 

los proyectos con demoras en la ejecución y los proyectos recomendados para informes de situación 

adicionales, incluidos sus niveles de avance, recomendaciones de la Secretaría y referencias a los anexos del 

presente documento. 

Cuadro 1. Resumen de los proyectos con demoras en la ejecución e informes de situación adicionales  

Nivel de progreso Número de 

proyectos 

Decisión Recomendación Anexo 

Demoras en la ejecución 

Progreso  

(acuerdos plurianuales y 

proyectos individuales) 

64 32/4 Se eliminarán de los informes 

futuros 

n. a. 

 
1 UNEP/OzL.Pro/ExCom/98/1. 
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Nivel de progreso Número de 

proyectos 

Decisión Recomendación Anexo 

Algunos progresos  

(acuerdos plurianuales y 

proyectos individuales) 

11 32/4 La supervisión continuará hasta su 

terminación final 

Anexo I 

Sin progresos por primera vez 

(acuerdos plurianuales) 

0 84/45 La supervisión continuará hasta su 

terminación final  

n. a. 

Cancelación 3 n. a. Se cancelarán  n. a. 

Total 78    

Informes de situación 

Sin cuestiones pendientes 10 51/13 Se eliminarán de los informes 

futuros 

n. a. 

Cuestiones que siguen 

pendientes de resolverse  

4 51/13 Solicitar la presentación de informes 

de situación adicionales  

Anexo II 

Total 14    

 

Cancelación de proyectos 

 
3. En la 97ª reunión, el Comité Ejecutivo solicitó a la Secretaría que enviase una carta al Afganistán y 

a la ONUDI, en su calidad de organismo de ejecución principal, sobre la posible cancelación del plan de 

gestión para la eliminación de los HCFC (PGEH) para el país (etapa I, tercer tramo (AFG/PHA/79/INV/22), 

etapa I, cuarto tramo (AFG/PHA/85/INV/28) y etapa II, primer tramo (AFG/PHA/85/INV/30)) 

(decisión 97/13 d)). 

4. De conformidad con la decisión, la ONUDI informó a la Secretaría de que las sanciones del Consejo 

de Seguridad de las Naciones Unidas habían impuesto medidas específicas al Afganistán, que requerían que 

todos los proyectos se sometieran a una verificación formal del cumplimiento antes de continuar. La ONUDI 

añadió que el sistema de las Naciones Unidas se abstiene actualmente de adoptar medidas que puedan dar 

lugar a la percepción de reconocimiento de las autoridades de facto en el Afganistán, así como de prestar 

apoyo presupuestario directo o de adoptar medidas que puedan considerarse una legitimación de dichas 

autoridades. Considerando que esta situación ha creado importantes obstáculos procedimentales, jurídicos y 

operacionales para que la ONUDI prosiga con la ejecución de estos proyectos, la ONUDI desea solicitar la 

cancelación de los siguientes proyectos adicionales en el Afganistán: PGEH (etapa I, cuarto tramo) 

(AFG/PHA/95/TAS/33); PGEH (etapa II, primer tramo) (AFG/PHA/95/TAS/34); prórroga del proyecto de 

fortalecimiento institucional (fase X: 1/2022-12/2023) (AFG/SEV/95/INS/35); y preparación de un 

inventario nacional de bancos de desechos de sustancias controladas y elaboración de un plan nacional para 

la gestión de estas sustancias (decisión 91/66) (AFG/DES/94/PRP/32). 

5. En el cuadro 2 se presenta el estado de los desembolsos para cada proyecto.  

Cuadro 2. Proyectos para el Afganistán cuya cancelación se recomienda 
Código del proyecto Título del proyecto Fondos  

aprobados  

(USD) 

Fondos 

desembolsados 

(USD) 

Saldo 

(USD) 

AFG/PHA/79/INV/22 Plan de gestión para la eliminación de los 

HCFC (etapa I, tercer tramo) 

83.000 11.914 71.086 

AFG/PHA/85/INV/28 Plan de gestión para la eliminación de los 

HCFC (etapa I, cuarto tramo) 

28.276 0 28.276 

AFG/PHA/85/INV/30 Plan de gestión para la eliminación de los 

HCFC (etapa II, primer tramo) 

90.000 54.580 35.420 

AFG/PHA/95/TAS/33 Plan de gestión para la eliminación de los 

HCFC (etapa I, cuarto tramo)  

28.453  0 28.453 

AFG/PHA/95/TAS/34 Plan de gestión para la eliminación de los 

HCFC (etapa II, primer tramo)  

180.908  0 180.908 
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Código del proyecto Título del proyecto Fondos  

aprobados  

(USD) 

Fondos 

desembolsados 

(USD) 

Saldo 

(USD) 

AFG/SEV/95/INS/35 Prórroga del proyecto de fortalecimiento 

institucional (fase X: 1/2020-12/2021) 

1/2022-12/2023) 

192.000 0 192.000 

AFG/DES/94/PRP/32 Preparación de un inventario nacional de 

bancos de desechos de sustancias 

controladas y elaboración de un plan 

nacional para la gestión de estas sustancias 

(decisión 91/66) 

90.000  0 90.000 

 
6. En consulta con la ONUDI, se acordó que los proyectos enumerados anteriormente serían 

cancelados y los saldos restantes serían devueltos a la 99ª reunión. Además, la etapa II del PGEH para el 

Afganistán incluía dos tramos restantes aprobados en principio y cuya presentación estaba prevista para 2025 

y 2026, respectivamente; dado que no se han presentado, también se recomienda su cancelación. El Comité 

Ejecutivo tal vez desee cancelar los proyectos enumerados en el cuadro 2, así como los dos tramos restantes 

aprobados en principio en la etapa II del PGEH para el Afganistán.     

Informe de situación sobre la ejecución del sistema de cupos para los HFC en Mauricio 

 

7. En su 95ª reunión, al aprobar la etapa I del plan de aplicación de Kigali para los HFC (KIP) para 

Mauricio, el Comité Ejecutivo observó que el Gobierno de Alemania proporcionaría, como parte de su 

informe financiero y sobre la marcha de las actividades de 2024 que se examinará en la segunda reunión de 

2025, información actualizada sobre la situación de la ejecución del sistema de cupos para los HFC en 

Mauricio (decisión 95/67 b) ii)). El Gobierno de Alemania informó de que el sistema de cupos para los HFC 

estaba en vigor en Mauricio desde enero de 2025 y preveía la asignación de importaciones a los importadores 

de HFC sobre la base de las importaciones medias de referencia de HFC. El sistema también incluye una 

disposición para destinar una pequeña parte de las importaciones de HFC a hacer frente a emergencias y 

solicitudes especiales de importaciones de HFC de instituciones gubernamentales. En 2025 se celebró un 

taller de un día de duración con los importadores y las partes interesadas pertinentes para sensibilizarlos 

sobre las disposiciones de la Enmienda de Kigali, las recomendaciones del KIP y la base para el cálculo de 

los cupos de HFC, así como la forma de gestionar sus cupos de forma eficaz. 

Recomendación 
 

8. El Comité Ejecutivo puede estimar oportuno: 

a) Tomar nota de: 

i) Los informes de retraso en la ejecución y los informes de situación presentados por 

los organismos de ejecución y bilaterales, que figuran en el documento 

UNEP/OzL.Pro/ExCom/98/6;  

ii) Que los organismos de ejecución y bilaterales informarían al Comité Ejecutivo en 

la 99ª reunión sobre 11 proyectos con retrasos en la ejecución, como se indica en el 

anexo I del presente documento, y sobre cuatro proyectos recomendados para 

informes de situación adicionales, como se indica en el anexo II del presente 

documento, como parte del informe anual y del progreso financiero de 2025 de los 

organismos de ejecución y bilaterales;  

b) Aprobar las recomendaciones sobre proyectos en curso con cuestiones específicas indicadas 

en la última columna del cuadro del anexo II del presente documento.   
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c) Cancelar los siguientes proyectos para el Afganistán y pedir a la ONUDI que devuelva los 

saldos restantes a la 99ª reunión: Plan de gestión para la eliminación de los HCFC (PGEH) 

(etapa I, tercer tramo) (AFG/PHA/79/INV/22); PGEH (etapa I, cuarto tramo) 

(AFG/PHA/85/INV/28); PGEH (etapa I, cuarto tramo) (AFG/PHA/95/TAS/33); PGEH 

(etapa II, primer tramo) (AFG/PHA/85/INV/30); PGEH (etapa II, primer tramo) 

(AFG/PHA/95/TAS/34); prórroga del proyecto de fortalecimiento institucional (fase X: 

1/2022-12/2023) (AFG/SEV/95/INS/35); y preparación de un inventario nacional de bancos 

de desechos de sustancias controladas y elaboración de un plan nacional para la gestión de 

estas sustancias (decisión 91/66) (AFG/DES/94/PRP/32); y 

d) Cancelar los tramos pendientes aprobados en principio en la etapa II del PGEH para el 

Afganistán. 

II. Proyectos con requisitos específicos de presentación de informes sin cuestiones 

pendientes 

Una sinopsis 

9. En el cuadro 3 se enumeran los informes sobre proyectos con requisitos específicos de presentación 

de informes sin cuestiones pendientes. 

Cuadro 3. Informes sobre proyectos con requisitos específicos de presentación de informes sin 

cuestiones pendientes 
País  Título del proyecto  Apartados  

A. Informes relacionados con planes de gestión para la eliminación de los HCFC  

Argentina Plan de gestión para la eliminación de HCFC (etapa II, disponibilidad de 

alternativas de bajo potencial de calentamiento atmosférico al HCFC-141b 

en el sector de espumas y uso transitorio de alternativas de alto potencial de 

calentamiento atmosférico) 

10–21 

Bangladesh Plan de gestión para la eliminación de los HCFC (etapa II, informe sobre el 

número de aparatos de aire acondicionado que utilizan R-290/HFC-32 en el 

marco del proyecto de reconversión del sector de aire acondicionado) 

22–29 

Bhután Plan de gestión para la eliminación de los HCFC y actividades adicionales 

para mantener la eficiencia energética en el sector de servicio y 

mantenimiento de equipos de refrigeración en virtud de la decisión 89/6 

(solicitud de prórroga de la fecha de terminación del proyecto) 

30–35 

Iraq Plan de gestión para la eliminación de los HCFC (etapa II, terminación de la 

etapa I, plan nacional de eliminación y proyecto para sustituir el CFC-12 por 

isobutano y el CFC-11 por ciclopentano en la fabricación de equipos de 

refrigeración domésticos en Light Industries) 

36–41 

Kuwait Plan de gestión para la eliminación de los HCFC (etapa II) – solicitud de 

prórroga de la fecha de terminación del proyecto 

42–47 

Mauritania Plan de gestión para la eliminación de los HCFC (etapa I – informe sobre la 

marcha de las actividades de ejecución del programa de trabajo del tercer y 

último tramo) 

48–56 

Türkiye Plan de gestión para la eliminación de los HCFC (etapa I – informe sobre la 

marcha de las actividades de ejecución del programa de trabajo del quinto y 

último tramo) 

57–67 

B. Informe sobre los Acuerdos del plan de ejecución de Kigali para los HFC 

Múltiple Acuerdos para la reducción del consumo de HFC de conformidad con la etapa 

I de los planes de ejecución de Kigali para los HFC 

68–72 

C. Informe sobre las actividades adicionales para mantener la eficiencia energética en el sector de servicio 

y mantenimiento de equipos de refrigeración (decisión 89/6)  
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País  Título del proyecto  Apartados  

Maldivas Actividades adicionales para mantener la eficiencia energética en el sector de 

servicio y mantenimiento de equipos de refrigeración de conformidad con la 

decisión 89/6 b) (PNUMA) 

73–81 

D. Informe sobre proyecto piloto para mantener y/o mejorar la eficiencia energética de las tecnologías y 

equipos de sustitución en el contexto de la reducción de los HFC (decisión 91/65) 

Camerún Proyecto piloto para mantener y/o mejorar la eficiencia energética de las 

tecnologías y equipos de sustitución en el contexto de la reducción de los 

HFC (actividades sin inversión) (solicitud de prórroga de la fecha de 

finalización del proyecto) 

82–86 

E. Informe sobre la preparación de un proyecto para mejorar la eficiencia energética en el contexto de la 

reducción de los HFC en el sector de fabricación de equipos de refrigeración y aire acondicionado 

(decisión 94/60) 

Türkiye Estado de preparación de un proyecto para mejorar la eficiencia energética y 

reconvertir 29 empresas de fabricación de equipos de refrigeración y aire 

acondicionado del uso de hidrofluorocarbonos a sustancias de bajo potencial 

de calentamiento atmosférico. 

87–91 

F. Informe sobre la preparación de un inventario nacional de bancos de sustancias controladas usadas o 

no deseadas y un plan para la recolección, transporte y eliminación de dichas sustancias (decisión 91/66) 

Mauricio Preparación de un inventario nacional de bancos de desechos de sustancias 

controladas y elaboración de un plan nacional para la gestión de estas 

sustancias (decisión 91/66) (solicitud de prórroga de la fecha de terminación 

del proyecto) 

92–96 

A. Informes sobre planes de gestión para la eliminación de los HCFC  

Argentina: Plan de gestión para la eliminación de los HCFC (etapa II, disponibilidad de 

alternativas de bajo potencial de calentamiento atmosférico al HCFC-141b en el sector de 

espumas y uso transitorio de alternativas de alto potencial de calentamiento atmosférico) 

(ONUDI y Gobierno de Italia) 

Antecedentes 

10. En su 92ª reunión, al aprobar el tercer tramo de la etapa II del plan de gestión para la eliminación de 

los HCFC (PGEH) para la Argentina (decisión 92/31), el Comité Ejecutivo observó, entre otras cosas: 

a) Las dificultades que planteaba la falta de suministro de alternativas al HCFC-141b de bajo 

potencial de calentamiento atmosférico (PCA) en el sector de las espumas, que habían 

demorado la ejecución de la etapa II de las actividades del sector de espumas de poliuretano 

que habrían permitido al Gobierno de la Argentina eliminar 85,92 toneladas PAO de HCFC; 

y 

b) Que, en caso de que no hubiera alternativas disponibles en el mercado local, se podrían 

utilizar alternativas con alto potencial de calentamiento atmosférico, únicamente con 

carácter transitorio, y que el Gobierno de la Argentina informaría a cada reunión del Comité 

Ejecutivo sobre los progresos realizados para garantizar que las tecnologías seleccionadas, 

incluidos los componentes conexos, estuviesen disponibles comercialmente en el país, en el 

entendido de que los costos adicionales de explotación no se financiarían hasta que se 

completara la transición a las alternativas acordadas. 
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11. La ONUDI ha informado sobre esta cuestión en sucesivas reuniones del Comité Ejecutivo,2 la más 

reciente de las cuales fue la 97ª reunión, y ha observado que para agosto de 2025 tres proveedores de sistemas 

habían recibido HFO y habían comenzado a comercializar nuevas fórmulas en el mercado local. Si bien los 

proveedores en general y los proveedores de sistemas en particular estaban trabajando para mejorar el 

proceso, y aunque la disponibilidad general de HFO había aumentado, persistía la incertidumbre en la cadena 

de suministro, ya que hasta el momento solo un proveedor había comenzado las entregas, y la transición 

desigual a los HFO como agentes espumantes en la región aún no era plenamente sostenible. A pesar de los 

notables avances, seguían sin resolverse los problemas relacionados con la disponibilidad y la fijación de 

precios, la estabilidad de la cadena de suministro y la limitada base de proveedores, lo que dio lugar a que 

se siguieran utilizando sustancias de alto potencial de calentamiento atmosférico durante la transición. La 

ONUDI también destacó la disposición de los proveedores de sistemas locales a adoptar el uso de HFO una 

vez que se hubieran resuelto las limitaciones de los precios y la oferta. 

12. En consecuencia, en la 97ª reunión, el Comité Ejecutivo solicitó al Gobierno de la Argentina y a la 

ONUDI, de conformidad con la decisión 92/31 c) ii), que proporcionaran información actualizada en la 

98ª reunión sobre la disponibilidad que existía en el mercado local de alternativas de bajo potencial de 

calentamiento atmosférico al HCFC-141b en el sector de espumas y sobre el uso transitorio de alternativas 

de alto potencial de calentamiento atmosférico (decisión 97/35).3 

Informe sobre la marcha de las actividades 

13. En nombre del Gobierno de la Argentina, la ONUDI presentó un informe actualizado sobre la 

situación de la disponibilidad, el suministro y el precio de los HFO para el sector de espumas de poliuretano, 

tras consultas adicionales mantenidas con los principales proveedores generales y proveedores de sistemas 

locales. 

14. Con respecto a la disponibilidad, el HFO-1233zd(E) en Argentina está pasando actualmente de una 

etapa de prueba a un acuerdo de suministro más regular. Los proveedores de sistemas locales han informado 

de que mantienen inventarios operativos suficientes para evitar interrupciones en el suministro en el segundo 

trimestre de 2025. El único proveedor también está explorando configuraciones alternativas de la cadena de 

suministro para reducir la dependencia de los tanques de toneladas y mejorar la continuidad del suministro 

a mediano plazo. 

15. La distribución a menor escala de HFO todavía depende principalmente de tanques de toneladas, y 

persisten los problemas logísticos asociados con el retorno y la rotación de esos contenedores. Se está 

discutiendo el establecimiento de un plan de fraccionamiento local, que podría mejorar la disponibilidad a 

corto plazo. El sector ha expresado su preocupación por el hecho de que, en una hipótesis en la que hubiera 

un único proveedor, un acuerdo de este tipo podría no garantizar la fijación de precios competitivos e 

introducir costos adicionales de intermediación. 

16. La ONUDI también informó de que la creciente incertidumbre en torno a la normativa internacional 

podría afectar a la adopción a largo plazo de los HFO en la Argentina. Si bien los HFO son actualmente la 

principal alternativa al HCFC-141b con bajo potencial de calentamiento atmosférico para ciertos usos, las 

preocupaciones acerca de las sustancias fluoradas y las posibles restricciones sobre las sustancias 

perfluoroalquiladas y las sustancias polifluoroalquiladas en algunos mercados crean el riesgo de cambios 

futuros de la normativa, que podrían requerir transiciones adicionales. Esto es especialmente importante para 

las aplicaciones de espuma pulverizada, donde actualmente no se dispone de otras alternativas viables de 

bajo potencial de calentamiento atmosférico. 

 
2  Párrafos 2 a 9 del documento UNEP/OzL.Pro/ExCom/93/20, párrafos 5 a 14 del documento 

UNEP/OzL.Pro/ExCom/94/9, párrafos 5 a 18 del documento UNEP/OzL.Pro/ExCom/96/11 y párrafos 10 a 15 y 31 a 

32 del documento UNEP/OzL.Pro/ExCom/97/36. 
3 Aprobación general del cuarto tramo de la etapa II del PGEH para la Argentina. 



UNEP/OzL.Pro/ExCom/98/6 

 

 

7 

Observaciones de la Secretaría 

17. Al informar a la Secretaría sobre los precios actuales del HFO-1233zd(E) en la Argentina, la ONUDI 

indicó que estos variaban dependiendo de diversos factores, entre ellos de si un determinado proveedor de 

sistemas podía adquirir contenedores cisterna internacionales estándar en lugar de contenedores de toneladas, 

de los volúmenes comprados, de la existencia de contratos de suministro a largo plazo y de la posibilidad de 

abastecerse a través de oficinas en el Brasil. Sobre la base de las conversaciones mantenidas con el proveedor 

de tecnología, no se espera que el precio aproximado supere los 18 USD/kg, un precio significativamente 

más alto que el de otras alternativas. 

18. Teniendo en cuenta la creciente disponibilidad de HFO y la coordinación en curso para evitar 

brechas de suministro, la Secretaría preguntó si ya había cesado el uso temporal de HFC por parte de los 

proveedores de sistemas y sus clientes. La ONUDI informó de que la única empresa que utilizaba HFC no 

era un proveedor de sistemas, sino un revendedor, que seguía teniendo dificultades para comprar e importar 

sistemas basados en HFO sin perder la mayor parte de la estabilidad a largo plazo durante el envío. 

19. La Secretaría toma nota con beneplácito de que el Gobierno de la Argentina prosiguió las 

conversaciones con el proveedor de HFO y los proveedores de sistemas, y que se lograron nuevos avances 

en el aumento de la disponibilidad y la reducción de los precios. Observando que el tema de la disponibilidad 

de alternativas en la fabricación de espumas de poliuretano se tratará en relación con la cuestión 9 del orden 

del día de la 98ª reunión, la Secretaría ha incluido en el documento UNEP/OzL.Pro/ExCom/98/56 la 

información actualizada relativa al proyecto de espumas de poliuretano en la Argentina. 

20. A pesar de los importantes progresos adicionales realizados, los problemas de disponibilidad y 

precio de las alternativas de bajo potencial de calentamiento atmosférico todavía no se han resuelto por 

completo y las alternativas de alto potencial de calentamiento atmosférico todavía se están utilizando con 

carácter transitorio. Por lo tanto, de conformidad con la decisión 92/31 c) ii), la Secretaría recomienda que 

el Gobierno de la Argentina continúe informando al Comité Ejecutivo sobre el asunto. 

Recomendación 

21. El Comité Ejecutivo puede estimar oportuno: 

a) Tomar nota del informe sobre la actualización de la disponibilidad de alternativas de bajo 

potencial de calentamiento atmosférico al HCFC-141b en el sector de espumas y sobre el 

uso transitorio de alternativas de alto potencial de calentamiento atmosférico en el contexto 

de la etapa II del plan de gestión para la eliminación de los HCFC (PGEH) para Argentina, 

presentado por la ONUDI y recogido en el documento UNEP/OzL.Pro/ExCom/98/6; y 

b) Solicitar al Gobierno de la Argentina y a la ONUDI, de conformidad con la decisión 92/31 

c) ii), que, como parte del informe anual sobre la marcha de las actividades de ejecución del 

tramo final de la etapa II del PGEH que debe presentarse en la 99ª reunión, proporcionen 

información actualizada sobre la disponibilidad que existe en el mercado local de 

alternativas de bajo potencial de calentamiento atmosférico al HCFC-141b en el sector de 

espumas y sobre el uso transitorio de alternativas de alto potencial de calentamiento 

atmosférico. 
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Bangladesh: Plan de gestión para la eliminación de los HCFC (etapa II, informe sobre el 

número de aparatos de aire acondicionado que utilizan R-290/HFC-32 en el marco del 

proyecto de reconversión del sector de aire acondicionado) (PNUD) 

Antecedentes 

22. En la 94ª reunión, el Comité Ejecutivo aprobó el tercer y último tramo de la etapa II del plan de 

gestión para la eliminación de los HCFC (PGEH) de Bangladesh, observando que el Gobierno, a través del 

PNUD, informaría en la primera reunión de cada año posterior sobre el número de aparatos de aire 

acondicionado que utilizan R-290/HFC-32 como refrigerante, excluidos los productos Unitech, fabricados 

cada año durante el período 2025-2027 por cada una de las empresas financiadas en el marco del proyecto 

de reconversión del sector de aire acondicionado (decisión 94/32 b) ii)).  

23. Conforme a la decisión, el Gobierno de Bangladesh, a través del PNUD, ha presentado un informe 

sobre las cinco empresas financiadas en el marco del proyecto de reconversión del sector de aire 

acondicionado. 

Informe sobre la marcha de las actividades 

24. En el cuadro 4 se indica el número de unidades de aire acondicionado fabricadas por cada una de las 

empresas entre enero y diciembre de 2025. 

Cuadro 4. Unidades de aire acondicionado fabricadas del 1 de enero al 31 de diciembre de 2025 

Empresa 
Tipo split 

(doméstico) 

Todos los tipos 

(comerciales) 

Walton Hi-Tech Industries 
R-290 547 0 

HFC-32 298.521 3.800 

Cooling Point Engineering Services 
R-290 0 0 

HFC-32 0 20 

Elite Hi-Tech 
R-290 688 292 

HFC-32 11.517 0 

AC Bazar Industries Ltd. 
R-290 400 0 

HFC-32 900 383 

Supreme Air Conditioning Co. 
R-290 1.682 0 

HFC-32 14.9214 6.758 

Total 
R-290 3.317 292 

HFC-32 325.859 10.961 

 

25. El informe indica que, en diciembre de 2025, Walton Hi-Tech Industries y Elite Hi-Tech habían 

completado operativamente la reconversión de sus instalaciones de fabricación con el lanzamiento al 

mercado local de modelos de aire acondicionado para habitaciones que utilizaban R-290 con una capacidad 

inferior a 1,5 TR5 desde el tercer trimestre de 2025. Las tres empresas restantes han completado todos los 

hitos de reconversión y la auditoría de seguridad. A partir del cuarto trimestre de 2025 se emprendió la 

comercialización de los nuevos aparatos de aire acondicionado que utilizaban tecnologías alternativas. 

Además, se promulgó la prohibición de la fabricación e importación locales de aparatos de aire 

acondicionado residenciales que utilizaban HCFC-22 con una capacidad de hasta 1,5 TR, prohibición que 

está en vigor desde el 1 de enero de 2026.  

 
4 Debido a un error tipográfico, el PNUD informó sobre una cantidad incorrecta de 136,480 unidades en la 97ª reunión. 

La cifra correcta era 13.648 unidades en octubre de 2025 y el nivel de producción actualizado es de 14.921 unidades a 

31 de diciembre de 2025. 
5 Toneladas de refrigeración. 
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26. El PNUD también informó de que, si bien la adopción de la tecnología de R-290 estaba aumentando 

gradualmente en las cinco empresas, impulsada por su alta eficiencia energética y su bajo potencial de 

calentamiento atmosférico, su adopción más amplia se veía limitada por los costos más elevados, los 

problemas de seguridad y la limitada capacidad de los técnicos. La tecnología de HFC-32 sigue siendo la 

opción preferida debido a la infraestructura de servicio y mantenimiento establecida y los costos más bajos. 

Observaciones de la Secretaría 

27. La Secretaría observa que el proyecto ha logrado establecer una capacidad inicial de fabricación 

nacional de aparatos de aire acondicionado que no utilizan HCFC en las cinco empresas participantes. Dentro 

de sus carteras de fabricación, el HFC-32 se ha convertido en la tecnología de transición dominante, mientras 

que el R-290 se posiciona como una opción potencial que podría ampliarse en el futuro en el caso de cuatro 

de estas empresas que producen aparatos de aire acondicionado residenciales con una capacidad inferior a 

1,5 TR. La combinación de las reconversiones terminadas, los volúmenes iniciales de producción y la 

aplicación de medidas reglamentarias que limitan el uso de HCFC-22 proporciona una base favorable para 

una transformación sostenida del mercado más allá de 2025. 

28. Quedan varios riesgos por afrontar en el contexto de la adopción de aparatos de aire acondicionado 

que utilizan R-290. Entre estos riesgos se encuentran principalmente las percepciones de seguridad 

relacionadas con la inflamabilidad, un número limitado de técnicos capacitados y certificados capaces de 

manejar tecnologías basadas en hidrocarburos, y factores del mercado que contribuyen al aumento del costo 

de componentes clave para dichos equipos. Se prevé que algunas de estas dificultades, en particular las 

relacionadas con la capacidad del sector de servicio y mantenimiento de manipular, instalar y mantener 

unidades que utilizan R-290, se resuelvan durante la etapa III del PGEH, que se completará a más tardar en 

2030. Se espera que durante la etapa I del plan de ejecución de Kigali para los HFC, que se presentará en el 

futuro, se aborden medidas adicionales para apoyar la adopción más rápida de tecnologías alternativas y el 

manejo seguro de hidrocarburos. 

Recomendación 

29. El Comité Ejecutivo puede estimar oportuno tomar nota del informe sobre el número de aparatos de 

aire acondicionado que utilizan R-290/HFC-32 como refrigerante fabricados en 2025 por cada una de las 

empresas financiadas en el marco del proyecto de reconversión del sector de aire acondicionado de la etapa II 

del plan de gestión para la eliminación de los HCFC para Bangladesh, proporcionado por el PNUD y que 

figura en el documento UNEP/OzL.Pro/ExCom/98/6. 

Bhután: Plan de gestión para la eliminación de los HCFC y actividades adicionales para 

mantener la eficiencia energética en el sector de servicio y mantenimiento de equipos de 

refrigeración en virtud de la decisión 89/6 (solicitud de prórroga de la fecha de terminación 

del proyecto) (PNUMA y PNUD) 

Antecedentes 

30. En su 95ª reunión, el Comité Ejecutivo aprobó el cuarto y último tramo del plan de gestión para la 

eliminación de los HCFC (PGEH) para Bhután por un monto de USD 147.000, más gastos de apoyo del 

organismo de USD 18.350, que incluían USD 100.000 más gastos de apoyo del organismo de USD 13.000, 

para el PNUMA, en concepto de actividades adicionales para mantener la eficiencia energética 

(decisión 89/6).6 La fecha de terminación de las operaciones, de conformidad con el Acuerdo del PGEH, es 

el 31 de diciembre de 2026. 

Solicitud de prórroga 

 
6 Anexo XVII del documento UNEP/OzL.Pro/ExCom/95/94. 
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31. El PNUMA informó de que el proyecto de actividades adicionales para mantener la eficiencia 

energética en el sector de servicio y mantenimiento de equipos de refrigeración requería más tiempo para 

completar, en concreto, la actividad de mejora del plan destinada a fomentar los dispositivos de bajo 

potencial de calentamiento atmosférico y fortalecer el proceso de registro de dispositivos, que había sufrido 

retrasos iniciales y que ahora se ha resuelto. 

32. En consecuencia, el PNUMA, en calidad de organismo de ejecución principal, solicitó en nombre 

del país una prórroga del período de ejecución del PGEH hasta el 31 de diciembre  

de 2027 para permitir la conclusión de las actividades mencionadas. 

Observaciones de la Secretaría 

33. La Secretaría tomó nota de que el país había consumido 122 kilogramos o 0,007 toneladas PAO de 

HCFC-22 en 2025, lo que estaba en consonancia con el objetivo especificado en el Acuerdo entre el país y 

el Comité Ejecutivo. La Secretaría también tomó nota de que estaba previsto que las actividades de eficiencia 

energética relacionadas con la capacitación y las demás actividades del PGEH se completaran a tiempo, a 

más tardar, en diciembre de 2026. 

34. Dado que se han resuelto las cuestiones que causaron los retrasos iniciales en el componente del 

proyecto relacionado con la eficiencia energética, la Secretaría considera que la prórroga solicitada de la 

ejecución del PGEH facilitaría la terminación de las actividades restantes de ese componente. 

Recomendación 

35. El Comité Ejecutivo puede estimar oportuno: 

a) Tomar nota de la solicitud de prórroga de la ejecución del plan de gestión para la eliminación 

de los HCFC (PGEH) para Bhután, presentado por el PNUMA, que figura en el 

documento UNEP/OzL.Pro/ExCom/98/6; y 

b) Aprobar, con carácter excepcional, y en el entendido de que no se solicitaría ninguna otra 

prórroga de la ejecución del proyecto, la prórroga hasta el 31 de diciembre de 2027 de la 

fecha de terminación del proyecto a que se hace referencia en el subpárrafo a) anterior, para 

permitir la realización de las actividades adicionales destinadas a mantener la eficiencia 

energética en el sector de servicio y mantenimiento de equipos de refrigeración presentadas 

de conformidad con la decisión 89/6. 

Iraq: Plan de gestión para la eliminación de los HCFC (etapa II, terminación de la etapa I, 

plan nacional de eliminación y proyecto para sustituir el CFC-12 por isobutano y el CFC-11 

por ciclopentano en la fabricación de equipos de refrigeración domésticos en Light Industries) 

(PNUMA y ONUDI) 

Antecedentes 

36. En su 87ª reunión, el Comité Ejecutivo aprobó la etapa II del plan de gestión para la eliminación de 

los HCFC (PGEH) para el Iraq, observando que su segundo tramo solo podría considerarse una vez 

terminada la etapa I del plan de gestión para la eliminación de los HCFC (IRQ/PHA/74/INV/23), el plan 

nacional de eliminación (IRQ/PHA/58/INV/09) y el proyecto para sustituir el refrigerante CFC-12 por 

isobutano y el agente espumante CFC-11 por ciclopentano en la fabricación de refrigeradores y arcones 

congeladores domésticos en Light Industries Company (IRQ/REF/57/INV/07) (decisión 87/40 c)). En el 

momento de presentar el segundo tramo a la 95ª reunión, la ONUDI no había terminado los proyectos 

enumerados anteriormente; en consecuencia, el tramo se había aprobado únicamente para el PNUMA, 
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observando que no se consideraría ninguna otra financiación adicional para la ONUDI hasta que se 

cumpliera la condición. Además, con carácter excepcional, las fechas de finalización de la etapa I del PGEH 

y de los proyectos IRQ/REF/57/INV/07 e IRQ/PHA/58/INV/09 se prorrogaron hasta el 31 de diciembre de 

2025, en el entendido de que la ONUDI corregiría el estado de ejecución de estos dos últimos a “en curso” 

en sus informes anuales y financieros sobre la marcha de las actividades de 2024 y presentaría a la 

96ª reunión un informe sobre los marcha de las actividades de ejecución de los tres proyectos 

(decisión 95/52). 

37. La ONUDI presentó los informes sobre la marcha de las actividades en las reuniones 96ª y 97ª. El 

informe presentado a la 97ª reunión confirmó que todas las actividades ejecutadas en el marco de la etapa I 

del plan de gestión para la eliminación de los HCFC, incluida la distribución de herramientas a los 

beneficiarios, estarían terminadas en diciembre de 2025, conforme a la prórroga concedida. En el marco del 

plan nacional de eliminación, Nassr State Company también terminaría todas las actividades para diciembre 

de 2025, Iraqi Steel dejaría de participar y terminaría la instalación de forma independiente con sus propios 

recursos, comprometiéndose a no utilizar HCFC ni HFC para la fabricación de espumas, y el proyecto para 

Light Industries estaría operacionalmente terminado para el 31 de diciembre de 2025, fecha en que la 

ONUDI transferiría la propiedad del equipo, después de que Light Industries se comprometiera a que, si las 

obras de reconversión se prolongaban más allá de esa fecha, la empresa sería responsable de su terminación. 

La Dependencia Nacional del Ozono supervisaría el cumplimiento de este acuerdo y la ONUDI seguiría 

proporcionando asistencia técnica tras la terminación del proyecto en diciembre de 2025 para asegurar una 

reconversión adecuada. El Comité Ejecutivo tomó nota del informe y pidió a la ONUDI que presentara a la 

98ª reunión un informe sobre la marcha de las actividades de terminación de esos proyectos (decisión 97/16). 

Informe sobre la marcha de las actividades 

38. En nombre del Gobierno del Iraq, la ONUDI presentó informes sobre la marcha de las actividades 

relativos a los siguientes proyectos: 

a) PGEH (etapa I, segundo tramo) (asistencia técnica para el sector de servicio y 

mantenimiento) (IRQ/PHA/74/INV/23): Debido a demoras en el despacho de aduanas, en 

abril de 2026 se adquirieron, entregaron y distribuyeron a los beneficiarios juegos de 

herramientas7 para 100 técnicos; el informe de terminación de proyecto se presentó ese 

mismo mes, y en la 98ª reunión se devolverá el saldo de USD 8.063,71; 

b) Plan nacional de eliminación (conversión de CFC-11 a ciclopentano en dos fabricantes de 

espumas de poliuretano) (IRQ/PHA/58/INV/09): Nassr State Company recibió todos los 

equipos, llevó a cabo pruebas y capacitación para comenzar la producción comercial, y 

completó su reconversión en diciembre de 2025; se canceló el proyecto de Iraqi Steel y en 

la 99ª reunión se devolverá un saldo de USD 26.319,69; y 

c) Proyecto de sustitución de CFC-12 por isobutano y CFC-11 por ciclopentano en la 

fabricación de equipos de refrigeración domésticos en Light Industries 

(IRQ/REF/57/INV/07): La ONUDI terminó la instalación y puesta en marcha de los equipos; 

el proyecto terminó operativamente en diciembre de 2025 y finalizará financieramente en 

junio de 2026. 

Nivel de desembolso de los fondos 

39. En abril de 2026, el desembolso de fondos para el segundo tramo de la etapa I del PGEH y para el 

plan nacional de eliminación había alcanzado el 96,5 por ciento y el 95,8 por ciento, respectivamente; y se 

 
7 Incluidos detectores electrónicos de fugas, bombas de carga de aceite, equipos portátiles de soplado de nitrógeno, 

juegos de herramientas de llave dinamométrica, alicates Lokring, mordazas de montaje y conectores de diferentes 

diámetros. 
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había desembolsado la suma total de USD 2.161.581 aprobada para el proyecto de reconversión de Light 

Industries, como se indica en el cuadro 5. Los saldos restantes se devolverán a las reuniones 98ª y 99ª. 

Cuadro 5. Informe financiero sobre los proyectos pendientes de terminación para el Iraq en abril de 

2026 (USD) 

Proyectos 
Fondos 

aprobados 

Fondos 

desembolsados 

Tasa de 

desembolso 

(%) 

Saldo del 

fondo 

PGEH (etapa I, 2º tramo) 230.000 221.936,29 96,5 *8.063,71 

Central nuclear (Nassr State Company e 

Iraqi Steel) 
4.353.530 4.171.591,85 95,8 **26.319,69 

Reconversión en Light Industries 2.161.581 2.161.581 100,0 0 
* Saldo que se ha de devolver en la 98ª reunión 
** Saldo restante que se ha de devolver en la 99ª reunión después de pagar las obligaciones pendientes de 155.618,46 USD. 

Observaciones de la Secretaría 

40. La Secretaría toma nota de que todos los proyectos pendientes han concluido operativamente, de 

que se ha presentado el informe de terminación de proyecto para la etapa I del PGEH y de que los saldos 

remanentes de la etapa I del PGEH y del plan nacional de eliminación se devolverán en las reuniones 98ª y 

99ª, respectivamente. De conformidad con la decisión 87/40 c), el segundo tramo de la etapa II del PGEH 

para el Iraq de la ONUDI solo podrá presentarse a la consideración del Comité Ejecutivo una vez que se 

hayan presentado a la Secretaría los informes de terminación de proyecto del plan nacional de eliminación 

y del proyecto de reconversión de Light Industries. 

Recomendación 

41. El Comité Ejecutivo puede estimar oportuno: 

a) Tomar nota de los informes finales sobre la marcha de las actividades de terminación del 

segundo tramo de la etapa I del plan de gestión para la eliminación de los HCFC (PGEH) 

(IRQ/PHA/74/INV/23), del primer tramo del plan nacional de eliminación 

(IRQ/PHA/58/INV/09) y del proyecto de sustitución del refrigerante CFC-12 por isobutano 

y el agente espumante CFC-11 por ciclopentano en la fabricación de refrigeradores y 

arcones congeladores domésticos en Light Industries Company (IRQ/REF/57/INV/07) para 

el Iraq, que han sido presentados por la ONUDI y que figuran en el 

documento UNEP/OzL.Pro/ExCom/98/6; y 

b) Solicitar a la ONUDI que presente los informes de terminación de los proyectos 

IRQ/PHA/58/INV/09 e IRQ/REF/57/INV/07 antes de la 99ª reunión para permitir la 

consideración del segundo tramo de la etapa II del PGEH a cargo de la ONUDI, de 

conformidad con la decisión 87/40 c). 

Kuwait: Plan de gestión para la eliminación de los HCFC (etapa II). solicitud de prórroga de 

la fecha de terminación del proyecto (PNUMA y ONUDI) 

 

Antecedentes 

 

42. En la 88ª reunión, el Comité Ejecutivo aprobó la etapa II del plan de gestión para la eliminación de 

los HCFC (PGEH) para Kuwait, que será ejecutado por el PNUMA y la ONUDI, para el período de 2021 a 

2025, con el fin de reducir el consumo de HCFC en un 67,5 por ciento del nivel básico de referencia del país 

(decisión 88/51). El segundo tramo, aprobado en la 95ª reunión, se encuentra actualmente en curso de 

ejecución. Estaba previsto presentar el tercer y último tramo en 2025 y que la terminación general del PGEH 

se realizara en diciembre de 2026, de conformidad con el Acuerdo entre el Gobierno y el Comité Ejecutivo.  



UNEP/OzL.Pro/ExCom/98/6 

 

 

13 

Solicitud de prórroga 

 

43. Kuwait se ha enfrentado a circunstancias excepcionales derivadas de los acontecimientos que han 

tenido lugar en la región desde mediados de 2025 y que han afectado al entorno operacional general y a la 

capacidad de llevar a cabo las actividades de proyectos previstas. Además, los cambios en la gestión de la 

autoridad medioambiental en mayo de 2025 dieron lugar a ajustes transitorios que han afectado a los 

procesos de coordinación y toma de decisiones esenciales para la ejecución correcta y oportuna de las 

actividades previstas.  

44. En el marco de la ejecución del PNUMA, se ha avanzado en actividades clave, entre ellas la firma 

de acuerdos de cooperación de proyecto para ambos tramos y los desembolsos iniciales a la autoridad 

medioambiental; sin embargo, varias actividades siguen pendientes a la espera de que se resuelvan las 

circunstancias mencionadas. Conforme al plan de ejecución de la ONUDI, el centro de regeneración se ha 

establecido y está en funcionamiento; se han entregado equipos de laboratorio a la autoridad medioambiental; 

y se han llevado a cabo misiones para identificar centros de capacitación y elaborar marcos de certificación. 

No obstante, sigue pendiente la entrega de ciertos equipos para los centros de capacitación, junto con equipos 

de laboratorio para el centro de recuperación, reciclado y regeneración debido a las limitaciones de transporte 

relacionadas con la situación regional; después de la entrega, el equipo se instalará y se pondrá en marcha.  

45. A la luz de lo anterior, el PNUMA, en nombre del Gobierno de Kuwait, ha solicitado una prórroga 

del período de ejecución del proyecto hasta el 31 de diciembre de 2027 para permitir la terminación de todas 

las actividades restantes. 

Observaciones de la Secretaría 

 

46. La Secretaría toma nota de las dificultades a las que se enfrenta el Gobierno de Kuwait en la 

ejecución de la etapa II de su PGEH, que han retrasado la finalización de la planificación y ejecución de 

determinadas actividades. La Secretaría solicitó aclaraciones al PNUMA y a la ONUDI sobre el estado actual 

de la ejecución y las medidas adoptadas para asegurar la terminación en el plazo ampliado solicitado. El 

PNUMA y la ONUDI confirmaron que la situación se estaba gestionando activamente, lo que había 

permitido a ambos organismos de ejecución realizar progresos sustantivos; que estaba previsto presentar el 

tercer y último tramo en la 99ª reunión; y que se esperaba que todas las actividades restantes se completaran 

a más tardar el 31 de diciembre de 2027. 

Recomendación  

47. El Comité Ejecutivo puede estimar oportuno:  

a) Tomar nota de la solicitud de prórroga de la etapa II del plan de gestión para la eliminación 

de los HCFC para Kuwait, presentado por el PNUMA, que figura en el 

documento UNEP/OzL.Pro/ExCom/98/6; y 

b) Aprobar, de forma excepcional y en el entendimiento de que no se aprobará ninguna 

prórroga adicional, la prórroga hasta el 31 de diciembre de 2027 de la fecha de terminación 

del proyecto indicado en el subpárrafo a) anterior. 
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Mauritania: Plan de gestión para la eliminación de los HCFC (etapa I, informe sobre la 

marcha de las actividades de ejecución del programa de trabajo del tercer y último tramo) 

(PNUMA y ONUDI) 

Antecedentes 

48. Al aprobar el tercer y último tramo de la etapa I del plan de gestión para la eliminación de los HCFC 

(PGEH) para Mauritania, el Comité Ejecutivo pidió al Gobierno de Mauritania, al PNUMA y a la ONUDI 

que presentaran a la 98ª reunión un informe sobre la marcha de las actividades de ejecución de las actividades 

restantes en el marco de la etapa I del PGEH, incluido el resultado de la evaluación de viabilidad técnica y 

económica para detallar si un plan nacional de recuperación, reciclado y regeneración (RRR) de Mauritania 

sería sostenible o no, el marco operativo del sistema y sus vínculos con los centros de recuperación existentes, 

y los equipos que se adquirirían.8  

49. El Gobierno de Mauritania notificó en los datos de su programa de país un consumo de 

6,32 toneladas PAO de HCFC en 2025, un 69 por ciento inferior al nivel básico de referencia de HCFC del 

país para el cumplimiento y en consonancia con el consumo máximo admisible para ese año. 

Informe sobre la marcha de las actividades 

50. En nombre del Gobierno de Mauritania, el PNUMA, en calidad de organismo de ejecución principal, 

ha presentado un informe sobre la marcha de las actividades relativo a la ejecución de las actividades 

restantes en el marco de la etapa I del PGEH, incluido el resultado de la evaluación de la sostenibilidad del 

plan nacional de RRR. 

51. Todas las actividades planificadas en el sector de servicio y mantenimiento en el marco del 

componente del PNUMA del segundo tramo se han completado de la siguiente manera: 

a) Programa de capacitación de funcionarios de aduanas y vigilancia: Se impartieron cinco 

talleres de capacitación y se formó a 125 funcionarios de aduanas y vigilancia; 

b) Programa de capacitación para técnicos de refrigeración: Se llevó a cabo la capacitación 

de instructores y las posteriores sesiones nacionales de capacitación, con un total de 

30 instructores y más de 200 técnicos capacitados en buenas prácticas de servicio y 

mantenimiento, incluida la recuperación, el reciclado y la manipulación segura de 

refrigerantes; 

c) Encuesta y evaluación de necesidades en el sector de refrigeración y aire acondicionado: 

Se llevó a cabo un estudio exhaustivo y una evaluación de las necesidades, que 

proporcionaron datos actualizados sobre el consumo de HCFC, la población de equipos y 

las necesidades del sector; y 

d) Supervisión y presentación de informes: Se establecieron sistemas de seguimiento y se 

fortaleció la recopilación de datos en coordinación con las aduanas y las partes interesadas 

pertinentes.  

52. Las actividades ejecutadas por la ONUDI están en curso y se presentó a la Secretaría el estudio de 

viabilidad técnica y económica del plan nacional de RRR: 

a) Evaluación de la viabilidad técnica y económica del plan de RRR: En la evaluación se llegó 

a la conclusión de que un plan de recuperación y reciclado era factible y podría establecerse 

como un resultado viable a corto plazo; sin embargo, era poco probable que la regeneración 

 
8 Decisión 97/35 (aprobación general). 
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fuera económicamente viable a corto plazo. El volumen requerido para la viabilidad de la 

regeneración es inferior a 60 toneladas por año a nivel nacional, lo que se considera difícil 

de lograr con los niveles de consumo actuales. En la evaluación también se describió de 

forma resumida la hoja de ruta reglamentaria para poner en práctica el plan, la disponibilidad 

de infraestructura, un plan de ejecución detallado de seis fases, la lista de equipos, la 

capacitación y certificación, las medidas de control de calidad y las funciones y 

responsabilidades institucionales; 

b) Programa de asistencia técnica y equipamiento para centros de recuperación y 

almacenamiento: Tras el traspaso de responsabilidades del PNUD a la ONUDI, las 

adquisiciones para el primer y segundo tramos se refundieron en un solo pedido a fin de 

optimizar los costos y la logística. El proceso de adquisición finalizó y los equipos se 

entregaron en abril de 2026; 

c) Creación de capacidad técnica para refrigerantes alternativos, incluidos los hidrocarburos 

(R-290): El equipo ha sido entregado; la ONUDI coordinará con la Dependencia Nacional 

del Ozono la organización de cursos de creación de capacidad, previstos para junio de 2026; 

y 

d) Se dispuso de identificadores de refrigerantes y posteriormente se adquirieron y entregaron 

tres unidades en abril de 2026. 

53. En mayo de 2026, de los USD 607.500 aprobados en el marco de la etapa I, se habían desembolsado 

USD 348.101 (USD 216.595 para el PNUMA y USD 131.506 para la ONUDI), como se muestra en el 

cuadro 6. El saldo de USD 259.399 se desembolsará no más tarde del 31 de diciembre de 2027. 

Cuadro 6. Informe financiero de la etapa I del PGEH para Mauritania (USD) 

Tramo PNUMA ONUDI Total 
Tasa de 

desembolso (%) 

Primero 
Aprobados 150.000 105.000 255.000 

79 
Desembolsados 149.845 50.336 200.181 

Segundo 
Aprobados 66.750 200.000 266.750 

55 
Desembolsados 66.750 81.170 147.920 

Tercero 
Aprobados 85.750 0 87.750 

0 
Desembolsados 0 0 0 

Total 

Aprobados 302.500 305.000 607.500 

57 Desembolsados 216.595 131.506 348.101 

Saldo 85.905 173.494 259.399 

Observaciones de la Secretaría 

54. Dado que la evaluación concluyó que un plan de recuperación y reciclado era factible, pero que era 

poco probable que un plan de regeneración fuera económicamente viable, se elaboró una hoja de ruta para 

su aplicación que incluía únicamente actividades relacionadas con la recuperación y el reciclado. En el 

informe no se indica la existencia de centros formales de recuperación en Mauritania. Tras recibir 

información detallada sobre el número y tipo de equipos adquiridos para los centros de recuperación y 

almacenamiento9  y una lista de adquisiciones10  para los centros de recuperación, la Secretaría solicitó 

 
9 Incluye, entre otras cosas, la entrega de unidades de recuperación de refrigerante, mangueras, cilindros, básculas, 

bombas de vacío, manómetros para colectores, detectores de fugas, sensores, herramientas manuales e identificadores 

de refrigerantes.  
10 Incluye, entre otras cosas, bombonas de recuperación de vacío, máquinas de recuperación de refrigerante, bombas 

de vacío, estaciones de carga portátiles, básculas, manómetros para colectores, detectores de fugas y juegos de 

soldadura. 
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aclaraciones sobre el número total de centros de almacenamiento y recuperación a los que se prestaría 

asistencia y el número de técnicos que se capacitarían. La ONUDI confirmó que los equipos se instalarían y 

comenzarían a utilizarse en dos centros de almacenamiento, cinco centros regionales de recuperación y un 

centro de almacenamiento central, y que se impartiría capacitación sobre la manipulación segura de 

refrigerantes inflamables, los procedimientos de recuperación y reciclado y el funcionamiento de los equipos 

en los centros de capacitación a un mínimo de 240 técnicos de refrigeración y aire acondicionado. 

Conclusión 

55. Mauritania sigue cumpliendo los objetivos de control de los HCFC establecidos en su Acuerdo con 

el Comité Ejecutivo, y el consumo sigue disminuyendo. El país está aplicando de forma eficaz un sistema 

de concesión de licencias y cupos para controlar la importación de HCFC. Si bien se han producido demoras 

en la ejecución debido al cambio de organismo de ejecución, las limitaciones de la oferta mundial y los 

problemas logísticos relacionados con el envío y la aclaración de los procedimientos de exención de 

impuestos, se han adoptado medidas correctivas. Estas medidas incluyen una revisión de la lista de equipos 

para reflejar la disponibilidad en el mercado, la resolución de problemas relacionados con los envíos y las 

aduanas, y la finalización de los procesos de adquisición. En el sector de servicio y mantenimiento de equipos 

de refrigeración y aire acondicionado, se han proporcionado equipos y herramientas para apoyar el programa 

de asistencia técnica y equipos para los centros de recuperación y almacenamiento, y se han entregado 

identificadores de refrigerantes. El último tramo se aprobó en la 97ª reunión y la tasa de desembolso actual, 

incluido el último tramo, es del 57 por ciento. El PNUMA y la ONUDI confirmaron que todas las actividades 

principales se completarían a más tardar el 31 de diciembre de 2026, y que la finalización y la consolidación 

operativa se extenderían hasta 2027. 

Recomendación 

56. El Comité Ejecutivo puede estimar oportuno tomar nota del informe sobre la marcha de las 

actividades de ejecución restantes de la etapa I del plan de gestión para la eliminación de los HCFC (PGEH) 

para Mauritania, incluido el resultado de la evaluación de la viabilidad técnica y económica de un plan 

nacional de recuperación, reciclado y regeneración, el marco operativo del plan y sus vínculos con los centros 

de recuperación existentes, así como los equipos que se adquirirán en relación con el tercer y último tramo 

de la etapa I del PGEH, presentado por el PNUMA y que figura en el documento 

UNEP/OzL.Pro/ExCom/98/6. 

Türkiye: Plan de gestión para la eliminación de los HCFC (etapa I, informe sobre la marcha 

de las actividades de ejecución del programa de trabajo del quinto y último tramo) (ONUDI y 

PNUMA) 

Antecedentes 

57. En su 96ª reunión, al aprobar el quinto y último tramo de la etapa I del plan de gestión para la 

eliminación de los HCFC (PGEH) para Türkiye, el Comité Ejecutivo solicitó al Gobierno de Türkiye, la 

ONUDI y el PNUMA que presentaran, con una periodicidad anual, informes sobre la marcha de las 

actividades de ejecución de los programas de trabajo asociados con el último tramo del PGEH e informes de 

verificación hasta la terminación del proyecto.11 

58. El Gobierno de Türkiye notificó un consumo de 2,75 toneladas PAO de HCFC en 2024, una cantidad 

un 99,5 por ciento inferior al nivel básico de referencia de HCFC para el cumplimiento. Türkiye ya había 

prohibido la importación de HCFC a partir del 1 de enero de 2015, permitiendo tan solo cantidades limitadas 

de HCFC-22 exclusivamente para fines de servicio y mantenimiento. A partir del 1 de enero de 2025, 

 
11 Decisión 96/26 (aprobación general). 
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también se prohibió la importación de HCFC-22 para el servicio y mantenimiento, con lo que se completó 

la eliminación total de los HCFC. En el cuadro 7 se muestra el consumo de HCFC en el período 2020-2025. 

Cuadro 7. Consumo de HCFC en Türkiye (datos de 2020-2025 con arreglo al artículo 7) 

HCFC 2020 2021 2022 2023 2024 2025* 
Nivel 

básico** 

HCFC-22 

Toneladas (t) 33,15 63,96 47,16 42,48 50,00 0,00 8.007,00 

Toneladas PAO 1,82 3,52 2,59 2,34 2,75 0,00 551,47 

Consumo máximo permitido 50,00 40,00 30,00 20,00 10,00 0,00 n. a. 
* Informe de verificación. 

** El nivel básico de consumo incluye HCFC-22, HCFC-141b, HCFC-142b, HCFC-123 y HCFC-124. Türkiye solo consumió 

HCFC-22 en el período 2013-2024. 

59. El Gobierno de Türkiye notificó los datos del consumo sectorial de los HCFC, que figuran en el 

informe de ejecución del programa de país de 2024 y que coinciden con los datos notificados en virtud del 

Artículo 7 del Protocolo de Montreal. El 5 de mayo de 2026 se presentó un proyecto de informe sobre la 

ejecución del programa de país para 2025, que corroboró el consumo nulo de HCFC indicado en la 

verificación. El informe final está se está completando actualmente. 

Informe de verificación 

60. El informe de verificación confirmó que Türkiye había eliminado totalmente el consumo de HCFC 

para el 1 de enero de 2025, cinco años antes de lo establecido por el calendario del Protocolo de Montreal, 

y que este logro había sido posible gracias a marcos institucionales y reglamentarios sólidos, reconversiones 

sectoriales y actividades de apoyo decisivas en el marco del PGEH. 

61. Para mantener la eliminación acelerada de HCFC en Türkiye, en la verificación se recomendó 

reforzar las medidas para prevenir las importaciones ilegales mediante una mayor vigilancia aduanera, que 

incluía herramientas digitales, identificadores de refrigerantes, sanciones, cooperación regional y 

capacitación continua para los funcionarios de aduanas. También subrayó la necesidad de mantener sistemas 

continuos de capacitación y certificación e integrar los centros de regeneración en los marcos nacionales de 

gestión de desechos, incentivar su uso y ampliar su mandato para incluir los HFC y otros gases fluorados. 

Por último, pidió que se continuara el fortalecimiento institucional para garantizar que los marcos 

reglamentarios siguieran siendo sólidos, transparentes, alineados con las normas de la Unión Europea para 

los gases fluorados y respaldados por una presentación de informes y un seguimiento eficaces. 

Informe sobre la marcha de las actividades 

62. En nombre del Gobierno de Türkiye, la ONUDI presentó un informe en el que se ofrecía información 

actualizada sobre los progresos logrados en las actividades restantes del sector de servicio y mantenimiento 

de equipos de refrigeración, entre las que se incluían las siguientes: 

a) Capacitación de funcionarios de aduanas y vigilancia: Se impartió capacitación a otros 

141 funcionarios de aduanas y de inspección sobre la normativa vigente, la prevención del 

comercio ilícito y la identificación de sustancias prohibidas que agotan la capa de ozono 

(SAO) mediante identificadores de refrigerantes, para un total de 250 funcionarios formados 

durante la etapa, incluidas 62 mujeres; 

b) Capacitación y certificación de técnicos de refrigeración y aire acondicionado: Se 

equiparon12 25 escuelas públicas de formación profesional ubicadas en 23 provincias para 

 
12 Entre los equipos se encontraban analizadores de gas, unidades de recuperación de refrigerante, cilindros de gas y 

kits de nitrógeno. 
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fortalecer sus capacidades prácticas de formación en el sector de servicio y mantenimiento 

de equipos de refrigeración. Se ha certificado a un total de 7.289 técnicos con arreglo al plan 

nacional de cualificación, y está previsto que se certifiquen otros 2.000. Además, entre 2025 

y 2026, 1.276 técnicos de 11 provincias recibieron capacitación sobre buenas prácticas de 

servicio y mantenimiento y manipulación segura de refrigerantes, con lo que el total fue de 

2.178 personas en el marco de la etapa, incluidas 295 mujeres; 

c) Programa de recuperación, reciclado y regeneración (RRR): Los tres centros de RRR están 

operativos en la práctica (equipos instalados, formación impartida, actividades en curso), 

pero todavía no se han puesto en marcha legalmente. Su plena integración normativa no 

estará completa hasta 2026, una vez que entre en vigor la circular correspondiente. La 

circular que regula la recogida, el almacenamiento temporal, el transporte y la regeneración 

de forma respetuosa con el medio ambiente de gases fluorados se ha preparado y debatido 

con las partes interesadas pertinentes y se está sometiendo al resto de los procedimientos de 

aprobación nacional para su autorización final antes de la publicación oficial. En 2026 se 

están adquiriendo equipos para fortalecer los centros de formación profesional (incluidos 

detectores de fugas, herramientas de recuperación y básculas), que se distribuirán en 2026; 

y 

d) Unidad de ejecución y supervisión de proyectos: Coordinación continua de las actividades 

restantes del PGEH para asegurar la sostenibilidad de la eliminación de los HCFC con el 

apoyo de consultores técnicos nacionales, un asesor técnico y auditorías. 

63. A fecha de abril de 2026, de los USD 14.223.540 aprobados para la etapa I (USD 14.120.090 para 

la ONUDI y USD 103.450 para el PNUMA), se habían desembolsado USD 12.345.708 (USD 12.242.258 

para la ONUDI y USD 103.450 para el PNUMA) y se habían devuelto USD 318.150, como se indica en el 

cuadro 8. El saldo de USD 1.877.832 se desembolsará en 2026. 

Cuadro 8. Informe financiero de la etapa I del PGEH para Türkiye (USD) 

Proyecto/tramo ONUDI PNUMA * Total 

Tasa de 

desembolso 

(%) 

Proyecto general de espumas de 

poliuretano y poliestireno extruido 

Aprobados 7.713.490 0 7.713.490 
96,2 

Desembolsados 7.419.768 0 7.419.768 

Primer tramo 
Aprobados 807.750 103.450 911.200 

99,7 
Desembolsados 805.351 103.450 908.801 

Segundo tramo 
Aprobados 2.500.000 0 2.500.000 

98,5 
Desembolsados 2.461.825 0 2.461.825 

Tercer tramo 
Aprobados 1.598.850 0 1.598.850 

71,6 
Desembolsados 1.144.850 0 1.144.850 

Cuarto tramo 
Aprobados 859.400 0 859.400 

44,5 
Desembolsados 382.057 0 382.057 

Quinto tramo 
Aprobados 640.600 0 640.600 

4,4 
Desembolsados 28.407 0 28.407 

Total 
Aprobados 14.120.090 103.450 14.223.540 

86,8 
Desembolsados 12.242.258 103.450 12.345.708 

* Los proyectos de inversión en empresas de espumas de poliuretano y poliestireno extruido finalizaron en diciembre de 2019, y los 

saldos no utilizados de USD 293.722 se devolvieron al Fondo en la 84ª reunión. Los saldos no utilizados de USD 1.605, USD 794 

y USD 22.029 del primer y segundo tramos se devolvieron al Fondo en las reuniones 79ª, 81ª y 87ª. 

64. La política de género del Fondo Multilateral se integró en las actividades del PGEH. En los planes 

de certificación participaron mujeres dedicadas a ocupaciones técnicas, las escuelas de formación 

profesional incluyeron a mujeres en formación y en las sesiones de capacitación de funcionarios de aduanas 

y en varios programas de sensibilización participaron también mujeres. Se recomendaron estrategias para 

mejorar y supervisar la participación de la mujer en funciones técnicas y de gestión, en la contratación y en 
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la capacitación. Esto fortaleció la sostenibilidad de los logros al garantizar una mayor participación de la 

fuerza laboral. 

Observaciones de la Secretaría 

65. La Secretaría observa con beneplácito que Türkiye consiguió la eliminación total de los HCFC el 

1 de enero de 2025, cinco años antes de lo contemplado en el calendario de control del Protocolo de Montreal. 

La ONUDI confirmó que la etapa I del PGEH estaría operativamente terminada el 31 de diciembre de 2026, 

según lo establecido en el Acuerdo e indicado en la 96ª reunión del Comité Ejecutivo. El desembolso 

económico para la etapa es del 86,8 por ciento, y se prevé que los pagos finales del proyecto, destinados 

principalmente a la adquisición en curso de herramientas de servicio y mantenimiento para técnicos de 

refrigeración, actividades de capacitación y equipos de laboratorio y capacitación para escuelas de formación 

profesional, finalicen para diciembre de 2026. 

66. En respuesta a las preguntas, la ONUDI confirmó que, desde el 1 de enero de 2025, el uso de HCFC 

estaba totalmente prohibido en Türkiye, excepto para aplicaciones críticas y de laboratorio, con lo que se 

había eliminado efectivamente su comercialización. Para mantener la eliminación, la Ley del Clima del 

9 de julio de 2025 había introducido importantes sanciones administrativas y económicas para las personas 

y entidades implicadas en el uso, la importación, el comercio o la comercialización ilegales de SAO. La 

adopción de alternativas estaba respaldada por actividades de capacitación y sensibilización en curso 

dirigidas a funcionarios de aduanas, técnicos y otras partes interesadas, mientras que los mecanismos de 

coordinación, incluido el Panel sobre el Ozono, garantizaban la participación continua de las partes 

interesadas. En conjunto, esas medidas proporcionaban una base sólida para la sostenibilidad a largo plazo 

de la eliminación de los HCFC en Türkiye. 

Recomendación 

67. El Comité Ejecutivo podrá estimar oportuno tomar nota del informe final sobre la ejecución del 

programa de trabajo asociado al quinto y último tramo de la etapa I del PGEH de Türkiye, proporcionado 

por la ONUDI e incluido en el documento UNEP/OzL.Pro/ExCom/98/6. 

B. Informe sobre los Acuerdos de los planes de ejecución de Kigali para los HFC 

Acuerdos para la reducción del consumo de HFC de conformidad con la etapa I de los planes 

de ejecución de Kigali para los HFC 

Antecedentes 

68. En su 95ª reunión, el Comité Ejecutivo alcanzó un consenso sobre el modelo de Acuerdo para la 

etapa I de los planes de ejecución de Kigali para los HFC (KIP).13 El modelo acordado se aplicaría a los KIP 

previamente aprobados entre las reuniones 92ª y 95ª. En su 96ª reunión, el Comité Ejecutivo alcanzó un 

consenso sobre los parámetros de costos para la reducción de los HFC,14 lo que aportó mayor claridad sobre 

el punto de partida y tenía consecuencias para los proyectos de Acuerdos. En la Reunión de Coordinación 

Interinstitucional se debatieron las revisiones de los proyectos de Acuerdos,15 y en su 97ª reunión, el Comité 

Ejecutivo aprobó los Acuerdos para 14 KIP aprobados entre las reuniones 92ª y 95ª. 

  

 
13 Decisión 95/90 y anexo LVII del documento UNEP/OzL.Pro/ExCom/95/94. 
14 Decisión 96/50. 
15 Celebrada en septiembre de 2025. 
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Observaciones de la Secretaría 

69. A fin de garantizar la coherencia y precisión de los proyectos de Acuerdos entre los respectivos 

Gobiernos y el Comité Ejecutivo, la Secretaría los preparó sobre la base de la plantilla acordada y los 

calendarios de los compromisos de reducción de HFC, así como los tramos de financiación, en el marco de 

los KIP aprobados entre las reuniones 92ª y 95ª e hizo los ajustes siguientes cuando fue necesario: 

a) Párrafo 2, en consonancia con la decisión 96/50 e) para los países de bajo consumo, con 

consumo únicamente en servicio y mantenimiento, donde no se aplica el punto de partida, 

y para los países que no eran de bajo consumo, donde el punto de partida cubre el conjunto 

de todos los HFC; 

b) Párrafo 9, en consonancia con la decisión 96/4, al suprimir la función de supervisión del 

Oficial Superior de Evaluación, para eliminar las palabras “supervisión y”; 

c) Apéndices 1-A y 2-A, para reflejar las decisiones que pueden variar para los países de bajo 

consumo con servicio y mantenimiento, los países de bajo consumo con servicio, 

mantenimiento y fabricación, y los países que no son de bajo consumo; y 

d) Para los países que no son de bajo consumo y los países de bajo consumo con sector de 

fabricación, el Apéndice 1-A y la fila 4 del Apéndice 2-A deben incluir el texto “Por 

determinar”, ya que estos solo se finalizarían una vez que se hayan completado las 

deliberaciones sobre el punto de partida para las reducciones acumulativas del consumo y, 

por lo tanto, el consumo admisible restante. 

70. Los acuerdos para dos países con KIP aprobados anteriormente (México y Nigeria) se incluyen en 

las propuestas de proyectos con solicitudes de tramos presentadas en esta reunión, y los acuerdos restantes 

para KIP aprobados anteriormente figuran en los anexos III a XXXVI de este documento. Los organismos 

de ejecución principales han examinado todos los Acuerdos y han hecho aportaciones al respecto, 

centrándose en particular en el Apéndice 5-A (“Instituciones de supervisión y funciones”) para obtener una 

indicación detallada y creíble de la forma en que se supervisará la marcha de las actividades de ejecución 

del plan, y una indicación de las organizaciones e instituciones responsables de las actividades y la 

sostenibilidad de los objetivos de reducción del consumo alcanzados mediante los Acuerdos. La Secretaría 

toma nota con beneplácito de los esfuerzos de todos los organismos bilaterales y de ejecución en la revisión 

y validación de los Acuerdos. 

71. La Secretaría presenta para la aprobación del Comité Ejecutivo 34 proyectos de Acuerdos de KIP 

para: Benin, Camboya, Chad, El Salvador, Eswatini, Gambia, Ghana, Granada, Jordania, Kirguistán, 

Lesotho, Liberia, Malawi, Malasia, Montenegro, Mozambique, Macedonia del Norte, los 12 países insulares 

del Pacífico (Islas Cook, Kiribati, Islas Marshall, Estados Federados de Micronesia, Nauru, Niue, Palau, 

Samoa, Islas Salomón, Tonga, Tuvalu y Vanuatu), Panamá, Paraguay, Perú, Rwanda, Santa Lucía, Senegal, 

Seychelles, Sierra Leona, Togo, Trinidad y Tabago, Túnez, Türkiye, Uruguay, Viet Nam y Zimbabwe, según 

figuran en los anexos III a XXXVI del presente documento. 

Recomendación 

72. El Comité Ejecutivo tal vez desee aprobar: 

a) El proyecto de Acuerdo entre el Gobierno de Benin y el Comité Ejecutivo para la reducción 

del consumo de los HFC, de conformidad con la etapa I del plan de ejecución de Kigali para 

los HFC (KIP), que figura en el anexo III del presente informe; 
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b) El proyecto de Acuerdo entre el Gobierno de Camboya y el Comité Ejecutivo para la 

reducción del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el 

anexo IV del presente informe; 

c) El proyecto de Acuerdo entre el Gobierno del Chad y el Comité Ejecutivo para la reducción 

del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el anexo V 

del presente informe; 

d) El proyecto de Acuerdo entre el Gobierno de El Salvador y el Comité Ejecutivo para la 

reducción del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el 

anexo VI del presente informe; 

e) El proyecto de Acuerdo entre el Gobierno de Eswatini y el Comité Ejecutivo para la 

reducción del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el 

anexo VII del presente informe; 

f) El proyecto de Acuerdo entre el Gobierno de Gambia y el Comité Ejecutivo para la 

reducción del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el 

anexo VIII del presente informe; 

g) El proyecto de Acuerdo entre el Gobierno de Ghana y el Comité Ejecutivo para la reducción 

del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el anexo IX 

del presente informe; 

h) El proyecto de Acuerdo entre el Gobierno de Granada y el Comité Ejecutivo para la 

reducción del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el 

anexo X del presente informe; 

i) El proyecto de Acuerdo entre el Gobierno de Jordania y el Comité Ejecutivo para la 

reducción del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el 

anexo XI del presente informe; 

j) El proyecto de Acuerdo entre el Gobierno de Kirguistán y el Comité Ejecutivo para la 

reducción del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el 

anexo XII del presente informe; 

k) El proyecto de Acuerdo entre el Gobierno de la República Democrática Popular Lao y el 

Comité Ejecutivo para la reducción del consumo de los HFC, de conformidad con la etapa I 

del KIP, que figura en el anexo XIII del presente informe; 

l) El proyecto de Acuerdo entre el Gobierno de Lesotho y el Comité Ejecutivo para la 

reducción del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el 

anexo XIV del presente informe; 

m) El proyecto de Acuerdo entre el Gobierno de Liberia y el Comité Ejecutivo para la reducción 

del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el anexo XV 

del presente informe; 

n) El proyecto de Acuerdo entre el Gobierno de Malawi y el Comité Ejecutivo para la 

reducción del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el 

anexo XVI del presente informe; 
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o) El proyecto de Acuerdo entre el Gobierno de Malasia y el Comité Ejecutivo para la 

reducción del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el 

anexo XVII del presente informe; 

p) El proyecto de Acuerdo entre el Gobierno de Montenegro y el Comité Ejecutivo para la 

reducción del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el 

anexo XVIII del presente informe; 

q) El proyecto de Acuerdo entre el Gobierno de Mozambique y el Comité Ejecutivo para la 

reducción del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el 

anexo XIX del presente informe; 

r) El proyecto de Acuerdo entre el Gobierno de Macedonia del Norte y el Comité Ejecutivo 

para la reducción del consumo de los HFC, de conformidad con la etapa I del KIP, que 

figura en el anexo XX del presente informe; 

s) El proyecto de Acuerdo entre los Gobiernos de los países insulares del Pacífico y el Comité 

Ejecutivo para la reducción del consumo de los HFC, de conformidad con la etapa I del KIP, 

que figura en el anexo XXI del presente informe; 

t) El proyecto de Acuerdo entre el Gobierno de Panamá y el Comité Ejecutivo para la 

reducción del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el 

anexo XXII del presente informe; 

u) El proyecto de Acuerdo entre el Gobierno del Paraguay y el Comité Ejecutivo para la 

reducción del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el 

anexo XXIII del presente informe; 

v) El proyecto de Acuerdo entre el Gobierno del Perú y el Comité Ejecutivo para la reducción 

del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el 

anexo XXIV del presente informe; 

w) El proyecto de Acuerdo entre el Gobierno de Rwanda y el Comité Ejecutivo para la 

reducción del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el 

anexo XXV del presente informe; 

x) El proyecto de Acuerdo entre el Gobierno de Santa Lucía y el Comité Ejecutivo para la 

reducción del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el 

anexo XXVI del presente informe; 

y) El proyecto de Acuerdo entre el Gobierno del Senegal y el Comité Ejecutivo para la 

reducción del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el 

anexo XXVII del presente informe; 

z) El proyecto de Acuerdo entre el Gobierno de Seychelles y el Comité Ejecutivo para la 

reducción del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el 

anexo XXVIII del presente informe; 

aa) El proyecto de Acuerdo entre el Gobierno de Sierra Leona y el Comité Ejecutivo para la 

reducción del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el 

anexo XXIX del presente informe; 
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bb) El proyecto de Acuerdo entre el Gobierno del Togo y el Comité Ejecutivo para la reducción 

del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el 

anexo XXX del presente informe; 

cc) El proyecto de Acuerdo entre los Gobiernos de Trinidad y Tabago y el Comité Ejecutivo 

para la reducción del consumo de los HFC, de conformidad con la etapa I del KIP, que 

figura en el anexo XXXI del presente informe; 

dd) El proyecto de Acuerdo entre el Gobierno de Túnez y el Comité Ejecutivo para la reducción 

del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el 

anexo XXXII del presente informe; 

ee) El proyecto de Acuerdo entre el Gobierno de Türkiye y el Comité Ejecutivo para la 

reducción del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el 

anexo XXXIII del presente informe; 

ff) El proyecto de Acuerdo entre el Gobierno del Uruguay y el Comité Ejecutivo para la 

reducción del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el 

anexo XXXIV del presente informe;  

gg) El proyecto de Acuerdo entre el Gobierno de Viet Nam y el Comité Ejecutivo para la 

reducción del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el 

anexo XXXV del presente informe; 

hh) El proyecto de Acuerdo entre el Gobierno de Zimbabwe y el Comité Ejecutivo para la 

reducción del consumo de los HFC, de conformidad con la etapa I del KIP, que figura en el 

anexo XXXVI del presente informe 

C. Informe sobre las actividades adicionales para mantener la eficiencia energética en el 

sector de servicio y mantenimiento de equipos de refrigeración (decisión 89/6)  

Maldivas: Actividades adicionales para mantener la eficiencia energética en el sector de 

servicio y mantenimiento de equipos de refrigeración de conformidad con la decisión 89/6 b) 

(PNUMA) 

Antecedentes 

73. En la 91ª reunión, el Comité Ejecutivo aprobó el proyecto sobre actividades adicionales para la 

introducción de alternativas a los HCFC con potencial de calentamiento atmosférico bajo o nulo y para 

mantener la eficiencia energética en el sector de servicio y mantenimiento de aparatos de refrigeración en 

Maldivas, por un monto de USD 100.000, más gastos de apoyo del organismo de USD 13.000, para el 

PNUMA.16 La fecha de terminación del proyecto se prorrogó hasta el 30 de junio de 2025 en la 93ª reunión.17 

En la 95ª reunión, como parte del informe anual sobre la marcha de las actividades del proyecto, se incluyó 

un plan de trabajo actualizado para la ejecución de las actividades del proyecto,18 de modo que las últimas 

fechas previstas de terminación se prolongan hasta marzo de 2025. 

74. En la 96ª reunión, el Comité Ejecutivo aprobó, con carácter excepcional, y en el entendido de que 

no se aprobarían más prórrogas, la prórroga hasta el 30 de junio de 2026 de la fecha de finalización del 

proyecto y solicitó al Gobierno de Maldivas y al PNUMA que continuaran presentando informes anuales 

sobre la marcha de las actividades de ejecución del proyecto hasta su finalización y que presentaran un 

 
16 Decisión 91/60 a). 
17 Decisión 93/20 b). 
18 UNEP/OzL.Pro/ExCom/95/20, párrafos 72-80. 
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informe de terminación del proyecto a la segunda reunión del el Comité Ejecutivo en 2026 

(decisión 96/14 b)y c)). 

75. De conformidad con la decisión 96/14 c), el PNUMA, en nombre del Gobierno de Maldivas, ha 

presentado un informe sobre la marcha de las actividades en la presente reunión. 

Informe sobre la marcha de las actividades 

76. El objetivo del proyecto de eficiencia energética era hacer obligatorio el programa voluntario de 

etiquetado de eficiencia energética existente para electrodomésticos y equipos, denominado Hakathari, que 

abarcaba determinados equipos, incluidos los aparatos de aire acondicionado 19  y los refrigeradores 

domésticos. Las especificaciones de etiquetado obligatorias del programa Hakathari incluían información 

sobre el refrigerante y su potencial de agotamiento de la capa de ozono, así como su potencial de 

calentamiento atmosférico. El programa también establecía los requisitos mínimos de cualificación para que 

los aparatos probados 20  fueran elegibles para las etiquetas de eficiencia energética, asegurando que 

cumplieran los estándares mínimos de eficiencia energética ya existentes en el país.  

77. El proyecto incluyó actividades para mejorar la coordinación y colaboración entre las partes 

interesadas, las autoridades energéticas pertinentes y la Dependencia Nacional del Ozono mediante la 

creación de capacidad del personal clave y las partes interesadas para garantizar la consideración sostenida 

del refrigerante en el programa de etiquetado, orientar el desarrollo del enfoque de revisión del tipo de 

refrigerante y el potencial de calentamiento atmosférico, y comprender los desafíos reglamentarios 

relacionados con la información de etiquetado de refrigerantes con bajo potencial de calentamiento 

atmosférico; para sensibilizar sobre el programa de etiquetado centrado en aumentar la demanda de 

acondicionadores de aire y refrigeradores que funcionen con refrigerantes de bajo o nulo potencial de 

calentamiento atmosférico entre todos los productos etiquetados como energéticamente eficientes; y realizar 

un estudio de comportamiento del consumidor para evaluar el impacto del proyecto. 

78. En abril de 2026 se habían completado las siguientes actividades: las sesiones de 

capacitación/información para importadores, funcionarios de aduanas, organismos de servicios públicos, 

diseñadores de edificios, promotores de edificios y empresas de construcción; la finalización de los 

procedimientos normalizados de operación y el desarrollo de una cláusula para dar prioridad a los productos 

conformes con Hakathari en la contratación pública, que se finalizará en junio de 2026; y la elaboración de 

materiales de divulgación y evaluación de impacto para usuarios finales, a la espera de su difusión final en 

junio de 2026, así como la encuesta para el estudio del comportamiento de los consumidores, cuyo informe 

se está finalizando y estará terminado para junio de 2026.  

79. De los USD 100.000 aprobados para el proyecto, se habían desembolsado USD 49.560 

(49,6 por ciento). El saldo de USD 50.440 pendiente de pago se desembolsará no más tarde del 30 de junio 

de 2026. En el cuadro 9 se proporciona información actualizada sobre las actividades realizadas desde la 

presentación del anterior informe sobre la marcha de las actividades. 

 
19 Climatizadores monofásicos, tipo split y unitarios, tanto de velocidad fija como variable, hasta capacidades nominales 

de 24.226 BTU/h (equivalentes a 7,1 kW). 
20 Las pruebas son realizadas por un laboratorio acreditado por una autoridad reconocida signataria del Acuerdo de 

Reconocimiento Mutuo, como la Cooperación Internacional de Acreditación de Laboratorios/la Cooperación de 

Acreditación de Laboratorios de Asia y el Pacífico, según ciertas normas o protocolos de prueba para laboratorios de 

pruebas (utilizando ISO/CEI 17025). 
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Cuadro 9. Información actualizada sobre la ejecución de actividades para mantener la eficiencia 

energética en el sector de servicio y mantenimiento de equipos de refrigeración en Maldivas 
Actividad Resultado/ 

objetivo 

Fondos 

aprobados 

(USD) 

Situación Fechas 

previstas de 

terminación 

Capacitación de personal y partes interesadas clave 

Coordinación y 

colaboración con los 

organismos pertinentes 

mediante formación 

para la creación de 

capacidades 

Visita de estudio, 

informe y 

recomendaciones  

35.000 La Dependencia Nacional del 

Ozono organizó una visita de 

estudio a Malasia en 2025, que 

incluyó visitas al Departamento de 

Medio Ambiente y a la Comisión 

de Energía del Ministerio de 

Transición Energética y 

Transformación del Agua. También 

se realizaron visitas al Laboratorio 

de Pruebas de Eficiencia Energética 

SIRIM y a Iwatani Malaysia Sdn. 

Bhd. Se prevé que en junio de 2026 

finalice la finalización del 

procedimiento operativo estándar 

revisado, incluida la nueva sección 

de pruebas de verificación, basada 

en los resultados de la visita de 

estudio, así como el 

desarrollo/aprobación de la cláusula 

para dar prioridad a los productos 

conformes con Hakathari en la 

contratación pública. 

Junio de 2026 

Sesiones de 

capacitación/ 

información para 

importadores, 

funcionarios de 

aduanas, organismos de 

servicios públicos, 

diseñadores de 

edificios, promotores 

inmobiliarios y 

empresas de 

construcción 

Cinco 

talleres/sesiones 

informativas para 

un total de 

140 participantes 

13.000 Se han celebrado dos sesiones de 

capacitación para importadores, dos 

sesiones de capacitación para 

autoridades aduaneras y 

comerciales, dos sesiones de 

sensibilización y una sesión 

informativa para un total de 

142 participantes21 (incluidas 

78 mujeres). 

Terminado 

Difusión y evaluación del impacto 

Elaboración y 

divulgación de 

materiales de difusión 

Cinco vídeos de 

sensibilización y 

cinco infografías 

producidos y 

divulgados 

37.000 Se ha firmado el contrato y se han 

preparado guiones gráficos para los 

videos; está previsto que la 

divulgación de los materiales de 

difusión se complete en junio de 

2026.  

Junio de 2026 

Estudio sobre el 

comportamiento de los 

consumidores 

Un estudio sobre 

comportamiento 

de los 

consumidores 

preparado y 

ejecutado 

15.000 Los términos de referencia y el 

cuestionario del estudio se han 

elaborado, la empresa ha sido 

contratada y se ha realizado la 

encuesta. La consultora está 

elaborando el proyecto de informe. 

Junio de 2026 

Total 100.000   

 
21  Incluidos importadores, funcionarios de aduanas, organismos de servicios públicos, diseñadores de edificios, 

promotores inmobiliarios y empresas de construcción. 
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Observaciones de la Secretaría 

80. La Secretaría tomó nota de los avances logrados en la ejecución del proyecto, en particular la 

realización de todas las actividades de creación de capacidad, incluido el viaje de estudio a Malasia en 2025, 

las sesiones de capacitación para importadores y funcionarios de aduanas y las enmiendas al documento del 

programa Hakathari, observando que se había superado el objetivo de capacitación (142 participantes 

capacitados en contraste con la cifra prevista de 140). El PNUMA confirmó que todas las actividades 

restantes se completarían antes de junio de 2026 y que el informe de terminación de proyecto se presentaría 

conforme a la decisión 96/14 c). 

Recomendación 

81. El Comité Ejecutivo tal vez desee tomar nota del informe sobre la marcha de las actividades del 

proyecto relativo a las actividades adicionales para la introducción de alternativas a los HCFC con un 

potencial de calentamiento atmosférico bajo o nulo y el mantenimiento de la eficiencia energética en el sector 

de servicio y mantenimiento de equipos de refrigeración en Maldivas, presentado por el PNUMA y que 

figura en el documento UNEP/OzL.Pro/ExCom/98/6. 

D. Informe sobre proyecto piloto para mantener y/o mejorar la eficiencia energética de 

las tecnologías y equipos de sustitución en el contexto de la reducción de los HFC 

(decisión 91/65) 

Camerún: Proyecto piloto para mantener y/o mejorar la eficiencia energética de las 

tecnologías y equipos de sustitución en el contexto de la reducción de los HFC (actividades sin 

inversión) (solicitud de prórroga de la fecha de finalización del proyecto) (ONUDI) 

Antecedentes 

 

82. En su 94ª reunión, el Comité Ejecutivo aprobó el proyecto piloto para mantener y/o mejorar la 

eficiencia energética de las tecnologías y equipos de sustitución en el contexto de la reducción de los HFC 

(actividades sin inversión) para el Camerún, que sería ejecutado por la ONUDI, observando que el proyecto 

se completaría operativamente a más tardar el 30 de junio de 2026 y que se presentaría un informe detallado 

del mismo al Comité Ejecutivo en un plazo de seis meses a partir de la fecha de su finalización 

(decisión 94/54). 

Solicitud de prórroga 

 

83. El Camerún experimentó varias reorganizaciones ministeriales desde el final de 2024 y tras las 

elecciones presidenciales de 2025 Como resultado, las autorizaciones para iniciar el proyecto y comenzar a 

recolectar datos obtenidas previamente quedaron anuladas. La Dependencia Nacional del Ozono obtuvo la 

renovación de la autorización necesaria a finales de febrero de 2026, tras lo cual comenzó la recopilación de 

datos e información, y se celebró un taller inicial en marzo de 2026. Actualmente, los arreglos institucionales 

son estables, lo que permite la terminación puntual y eficaz de las restantes actividades del proyecto para 

finales de 2026 y la presentación del informe del proyecto en 2027. 

84. A la luz de estas demoras y para permitir la terminación de las actividades del proyecto, la ONUDI, 

en nombre del Gobierno del Camerún, ha solicitado una prórroga del período de ejecución del proyecto hasta 

el 31 de diciembre de 2026. 

Observaciones de la Secretaría 

 

85. La Secretaría reconoce los desafíos afrontados por el Gobierno del Camerún. A petición de la 

Secretaría, la ONUDI explicó que las demoras no se habían notificado como parte de su informe anual y 
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sobre la marcha de las actividades financieras de 2024, dado que se habían producido durante el segundo 

semestre de 2025 como consecuencia de las remodelaciones del gabinete. La ONUDI confirmó además que 

la situación actualmente es estable y que el proyecto puede terminarse operacionalmente para diciembre de 

2026. 

Recomendación  

 

86. El Comité Ejecutivo puede estimar oportuno:  

a) Tomar nota de la solicitud de prórroga del proyecto piloto para mantener y/o mejorar la 

eficiencia energética de las tecnologías y equipos de sustitución en el contexto de la 

reducción de los HFC (actividades sin inversión) en el Camerún presentado por la ONUDI, 

que figura en el documento UNEP/OzL.Pro/ExCom/98/6; y 

b) Aprobar, de forma excepcional y en el entendimiento de que no se aprobará ninguna 

prórroga adicional, la prórroga hasta el 31 de diciembre de 2026 de la fecha de terminación 

del proyecto indicado en el subpárrafo a) anterior. 

E. Informe sobre la preparación de un proyecto para mejorar la eficiencia energética en 

el contexto de la reducción de los HFC en el sector de fabricación de equipos de refrigeración 

y aire acondicionado (decisión 94/60) 

Türkiye: Estado de preparación de un proyecto para mejorar la eficiencia energética y 

reconvertir 29 empresas de fabricación de equipos de refrigeración y aire acondicionado del 

uso de hidrofluorocarbonos a sustancias de bajo potencial de calentamiento atmosférico 

(ONUDI) 

Antecedentes 

87. Al aprobar el plan de ejecución de Kigali para los HFC (KIP) para Türkiye en la 95ª reunión, el 

Comité Ejecutivo señaló, entre otras cosas, que, durante la ejecución de la etapa I del KIP y a más tardar en 

la 98ª reunión, se permitiría al Gobierno de Türkiye, de forma excepcional, presentar proyectos de inversión 

en el sector de refrigeración.  los sectores de aire acondicionado y espumas para lograr reducciones 

adicionales del consumo de hidrofluorocarbonos (HFC) (decisión 95/74 b) vi)). En la misma reunión, el 

Comité aprobó la preparación de un proyecto para mejorar la eficiencia energética y reconvertir el uso de 

HFC a una tecnología con bajo potencial de calentamiento atmosférico para 29 empresas de fabricación de 

aparatos de refrigeración y aire acondicionado en Türkiye, por un monto de USD 220.000, más gastos de 

apoyo del organismo de USD 15.400, para la ONUDI (decisión 95/39). 

Estado de preparación 

88. La ONUDI informó a la Secretaría de que la preparación del proyecto avanzaba satisfactoriamente, 

pero que no podía presentarse a la 98ª reunión puesto que aún quedaban actividades por terminar. Por lo 

tanto, el proyecto se presentará a la 99ª reunión. En un informe detallado sobre la marcha de las actividades 

presentado por la ONUDI se indicó que se había contratado a expertos pertinentes y se había llevado a cabo 

una serie de actividades de participación de las partes interesadas para presentar el proyecto de eficiencia 

energética a 100 partes interesadas del sector. Paralelamente, se habían llevado a cabo actividades de 

divulgación y reuniones informativas en línea para presentar los objetivos, el alcance y los requisitos del 

proyecto, así como su marco, los criterios de admisibilidad y la información técnica que se esperaba de las 

empresas participantes. Esto se había complementado con un taller en línea sobre la ventana de eficiencia 

energética, opciones técnicas, cálculos detallados de eficiencia energética y pasos necesarios para preparar 

las propuestas de proyecto, así como la colaboración directa con las empresas y la participación en ferias y 

eventos del sector centrados en el sector comercial de refrigeración y aire acondicionado. 
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89. Se había puesto en marcha una convocatoria a través del sitio web de la Dependencia Nacional del 

Ozono de Türkiye. Tras la presentación de propuestas, se habían repartido entre las empresas solicitantes 

plantillas de recopilación de datos elaboradas por expertos internacionales a fin de recopilar información 

técnica y operativa detallada. Asimismo, se había proporcionado apoyo adicional mediante un taller en 

Estambul y reuniones de consulta individuales con empresas seleccionadas. Algunas empresas solicitantes 

habían quedado excluidas debido a un desajuste con los objetivos del proyecto o a su retirada voluntaria. En 

la etapa actual, siete empresas con un total de 10 propuestas de proyectos continúan con la recopilación de 

datos. De los USD 220.000 aprobados, se han desembolsado USD 117.714, y se prevé que el proyecto se 

presente a la 99ª reunión. 

Observaciones de la Secretaría 

90. La Secretaría toma nota con satisfacción del trabajo realizado hasta el momento en la preparación 

del proyecto y de la confirmación de la ONUDI de que la propuesta se presentará a la 99ª reunión. 

Recomendación 

91. El Comité Ejecutivo tal vez desee tomar nota de: 

a) El informe sobre la marcha de las actividades relativo a la preparación de un proyecto para 

mejorar la eficiencia energética y convertir 29 empresas de fabricación de equipos de 

refrigeración y aire acondicionado del uso de hidrofluorocarbonos a una tecnología de bajo 

potencial de calentamiento atmosférico en Türkiye, presentado por la ONUDI, que figura 

en el documento UNEP/OzL.Pro/ExCom/98/6; y 

b) Que el proyecto mencionado en el subpárrafo a) anterior será presentado por la ONUDI a la 

99ª reunión. 

F. Informe sobre la preparación de un inventario nacional de bancos de sustancias 

controladas usadas o no deseadas y un plan para la recolección, transporte y eliminación de 

dichas sustancias (decisión 91/66) 

Mauricio: Preparación de un inventario nacional de bancos de desechos de sustancias 

controladas y elaboración de un plan nacional para la gestión de estas sustancias 

(decisión 91/66) (solicitud de prórroga de la fecha de terminación del proyecto) (Gobierno de 

Alemania) 

 

Antecedentes 

 

92. En la 94ª reunión, el Comité Ejecutivo aprobó la preparación de un inventario nacional de bancos 

de desechos de sustancias controladas y la elaboración de un plan nacional para la gestión de estas sustancias 

(decisión 91/66) para Mauricio, que será ejecutado por el Gobierno de Alemania (decisión 94/20).22 La fecha 

de finalización de las operaciones, conforme a la decisión, es junio de 2026.23 

Solicitud de prórroga 

 

93. El Gobierno de Alemania informó de que el proceso de contratación de un consultor nacional para 

preparar el inventario nacional de bancos y elaborar el plan de acción nacional se había retrasado debido a 

problemas administrativos. A diciembre de 2025, la contratación para enero de 2026 parecía factible; Sin 

embargo, no pudo completarse como estaba previsto debido a un cambio en el sistema informático del 

 
22 Decisión de aprobación general. 
23 Veinticuatro meses desde la fecha de aprobación del proyecto. 
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organismo bilateral, que afectó a los procesos administrativos y financieros, así como a la falta de 

confirmación del cumplimiento de determinadas condiciones por parte del licitador. En consecuencia, en 

mayo de 2026, el proceso de contratación seguía en curso; no se habían desembolsado fondos y las 

actividades del proyecto seguían en la fase de planificación. El Gobierno de Alemania indicó que, una vez 

contratado el consultor, se esperaba que las actividades de estudio, el análisis y la presentación de informes 

se completaran rápidamente, y que estaba previsto que los resultados provisionales estuvieran listos para 

diciembre de 2026.  

94. A la luz de lo anterior, el Gobierno de Alemania, en nombre del Gobierno de Mauricio, ha solicitado 

una prórroga del período de ejecución del proyecto hasta el 30 de junio de 2027. 

Observaciones de la Secretaría 

 

95. La Secretaría reconoce las dificultades experimentadas en la contratación de un consultor para las 

actividades de estudio y considera, sobre la base de la información proporcionada, que la prórroga solicitada 

facilitaría la terminación del proyecto. 

Recomendación  

 

96. El Comité Ejecutivo puede estimar oportuno:  

a) Tomar nota de la solicitud de prórroga de la preparación de un inventario nacional de bancos 

de desechos de sustancias controladas y la elaboración de un plan nacional para la gestión 

de estas sustancias (decisión 91/66) en Mauricio, presentada por el Gobierno de Alemania 

y que figura en el documento UNEP/OzL.Pro/ExCom/98/6; y  

b) Aprobar, de forma excepcional y en el entendimiento de que no se aprobará ninguna 

prórroga adicional, la prórroga hasta el 30 de junio de 2027 de la fecha de terminación del 

proyecto indicado en el subpárrafo a) anterior.  
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Anexo I 

 

PROYECTOS CLASIFICADOS COMO “CON ALGUNOS PROGRESOS” PARA LOS QUE SE 

RECOMIENDA UNA SUPERVISIÓN CONTINUA 

País Código del proyecto Título del proyecto Organismo 

República Democrática 

del Congo  

DRC/PHA/88/INV/49 Plan de gestión para la eliminación de los HCFC 

(etapa II, primer tramo) 

PNUD 

Irán (República Islámica 

del) 

IRA/PHA/92/INV/267 Plan de gestión para la eliminación de los HCFC 

(etapa II, cuarto tramo) (sector de espumas) 

PNUD 

Irán (República Islámica 

del)  

IRA/PHA/86/INV/245 Plan de gestión para la eliminación de los HCFC 

(etapa II, tercer tramo) (sector de espumas) 

PNUD 

Irán (República Islámica 

del)  

IRA/PHA/86/TAS/248 Plan de gestión para la eliminación de los HCFC 

(etapa II, tercer tramo) (sector de servicio y 

mantenimiento de refrigeración) 

PNUMA 

Irán (República Islámica 

del)  

IRA/PHA/92/INV/266 Plan de gestión para la eliminación de los HCFC 

(etapa II, cuarto tramo) (sector de refrigeración 

comercial) 

PNUD 

Kuwait  KUW/PHA/88/TAS/42 Plan de gestión para la eliminación de los HCFC 

(etapa II, primer tramo) 

PNUMA 

Qatar  QAT/PHA/88/INV/26 Plan de gestión para la eliminación de los HCFC 

(etapa II, primer tramo) 

ONUDI 

República Árabe Siria (la)  SYR/PHA/86/INV/107 Plan de gestión para la eliminación de los HCFC 

(etapa I, primer tramo) 

ONUDI 

República Árabe Siria (la)  SYR/PHA/86/TAS/106 Plan de gestión para la eliminación de los HCFC 

(etapa I, primer tramo) 

PNUMA 

República Árabe Siria (la)  SYR/PHA/91/INV/112 Plan de gestión para la eliminación de los HCFC 

(etapa I, segundo tramo) (sector de espumas de 

poliuretano) 

ONUDI 

República Árabe Siria (la)  SYR/PHA/91/TAS/114 Plan de gestión para la eliminación de los HCFC 

(etapa I, segundo tramo) 

PNUMA 
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Anexo II 

 

PROYECTOS PARA LOS QUE SE SOLICITAN INFORMES DE SITUACIÓN ADICIONALES 

País Código del proyecto Título del proyecto Organismo Recomendación a la 

98ª reunión 

Myanmar  MYA/SEV/84/INS/22 Prórroga del proyecto de 

fortalecimiento institucional (fase V: 

7/2020-6/2022) 

PNUMA Solicitar al PNUMA que 

presente un informe de 

situación en la 99ª reunión 

sobre la reanudación de 

actividades  

Nepal  NEP/PHA/86/TAS/43 Plan de gestión para la eliminación 

de los HCFC (etapa II, primer tramo) 

PNUMA Solicitar al PNUMA que 

presente un informe de 

situación en la 99ª reunión 

sobre el estado de la ejecución 

de las actividades y la 

transferencia de fondos al 

Gobierno 

Seychelles  SEY/EEF/93/TAS/32 Plan de gestión para la eliminación de 

los HCFC (etapa I) (Actividades 

adicionales para mantener la eficiencia 

energética en el sector de servicio y 

mantenimiento de conformidad con la 

decisión 89/6 b)) 

Alemania Solicitar al Gobierno de 

Alemania que presente un 

informe de situación a la 

99ª reunión sobre el avance de 

la ejecución 

Yemen YEM/SEV/93/INS/47 Prórroga del proyecto de 

fortalecimiento institucional (fase IX: 

1/2024-12/2026) 

PNUMA Solicitar al PNUMA que 

presente un informe de 

situación a la 99ª reunión sobre 

el avance de la ejecución 
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Annex III 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF BENIN 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2024–2029) 

Purpose 

1. This Agreement represents the understanding of the Government of Benin (“the Country”) and the 

Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 1,687,551 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A. 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 

previous calendar year; that it had achieved a significant level of implementation of 
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activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and 

(c) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 
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8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNEP has agreed to be the lead implementing agency (the “Lead IA”) and UNIDO has agreed to be the 

cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in respect of the 

Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried out 

under the evaluation work programme of the Multilateral Fund or under the evaluation programme of the 

Lead IA and/or the Cooperating IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the overall 

coordination of the Lead IA. The roles of the Lead IA and the Cooperating IA are contained in Appendix 6-A 

and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide the Lead IA and 

the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA and 

the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the Lead IA 

and the Cooperating IA with access to the information necessary to verify compliance with this Agreement. 

Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 
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will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee. 

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances 

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq tonnes 1,875,057 1,875,057 1,875,057 1,875,057 1,875,057 1,687,551 n/a 

1.2 Maximum allowable 

total consumption of 

Annex F substances 

Reduction in % 0.0 0.0 0.0 0.0 0.0 10.0 n/a 

CO2-eq tonnes 1,875,057 1,875,057 1,875,057 1,875,057 1,875,057 1,687,551 n/a 

2.1 Lead IA (UNEP) agreed funding (US $) 117,500 0 0 102,500 0 0 220,000 

2.2 Support costs for Lead IA (US $) 15,275 0 0 13,325 0 0 28,600 

2.3 Cooperating IA (UNIDO) agreed 

funding (US $) 

60,000 0 0 80,000 0 0 140,000 

2.4 Support costs for Cooperating IA (US $) 7,800 0 0 10,400 0 0 18,200 

3.1 Total agreed funding (US $) 177,500 0 0 182,500 0 0 360,000 

3.2 Total support costs (US $) 23,075 0 0 23,725 0 0 46,800 

3.3 Total agreed costs (US $) 200,575 0 0 206,225 0 0 406,800 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the second meeting of the year 

specified in Appendix 2-A. 

APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will consist 

of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phase-down pursuant to decision 91/65. The report should include the 
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amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit, under the Ministry of Living Environment and Sustainable Development, is 

responsible for monitoring the progress of implementation of activities in the Plan. 

2. Monitoring will be conducted during the implementation of the Plan to ensure efficient and effective 

implementation; overall project coordination; stakeholder engagement and coordination; smooth 

implementation of activities planned under various tranches; delivery of training and other expected 

outcomes; and facilitation of the HFC consumption verification undertaken by the Lead IA. 

3. The Ministry of Living Environment and Sustainable Development will be responsible for the 

sustainability of consumption reduction targets achieved through the Agreement. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 
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(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee, 

including the activities implemented by the Cooperating IA; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Coordinating the activities of the Cooperating IA and ensuring the appropriate sequence of 

activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and each Cooperating IA; 

(l) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(m) Providing assistance with the policy, management and technical support when required; 

(n) Reaching consensus with the Cooperating IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 
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APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in the 

Plan, including at least the following: 

(a) Providing assistance for policy development when required; 

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and referring to the Lead IA to ensure a coordinated sequence of activities; 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced by 

US $7.00 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for each 

year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding that 

the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 
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Annex IV 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF CAMBODIA 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2023–2029) 

Purpose 

1. This Agreement represents the understanding of the Government of Cambodia (“the Country”) and 

the Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 1,137,038 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A, and in respect to any consumption of Annex F substances that exceeds the level defined in 

row 4.1.3 (remaining consumption eligible for funding). 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 
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previous calendar year; that it had achieved a significant level of implementation of 

activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and 

(c) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 
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8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNEP has agreed to be the lead implementing agency (the “Lead IA”) and UNDP has agreed to be the 

cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in respect of the 

Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried out 

under the evaluation work programme of the Multilateral Fund or under the evaluation programme of the 

Lead IA and/or Cooperating IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the overall 

coordination of the Lead IA. The roles of the Lead IA and Cooperating IA are contained in Appendix 6-A 

and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide the Lead IA and 

the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA and 

the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the Lead IA 

and the Cooperating IA with access to the information necessary to verify compliance with this Agreement. 

Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 
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will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee.  

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs To be determined (TBD) 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2023 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule 

of Annex F 

substances  

% n/a freeze freeze freeze freeze freeze 10 n/a 

CO2-eq 

tonnes 
n/a 1,263,376 1,263,376 1,263,376 1,263,376 1,263,376 1,137,038 n/a 

1.2 Maximum 

allowable total 

consumption of 

Annex F 

substances 

Reduction 

in % 
n/a 0.0 0.0 0.0 0.0 0.0 10.0 n/a 

CO2-eq 

tonnes 
n/a 1,263,376 1,263,376 1,263,376 1,263,376 1,263,376 1,137,038 n/a 

2.1 Lead IA (UNEP) agreed 

funding (US $) 

126,300 0 0 108,000 0 0 44,500 278,800 

2.2 Support costs for Lead IA 

(US $) 

16,419 0 0 14,040 0 0 5,785 36,244 

2.3 Cooperating IA (UNDP) 

agreed funding (US $) 

123,810 0 0 38,075 0 0 0 161,885 

2.4 Support costs for Cooperating 

IA (US $) 

11,143 0 0 3,427 0 0 0 14,570 

3.1 Total agreed funding (US $) 250,110 0 0 146,075 0 0 44,500 440,685 

3.2 Total support costs (US $) 27,562 0 0 17,467 0 0 5,785 50,814 

3.3 Total agreed costs (US $) 277,672 0 0 163,542 0 0 50,285 491,499 

4.1.1 Deductions of HFCs agreed under this Agreement (CO2-eq tonnes) 126,338 

4.1.2 Deductions of HFCs from previously approved projects (CO2-eq tonnes) 0 

4.1.3 Remaining eligible consumption for HFCs (CO2-eq tonnes) TBD 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the second meeting of the year 

specified in Appendix 2-A. 
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APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit (NOU) under the Ministry of Environment (MoE) will be responsible for 

the overall monitoring of all activities under the Plan, as well as the planning, coordination, and daily work 

of project implementation. 

2. Monitoring will be conducted to ensure efficient and effective implementation; overall project 

coordination; stakeholder engagement and coordination; smooth implementation of activities planned under 

various tranches; delivery of training and other expected outcomes; and HFC consumption verification. 

Stakeholders include industries, technical institutions, non-governmental organizations, the Government and 

technical experts. 
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3. The General Department of Customs and Excise (GDCE), in collaboration with the NOU, will carry 

out annual monitoring, reporting, verification and enforcement activities related to HFC consumption in the 

Country. The NOU is responsible for determining and allocating HFC quota to eligible importers, and for 

issuing the import and export permits based on the allocated quota. The GDCE will control and monitor the 

import and export of HFCs at the points of entry. The NOU will liaise with HFC importers and exporters to 

obtain the data necessary for the reconciliation of statistics on a periodical basis. 

4. The MoE will be responsible for the sustainability of consumption reduction targets achieved 

through this Agreement. The NOU will undertake surveys to gauge the situation of HFC phase-down, 

potential illegal imports, and the penetration of alternative technologies in the country in different subsectors 

to examine the achievements of HFC phase-down at a national level. 

5. The NOU will undertake regular inspections at any mobile air-conditioning training centre that has 

received training equipment under the Plan to monitor the condition of this equipment. 

6. The NOU will monitor the implementation of capacity-building activities for trainers, assessors and 

technicians across sectors; activities to build the capacity of technicians to maintain/enhance energy 

efficiency in the servicing sector; training for customs and enforcement officers; and training for importers 

and customs brokers. 

7. The NOU will submit annual reports on the status of implementation to the Lead IA and the 

Cooperating IA to monitor the implementation progress of the Plan. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee 

including the activities implemented by the Cooperating IA; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 
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(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Coordinating the activities of the Cooperating IA and ensuring the appropriate sequence of 

activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and each Cooperating IA; 

(l) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(m) Providing assistance with the policy, management and technical support when required; 

(n) Reaching consensus with the Cooperating IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 

APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in the 

Plan, including at least the following: 

(a) Providing assistance for policy development when required; 

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and referring to the Lead IA to ensure a coordinated sequence of activities; 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan. 



UNEP/OzL.Pro/ExCom/98/6 

Annex IV 

 

8 

 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $6.98 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 
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Annex V 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF CHAD 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2024–2029) 

Purpose 

1. This Agreement represents the understanding of the Government of Chad (“the Country”) and the 

Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 3,216,251 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A. 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 

previous calendar year; that it had achieved a significant level of implementation of 
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activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and 

(c) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 
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8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNEP has agreed to be the lead implementing agency (the “Lead IA”) and UNIDO has agreed to be the 

cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in respect of the 

Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried out 

under the evaluation work programme of the Multilateral Fund or under the evaluation programme of the 

Lead IA and/or Cooperating IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the overall 

coordination of the Lead IA. The roles of the Lead IA and Cooperating IA are contained in Appendix 6-A 

and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide the Lead IA and 

the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA and 

the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the Lead IA 

and the Cooperating IA with access to the information necessary to verify compliance with this Agreement. 

Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 
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will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee. 

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances 

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq tonnes 3,573,612 3,573,612 3,573,612 3,573,612 3,573,612 3,216,251 n/a 

1.2 Maximum allowable 

total consumption of 

Annex F substances 

Reduction in % 0.0 0.0 0.0 0.0 0.0 10.0 n/a 

CO2-eq tonnes 3,573,612 3,573,612 3,573,612 3,573,612 3,573,612 3,216,251 n/a 

2.1 Lead IA (UNEP) agreed funding (US $) 141,000 0 0 94,000 0 0 235,000 

2.2 Support costs for Lead IA (US $) 18,330 0 0 12,220 0 0 30,550 

2.3 Cooperating IA (UNIDO) agreed 

funding (US $) 

75,000 0 0 50,000 0 0 125,000 

2.4 Support costs for Cooperating IA (US $) 9,750 0 0 6,500 0 0 16,250 

3.1 Total agreed funding (US $) 216,000 0 0 144,000 0 0 360,000 

3.2 Total support costs (US $) 28,080 0 0 18,720 0 0 46,800 

3.3 Total agreed costs (US $) 244,080 0 0 162,720 0 0 406,800 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the second meeting of the year 

specified in Appendix 2-A. 

APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phase-down pursuant to decision 91/65. The report should include the 
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amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit, under the Ministry of Environment, Fisheries and Sustainable Development, 

is responsible for monitoring the progress of implementation of the Plan’s activities in the Country. 

2. Monitoring will be conducted to ensure the efficient and effective implementation of the Plan; 

overall project coordination; stakeholder engagement and coordination; smooth implementation of activities 

planned under various tranches; delivery of training and other expected outcomes; and facilitation of the 

HFC consumption verification undertaken by the Lead IA. 

3. The Ministry of Environment, Fisheries and Sustainable Development will be responsible for the 

sustainability of consumption reduction targets achieved through this Agreement. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 
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as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee, 

including the activities implemented by the Cooperating IA; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Coordinating the activities of the Cooperating IA and ensuring the appropriate sequence of 

activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and each Cooperating IA; 

(l) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(m) Providing assistance with the policy, management and technical support when required; 

(n) Reaching consensus with the Cooperating IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 
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APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in the 

Plan, including at least the following: 

(a) Providing assistance for policy development when required; 

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and referring to the Lead IA to ensure a coordinated sequence of activities; 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $7.00 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 
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Annex VI 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF EL SALVADOR 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2024–2029) 

Purpose 

1. This Agreement represents the understanding of the Government of El Salvador (“the Country”) and 

the Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 830,126 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A. 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 

previous calendar year; that it had achieved a significant level of implementation of 
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activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and 

(c) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 
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8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNDP has agreed to be the lead implementing agency (the “Lead IA”) in respect of the Country’s activities 

under this Agreement. The Country agrees to evaluations, which might be carried out under the evaluation 

work programme of the Multilateral Fund or the evaluation programme of the Lead IA taking part in this 

Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The role of the Lead IA is contained in Appendix 6-A. The Executive Committee agrees, 

in principle, to provide the Lead IA with the fees set out in row 2.2 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee and the Lead IA 

to facilitate implementation of this Agreement. In particular, it will provide the Lead IA with access to the 

information necessary to verify compliance with this Agreement. 

Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 

will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee. 
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Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances 

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq 

tonnes 
922,362 922,362 922,362 922,362 922,362 830,126 n/a 

1.2 
Maximum allowable 

total consumption of 

Annex F substances 

Reduction 

in % 
0.0 0.0 0.0 0.0 0.0 10.0 n/a 

CO2-eq 

tonnes 
922,362 922,362 922,362 922,362 922,362 830,126 n/a 

2.1 Lead IA (UNDP) agreed funding 

(US $) 

180,000 0 0 144,000 0 36,000 360,000 

2.2 Support costs for Lead IA (US $) 23,400 0 0 18,720 0 4,680 46,800 

3.1 Total agreed funding (US $) 180,000 0 0 144,000 0 36,000 360,000 

3.2 Total support costs (US $) 23,400 0 0 18,720 0 4,680 46,800 

3.3 Total agreed costs (US $) 203,400 0 0 162,720 0 40,680 406,800 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the first meeting of the year 

specified in Appendix 2-A. 

APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 
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change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit (NOU), operating under the Ministry of Environment and Natural Resources 

(MARN), will be responsible for monitoring the progress of implementation of the Plan’s tranches and 

ensuring that planned activities, including training, are efficiently and effectively carried out throughout the 

Plan’s duration. In addition to monitoring overall project coordination, stakeholder engagement, and delivery 

of outcomes, the NOU will facilitate verification of HFC consumption to be undertaken by the Lead IA. 

2. The MARN is the institution responsible for the sustainability of consumption reduction targets 

achieved through this Agreement. 

3. The project monitoring unit of the Plan will assist the NOU in the following activities: 

(a) Follow up on activities described in each project, including training courses, seminars, 

workshops and presentations; 

(b) Monitor the purchase of equipment, materials and tools, as well as contracts for services, to 

be in line with each project and comply with the Lead IA’s rules and regulations; 

(c) Assist in the reporting on project activities, taking into account schedules defined in each 

component, and support the NOU in solving deviations to finalize all activities in time; 

(d) Support the NOU in defining and selecting beneficiaries, always as a supporting activity; 
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(e) Support the NOU in data gathering to make the required reports to the Multilateral Fund 

Secretariat for the tranche requests, and also to the Lead IA; 

(f) Monitor and promote, when necessary, the actions to comply with gender balance; and 

(g) Carry out any other monitoring or evaluation activity requested by the NOU. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country, the allocation of the 

reductions to the different budget items and to the funding of the Lead IA; 

(k) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(l) Providing assistance with the policy, management and technical support when required; and 

(m) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 
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1. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $7.00 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 
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Annex VII 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF ESWATINI 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2024–2030) 

Purpose 

1. This Agreement represents the understanding of the Government of Eswatini (“the Country”) and 

the Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 94,950 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A. 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 

previous calendar year; that it had achieved a significant level of implementation of 
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activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and 

(c) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 
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8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNEP has agreed to be the lead implementing agency (the “Lead IA”) and UNDP has agreed to be the 

cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in respect of the 

Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried out 

under the evaluation work programme of the Multilateral Fund or under the evaluation programme of the 

Lead IA and/or the Cooperating IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the overall 

coordination of the Lead IA. The roles of the Lead IA and the Cooperating IA are contained in Appendix 6-A 

and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide the Lead IA and 

the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA and 

the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the Lead IA 

and the Cooperating IA with access to the information necessary to verify compliance with this Agreement. 

Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 
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will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee.  

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 2030 Total 

1.1 Montreal 

Protocol 

reduction 

schedule of 

Annex F 

substances 

% freeze freeze freeze freeze freeze 10 10 n/a 

CO2-eq 

tonnes 
105,500 105,500 105,500 105,500 105,500 94,950 94,950 n/a 

1.2 Maximum 

allowable total 

consumption of 

Annex F 

substances 

Reduction 

in % 
0.0 0.0 0.0 0.0 0.0 10.0 10.0 n/a 

CO2-eq 

tonnes 
105,500 105,500 105,500 105,500 105,500 94,950 94,950 n/a 

2.1 Lead IA (UNEP) agreed 

funding (US $) 

63,500 0 0 51,500 0 0 0 115,000 

2.2 Support costs for Lead IA 

(US $) 

8,255 0 0 6,695 0 0 0 14,950 

2.3 Cooperating IA (UNDP) 

agreed funding (US $) 

0 0 0 30,000 0 0 0 30,000 

2.4 Support costs for 

Cooperating IA (US $) 

0 0 0 3,900 0 0 0 3,900 

3.1 Total agreed funding (US $) 63,500 0 0 81,500 0 0 0 145,000 

3.2 Total support costs (US $) 8,255 0 0 10,595 0 0 0 18,850 

3.3 Total agreed costs (US $) 71,755 0 0 92,095 0 0 0 163,850 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the first meeting of the year 

specified in Appendix 2-A. 
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APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. Overall monitoring will be provided by the Eswatini Environment Authority (EEA), through the 

national ozone unit (NOU), with assistance from the Lead IA. The NOU will submit annual progress reports 

of status of implementation of the Plan to the Lead IA. 

2. Consumption will be monitored and determined from official data of import and export of substances 

as registered by the relevant Government departments. The NOU will compile and report the following data 

and information each year on or before the relevant deadlines. 

(a) Reports on the consumption of the substances to be submitted to the Ozone Secretariat in 

line with Article 7 of the Montreal Protocol; and 
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(b) Reports on country programme data to be submitted to the Secretariat of the Multilateral 

Fund. 

3. Monitoring of the development of the Plan and verification of achievement of performance targets 

will be assigned to an independent local company or to independent local consultant(s) by the Lead IA. The 

company or consultant(s) responsible for verification will have full access to relevant technical and financial 

information related to the implementation of the Plan. 

4. The EEA will be responsible for the sustainability of consumption reduction targets achieved 

through this Agreement.  

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee, 

including the activities implemented by the Cooperating IA; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Coordinating the activities of the Cooperating IA and ensuring the appropriate sequence of 

activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and each Cooperating IA; 
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(l) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(m) Providing assistance with the policy, management and technical support when required; 

(n) Reaching consensus with the Cooperating IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 

APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in the 

Plan, including at least the following: 

(a) Providing assistance for policy development when required; 

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and referring to the Lead IA to ensure a coordinated sequence of activities; 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $7.00 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 
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Annex VIII 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF THE GAMBIA 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2024–2029) 

Purpose 

1. This Agreement represents the understanding of the Government of the Gambia (“the Country”) and 

the Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 244,363 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A. 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 

previous calendar year; that it had achieved a significant level of implementation of 
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activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and 

(c) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 
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8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNEP has agreed to be the lead implementing agency (the “Lead IA”) and UNIDO has agreed to be the 

cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in respect of the 

Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried out 

under the evaluation work programme of the Multilateral Fund or under the evaluation programme of the 

Lead IA and/or Cooperating IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the overall 

coordination of the Lead IA. The roles of the Lead IA and Cooperating IA are contained in Appendix 6-A 

and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide the Lead IA and 

the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA and 

the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the Lead IA 

and the Cooperating IA with access to the information necessary to verify compliance with this Agreement. 

Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 
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will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee.  

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances 

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq tonnes 271,515 271,515 271,515 271,515 271,515 244,363 n/a 

1.2 Maximum allowable 

total consumption of 

Annex F substances 

Reduction in % 0.0 0.0 0.0 0.0 0.0 10.0 n/a 

CO2-eq tonnes 271,515 271,515 271,515 271,515 271,515 244,363 n/a 

2.1 Lead IA (UNEP) agreed funding (US $) 50,150 0 0 42,250 0 0 92,400 

2.2 Support costs for Lead IA (US $) 6,520 0 0 5,492 0 0 12,012 

2.3 Cooperating IA (UNIDO) agreed 

funding (US $) 

30,000 0 0 47,600 0 0 77,600 

2.4 Support costs for Cooperating IA (US $) 3,900 0 0 6,188 0 0 10,088 

3.1 Total agreed funding (US $) 80,150 0 0 89,850 0 0 170,000 

3.2 Total support costs (US $) 10,420 0 0 11,680 0 0 22,100 

3.3 Total agreed costs (US $) 90,570 0 0 101,530 0 0 192,100 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the second meeting of the year 

specified in Appendix 2-A. 

APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 
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context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit, under the Ministry of Environment, Climate Change and Natural Resources 

(MECCNAR) is responsible for monitoring the progress of implementation of activities in the Plan. 

2. Monitoring will be conducted during the implementation of the Plan to ensure efficient and effective 

implementation; overall project coordination; stakeholder engagement and coordination; smooth 

implementation of activities planned under various tranches; delivery of training and other expected 

outcomes; and facilitation of the HFC consumption verification undertaken by the Lead IA. 

3. The MECCNAR will be responsible for the sustainability of consumption reduction targets achieved 

through this Agreement. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 
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(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee, 

including the activities implemented by the Cooperating IA; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Coordinating the activities of the Cooperating IA and ensuring the appropriate sequence of 

activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and each Cooperating IA; 

(l) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(m) Providing assistance with the policy, management and technical support when required; 

(n) Reaching consensus with the Cooperating IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 
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APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in the 

Plan, including at least the following: 

(a) Providing assistance for policy development when required; 

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and referring to the Lead IA to ensure a coordinated sequence of activities; 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $7.00 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 
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Annex IX 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF GHANA 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2023–2030) 

Purpose 

1. This Agreement represents the understanding of the Government of Ghana (“the Country”) and the 

Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 767,003 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A. 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 

previous calendar year; that it had achieved a significant level of implementation of 
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activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; 

(c) Any enterprise included in the Plan that would be found to be ineligible under the policies 

of the Multilateral Fund (i.e., due to foreign ownership or establishment after the applicable 

cut-off date) would not receive financial assistance. This information would be reported as 

part of the Tranche Implementation Plan; and 
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(d) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 

8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNDP has agreed to be the lead implementing agency (the “Lead IA”) and UNEP has agreed to be the 

cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in respect of the 

Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried out 

under the evaluation work programme of the Multilateral Fund or under the evaluation programme of the 

Lead IA and/or Cooperating IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the overall 

coordination of the Lead IA. The roles of the Lead IA and Cooperating IA are contained in Appendix 6-A 

and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide the Lead IA and 

the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA and 

the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the Lead IA 

and the Cooperating IA with access to the information necessary to verify compliance with this Agreement. 

Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 
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the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 

will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee. 

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2023 2024 2025 2026 2027 2028 2029 2030 Total 

1.1 Montreal Protocol 

reduction schedule 

of Annex F 

substances 

% n/a freeze freeze freeze freeze freeze freeze 10.0 n/a 

CO2-eq 

tonnes 
n/a 1,805,702 1,805,702 1,805,702 1,805,702 1,805,702 1,625,132 1,625,132 n/a 

1.2 Maximum 

allowable total 

consumption of 

Annex F 

substances 

Reduction 

in % 
n/a 56.7 56.7 56.7 56.7 56.7 57.5 57.5 n/a 

CO2-eq 

tonnes 
n/a 782,656 782,656 782,656 782,656 782,656 767,003 767,003 n/a 

2.1 Lead IA (UNDP) agreed funding 

(US $) 
132,500 0 0 0 79,000 0 0 20,500 232,000 

2.2 Support costs for Lead IA (US $) 17,225 0 0 0 10,270 0 0 2,665 30,160 

2.3 Cooperating IA (UNEP) agreed 

funding (US $) 
55,500 0 0 0 25,500 0 0 12,000 93,000 

2.4 Support costs for Cooperating IA 

(US $) 
7,215 0 0 0 3,315 0 0 1,560 12,090 

3.1 Total agreed funding (US $) 188,000 0 0 0 104,500 0 0 32,500 325,000 

3.2 Total support costs (US $) 24,440 0 0 0 13,585 0 0 4,225 42,250 

3.3 Total agreed costs (US $) 212,440 0 0 0 118,085 0 0 36,725 367,250 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the second meeting of the year 

specified in Appendix 2-A. 
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APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit (NOU), operating under the Environmental Protection Agency, will be 

responsible for monitoring the progress of implementation of the Plan’s tranches and ensuring that the 

planned activities, including training, are efficiently and effectively carried out throughout the Plan’s 

duration. 

2. In addition to monitoring overall project coordination, stakeholder engagement, and delivery of 

outcomes, the NOU will facilitate verification of HFC consumption to be undertaken by the Lead IA. The 

Environmental Protection Agency is the institution responsible for the sustainability of consumption 

reduction targets achieved through this Agreement. 
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APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee, 

including the activities implemented by the Cooperating IA; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Coordinating the activities of the Cooperating IA and ensuring the appropriate sequence of 

activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and each Cooperating IA; 

(l) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(m) Providing assistance with the policy, management and technical support when required; 

(n) Reaching consensus with the Cooperating IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 
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2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 

APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in the 

Plan, including at least the following: 

(a) Providing assistance for policy development when required; 

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and referring to the Lead IA to ensure a coordinated sequence of activities; 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $7.00 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 

APPENDIX 8-A: SECTOR-SPECIFIC ARRANGEMENTS 

1. The Government of the Country is allowed to submit a funding request for phasing down HFCs in 

the firefighting sector, for consideration by the Executive Committee in line with the agreed cost guidelines 

for that sector, once the Government has identified the consumption and revised the Article 7 and the country 

programme data. 
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Annex X 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF GRENADA 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2023–2030) 

Purpose 

1. This Agreement represents the understanding of the Government of Grenada (“the Country”) and 

the Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 47,534 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A. 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 

previous calendar year; that it had achieved a significant level of implementation of 
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activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and 

(c) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 
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8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNEP has agreed to be the lead implementing agency (the “Lead IA”) and UNDP has agreed to be the 

cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in respect of the 

Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried out 

under the evaluation work programme of the Multilateral Fund or under the evaluation programme of the 

Lead IA and/or the Cooperating IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the overall 

coordination of the Lead IA. The roles of the Lead IA and the Cooperating IA are contained in Appendix 6-A 

and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide the Lead IA and 

the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA and 

the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the Lead IA 

and the Cooperating IA with access to the information necessary to verify compliance with this Agreement. 

Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 
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will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee.  

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2023 2024 2025 2026 2027 2028 2029 2030 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances 

% n/a freeze freeze freeze freeze freeze 10 10 n/a 

CO2-eq tonnes n/a 52,815 52,815 52,815 52,815 52,815 47,534 47,534 n/a 

1.2 Maximum allowable 

total consumption of 

Annex F substances 

Reduction in % n/a 0.0 0.0 0.0 0.0 0.0 10.0 10.0 n/a 

CO2-eq tonnes n/a 52,815 52,815 52,815 52,815 52,815 47,534 47,534 n/a 

2.1 Lead IA (UNEP) agreed funding 

(US $) 
27,500 0 0 0 44,000 0 0 16,342 87,842 

2.2 Support costs for Lead IA (US $) 3,575 0 0 0 5,720 0 0 2,124 11,419 

2.3 Cooperating IA (UNDP) agreed 

funding (US $) 
45,000 0 0 0 12,158 0 0 0 57,158 

2.4 Support costs for Cooperating IA 

(US $) 
5,850 0 0 0 1,581 0 0 0 7,431 

3.1 Total agreed funding (US $) 72,500 0 0 0 56,158 0 0 16,342 145,000 

3.2 Total support costs (US $) 9,425 0 0 0 7,301 0 0 2,124 18,850 

3.3 Total agreed costs (US $) 81,925 0 0 0 63,459 0 0 18,466 163,850 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the second meeting of the year 

specified in Appendix 2-A. 

APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 
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Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phasedown pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit (NOU), operating under the Ministry of Climate Resilience, the 

Environment and Renewable Energy, will be responsible for monitoring the progress of implementation of 

the Plan’s tranches and ensuring that the planned activities, including training, are efficiently and effectively 

carried out throughout the Plan’s duration. 

2. In addition to monitoring overall project coordination, stakeholder engagement, and delivery of 

outcomes, the NOU will facilitate verification of HFC consumption to be undertaken by the Lead IA.  

3. The Ministry of Climate Resilience, the Environment and Renewable Energy is the institution 

responsible for the sustainability of consumption reduction targets achieved through this Agreement. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 
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(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee, 

including the activities implemented by the Cooperating IA; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Coordinating the activities of the Cooperating IA and ensuring the appropriate sequence of 

activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and each Cooperating IA; 

(l) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(m) Providing assistance with the policy, management and technical support when required; 

(n) Reaching consensus with the Cooperating IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 
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APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in the 

Plan, including at least the following: 

(a) Providing assistance for policy development when required; 

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and referring to the Lead IA to ensure a coordinated sequence of activities; 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $7.00 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 
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Annex XI 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF JORDAN 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2023–2030) 

Purpose 

1. This Agreement represents the understanding of the Government of Jordan (“the Country”) and the 

Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 1,278,531 CO2-equivalent (CO2-eq) tonnes by 

1 January 2030 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A, and in respect to any consumption of Annex F substances that exceeds the level defined in 

row 4.1.3 (remaining consumption eligible for funding). 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 
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previous calendar year; that it had achieved a significant level of implementation of 

activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; 

(c) Any enterprise included in the Plan that would be found to be ineligible under the policies 

of the Multilateral Fund (i.e., due to foreign ownership or establishment after the applicable 
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cut-off date) would not receive financial assistance. This information would be reported as 

part of the Tranche Implementation Plan; and 

(d) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 

8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNIDO has agreed to be the lead implementing agency (the “Lead IA”) in respect of the Country’s activities 

under this Agreement. The Country agrees to evaluations, which might be carried out under the evaluation 

work programme of the Multilateral Fund or under the evaluation programme of the Lead IA taking part in 

this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The role of the Lead IA is contained in Appendix 6-A. The Executive Committee agrees, 

in principle, to provide the Lead IA with the fees set out in row 2.2 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee and the Lead IA 

to facilitate implementation of this Agreement. In particular, it will provide the Lead IA with access to the 

information necessary to verify compliance with this Agreement. 

Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 
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the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 

will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee.  

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs To be determined (TBD)* 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2023 2024 2025 2026 2027 2028 2029 2030 Total 

1.1 Montreal Protocol 

reduction schedule 

of Annex F 

substances 

% n/a freeze freeze freeze freeze freeze 10.0 10.0 n/a 

CO2-eq 

tonnes 
n/a 2,808,101 2,808,101 2,808,101 2,808,101 2,808,101 2,527,291 2,527,291 n/a 

1.2 Maximum 

allowable total 

consumption of 

Annex F 

substances 

Reduction 

in % 
n/a 35.6 39.2 43.1 46.8 50.4 51.3 54.5 n/a 

CO2-eq 

tonnes 
n/a 1,809,703 1,707,013 1,596,587 1,492,613 1,393,191 1,367,791 1,278,531 n/a 

2.1 Lead IA (UNIDO) agreed 

funding (US $) 
2,540,680 0 0 0 1,802,170 0 0 497,233 4,840,083 

2.2 Support costs for Lead IA 

(US $) 
177,848 0 0 0 126,152 0 0 34,806 338,806 

3.1 Total agreed funding (US $) 2,540,680 0 0 0 1,802,170 0 0 497,233 4,840,083 

3.2 Total support costs (US $) 177,848 0 0 0 126,152 0 0 34,806 338,806 

3.3 Total agreed costs (US $) 2,718,528 0 0 0 1,928,322 0 0 532,039 5,178,889 

4.1.1 Deductions of HFCs agreed under this Agreement (CO2-eq tonnes) 1,231,104 

4.1.2 Deductions of HFCs from previously approved projects (CO2-eq tonnes) *211,530 

4.1.3 Remaining eligible consumption for HFCs (CO2-eq tonnes) TBD 

* Noting that 36.25 mt (51,837.5 CO2-eq tonnes) of HFC-134a, 39.75 mt (70,516.5 CO2-eq tonnes) of R-407C, and 42.70 mt 

(89,175.6 CO2-eq tonnes) of R-410A would be deducted from the starting point for sustained aggregate reduction in HFCs once it has been 

established (decision 81/62). 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the second meeting of the year 

specified in Appendix 2-A. 
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APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit (NOU), under the Ministry of Environment, will monitor the 

implementation of the Plan’s activities, coordinate with relevant stakeholders, follow up on regulatory 

measures, monitor training and awareness activities, collect HFC consumption data, and support verification 

measures undertaken by the Lead IA. 

2. The Ministry of Environment, through the NOU and in coordination with relevant national 

institutions, will also be responsible for ensuring the sustainability of the HFC consumption reduction targets 

achieved under the Agreement, including through the continued implementation of the licensing and control 

system, stakeholder coordination, and capacity-building support. 
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APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country, the allocation of the 

reductions to the different budget items and to the funding of the Lead IA; 

(k) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(l) Providing assistance with the policy, management and technical support when required; and 

(m) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 
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APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $7.86 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 



UNEP/OzL.Pro/ExCom/98/6 

Annex XII 

 

1 

Annex XII 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF KYRGYZSTAN 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2023–2029) 

Purpose 

1. This Agreement represents the understanding of the Government of Kyrgyzstan (“the Country”) and 

the Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 405,344 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A. 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 

previous calendar year; that it had achieved a significant level of implementation of 
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activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and 

(c) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 
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8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNDP has agreed to be the lead implementing agency (the “Lead IA”) and UNEP has agreed to be the 

cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in respect of the 

Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried out 

under the evaluation work programme of the Multilateral Fund or under the evaluation programme of the 

Lead IA and/or the Cooperating IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the overall 

coordination of the Lead IA. The roles of the Lead IA and the Cooperating IA are contained in Appendix 6-A 

and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide the Lead IA and 

the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA and 

the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the Lead IA 

and the Cooperating IA with access to the information necessary to verify compliance with this Agreement. 

Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 
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will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee. 

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2023 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances 

% n/a freeze freeze freeze freeze freeze 10.0 n/a 

CO2-eq tonnes n/a 450,382 450,382 450,382 450,382 450,382 405,344 n/a 

1.2 Maximum allowable 

total consumption of 

Annex F substances 

Reduction in % n/a 0.0 0.0 0.0 0.0 0.0 10.0 n/a 

CO2-eq tonnes n/a 450,382 450,382 450,382 450,382 450,382 405,344 n/a 

2.1 Lead IA (UNDP) agreed funding (US $) 51,000 0 0 79,000 0 0 0 130,000 

2.2 Support costs for Lead IA (US $) 6,630 0 0 10,270 0 0 0 16,900 

2.3 Cooperating IA (UNEP) agreed funding 

(US $) 
30,000 0 0 30,000 0 0 0 60,000 

2.4 Support costs for Cooperating IA (US $) 3,900 0 0 3,900 0 0 0 7,800 

3.1 Total agreed funding (US $) 81,000 0 0 109,000 0 0 0 190,000 

3.2 Total support costs (US $) 10,530 0 0 14,170 0 0 0 24,700 

3.3 Total agreed costs (US $) 91,530 0 0 123,170 0 0 0 214,700 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the second meeting of the year 

specified in Appendix 2-A. 

APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 
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context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit (NOU), operating under the Ministry of Natural Resources, Ecology, and 

Technical Supervision, will be responsible for monitoring the progress of implementation of the Plan’s 

tranches and ensuring that the planned activities, including training, are efficiently and effectively carried 

out throughout the Plan’s duration. In addition to monitoring overall project coordination, stakeholder 

engagement, and delivery of outcomes, the NOU will facilitate verification of HFC consumption to be 

undertaken by the Lead IA. The Ministry of Natural Resources, Ecology, and Technical Supervision is the 

institution responsible for the sustainability of consumption reduction targets achieved through this 

Agreement. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 
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(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee, 

including the activities implemented by the Cooperating IA; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Coordinating the activities of the Cooperating IA and ensuring the appropriate sequence of 

activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and each Cooperating IA; 

(l) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(m) Providing assistance with the policy, management and technical support when required; 

(n) Reaching consensus with the Cooperating IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 

APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in the 

Plan, including at least the following: 
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(a) Providing assistance for policy development when required; 

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and referring to the Lead IA to ensure a coordinated sequence of activities; 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $7.00 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 
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Annex XIII 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF THE LAO PEOPLE’S 

DEMOCRATIC REPUBLIC AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL 

FUND FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2024–2030) 

Purpose 

1. This Agreement represents the understanding of the Government of the Lao People’s Democratic 

Republic (“the Country”) and the Executive Committee with respect to the reduction of controlled use of 

Annex F substances set out in Appendix 1-A (“The Substances”) to a sustained level of 

291,803 CO2-equivalent (CO2-eq) tonnes by 1 January 2029 in compliance with the Montreal Protocol 

schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A. 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 
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previous calendar year; that it had achieved a significant level of implementation of 

activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and 

(c) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 
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8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNEP has agreed to be the lead implementing agency (the “Lead IA”) and UNDP has agreed to be the 

cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in respect of the 

Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried out 

under the evaluation work programme of the Multilateral Fund or under the evaluation programme of the 

Lead IA and/or the Cooperating IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the overall 

coordination of the Lead IA. The roles of the Lead IA and the Cooperating IA are contained in Appendix 6-A 

and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide the Lead IA and 

the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA and 

the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the Lead IA 

and the Cooperating IA with access to the information necessary to verify compliance with this Agreement. 

Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 
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will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee.  

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 2030 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances 

% freeze freeze freeze freeze freeze 10 10 n/a 

CO2-eq 

tonnes 
324,226 324,226 324,226 324,226 324,226 291,803 291,803 n/a 

1.2 Maximum allowable total 

consumption of Annex F 

substances 

Reduction 

in % 
0.0 0.0 0.0 0.0 0.0 10.0 10.0 n/a 

CO2-eq 

tonnes 
324,226 324,226 324,226 324,226 324,226 291,803 291,803 n/a 

2.1 Lead IA (UNEP) agreed funding (US $) 34,000 0 0 80,000 0 0 0 114,000 

2.2 Support costs for Lead IA (US $) 4,420 0 0 10,400 0 0 0 14,820 

2.3 Cooperating IA (UNDP) agreed funding 

(US $) 
76,000 0 0 0 0 0 0 76,000 

2.4 Support costs for Cooperating IA (US $) 9,880 0 0 0 0 0 0 9,880 

3.1 Total agreed funding (US $) 110,000 0 0 80,000 0 0 0 190,000 

3.2 Total support costs (US $) 14,300 0 0 10,400 0 0 0 24,700 

3.3 Total agreed costs (US $) 124,300 0 0 90,400 0 0 0 214,700 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the first meeting of the year 

specified in Appendix 2-A. 

APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 
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other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit (NOU), operating under the Ministry of Natural Resources and Environment 

(MNRE), will be responsible for monitoring the progress of implementation of the Plan’s tranches and 

ensuring that the planned activities, including training, are efficiently and effectively carried out throughout 

the Plan’s duration. In addition to monitoring overall project coordination, stakeholder engagement, and 

delivery of outcomes, the NOU will facilitate verification of HFC consumption to be undertaken by the 

Lead IA. The MNRE is the institution responsible for the sustainability of consumption reduction targets 

achieved through this Agreement. 

2. The monitoring, reporting, verification and enforcement of HFC consumption levels will be carried 

out by the NOU in collaboration with the Customs Department and the Department of Industry under the 

Ministry of Industry and Commerce. The NOU is responsible for determining national HFC quotas and 

allocating them to eligible importers, while the Department of Industry is a licensing authority for issuing 

import and export permits based on the quotas allocated by the NOU. The Customs Department will control 

and monitor the import and export of HFCs at the point of entry. The NOU will liaise with concerned 

stakeholders including the Department of Industry, the Customs Department and HFC importers to obtain 

the data necessary for the periodic reconciliation of statistics. 

3. The NOU will be responsible for the following: 
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(a) Carrying out surveys to gauge the status of HFC phase-down, potential illegal imports, and 

penetration of low-GWP alternative technologies in different subsectors; 

(b) Carrying out regular inspections of the condition of training equipment acquired under the 

Plan for mobile air-conditioning training centre(s); 

(c) Monitoring the implementation of capacity-building activities for trainers, assessors and 

technicians, including activities to maintain or enhance energy efficiency in the servicing 

sector, training for customs and enforcement officers, and training for importers and 

customs brokers; and 

(d) Submitting annual progress reports on the status of implementation to the Lead IA and the 

Cooperating IA to monitor progress. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee, 

including the activities implemented by the Cooperating IA; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Coordinating the activities of the Cooperating IA and ensuring the appropriate sequence of 

activities; 
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(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and each Cooperating IA; 

(l) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(m) Providing assistance with the policy, management and technical support when required; 

(n) Reaching consensus with the Cooperating IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 

APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in the 

Plan, including at least the following: 

(a) Providing assistance for policy development when required; 

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and referring to the Lead IA to ensure a coordinated sequence of activities; 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $7.00 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 
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Annex XIV 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF LESOTHO 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2024–2029) 

Purpose 

1. This Agreement represents the understanding of the Government of Lesotho (“the Country”) and 

the Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 49,936 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A. 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 

previous calendar year; that it had achieved a significant level of implementation of 
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activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and 

(c) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 
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8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNEP has agreed to be the lead implementing agency (the “Lead IA”) and UNIDO has agreed to be the 

cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in respect of the 

Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried out 

under the evaluation work programme of the Multilateral Fund or under the evaluation programme of the 

Lead IA and/or Cooperating IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the overall 

coordination of the Lead IA. The roles of the Lead IA and Cooperating IA are contained in Appendix 6-A 

and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide the Lead IA and 

the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA and 

the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the Lead IA 

and the Cooperating IA with access to the information necessary to verify compliance with this Agreement. 

Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 
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will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee.  

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances 

% n/a freeze freeze freeze freeze 10 n/a 

CO2-eq tonnes 103,221 103,221 103,221 103,221 103,221 92,899 n/a 

1.2 Maximum allowable total 

consumption of Annex F 

substances 

Reduction in % 39.5 39.5 39.5 39.5 39.5 51.6 n/a 

CO2-eq tonnes 62,420 62,420 62,420 62,420 62,420 49,936 n/a 

2.1 Lead IA (UNEP) agreed funding (US $) 64,000 0 0 50,000 0 0 114,000 

2.2 Support costs for Lead IA (US $) 8,320 0 0 6,500 0 0 14,820 

2.3 Cooperating IA (UNIDO) agreed funding 

(US $) 
18,000 0 0 13,000 0 0 31,000 

2.4 Support costs for Cooperating IA (US $) 2,340 0 0 1,690 0 0 4,030 

3.1 Total agreed funding (US $) 82,000 0 0 63,000 0 0 145,000 

3.2 Total support costs (US $) 10,660 0 0 8,190 0 0 18,850 

3.3 Total agreed costs (US $) 92,660 0 0 71,190 0 0 163,850 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the second meeting of the year 

specified in Appendix 2-A. 

APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 
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other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit (NOU), operating under the Lesotho Meteorological Services, will be 

responsible for monitoring the progress of implementation of the Plan’s tranches and ensuring that the 

planned activities, including training, are efficiently and effectively carried out throughout the Plan’s 

duration. In addition to monitoring overall project coordination, stakeholder engagement, and delivery of 

outcomes, the NOU will facilitate verification of HFC consumption to be undertaken by the Lead IA. 

Lesotho Meteorological Services is the institution responsible for the sustainability of consumption 

reduction targets achieved through this Agreement. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 
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(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee 

including the activities implemented by the Cooperating IA; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Coordinating the activities of the Cooperating IA and ensuring the appropriate sequence of 

activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and each Cooperating IA; 

(l) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(m) Providing assistance with the policy, management and technical support when required; 

(n) Reaching consensus with the Cooperating IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 

APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES  

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in the 

Plan, including at least the following: 
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(a) Providing assistance for policy development when required; 

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and referring to the Lead IA to ensure a coordinated sequence of activities; 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $7.00 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 
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Annex XV 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF LIBERIA 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2024–2029) 

Purpose 

1. This Agreement represents the understanding of the Government of Liberia (“the Country”) and the 

Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 122,817 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A. 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 

previous calendar year; that it had achieved a significant level of implementation of 
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activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and 

(c) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 
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8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

The Government of Germany has agreed to be the lead implementing agency (the “Lead IA”) in respect of 

the Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried 

out under the evaluation work programme of the Multilateral Fund or under the evaluation programme of 

the Lead IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The role of the Lead IA is contained in Appendix 6-A. The Executive Committee agrees, 

in principle, to provide the Lead IA with the fees set out in row 2.2 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee and the Lead IA 

to facilitate implementation of this Agreement. In particular, it will provide the Lead IA with access to the 

information necessary to verify compliance with this Agreement. 

Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 

will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee. 
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Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances 

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq 

tonnes 
180,909 180,909 180,909 180,909 180,909 162,818 n/a 

1.2 Maximum allowable 

total consumption of 

Annex F substances 

Reduction 

in % 
0.0 27.8 27.8 30.0 30.0 32.1 n/a 

CO2-eq 

tonnes 
180,909 130,532 130,532 126,616 126,616 122,817 n/a 

2.1 Lead IA (Germany) agreed 

funding (US $) 

72,500 0 0 72,500 0 0 145,000 

2.2 Support costs for Lead IA (US $) 9,425 0 0 9,425 0 0 18,850 

3.1 Total agreed funding (US $) 72,500 0 0 72,500 0 0 145,000 

3.2 Total support costs (US $) 9,425 0 0 9,425 0 0 18,850 

3.3 Total agreed costs (US $) 81,925 0 0 81,925 0 0 163,850 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the first meeting of the year 

specified in Appendix 2-A. 

APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 
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alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit (NOU), operating under the Liberia Environmental Protection Agency, will 

be responsible for monitoring the progress of implementation of the Plan’s tranches and ensuring that the 

planned activities, including training, are efficiently and effectively carried out throughout the Plan’s 

duration. In addition to monitoring overall project coordination, stakeholder engagement, and the delivery 

of outcomes, the NOU will facilitate the verification of HFC consumption to be undertaken by the Lead IA. 

The Liberia Environmental Protection Agency is the institution responsible for the sustainability of 

consumption reduction targets achieved through this Agreement. 

2. The NOU, with assistance from the Lead IA, will establish a robust monitoring and evaluation 

process to track the implementation of the Plan. This will include development and implementation of a 

comprehensive data collection system to gather information on the import, export, and consumption on HFCs, 

periodic reporting to the Lead IA on project implementation status that will ensure transparency and 

accountability, monitoring of reductions in HFC consumption, compliance with phase-down schedules, 

assessing adoption of alternative technologies in different applications, mobilising personnel and other 

resources for project implementation and monitoring project progress and coordination with relevant 

national institutions and stakeholders (e.g., industry representatives, enforcement bodies, civil society) for 

their active engagement in implementation of different project activities. The NOU will also undertake 

quarterly and annual reviews in collaboration with the Lead IA to monitor project progress, identify 

challenges, and recalibrate strategies where necessary. 
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APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country, the allocation of the 

reductions to the different budget items and to the funding of the Lead IA; 

(k) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(l) Providing assistance with the policy, management and technical support when required; and 

(m) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 
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APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $7.00 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 
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Annex XVI 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF MALAWI 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2023–2030) 

Purpose 

1. This Agreement represents the understanding of the Government of Malawi (“the Country”) and the 

Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 197,488 CO2-equivalent (CO2-eq) tonnes by 

1 January 2030 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A. 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 

previous calendar year; that it had achieved a significant level of implementation of 
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activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and 

(c) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 
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8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNEP has agreed to be the lead implementing agency (the “Lead IA”) and UNIDO has agreed to be the 

cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in respect of the 

Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried out 

under the evaluation work programme of the Multilateral Fund or under the evaluation programme of the 

Lead IA and/or Cooperating IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the overall 

coordination of the Lead IA. The roles of the Lead IA and Cooperating IA are contained in Appendix 6-A 

and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide the Lead IA and 

the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA and 

the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the Lead IA 

and the Cooperating IA with access to the information necessary to verify compliance with this Agreement. 

Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 
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will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee.  

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2023 2024 2025 2026 2027 2028 2029 2030 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances 

% n/a freeze freeze freeze freeze freeze 10 10 n/a 

CO2-eq tonnes n/a 428,435 428,435 428,435 428,435 428,435 385,591 385,591 n/a 

1.2 Maximum allowable 

total consumption of 

Annex F substances 

Reduction in % 51.1 49.1 49.9 51.1 51.9 52.5 52.9 54 n/a 

CO2-eq tonnes 209,337 217,890 214,626 209,580 206,020 203,508 201,736 197,488 n/a 

2.1 Lead IA (UNEP) agreed funding (US $) 39,000 0 0 58,200 0 0 0 17,000 114,200 

2.2 Support costs for Lead IA (US $) 5,070 0 0 7,566 0 0 0 2,210 14,846 

2.3 Cooperating IA (UNIDO) agreed funding 

(US $) 

29,000 0 0 43,800 0 0 0 0 72,800 

2.4 Support costs for Cooperating IA (US $) 3,770 0 0 5,694 0 0 0 0 9,464 

3.1 Total agreed funding (US $) 68,000 0 0 102,000 0 0 0 17,000 187,000 

3.2 Total support costs (US $) 8,840 0 0 13,260 0 0 0 2,210 24,310 

3.3 Total agreed costs (US $) 76,840 0 0 115,260 0 0 0 19,210 211,310 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the second meeting of the year 

specified in Appendix 2-A. 

APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 
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context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit (NOU), operating under the Ministry of Natural Resources and Climate 

Change, will be responsible for monitoring the progress of implementation of the Plan’s tranches and 

ensuring that the planned activities, including training, are efficiently and effectively carried out throughout 

the Plan’s duration. In addition to monitoring overall project coordination, stakeholder engagement, and 

delivery of outcomes, the NOU will facilitate verification of HFC consumption to be undertaken by the 

Lead IA. The Ministry of Natural Resources and Climate Change is the institution responsible for the 

sustainability of consumption reduction targets achieved through this Agreement. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 
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(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee 

including the activities implemented by the Cooperating IA; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Coordinating the activities of the Cooperating IA and ensuring the appropriate sequence of 

activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and each Cooperating IA; 

(l) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(m) Providing assistance with the policy, management and technical support when required; 

(n) Reaching consensus with the Cooperating IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 

APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES  

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in the 

Plan, including at least the following: 
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(a) Providing assistance for policy development when required; 

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and referring to the Lead IA to ensure a coordinated sequence of activities; 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $7.00 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 
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Annex XVII 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF MALAYSIA 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2023–2029) 

Purpose 

1. This Agreement represents the understanding of the Government of Malaysia (“the Country”) and 

the Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 24,033,345 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A, and in respect to any consumption of Annex F substances that exceeds the level defined in 

row 4.1.3 (remaining consumption eligible for funding). 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 
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previous calendar year; that it had achieved a significant level of implementation of 

activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; 

(c) Any enterprise included in the Plan that would be found to be ineligible under the policies 

of the Multilateral Fund (i.e., due to foreign ownership or establishment after the applicable 
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cut-off date) would not receive financial assistance. This information would be reported as 

part of the Tranche Implementation Plan; and 

(d) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 

8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

The World Bank has agreed to be the lead implementing agency (the “Lead IA”) in respect of the Country’s 

activities under this Agreement. The Country agrees to evaluations, which might be carried out under the 

evaluation work programme of the Multilateral Fund or under the evaluation programme of the Lead IA 

taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The role of the Lead IA is contained in Appendix 6-A. The Executive Committee agrees, 

in principle, to provide the Lead IA with the fees set out in row 2.2 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee and the Lead IA 

to facilitate implementation of this Agreement. In particular, it will provide the Lead IA with access to the 

information necessary to verify compliance with this Agreement. 

Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 
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the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 

will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee.  

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs To be determined (TBD) 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2023 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 
Annex F substances 

% n/a freeze freeze freeze freeze freeze 10 n/a 

CO2-eq 
tonnes 

n/a 26,703,717 26,703,717 26,703,717 26,703,717 26,703,717 24,033,345 n/a 

1.2 Maximum allowable 
total consumption of 

Annex F substances 

Reduction 

in % 
n/a 0.0 0.0 0.0 0.0 0.0 10.0 n/a 

CO2-eq 
tonnes 

n/a 26,703,717 26,703,717 26,703,717 26,703,717 26,703,717 24,033,345 n/a 

2.1 Lead IA (World Bank) agreed 

funding (US $) 

3,042,912 0 3,246,290 0 2,336,655 0 649,258 9,275,115 

2.2 Support costs for Lead IA (US $) 213,004 0 227,240 0 163,566 0 45,448 649,258 

3.1 Total agreed funding (US $) 3,042,912 0 3,246,290 0 2,336,655 0 649,258 9,275,115 

3.2 Total support costs (US $) 213,004 0 227,240 0 163,566 0 45,448 649,258 

3.3 Total agreed costs (US $) 3,255,916 0 3,473,530 0 2,500,221 0 694,706 9,924,373 

4.1.1 Deductions of HFCs under this Agreement (CO2-eq tonnes) 2,763,452 

4.1.2 Deductions of HFCs from previously approved projects (CO2-eq tonnes) 0 

4.1.3 Remaining eligible consumption for HFCs (CO2-eq tonnes) TBD 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the second meeting of the year 

specified in Appendix 2-A. 

APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 
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(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The monitoring process will be managed by the Department of Environment (DOE) through the 

national ozone unit (NOU) with the assistance of the Lead IA. 

2. Consumption will be monitored and determined based on official import and export data for the 

Substances recorded by relevant Government departments. 

3. The DOE shall compile relevant data and prepare the following on or before the relevant due dates: 

(a) Annual reports on consumption of the Substances to be submitted to the Ozone Secretariat; 

and 

(b) Periodic reports on the implementation progress of the Plan, to be submitted through the 

Lead IA to the Executive Committee of the Multilateral Fund with Tranche Implementation 

Plans and HFC consumption verification reports. 
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4. Consumption will be monitored annually throughout the implementation of the Plan and accordingly 

reflected in the progress report on the implementation of the Plan. 

5. The NOU in the DOE shall prepare, with the Lead IA, the final implementation progress report and 

the Lead IA shall submit the same. 

6. The DOE, along with its Government partner agencies, will be responsible for the sustainability of 

consumption reduction targets achieved through this Agreement, and for reviewing all related reports and 

data and instituting control and policy measures that facilitate HFC control and reductions according to this 

Agreement. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country, the allocation of the 

reductions to the different budget items and to the funding of the Lead IA; 

(k) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(l) Providing assistance with the policy, management and technical support when required; and 
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(m) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $6.71 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 
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Annex XVIII 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF MONTENEGRO 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2024–2029) 

Purpose 

1. This Agreement represents the understanding of the Government of Montenegro (“the Country”) 

and the Executive Committee with respect to the reduction of controlled use of Annex F substances set out 

in Appendix 1-A (“The Substances”) to a sustained level of 125,577 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A. 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 
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previous calendar year; that it had achieved a significant level of implementation of 

activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and 

(c) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 



UNEP/OzL.Pro/ExCom/98/6 

Annex XVIII 

 

3 

8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNIDO has agreed to be the lead implementing agency (the “Lead IA”) in respect of the Country’s activities 

under this Agreement. The Country agrees to evaluations, which might be carried out under the evaluation 

work programme of the Multilateral Fund or under the evaluation programme of the Lead IA taking part in 

this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The role of the Lead IA is contained in Appendix 6-A. The Executive Committee agrees, 

in principle, to provide the Lead IA with the fees set out in row 2.2 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee and the Lead IA 

to facilitate implementation of this Agreement. In particular, it will provide the Lead IA with access to the 

information necessary to verify compliance with this Agreement. 

Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 

will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee. 
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Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule 

of Annex F 

substances 

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq 

tonnes 
155,854 155,854 155,854 155,854 155,854 140,269 n/a 

1.2 Maximum 

allowable total 

consumption of 

Annex F substances 

Reducti

on in % 
0.0 12.3 14.1 15.8 17.6 19.4 n/a 

CO2-eq 

tonnes 
155,854 136,739 133,949 131,158 128,368 125,577 n/a 

2.1 Lead IA (UNIDO) agreed 

funding (US $) 
115,050 0 0 74,550 0 0 189,600 

2.2 Support costs for Lead IA 

(US $) 
14,956 0 0 9,692 0 0 24,648 

3.1 Total agreed funding (US $) 115,050 0 0 74,550 0 0 189,600 

3.2 Total support costs (US $) 14,956 0 0 9,692 0 0 24,648 

3.3 Total agreed costs (US $) 130,006 0 0 84,242 0 0 214,248 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the first meeting of the year 

specified in Appendix 2-A. 

APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phase-down pursuant to decision 91/65. The report should include the 
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amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. All monitoring activities will be coordinated and managed through the Plan’s monitoring and 

management unit within the national ozone unit (NOU). 

2. The NOU, under the Environmental Protection Agency (EPA), is responsible for coordinating the 

Country’s action plan with respect to ozone layer protection and facilitation of HFC phase-down. The NOU 

is in charge of implementing the country programmes under the Montreal Protocol. Implementation of the 

planned project activities will be allocated to the NOU in cooperation with the Lead IA. The NOU as a 

management body has a responsibility toward EPA and the Ministry of Ecology, Sustainable Development 

and Northern Region Development as a decision-making body. The NOU, under the EPA, is responsible for 

ensuring the sustainability of the consumption reduction targets achieved under this Agreement. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 
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(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country, the allocation of the 

reductions to the different budget items and to the funding of the Lead IA; 

(k) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(l) Providing assistance with the policy, management and technical support when required; and 

(m) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $7.00 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 
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would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 
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Annex XIX 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF MOZAMBIQUE 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2024–2030) 

Purpose 

1. This Agreement represents the understanding of the Government of Mozambique (“the Country”) 

and the Executive Committee with respect to the reduction of controlled use of Annex F substances set out 

in Appendix 1-A (“The Substances”) to a sustained level of 589,730 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1A. 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 

previous calendar year; that it had achieved a significant level of implementation of 



UNEP/OzL.Pro/ExCom/98/6 

Annex XIX 

 

2 

 

activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund; 

(ii) Changes that would modify any clause of this Agreement; 

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and 

(c) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 
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8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNEP has agreed to be the lead implementing agency (the “Lead IA”) and UNDP has agreed to be the 

cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in respect of the 

Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried out 

under the evaluation work programme of the Multilateral Fund or under the evaluation programme of the 

Lead IA and/or Cooperating IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the overall 

coordination of the Lead IA. The roles of the Lead IA and Cooperating IA are contained in Appendix 6-A 

and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide the Lead IA and 

the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA and 

the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the Lead IA 

and the Cooperating IA with access to the information necessary to verify compliance with this Agreement. 

Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 
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will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee. 

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 2030 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances  

% freeze freeze freeze freeze freeze 10 10 n/a 

CO2-eq tonnes 655,255 655,255 655,255 655,255 655,255 589,730 589,730 n/a 

1.2 Maximum allowable 

total consumption of 

Annex F substances 

Reduction in % 0.0 0.0 0.0 0.0 0.0 10.0 10.0 n/a 

CO2-eq tonnes 655,255 655,255 655,255 655,255 655,255 589,730 589,730 n/a 

2.1 Lead IA (UNEP) agreed funding (US $) 83,500 0 81,500 0 0 0 42,000 207,000 

2.2 Support costs for Lead IA (US $) 10,855 0 10,595 0 0 0 5,460 26,910 

2.3 Cooperating IA (UNDP) agreed funding 

(US $) 

86,000 0 6,000 0 0 0 26,000 118,000 

2.4 Support costs for Cooperating IA (US $) 11,180 0 780 0 0 0 3,380 15,340 

3.1 Total agreed funding (US $) 169,500 0 87,500 0 0 0 68,000 325,000 

3.2 Total support costs (US $) 22,035 0 11,375 0 0 0 8,840 42,250 

3.3 Total agreed costs (US $) 191,535 0 98,875 0 0 0 76,840 367,250 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the first meeting of the year 

specified in Appendix 2-A. 

APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 
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context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit, under the Ministry of Land and Environment, is responsible for monitoring 

the progress of implementation of activities in the Plan. 

2. Monitoring will be conducted during the implementation of the Plan to ensure efficient and effective 

implementation; overall project coordination; stakeholder engagement and coordination; smooth 

implementation of activities planned under various tranches; delivery of training and other expected 

outcomes; and facilitation of the HFC consumption verification undertaken by the Lead IA. 

3. The Ministry of Land and Environment will be responsible for the sustainability of consumption 

reduction targets achieved through this Agreement. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 
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(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee 

including the activities implemented by the Cooperating IA; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Coordinating the activities of the Cooperating IA and ensuring the appropriate sequence of 

activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and each Cooperating IA; 

(l) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(m) Providing assistance with the policy, management and technical support when required;  

(n) Reaching consensus with the Cooperating IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 
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APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in the 

Plan, including at least the following: 

(a) Providing assistance for policy development when required; 

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and referring to the Lead IA to ensure a coordinated sequence of activities; 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $7.00 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 
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Annex XX 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF NORTH MACEDONIA 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2023–2029) 

Purpose 

1. This Agreement represents the understanding of the Government of North Macedonia 

(“the Country”) and the Executive Committee with respect to the reduction of controlled use of Annex F 

substances set out in Appendix 1-A (“The Substances”) to a sustained level of 323,345 CO2-equivalent 

(CO2-eq) tonnes by 1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this 

Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A, and in respect to any consumption of Annex F substances that exceeds the level defined in 

row4.1.3 (remaining consumption eligible for funding). 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 
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(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 

previous calendar year; that it had achieved a significant level of implementation of 

activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; 
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(c) Any enterprise included in the Plan that would be found to be ineligible under the policies 

of the Multilateral Fund (i.e., due to foreign ownership or establishment after the applicable 

cut-off date) would not receive financial assistance. This information would be reported as 

part of the Tranche Implementation Plan; and 

(d) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 

8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNIDO has agreed to be the lead implementing agency (the “Lead IA”) in respect of the Country’s activities 

under this Agreement. The Country agrees to evaluations, which might be carried out under the evaluation 

work programme of the Multilateral Fund or under the evaluation programme of the Lead IA taking part in 

this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The role of the Lead IA is contained in Appendix 6-A. The Executive Committee agrees, 

in principle, to provide the Lead IA with the fees set out in row 2.2 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee and the Lead IA 

to facilitate implementation of this Agreement. In particular, it will provide the Lead IA with access to the 

information necessary to verify compliance with this Agreement. 
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Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 

will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee.  

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

 HFCs To be determined (TBD) 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2023 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule 

of Annex F 

substances 

% n/a freeze freeze freeze freeze freeze 10 n/a 

CO2-eq 

tonnes 
n/a 397,843 397,843 397,843 397,843 397,843 358,059 n/a 

1.2 Maximum 

allowable total 

consumption of 

Annex F substances 

Reduction 

in % 
n/a 4.8 7.3 9.7 9.7 9.7 18.7 n/a 

CO2-eq 

tonnes 
n/a 378,557 368,915 359,272 359,272 359,272 323,345 n/a 

2.1 Lead IA (UNIDO) agreed 

funding (US $) 
103,555 0 0 90,445 0 22,000 0 216,000 

2.2 Support costs for Lead IA (US $) 13,462 0 0 11,758 0 2,860 0 28,080 

3.1 Total agreed funding (US $) 103,555 0 0 90,445 0 22,000 0 216,000 

3.2 Total support costs (US $) 13,462 0 0 11,758 0 2,860 0 28,080 

3.3 Total agreed costs (US $) 117,017 0 0 102,203 0 24,860 0 244,080 

4.1.1  Deduction of HFCs under this Agreement (CO2-eq tonnes) 74,498 

4.1.2 Deduction of HFCs from previously approved projects (CO2-eq tonnes) 0 

4.1.3 Remaining eligible consumption for HFCs (CO2-eq tonnes) TBD 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the second meeting of the year 

specified in Appendix 2-A. 
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APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit (NOU), operating under the Ministry of Environment and Physical Planning, 

will be responsible for monitoring the progress of implementation of the Plan’s tranches and ensuring that 

the planned activities, including training, are efficiently and effectively carried out throughout the duration 

of the Plan. 

2. Monitoring will be conducted throughout implementation to ensure an effective overall project 

coordination, stakeholder engagement, timely execution of activities under each tranche, and delivery of 

expected outcomes. The NOU will also facilitate the verification of HFC consumption to be undertaken by 

the Lead IA. 
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3. The Ministry of Environment and Physical Planning will be responsible for ensuring the 

sustainability of the consumption reduction targets achieved under this Agreement. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country, the allocation of the 

reductions to the different budget items and to the funding of the Lead IA; 

(k) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(l) Providing assistance with the policy, management and technical support when required; and 

(m) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 



UNEP/OzL.Pro/ExCom/98/6 

Annex XX 

 

7 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $7.00 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 

APPENDIX 8-A: SECTOR-SPECIFIC ARRANGEMENTS  

1. During the implementation of stage I of the Plan, the Country will be allowed, on an exceptional 

basis, to submit a project to phase out the consumption of HFC-152a in the extruded polystyrene foam 

manufacturing sector. 
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Annex XXI 

DRAFT AGREEMENT BETWEEN THE GOVERNMENTS OF THE PACIFIC ISLAND 

COUNTRIES (THE COOK ISLANDS, KIRIBATI, THE MARSHALL ISLANDS, 

THE FEDERATED STATES OF MICRONESIA, NAURU, NIUE, PALAU, SAMOA, 

SOLOMON ISLANDS, TONGA, TUVALU, VANUATU) 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2024–2029) 

Purpose 

1. This Agreement represents the understanding of the Governments of the Cook Islands, Kiribati, 

the Marshall Islands, the Federated States of Micronesia, Nauru, Niue, Palau, Samoa, Solomon Islands, 

Tonga, Tuvalu, and Vanuatu (each hereinafter referred to as “the Country”) and the Executive Committee 

with respect to the reduction of controlled use of Annex F substances set out in Appendix 1-A 

(“The Substances”) to a sustained level of 149,357 CO2-equivalent (CO2-eq) tonnes by 1 January 2029 in 

compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A. 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 
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(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 

previous calendar year; that it had achieved a significant level of implementation of 

activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 
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(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and  

(c) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 

8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNEP has agreed to be the lead implementing agency (the “Lead IA”) and the Government of Australia has 

agreed to be the cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in 

respect of the Country’s activities under this Agreement. The Country agrees to evaluations, which might be 

carried out under the evaluation work programme of the Multilateral Fund or under the evaluation 

programme of the Lead IA and/or Cooperating IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the overall 

coordination of the Lead IA. The roles of the Lead IA and Cooperating IA are contained in Appendix 6-A 

and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide the Lead IA and 

the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA and 

the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the Lead IA 

and the Cooperating IA with access to the information necessary to verify compliance with this Agreement. 
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Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 

will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee.  

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

THE PACIFIC ISLAND COUNTRIES - OVERALL FUNDING 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances  

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq tonnes 181,404 181,404 181,404 181,404 181,404 163,260 n/a 

1.2 Maximum allowable 

total consumption of 

Annex F substances 

Reduction in % 0.0 0.0 11.5 11.5 11.5 17.7 n/a 

CO2-eq tonnes 181,404 181,404 160,549 160,549 160,549 149,357 n/a 

2.1 Lead IA (UNEP) agreed funding (US $) 683,000 0 0 559,000 0 0 1,242,000 

2.2 Support costs for Lead IA (US $) 88,790 0 0 72,670 0 0 161,460 

2.3 Cooperating IA (Australia) agreed 

funding (US $) 

295,000 0 0 93,000 0 0 388,000 

2.4 Support costs for Cooperating IA (US $) 38,350 0 0 12,090 0 0 50,440 

3.1 Total agreed funding (US $) 978,000 0 0 652,000 0 0 1,630,000 

3.2 Total support costs (US $) 127,140 0 0 84,760 0 0 211,900 

3.3 Total agreed costs (US $) 1,105,140 0 0 736,760 0 0 1,841,900 
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GOVERNMENT OF THE COOK ISLANDS 

APPENDIX 1-A.1: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A.1: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances  

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq tonnes 6,461 6,461 6,461 6,461 6,461 5,814 n/a 

1.2 Maximum allowable 

total consumption of 

Annex F substances 

Reduction in % 0.0 0.0 0.0 0.0 0.0 10.0 n/a 

CO2-eq tonnes 6,461 6,461 6,461 6,461 6,461 5,814 n/a 

2.1 Lead IA (UNEP) agreed funding (US $) 23,250 0 0 44,250 0 0 67,500 

2.2 Support costs for Lead IA (US $) 3,023 0 0 5,752 0 0 8,775 

2.3 Cooperating IA (Australia) agreed 

funding (US $) 

0 0 0 0 0 0 0 

2.4 Support costs for Cooperating IA (US $) 0 0 0 0 0 0 0 

3.1 Total agreed funding (US $) 23,250 0 0 44,250 0 0 67,500 

3.2 Total support costs (US $) 3,023 0 0 5,752 0 0 8,775 

3.3 Total agreed costs (US $) 26,273 0 0 50,002 0 0 76,275 

GOVERNMENT OF KIRIBATI 

APPENDIX 1-A.2: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A.2: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances  

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq tonnes 8,509 8,509 8,509 8,509 8,509 7,658 n/a 

1.2 Maximum allowable 

total consumption of 

Annex F substances 

Reduction in % 0.0 0.0 0.0 0.0 0.0 10.0 n/a 

CO2-eq tonnes 8,509 8,509 8,509 8,509 8,509 7,658 n/a 

2.1 Lead IA (UNEP) agreed funding (US $) 15,000 0 0 11,000 0 0 26,000 

2.2 Support costs for Lead IA (US $) 1,950 0 0 1,430 0 0 3,380 

2.3 Cooperating IA (Australia) agreed 

funding (US $) 

0 0 0 0 0 0 0 

2.4 Support costs for Cooperating IA (US $) 0 0 0 0 0 0 0 

3.1 Total agreed funding (US $) 15,000 0 0 11,000 0 0 26,000 

3.2 Total support costs (US $) 1,950 0 0 1,430 0 0 3,380 

3.3 Total agreed costs (US $) 16,950 0 0 12,430 0 0 29,380 
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GOVERNMENT OF THE MARSHALL ISLANDS 

APPENDIX 1-A.3: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A.3: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances  

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq tonnes 15,926 15,926 15,926 15,926 15,926 14,333 n/a 

1.2 Maximum allowable 

total consumption of 

Annex F substances 

Reduction in % 0.0 0.0 0.0 0.0 0.0 10.0 n/a 

CO2-eq tonnes 15,926 15,926 15,926 15,926 15,926 14,333 n/a 

2.1 Lead IA (UNEP) agreed funding (US $) 11,750 0 0 7,750 0 0 19,500 

2.2 Support costs for Lead IA (US $) 1,527 0 0 1,008 0 0 2,535 

2.3 Cooperating IA (Australia) agreed 

funding (US $) 

0 0 0 0 0 0 0 

2.4 Support costs for Cooperating IA (US $) 0 0 0 0 0 0 0 

3.1 Total agreed funding (US $) 11,750 0 0 7,750 0 0 19,500 

3.2 Total support costs (US $) 1,527 0 0 1,008 0 0 2,535 

3.3 Total agreed costs (US $) 13,277 0 0 8,758 0 0 22,035 

GOVERNMENT OF THE FEDERATED STATES OF MICRONESIA 

APPENDIX 1-A.4: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A.4: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances  

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq tonnes 13,600 13,600 13,600 13,600 13,600 12,240 n/a 

1.2 Maximum allowable 

total consumption of 

Annex F substances 

Reduction in % 0.0 0.0 0.0 0.0 0.0 10.0 n/a 

CO2-eq tonnes 13,600 13,600 13,600 13,600 13,600 12,240 n/a 

2.1 Lead IA (UNEP) agreed funding (US $) 63,500 0 0 27,500 0 0 91,000 

2.2 Support costs for Lead IA (US $) 8,255 0 0 3,575 0 0 11,830 

2.3 Cooperating IA (Australia) agreed 

funding (US $) 

0 0 0 0 0 0 0 

2.4 Support costs for Cooperating IA (US $) 0 0 0 0 0 0 0 

3.1 Total agreed funding (US $) 63,500 0 0 27,500 0 0 91,000 

3.2 Total support costs (US $) 8,255 0 0 3,575 0 0 11,830 

3.3 Total agreed costs (US $) 71,755 0 0 31,075 0 0 102,830 
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GOVERNMENT OF NAURU 

APPENDIX 1-A.5: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A.5: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances  

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq tonnes 2,378 2,378 2,378 2,378 2,378 2,140 n/a 

1.2 Maximum allowable 

total consumption of 

Annex F substances 

Reduction in % 0.0 0.0 0.0 0.0 0.0 10.0 n/a 

CO2-eq tonnes 2,378 2,378 2,378 2,378 2,378 2,140 n/a 

2.1 Lead IA (UNEP) agreed funding (US $) 10,500 0 0 6,500 0 0 17,000 

2.2 Support costs for Lead IA (US $) 1,365 0 0 845 0 0 2,210 

2.3 Cooperating IA (Australia) agreed 

funding (US $) 

0 0 0 0 0 0 0 

2.4 Support costs for Cooperating IA (US $) 0 0 0 0 0 0 0 

3.1 Total agreed funding (US $) 10,500 0 0 6,500 0 0 17,000 

3.2 Total support costs (US $) 1,365 0 0 845 0 0 2,210 

3.3 Total agreed costs (US $) 11,865 0 0 7,345 0 0 19,210 

GOVERNMENT OF NIUE 

APPENDIX 1-A.6: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A.6: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances  

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq tonnes 236 236 236 236 236 212 n/a 

1.2 Maximum allowable 

total consumption of 

Annex F substances 

Reduction in % 0.0 0.0 0.0 0.0 0.0 10.0 n/a 

CO2-eq tonnes 236 236 236 236 236 212 n/a 

2.1 Lead IA (UNEP) agreed funding (US $) 9,250 0 0 5,250 0 0 14,500 

2.2 Support costs for Lead IA (US $) 1,202 0 0 683 0 0 1,885 

2.3 Cooperating IA (Australia) agreed 

funding (US $) 

0 0 0 0 0 0 0 

2.4 Support costs for Cooperating IA (US $) 0 0 0 0 0 0 0 

3.1 Total agreed funding (US $) 9,250 0 0 5,250 0 0 14,500 

3.2 Total support costs (US $) 1,202 0 0 683 0 0 1,885 

3.3 Total agreed costs (US $) 10,452 0 0 5,933 0 0 16,385 
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GOVERNMENT OF PALAU 

APPENDIX 1-A.7: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A.7: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances 

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq tonnes 10,368 10,368 10,368 10,368 10,368 9,331 n/a 

1.2 Maximum allowable 

total consumption of 

Annex F substances 

Reduction in % 0.0 0.0 0.0 0.0 0.0 10.0 n/a 

CO2-eq tonnes 10,368 10,368 10,368 10,368 10,368 9,331 n/a 

2.1 Lead IA (UNEP) agreed funding (US $) 57,500 0 0 46,500 0 0 104,000 

2.2 Support costs for Lead IA (US $) 7,475 0 0 6,045 0 0 13,520 

2.3 Cooperating IA (Australia) agreed 

funding (US $) 

0 0 0 0 0 0 0 

2.4 Support costs for Cooperating IA (US $) 0 0 0 0 0 0 0 

3.1 Total agreed funding (US $) 57,500 0 0 46,500 0 0 104,000 

3.2 Total support costs (US $) 7,475 0 0 6,045 0 0 13,520 

3.3 Total agreed costs (US $) 64,975 0 0 52,545 0 0 117,520 

GOVERNMENT OF SAMOA 

APPENDIX 1-A.8: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A.8: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances  

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq tonnes 20,557 20,557 20,557 20,557 20,557 18,501 n/a 

1.2 Maximum allowable 

total consumption of 

Annex F substances 

Reduction in % 0.0 0.0 0.0 0.0 0.0 10.0 n/a 

CO2-eq tonnes 20,557 20,557 20,557 20,557 20,557 18,501 n/a 

2.1 Lead IA (UNEP) agreed funding (US $) 66,000 0 0 58,000 0 0 124,000 

2.2 Support costs for Lead IA (US $) 8,580 0 0 7,540 0 0 16,120 

2.3 Cooperating IA (Australia) agreed 

funding (US $) 

0 0 0 0 0 0 0 

2.4 Support costs for Cooperating IA (US $) 0 0 0 0 0 0 0 

3.1 Total agreed funding (US $) 66,000 0 0 58,000 0 0 124,000 

3.2 Total support costs (US $) 8,580 0 0 7,540 0 0 16,120 

3.3 Total agreed costs (US $) 74,580 0 0 65,540 0 0 140,120 
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GOVERNMENT OF SOLOMON ISLANDS 

APPENDIX 1-A.9: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A.9: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances  

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq tonnes 69,516 69,516 69,516 69,516 69,516 62,564 n/a 

1.2 Maximum allowable 

total consumption of 

Annex F substances 

Reduction in % 0.0 0.0 30.0 30.0 30.0 30.0 n/a 

CO2-eq tonnes 69,516 69,516 48,661 48,661 48,661 48,661 n/a 

2.1 Lead IA (UNEP) agreed funding (US $) 74,125 0 0 66,125 0 0 140,250 

2.2 Support costs for Lead IA (US $) 9,637 0 0 8,596 0 0 18,233 

2.3 Cooperating IA (Australia) agreed 

funding (US $) 

0 0 0 0 0 0 0 

2.4 Support costs for Cooperating IA (US $) 0 0 0 0 0 0 0 

3.1 Total agreed funding (US $) 74,125 0 0 66,125 0 0 140,250 

3.2 Total support costs (US $) 9,637 0 0 8,596 0 0 18,233 

3.3 Total agreed costs (US $) 83,762 0 0 74,721 0 0 158,483 

GOVERNMENT OF TONGA 

APPENDIX 1-A.10: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A.10: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances  

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq tonnes 7,676 7,676 7,676 7,676 7,676 6,908 n/a 

1.2 Maximum allowable 

total consumption of 

Annex F substances 

Reduction in % 0.0 0.0 0.0 0.0 0.0 10.0 n/a 

CO2-eq tonnes 7,676  7,676  7,676  7,676  7,676  6,908 n/a 

2.1 Lead IA (UNEP) agreed funding (US $) 60,750 0 0 49,750 0 0 110,500 

2.2 Support costs for Lead IA (US $) 7,898 0 0 6,467 0 0 14,365 

2.3 Cooperating IA (Australia) agreed 

funding (US $) 

0 0 0 0 0 0 0 

2.4 Support costs for Cooperating IA (US $) 0 0 0 0 0 0 0 

3.1 Total agreed funding (US $) 60,750 0 0 49,750 0 0 110,500 

3.2 Total support costs (US $) 7,898 0 0 6,467 0 0 14,365 

3.3 Total agreed costs (US $) 68,648 0 0 56,217 0 0 124,865 
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GOVERNMENT OF TUVALU 

APPENDIX 1-A.11: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A.11: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances  

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq tonnes 2,648 2,648 2,648 2,648 2,648 2,383 n/a 

1.2 Maximum allowable 

total consumption of 

Annex F substances 

Reduction in % 0.0 0.0 0.0 0.0 0.0 10.0 n/a 

CO2-eq tonnes 2,648 2,648 2,648 2,648 2,648 2,383 n/a 

2.1 Lead IA (UNEP) agreed funding (US $) 12,250 0 0 8,250 0 0 20,500 

2.2 Support costs for Lead IA (US $) 1,592 0 0 1,073 0 0 2,665 

2.3 Cooperating IA (Australia) agreed 

funding (US $) 

0 0 0 0 0 0 0 

2.4 Support costs for Cooperating IA (US $) 0 0 0 0 0 0 0 

3.1 Total agreed funding (US $) 12,250 0 0 8,250 0 0 20,500 

3.2 Total support costs (US $) 1,592 0 0 1,073 0 0 2,665 

3.3 Total agreed costs (US $) 13,842 0 0 9,323 0 0 23,165 

GOVERNMENT OF VANUATU 

APPENDIX 1-A.12: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A.12: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances  

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq tonnes 23,529 23,529 23,529 23,529 23,529 21,176 n/a 

1.2 Maximum allowable 

total consumption of 

Annex F substances 

Reduction in % 0.0 0.0 0.0 0.0 0.0 10.0 n/a 

CO2-eq tonnes 23,529 23,529 23,529 23,529 23,529 21,176 n/a 

2.1 Lead IA (UNEP) agreed funding (US $) 31,625 0 0 52,625 0 0 84,250 

2.2 Support costs for Lead IA (US $) 4,112 0 0 6,841 0 0 10,953 

2.3 Cooperating IA (Australia) agreed 

funding (US $) 

0 0 0 0 0 0 0 

2.4 Support costs for Cooperating IA (US $) 0 0 0 0 0 0 0 

3.1 Total agreed funding (US $) 31,625 0 0 52,625 0 0 84,250 

3.2 Total support costs (US $) 4,112 0 0 6,841 0 0 10,953 

3.3 Total agreed costs (US $) 35,737 0 0 59,466 0 0 95,203 
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APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the second meeting of the year 

specified in Appendix 2-A. 

APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. Under the respective Ministries or Agencies, i.e., the Cook Islands National Environment Service; 

the Kiribati Ministry of Environment, Lands and Agricultural Development; the Marshall Islands 

Environmental Protection Authority; the Federated States of Micronesia Department of Environment, 

Climate Change and Emergency Management; the Nauru Department of Environmental Management and 
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Agriculture; the Niue Ministry of Natural Resources; the Palau Environmental Quality Protection Board; the 

Samoa Ministry of Natural Resources and Environment; the Solomon Islands Ministry of Mines, Energy 

and Rural Electrification; the Tonga Ministry of Meteorology, Energy, Information, Disaster Management, 

Environment, Climate Change and Communications; the Tuvalu Ministry of Home Affairs, Climate Change 

and Environment; and the Vanuatu Ministry of Climate Change Adaptation, Meteorology, Geohazards, 

Energy, Environment and Disaster Management, the national ozone units (NOUs) will be responsible for 

the overall project monitoring of all activities under the Plan, as well as the planning, coordination, and daily 

work of project implementation. 

2. The NOUs will coordinate closely with national industries, technical institutions, non-governmental 

organizations and government departments, as well as technical experts, the Lead IA and the Cooperating IA, 

to ensure the smooth implementation of the Plan. Moreover, the NOUs will work in collaboration with 

respective national Energy-Efficiency Authorities to explore synergies between HFC phase-down and 

energy efficiency in the national implementation of policy and regulations, capacity building, raising 

awareness and communications. 

3. Annual consumption of HFCs will be monitored through the NOUs in collaboration with the 

Customs Authority of each Country. The NOUs will also liaise with importers of HFCs to obtain the 

necessary data for reconciliation of statistics on a periodic basis. 

4. The NOUs will undertake national market surveys to gauge the situation of HFC phase-down, 

potential illegal imports, and the penetration of alternative technologies with low global-warming potential 

in different subsectors. In case of a risk of non-compliance with obligations or not meeting the maximum 

allowance for total consumption of Annex F substances, the NOUs will report to the Lead IA and 

Cooperating IA to identify specific interventions needed for achieving the HFC phase-down targets. 

5. The NOUs will monitor the implementation of capacity-building activities with relevant agencies, 

including competency-based training and assessment for refrigeration and air-conditioning and mobile 

air-conditioning technicians, activities to build the capacity of technicians to maintain and/or enhance energy 

efficiency in the servicing sector while phasing down HFCs, and training for customs and enforcement 

officers. 

6. The NOUs will submit annual progress reports on the status of implementation of respective national 

components to the Lead IA and Cooperating IA to monitor the implementation progress of the Plan. 

7. The Ministries and Agencies listed in paragraph 1 above will be responsible for the sustainability of 

consumption reduction targets achieved through this Agreement. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 
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(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee 

including the activities implemented by the Cooperating IA; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Coordinating the activities of the Cooperating IA and ensuring the appropriate sequence of 

activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and each Cooperating IA; 

(l) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(m) Providing assistance with the policy, management and technical support when required; 

(n) Reaching consensus with the Cooperating IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 

APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in the 

Plan, including at least the following: 

(a) Providing assistance for policy development when required; 

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and referring to the Lead IA to ensure a coordinated sequence of activities; 
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(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $7.00 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 
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Annex XXII 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF PANAMA 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2023–2029) 

Purpose 

1. This Agreement represents the understanding of the Government of Panama (“the Country”) and the 

Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 2,289,047 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A, and in respect to any consumption of Annex F substances that exceeds the level defined in 

row 4.1.3 (remaining consumption eligible for funding). 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 
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previous calendar year; that it had achieved a significant level of implementation of 

activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; 

(c) Any enterprise included in the Plan that would be found to be ineligible under the policies 

of the Multilateral Fund (i.e., due to foreign ownership or establishment after the applicable 
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cut-off date) would not receive financial assistance. This information would be reported as 

part of the Tranche Implementation Plan; and 

(d) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 

8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNDP has agreed to be the lead implementing agency (the “Lead IA”) in respect of the Country’s activities 

under this Agreement. The Country agrees to evaluations, which might be carried out under the evaluation 

work programme of the Multilateral Fund or under the evaluation programme of the Lead IA taking part in 

this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The role of the Lead IA is contained in Appendix 6-A. The Executive Committee agrees, 

in principle, to provide the Lead IA with the fees set out in row 2.2 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee and the Lead IA 

to facilitate implementation of this Agreement. In particular, it will provide the Lead IA with access to the 

information necessary to verify compliance with this Agreement. 

Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 
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the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 

will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee.  

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

 HFCs To be determined (TBD) 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2023 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances 

% n/a freeze freeze freeze freeze freeze 10 n/a 

CO2-eq 

tonnes 
n/a 2,543,386 2,543,386 2,543,386 2,543,386 2,543,386 2,289,047 n/a 

1.2 
Maximum allowable 

total consumption of 

Annex F substances 

Reduction 

in %  
n/a 0.0 0.0 0.0 0.0 0.0 10.0 n/a 

CO2-eq 

tonnes 
n/a 2,543,386 2,543,386 2,543,386 2,543,386 2,543,386 2,289,047 n/a 

2.1 Lead IA (UNDP) agreed funding 

(US $) 

331,100 0 0 264,880 0 0 66,220 662,200 

2.2 Support costs for Lead IA (US $) 23,177 0 0 18,542 0 0 4,635 46,354 

3.1 Total agreed funding (US $) 331,100 0 0 264,880 0 0 66,220 662,200 

3.2 Total support costs (US $) 23,177 0 0 18,542 0 0 4,635 46,354 

3.3 Total agreed costs (US $) 354,277 0 0 283,422 0 0 70,855 708,554 

4.1.1 Deduction of HFCs under this Agreement (CO2-eq tonnes) 254,339 

4.1.2 Deduction of HFCs from previously approved projects (CO2-eq tonnes) 0 

4.1.3 Remaining eligible consumption for HFCs (CO2-eq tonnes) TBD 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the second meeting of the year 

specified in Appendix 2-A. 

APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 
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(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit (NOU), operating under the General Sub-Directorate of Environmental 

Health in the General Directorate of Public Health at the Ministry of Health (MINSA), will be responsible 

for monitoring the progress of implementation of the Plan’s tranches and ensuring that the planned activities, 

including training, strengthening of education centres and pilot projects, are efficiently and effectively 

carried out throughout the Plan’s duration. In addition to monitoring overall project coordination, 

stakeholder engagement, and delivery of outcomes, the NOU will facilitate verification of HFC consumption 

to be undertaken by the Lead IA. 

2. The MINSA coordinates all activities aimed at achieving and sustaining the commitments to reduce 

HFC consumption with different entities at the national level, including the Ministry of Commerce and 

Industry, Ministry of Education and other institutions in the academic sector, the Ministry of Environment, 

the National Customs Authority, the National Energy Secretariat, civil society associations and the 

productive sectors. 
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3. The MINSA is the institution responsible for the sustainability of consumption reduction targets 

achieved through this Agreement. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country, the allocation of the 

reductions to the different budget items and to the funding of the Lead IA; 

(k) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(l) Providing assistance with the policy, management and technical support when required; and 

(m) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 
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APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $5.21 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 

 



UNEP/OzL.Pro/ExCom/98/6 

Annex XXIII 

 

1 

Annex XXIII 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF PARAGUAY 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2024–2029) 

Purpose 

1. This Agreement represents the understanding of the Government of Paraguay (“the Country”) and 

the Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 1,516,124 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A, and in respect to any consumption of Annex F substances that exceeds the level defined in 

row 4.1.3 (remaining consumption eligible for funding). 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 
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previous calendar year; that it had achieved a significant level of implementation of 

activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and 

(c) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 
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8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNDP has agreed to be the lead implementing agency (the “Lead IA”) in respect of the Country’s activities 

under this Agreement. The Country agrees to evaluations, which might be carried out under the evaluation 

work programme of the Multilateral Fund or under the evaluation programme of the Lead IA taking part in 

this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The role of the Lead IA is contained in Appendix 6-A. The Executive Committee agrees, 

in principle, to provide the Lead IA with the fees set out in row 2.2 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee and the Lead IA 

to facilitate implementation of this Agreement. In particular, it will provide the Lead IA with access to the 

information necessary to verify compliance with this Agreement. 

Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 

will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee. 
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Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in 

consumption (CO2-eq tonnes) 

HFCs To be determined (TBD) 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances 

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq 

tonnes 
1,684,582 1,684,582 1,684,582 1,684,582 1,684,582 1,516,124 n/a 

1.2 
Maximum allowable 

total consumption of 

Annex F substances 

Reduction 

in % 
0.0 0.0 0.0 0.0 0.0 10.0 n/a 

CO2-eq 

tonnes 
1,684,582 1,684,582 1,684,582 1,684,582 1,684,582 1,516,124 n/a 

2.1 Lead IA (UNDP) agreed funding 

(US $) 

235,675 0 0 188,540 0 47,135 471,350 

2.2 Support costs for Lead IA (US $) 16,497 0 0 13,198 0 3,300 32,995 

3.1 Total agreed funding (US $) 235,675 0 0 188,540 0 47,135 471,350 

3.2 Total support costs (US $) 16,497 0 0 13,198 0 3,300 32,995 

3.3 Total agreed costs (US $) 252,172 0 0 201,738 0 50,435 504,345 

4.1.1 Deduction of HFCs under this Agreement (CO2-eq tonnes) 168,458 

4.1.2 Deduction of HFCs from previously approved projects (CO2-eq tonnes) 0 

4.1.3 Remaining eligible consumption for HFCs (CO2-eq tonnes) TBD 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the first meeting of the year 

specified in Appendix 2-A. 

APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 
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of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit (NOU), operating under the Ministry of Environment and Sustainable 

Development (MADES), will be responsible for monitoring the progress of implementation of the Plan’s 

tranches and ensuring that the planned activities, including training, are efficiently and effectively carried 

out throughout the Plan’s duration. In addition to monitoring overall project coordination, stakeholder 

engagement, and delivery of outcomes, the NOU will facilitate verification of HFC consumption to be 

undertaken by the Lead IA. 

2. The MADES is the institution responsible for the sustainability of consumption reduction targets 

achieved through this Agreement. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 
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(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country, the allocation of the 

reductions to the different budget items and to the funding of the Lead IA; 

(k) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(l) Providing assistance with the policy, management and technical support when required; and 

(m) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $5.60 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 
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Annex XXIV 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF PERU 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2023–2029) 

Purpose 

1. This Agreement represents the understanding of the Government of Peru (“the Country”) and the 

Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 2,462,149 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A, and in respect to any consumption of Annex F substances that exceeds the level defined in 

row 4.1.3 (remaining consumption eligible for funding). 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 
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previous calendar year; that it had achieved a significant level of implementation of 

activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; 

(c) Any enterprise included in the Plan that would be found to be ineligible under the policies 

of the Multilateral Fund (i.e., due to foreign ownership or establishment after the applicable 
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cut-off date) would not receive financial assistance. This information would be reported as 

part of the Tranche Implementation Plan; and 

(d) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 

8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNDP has agreed to be the lead implementing agency (the “Lead IA”) in respect of the Country’s activities 

under this Agreement. The Country agrees to evaluations, which might be carried out under the evaluation 

work programme of the Multilateral Fund or under the evaluation programme of the Lead IA taking part in 

this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The role of the Lead IA is contained in Appendix 6-A. The Executive Committee agrees, 

in principle, to provide the Lead IA with the fees set out in row 2.2 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee and the Lead IA 

to facilitate implementation of this Agreement. In particular, it will provide the Lead IA with access to the 

information necessary to verify compliance with this Agreement. 

Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 
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the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 

will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee. 

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs To be determined (TBD) 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2023 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances 

% n/a freeze freeze freeze freeze freeze 10.0 n/a 

CO2-eq 

tonnes 
n/a 2,735,721 2,735,721 2,735,721 2,735,721 2,735,721 2,462,149 n/a 

1.2 Maximum allowable 

total consumption of 

Annex F substances 

Reduction 

in % 
n/a 0.0 0.0 0.0 0.0 0.0 10.0 n/a 

CO2-eq 

tonnes 
n/a 2,735,721 2,735,721 2,735,721 2,735,721 2,735,721 2,462,149 n/a 

2.1 Lead IA (UNDP) agreed funding 

(US $) 

283,140 0 0 283,140 0 0 62,718 628,998 

2.2 Support costs for Lead IA (US $) 19,820 0 0 19,820 0 0 4,390 44,030 

3.1 Total agreed funding (US $) 283,140 0 0 283,140 0 0 62,718 628,998 

3.2 Total support costs (US $) 19,820 0 0 19,820 0 0 4,390 44,030 

3.3 Total agreed costs (US $) 302,960 0 0 302,960 0 0 67,108 673,028 

4.1.1 Deduction of HFCs under this Agreement (CO2-eq tonnes) 273,572 

4.1.2 Deduction of HFCs from previously approved projects (CO2-eq tonnes) 0 

4.1.3 Remaining eligible consumption for HFCs (CO2-eq tonnes) TBD 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the second meeting of the year 

specified in Appendix 2-A. 

APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 



UNEP/OzL.Pro/ExCom/98/6 

Annex XXIV 

 

5 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. Overall supervision will be provided by the Ministry of Production (PRODUCE), through the 

national ozone office (NOO), with assistance from the Lead IA. 

2. Consumption will be monitored and determined from official data on the import and export of 

substances as registered by relevant Government departments. The NOO will compile and report the 

following data and information each year on, or before the deadlines: 

(a) Annual reports on the consumption of the substances to be submitted to the Ozone 

Secretariat,  

(b) Annual reports on progress in Plan implementation to be submitted to the Executive 

Committee of the Multilateral Fund, and 
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(c) Annual reports on progress in gender indicators according to the guidelines established by 

the Multilateral Fund of the Montreal Protocol and the specific activities approved for the 

projects. 

3. The NOO and the Lead IA will jointly hire a qualified independent entity to conduct a qualitative 

and quantitative performance assessment of the implementation of the Plan. The agency responsible for 

evaluation will have full access to relevant technical and financial information related to the implementation 

of the Plan. 

4. The PRODUCE is the institution responsible for the sustainability of consumption reduction targets 

achieved through this Agreement. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country, the allocation of the 

reductions to the different budget items and to the funding of the Lead IA; 

(k) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(l) Providing assistance with the policy, management and technical support when required; and 
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(m) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $4.60 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 

APPENDIX 8-A: SECTOR-SPECIFIC ARRANGEMENTS 

1. A project to phase out HFCs contained in imported pre-blended polyols in the Country’s 

polyurethane foam sector will be subject to the decision taken by the Committee on whether it would fund 

the phase-out of HFCs contained in imported pre-blended polyols. 
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Annex XXV 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF RWANDA 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2024–2029) 

Purpose 

1. This Agreement represents the understanding of the Government of Rwanda (“the Country”) and 

the Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 254,008 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A. 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 
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previous calendar year; that it had achieved a significant level of implementation of 

activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and 

(c) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 
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8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNEP has agreed to be the lead implementing agency (the “Lead IA”) and UNIDO has agreed to be the 

cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in respect of the 

Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried out 

under the evaluation work programme of the Multilateral Fund or under the evaluation programme of the 

Lead IA and/or Cooperating IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the overall 

coordination of the Lead IA. The roles of the Lead IA and Cooperating IA are contained in Appendix 6-A 

and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide the Lead IA and 

the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA and 

the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the Lead IA 

and the Cooperating IA with access to the information necessary to verify compliance with this Agreement. 

Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 
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will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee. 

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances 

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq tonnes 338,197 338,197 338,197 338,197 338,197 304,377 n/a 

1.2 Maximum allowable 

total consumption of 

Annex F substances 

Reduction in % 0.0 0.0 0.0 0.0 0.0 24.9 n/a 

CO2-eq tonnes 338,197 338,197 338,197 338,197 338,197 254,008 n/a 

2.1 Lead IA (UNEP) agreed funding (US $) 48,400 0 0 44,000 0 17,600 110,000 

2.2 Support costs for Lead IA (US $) 6,292 0 0 5,720 0 2,288 14,300 

2.3 Cooperating IA (UNIDO) agreed 

funding (US $) 

27,500 0 0 44,000 0 5,500 77,000 

2.4 Support costs for Cooperating IA (US $) 3,575 0 0 5,720 0 715 10,010 

3.1 Total agreed funding (US $) 75,900 0 0 88,000 0 23,100 187,000 

3.2 Total support costs (US $) 9,867 0 0 11,440 0 3,003 24,310 

3.3 Total agreed costs (US $) 85,767 0 0 99,440 0 26,103 211,310 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the second meeting of the year 

specified in Appendix 2-A. 

APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 
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context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit, under the Ministry of Environment, is responsible for monitoring the 

progress of implementation of activities in the Plan. 

2. Monitoring will be conducted during the implementation of the Plan to ensure efficient and effective 

implementation; overall project coordination; stakeholder engagement and coordination; smooth 

implementation of activities planned under various tranches; delivery of training and other expected 

outcomes; and facilitation of the HFC consumption verification undertaken by the Lead IA. 

3. The Ministry of Environment in the Country will be responsible for the sustainability of 

consumption reduction targets achieved through this Agreement. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 
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(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee 

including the activities implemented by the Cooperating IA; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Coordinating the activities of the Cooperating IA and ensuring the appropriate sequence of 

activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and each Cooperating IA; 

(l) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(m) Providing assistance with the policy, management and technical support when required; 

(n) Reaching consensus with the Cooperating IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 
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APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in the 

Plan, including at least the following: 

(a) Providing assistance for policy development when required; 

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and referring to the Lead IA to ensure a coordinated sequence of activities; 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $7.00 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 
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Annex XXVI 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF SAINT LUCIA 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2024–2029) 

Purpose 

1. This Agreement represents the understanding of the Government of Saint Lucia (“the Country”) and 

the Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 75,362 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in row 1.2 

of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A. 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of Annex F 

substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification will be 

commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 

previous calendar year; that it had achieved a significant level of implementation of activities 
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initiated with previously approved tranches; and that the rate of disbursement of funding 

available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the Funding 

Approval Schedule foresees the submission of the next tranche or, in case of the final tranche, 

until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if applicable, 

as well as confirm that the Country agrees that potential savings related to the change 

of technology would accordingly decrease the overall funding level under this 

Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and 

(c) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche foreseen 

under this Agreement. 
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8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNEP has agreed to be the lead implementing agency (the “Lead IA”) and UNIDO has agreed to be the 

cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in respect of the 

Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried out 

under the evaluation work programme of the Multilateral Fund or under the evaluation programme of the 

Lead IA and/or Cooperating IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting of 

all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the overall 

coordination of the Lead IA. The roles of the Lead IA and Cooperating IA are contained in Appendix 6-A 

and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide the Lead IA and 

the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of the 

Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in respect 

of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive Committee will 

discuss each specific case in which the Country did not comply with this Agreement and take related decisions. 

Once decisions are taken, the specific case of non-compliance with this Agreement will not be an impediment 

for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA and 

the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the Lead IA 

and the Cooperating IA with access to the information necessary to verify compliance with this Agreement. 

Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 
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will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee.  

15. Validity 

16. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

17. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes)  

HFCs n/a 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol reduction 

schedule of Annex F 

substances 

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq tonnes 83,735 83,735 83,735 83,735 83,735 75,362 n/a 

1.2 Maximum allowable total 

consumption of Annex F 

substances 

Reduction in % 0.0 0.0 0.0 0.0 0.0 10.0 n/a 

CO2-eq tonnes 83,735 83,735 83,735 83,735 83,735 75,362 n/a 

2.1 Lead IA (UNEP) agreed funding (US $) 43,000 0 0 38,000 0 13,000 94,000 

2.2 Support costs for Lead IA (US $) 5,590 0 0 4,940 0 1,690 12,220 

2.3 Cooperating IA (UNIDO) agreed funding (US $) 27,000 0 0 24,000 0 0 51,000 

2.4 Support costs for Cooperating IA (US $) 3,510 0 0 3,120 0 0 6,630 

3.1 Total agreed funding (US $) 70,000 0 0 62,000 0 13,000 145,000 

3.2 Total support costs (US $) 9,100 0 0 8,060 0 1,690 18,850 

3.3 Total agreed costs (US $) 79,100 0 0 70,060 0 14,690 163,850 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the first meeting of the year 

specified in Appendix 2-A. 

APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will consist 

of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since the 

previous report, reflecting the situation of the Country in regard to phase-down of Annex F 

substances, how the different activities contribute to it, and how they relate to each other, 

including, where applicable, activities related to energy efficiency approved in the context of 

HFC phase-down pursuant to decision 91/65. The report should include the amount of 

Annex F substances consumption reduced as a direct result of the implementation of 
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activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative information 

on the activities implemented and further highlight the successes, experiences, and 

challenges related to the different activities included in the Plan, reflecting any changes in 

the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part of 

the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained in 

subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit (NOU) will be responsible for the day-to-day execution of all components 

of the project, including monitoring, evaluation and reporting. It will be supported by the Ministry of 

Agriculture, Fisheries, Food Security and Sustainable Development who will manage the budget and 

exercise oversight of the procurement processes. The Ministry will also be responsible for the sustainability 

of consumption reduction targets achieved through this Agreement. 

2. Upon project launch the NOU and the Montreal Protocol Technical Working Group will plan for 

the execution of each component and for the day-to-day execution of all activities approved under the Plan, 

including monitoring of all project activities, generating periodic monitoring and evaluation reports on 

project activities, targets achieved, adjustments, and remedial actions to be taken, if necessary, to ensure that 

targets are met. A consultant will be contracted to assist in delivering these tasks. 

3. The Lead IA will be responsible for ensuring that periodic progress and financial reports are 

generated, tranche progress is monitored and funds are disbursed in accordance with this Agreement. 
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APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and with 

its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan and 

in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee 

including the activities implemented by the Cooperating IA; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should be 

submitted until all activities foreseen had been completed and HFC consumption targets had 

been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Coordinating the activities of the Cooperating IA and ensuring the appropriate sequence of 

activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of the 

Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and each Cooperating IA; 

(l) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(m) Providing assistance with the policy, management and technical support when required; 

(n) Reaching consensus with the Cooperating IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 
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2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 

APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in the 

Plan, including at least the following: 

(a) Providing assistance for policy development when required; 

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and referring to the Lead IA to ensure a coordinated sequence of activities; 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $7.00 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for each 

year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding that 

the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 
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Annex XXVII 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF SENEGAL 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2024–2029) 

Purpose 

1. This Agreement represents the understanding of the Government of Senegal (“the Country”) and the 

Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 2,215,780 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A, and in respect to any consumption of Annex F substances that exceeds the level defined in 

row 4.1.3 (remaining consumption eligible for funding). 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 
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previous calendar year; that it had achieved a significant level of implementation of 

activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and 

(c) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 
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8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNEP has agreed to be the lead implementing agency (the “Lead IA”) and UNIDO has agreed to be the 

cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in respect of the 

Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried out 

under the evaluation work programme of the Multilateral Fund or under the evaluation programme of the 

Lead IA and/or the Cooperating IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the overall 

coordination of the Lead IA. The roles of the Lead IA and the Cooperating IA are contained in Appendix 6-A 

and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide the Lead IA and 

the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA and 

the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the Lead IA 

and the Cooperating IA with access to the information necessary to verify compliance with this Agreement. 

Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 
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will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee.  

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs To be determined (TBD) 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule 

of Annex F 

substances 

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq 

tonnes 
2,786,915 2,786,915 2,786,915 2,786,915 2,786,915 2,508,224 n/a 

1.2 Maximum 

allowable total 

consumption of 

Annex F 

substances 

Reduction 

in % 
0.0 0.0 0.0 0.0 0.0 20.5 n/a 

CO2-eq 

tonnes 
2,786,915 2,786,915 2,786,915 2,786,915 2,786,915 2,215,780 n/a 

2.1 Lead IA (UNEP) agreed 

funding (US $) 
168,000 0 0 138,000 0 84,000 390,000 

2.2 Support costs for Lead IA 

(US $) 
21,840 0 0 17,940 0 10,920 50,700 

2.3 Cooperating IA (UNIDO) 

agreed funding (US $) 
127,500 0 0 317,500 0 25,000 470,000 

2.4 Support costs for 

Cooperating IA (US $) 
8,925 0 0 22,225 0 1,750 32,900 

3.1 Total agreed funding (US $) 295,500 0 0 455,500 0 109,000 860,000 

3.2 Total support costs (US $) 30,765 0 0 40,165 0 12,670 83,600 

3.3 Total agreed costs (US $) 326,265 0 0 495,665 0 121,670 943,600 

4.1.1 Deduction of HFCs under this Agreement (CO2-eq tonnes) 571,135 

4.1.2 Deduction of HFCs from previously approved projects (CO2-eq tonnes) 0 

4.1.3 Remaining eligible consumption for HFCs (CO2-eq tonnes) TBD 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the second meeting of the year 

specified in Appendix 2-A. 
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APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit (NOU), operating under the Ministry of the Environment and Ecological 

Transition (MEET), will be responsible for monitoring the progress of implementation of the Plan’s tranches 

and ensuring that the activities, including training, are efficiently and effectively carried out throughout the 

Plan’s duration. In addition to monitoring overall project coordination, stakeholder engagement, and delivery 

of outcomes, the NOU will facilitate verification of HFC consumption to be undertaken by the Lead IA. 

The MEET is the institution responsible for the sustainability of consumption reduction targets achieved 

through this Agreement. 

2. Consumption will be monitored and determined from the official data on the import and export of 

substances registered by the relevant Government departments. 
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3. The NOU will compile and report on the following data and information each year on or before the 

agreed deadlines: 

(a) Annual reports on the consumption of substances submitted to the Ozone Secretariat; and 

(b) Annual reports on progress achieved in the Plan’s implementation submitted to the 

Executive Committee of the Multilateral Fund. 

4. The NOU and the Lead IA will jointly hire a qualified independent entity to conduct a qualitative 

and quantitative performance assessment of the implementation of the Plan. 

5. The agency responsible for evaluation will have full access to relevant technical and financial 

information related to the implementation of the Plan, and will prepare and submit to the NOU and the 

Lead IA a draft consolidated report at the end of each annual implementation plan. The report will include 

assessment findings and, where appropriate, recommendations for improvements or adjustments, as well as 

the Country’s situation with regard to compliance with the provisions of this Agreement. After incorporating 

the comments and explanations, if any, from the NOU and the Lead IA, the agency responsible for evaluation 

will finalize the report and submit it to the MEET and the Lead IA. The MEET will endorse the final report, 

and the Lead IA will transmit it to the relevant meeting of the Executive Committee together with the 

implementation plan and annual reports. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee, 

including the activities implemented by the Cooperating IA; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 
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(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Coordinating the activities of the Cooperating IA and ensuring the appropriate sequence of 

activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and each Cooperating IA; 

(l) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(m) Providing assistance with the policy, management and technical support when required; 

(n) Reaching consensus with the Cooperating IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 

APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in the 

Plan, including at least the following: 

(a) Providing assistance for policy development when required; 

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and referring to the Lead IA to ensure a coordinated sequence of activities; 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $5.28 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 



UNEP/OzL.Pro/ExCom/98/6 

Annex XXVIII 

 

1 

Annex XXVIII 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF SEYCHELLES 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND FOR 

THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2024–2029) 

Purpose 

1. This Agreement represents the understanding of the Government of Seychelles (“the Country”) and 

the Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 224,460 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1A. 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 

previous calendar year; that it had achieved a significant level of implementation of 
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activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and 

(c) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 
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8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNEP has agreed to be the lead implementing agency (the “Lead IA”) and the Government of Germany has 

agreed to be the cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in 

respect of the Country’s activities under this Agreement. The Country agrees to evaluations, which might be 

carried out under the evaluation work programme of the Multilateral Fund or under the evaluation 

programme of the Lead IA and/or the Cooperating IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the overall 

coordination of the Lead IA. The roles of the Lead IA and the Cooperating IA are contained in Appendix 6-A 

and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide the Lead IA and 

the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA and 

the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the Lead IA 

and the Cooperating IA with access to the information necessary to verify compliance with this Agreement. 

Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 
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will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee.  

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances 

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq 

tonnes 
249,400 249,400 249,400 249,400 249,400 224,460 n/a 

1.2 Maximum allowable 

total consumption of 

Annex F substances 

Reduction 

in % 
0.0 0.0 0.0 0.0 0.0 10.0 n/a 

CO2-eq 

tonnes 
249,400 249,400 249,400 249,400 249,400 224,460 n/a 

2.1 Lead IA (UNEP) agreed funding 

(US $) 
64,836 0 0 20,424 0 0 85,260 

2.2 Support costs for Lead IA (US $) 8,429 0 0 2,655 0 0 11,084 

2.3 Cooperating IA (Germany) agreed 

funding (US $) 
16,844 0 0 55,896 0 0 72,740 

2.4 Support costs for Cooperating IA 

(US $) 
2,190 0 0 7,266 0 0 9,456 

3.1 Total agreed funding (US $) 81,680 0 0 76,320 0 0 158,000 

3.2 Total support costs (US $) 10,619 0 0 9,921 0 0 20,540 

3.3 Total agreed costs (US $) 92,299 0 0 86,241 0 0 178,540 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the first meeting of the year 

specified in Appendix 2-A. 

APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 
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(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. Overall monitoring will be provided by the Ministry of Environment, Climate, Energy and Natural 

Resources through the national ozone unit (NOU), with assistance from the Lead IA. The NOU will submit 

annual progress reports of status of implementation of the Plan to the Lead IA. 

2. Consumption will be monitored and determined from the official data on the import and export of 

substances, as registered by the relevant Government departments. The NOU will compile and report the 

following data and information each year on or before the relevant deadlines: 

(a) Reports on the consumption of substances to be submitted to the Ozone Secretariat in line 

with Article 7 of the Montreal Protocol; and 

(b) Reports on country programme data to be submitted to the Secretariat of the Multilateral 

Fund. 
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3. The monitoring of the development of the Plan and verification of the achievement of performance 

targets will be assigned to an independent local company or to independent local consultant(s) by the 

Lead IA. The company or consultant(s) responsible for verification will have full access to relevant technical 

and financial information related to the implementation of the Plan. 

4. The Ministry of Environment, Climate, Energy and Natural Resources will be responsible for the 

sustainability of consumption reduction targets achieved through this Agreement. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee, 

including the activities implemented by the Cooperating IA; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Coordinating the activities of the Cooperating IA and ensuring the appropriate sequence of 

activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and each Cooperating IA; 

(l) Ensuring that disbursements made to the Country are based on the use of the indicators; 
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(m) Providing assistance with the policy, management and technical support when required; 

(n) Reaching consensus with the Cooperating IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 

APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in the 

Plan, including at least the following: 

(a) Providing assistance for policy development when required; 

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and referring to the Lead IA to ensure a coordinated sequence of activities; 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $7.00 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 



UNEP/OzL.Pro/ExCom/98/6 

Annex XXIX 

 

1 

Annex XXIX 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF SIERRA LEONE 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2024–2029) 

Purpose 

1. This Agreement represents the understanding of the Government of Sierra Leone (“the Country”) 

and the Executive Committee with respect to the reduction of controlled use of Annex F substances set out 

in Appendix 1-A (“The Substances”) to a sustained level of 315,815 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A. 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 



UNEP/OzL.Pro/ExCom/98/6 

Annex XXIX 

 

2 

 

previous calendar year; that it had achieved a significant level of implementation of 

activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and 

(c) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 
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8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNEP has agreed to be the lead implementing agency (the “Lead IA”) and UNIDO has agreed to be the 

cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in respect of the 

Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried out 

under the evaluation work programme of the Multilateral Fund or under the evaluation programme of the 

Lead IA and/or Cooperating IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the overall 

coordination of the Lead IA. The roles of the Lead IA and Cooperating IA are contained in Appendix 6-A 

and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide the Lead IA and 

the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA and 

the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the Lead IA 

and the Cooperating IA with access to the information necessary to verify compliance with this Agreement. 

Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 
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will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee.  

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances 

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq tonnes 350,905 350,905 350,905 350,905 350,905 315,815 n/a 

1.2 Maximum allowable 

total consumption of 

Annex F substances 

Reduction in % 1.5 3.2 4.9 6.6 8.3 10.0 n/a 

CO2-eq tonnes 345,642 339,676 333,711 327,746 321,780 315,815 n/a 

2.1 Lead IA (UNEP) agreed funding (US $) 65,500 0 0 38,817 0 0 104,317 

2.2 Support costs for Lead IA (US $) 8,515 0 0 5,046 0 0 13,561 

2.3 Cooperating IA (UNIDO) agreed 

funding (US $) 

21,000 0 0 54,683 0 0 75,683 

2.4 Support costs for Cooperating IA (US $) 2,730 0 0 7,109 0 0 9,839 

3.1 Total agreed funding (US $) 86,500 0 0 93,500 0 0 180,000 

3.2 Total support costs (US $) 11,245 0 0 12,155 0 0 23,400 

3.3 Total agreed costs (US $) 97,745 0 0 105,655 0 0 203,400 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the first meeting of the year 

specified in Appendix 2-A. 

APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 
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context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit, under the Ministry of the Environment and Climate Change, is responsible 

for monitoring the progress of implementation of activities in the Plan. 

2. Monitoring will be conducted during the implementation of the Plan to ensure efficient and effective 

implementation; overall project coordination; stakeholder engagement and coordination; smooth 

implementation of activities planned under various tranches; delivery of training and other expected 

outcomes; and facilitation of the HFC consumption verification undertaken by the Lead IA. 

3. The Ministry of the Environment and Climate Change will be responsible for the sustainability of 

consumption reduction targets achieved through the Agreement. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 
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(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee, 

including the activities implemented by the Cooperating IA; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Coordinating the activities of the Cooperating IA and ensuring the appropriate sequence of 

activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and each Cooperating IA; 

(l) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(m) Providing assistance with the policy, management and technical support when required; 

(n) Reaching consensus with the Cooperating IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 
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APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in the 

Plan, including at least the following: 

(a) Providing assistance for policy development when required; 

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and referring to the Lead IA to ensure a coordinated sequence of activities; 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $7.00 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 
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Annex XXX 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF TOGO 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND FOR THE 

REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS IN ACCORDANCE 

WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2024–2029) 

Purpose 

1. This Agreement represents the understanding of the Government of Togo (“the Country”) and the 

Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 956,162 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1A. 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 

previous calendar year; that it had achieved a significant level of implementation of 
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activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; and 

(c) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 
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8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNEP has agreed to be the lead implementing agency (the “Lead IA”) and UNIDO has agreed to be the 

cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in respect of the 

Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried out 

under the evaluation work programme of the Multilateral Fund or the evaluation programme of the Lead IA 

and/or the Cooperating IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the overall 

coordination of the Lead IA. The roles of the Lead IA and the Cooperating IA are contained in Appendix 6-A 

and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide the Lead IA and 

the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA and 

the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the Lead IA 

and the Cooperating IA with access to the information necessary to verify compliance with this Agreement. 

Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 
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will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee.  

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs n/a 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal 

Protocol 

reduction 

schedule of 

Annex F 

substances 

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq 

tonnes 
1,124,896 1,124,896 1,124,896 1,124,896 1,124,896 1,012,406 n/a 

1.2 Maximum 

allowable 

total 

consumption 

of Annex F 

substances 

Reduction 

in % 
0.0 0.0 0.0 0.0 0.0 15.0 n/a 

CO2-eq 

tonnes 
1,124,896 1,124,896 1,124,896 1,124,896 1,124,896 956,162 n/a 

2.1 Lead IA (UNEP) agreed 

funding (US $) 
117,500 0 0 102,500 0 0 220,000 

2.2 Support costs for Lead IA 

(US $) 
15,275 0 0 13,325 0 0 28,600 

2.3 Cooperating IA (UNIDO) 

agreed funding (US $) 
70,000 0 0 70,000 0 0 140,000 

2.4 Support costs for 

Cooperating IA (US $) 
9,100 0 0 9,100 0 0 18,200 

3.1 Total agreed funding (US $) 187,500 0 0 172,500 0 0 360,000 

3.2 Total support costs (US $) 24,375 0 0 22,425 0 0 46,800 

3.3 Total agreed costs (US $) 211,875 0 0 194,925 0 0 406,800 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the second meeting of the year 

specified in Appendix 2-A. 
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APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit (NOU), under the Ministry of Environment, Forestry Resources, Coastal 

Protection, and Climate Change, is responsible for monitoring the progress of implementation of activities 

in the Plan. The NOU will submit annual progress reports of status of implementation of the Plan to the 

Lead IA. Monitoring will be conducted during the implementation of the Plan to ensure efficient and 

effective implementation, overall project coordination, stakeholder engagement and coordination, smooth 

implementation of activities planned under the various tranches, delivery of training and other expected 

outcomes, and facilitation of the HFC consumption verification undertaken by the Lead IA. 



UNEP/OzL.Pro/ExCom/98/6 

Annex XXX 

 

6 

 

2. Consumption will be monitored and determined from the official data on the import and export of 

substances as registered by the relevant Government departments. The NOU will compile and report on the 

following data and information each year on or before the relevant deadlines: 

(e) Reports on the consumption of substances to be submitted to the Ozone Secretariat in line 

with Article 7 of the Montreal Protocol; and 

(f) Reports on country programme data to be submitted to the Secretariat of the Multilateral 

Fund. 

3. Monitoring of the development of the Plan and verification of the achievement of performance 

targets will be assigned to an independent local company or to independent local consultant(s) by the 

Lead IA. The company or consultant(s) responsible for verification will have full access to relevant technical 

and financial information related to the implementation of the Plan. 

4. The Ministry of Environment, Forestry Resources, Coastal Protection, and Climate Change will be 

responsible for the sustainability of consumption reduction targets achieved through this Agreement. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee, 

including the activities implemented by the Cooperating IA; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 
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(j) Coordinating the activities of the Cooperating IA and ensuring the appropriate sequence of 

activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and each Cooperating IA; 

(l) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(m) Providing assistance with the policy, management and technical support when required; 

(n) Reaching consensus with the Cooperating IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 

APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in the 

Plan, including at least the following: 

(a) Providing assistance for policy development when required; 

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and referring to the Lead IA to ensure a coordinated sequence of activities; 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $7.00 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin.



UNEP/OzL.Pro/ExCom/98/6 

Annex XXXI 

 

1 

Annex XXXI 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF TRINIDAD AND TOBAGO 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2023–2029) 

Purpose 

1. This Agreement represents the understanding of the Government of Trinidad and Tobago 

(“the Country”) and the Executive Committee with respect to the reduction of controlled use of Annex F 

substances set out in Appendix 1-A (“The Substances”) to a sustained level of 5,113,608 CO2-equivalent 

(CO2-eq) tonnes by 1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this 

Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A, and in respect to any consumption of Annex F substances that exceeds the level defined in 

row 4.1.3 (remaining consumption eligible for funding). 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 
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(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 

previous calendar year; that it had achieved a significant level of implementation of 

activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report;  



UNEP/OzL.Pro/ExCom/98/6 

Annex XXXI 

 

3 

(c) Any enterprise included in the Plan that would be found to be ineligible under the policies 

of the Multilateral Fund (i.e., due to foreign ownership or establishment after the applicable 

cut-off date) would not receive financial assistance. This information would be reported as 

part of the Tranche Implementation Plan; and 

(d) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 

8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNDP has agreed to be the lead implementing agency (the “Lead IA”) in respect of the Country’s activities 

under this Agreement. The Country agrees to evaluations, which might be carried out under the evaluation 

work programme of the Multilateral Fund or under the evaluation programme of the Lead IA taking part in 

this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The role of the Lead IA is contained in Appendix 6-A. The Executive Committee agrees, 

in principle, to provide the Lead IA with the fees set out in row 2.2 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, and the Lead IA 

to facilitate implementation of this Agreement. In particular, it will provide the Lead IA with access to the 

information necessary to verify compliance with this Agreement. 
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Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 

will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee.  

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs To be determined (TBD) 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2023 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances 

% n/a freeze freeze freeze freeze freeze 10 n/a 

CO2-eq 

tonnes 
n/a 5,681,787 5,681,787 5,681,787 5,681,787 5,681,787 5,113,608 n/a 

1.2 
Maximum allowable 

total consumption of 

Annex F substances 

Reduction 

in % 
n/a 0.0 0.0 0.0 0.0 0.0 10.0 n/a 

CO2-eq 

tonnes 
n/a 5,681,787 5,681,787 5,681,787 5,681,787 5,681,787 5,113,608 n/a 

2.1 Lead IA (UNDP) agreed funding 

(US $) 

543,249 0 0 516,677 0 0 117,769 1,177,695 

2.2 Support costs for Lead IA (US $) 38,028 0 0 36,167 0 0 8,244 82,439 

3.1 Total agreed funding (US $) 543,249 0 0 516,677 0 0 117,769 1,177,695 

3.2 Total support costs (US $) 38,028 0 0 36,167 0 0 8,244 82,439 

3.3 Total agreed costs (US $) 581,277 0 0 552,844 0 0 126,013 1,260,134 

4.1.1 Deductions of HFCs under this Agreement (CO2-eq tonnes) 568,179 

4.1.2 Deductions of HFCs from previously approved projects (CO2-eq tonnes) 0 

4.1.3 Remaining eligible consumption for HFCs (CO2-eq tonnes) TBD 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the second meeting of the year 

specified in Appendix 2-A. 
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APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit (NOU), operating under the Ministry of Planning, Economic Affairs and 

Development (MPEAD), will be responsible for monitoring the progress of implementation of the Plan’s 

tranches and ensuring that the planned activities, including training, are efficiently and effectively carried 

out throughout the Plan’s duration. In addition to monitoring overall project coordination, stakeholder 

engagement, and delivery of outcomes, the NOU will facilitate verification of HFC consumption to be 

undertaken by the Lead IA. 

2. The NOU will organize the collection and analysis of project data, standardize reporting formats, 

and convene periodic evaluation meetings. It will prepare internal progress reports, annual Plan 
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implementation reports, and tranche submissions for the Executive Committee. The NOU will also monitor 

gender indicators, track private sector trends in HFC use, and stay updated on alternative technologies 

through participation in stakeholder-led technical meetings. 

3. The MPEAD is the institution responsible for the sustainability of consumption reduction targets 

achieved through this Agreement 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country, the allocation of the 

reductions to the different budget items and to the funding of the Lead IA; 

(k) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(l) Providing assistance with the policy, management and technical support when required; and 

(m) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 
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2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $4.15 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2A for each 

year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding that 

the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin.  
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Annex XXXII 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF TUNISIA 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2024–2030) 

Purpose 

1. This Agreement represents the understanding of the Government of Tunisia (“the Country”) and the 

Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 1,803,694 CO2-equivalent (CO2-eq) tonnes by 

1 January 2030 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A, and in respect to any consumption of Annex F substances that exceeds the level defined in 

row 4.1.3 (remaining consumption eligible for funding). 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 



UNEP/OzL.Pro/ExCom/98/6 

Annex XXXII 

 

2 

 

previous calendar year; that it had achieved a significant level of implementation of 

activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report;  

(c) Any enterprise included in the Plan that would be found to be ineligible under the policies 

of the Multilateral Fund (i.e., due to foreign ownership or establishment after the applicable 



UNEP/OzL.Pro/ExCom/98/6 

Annex XXXII 

 

3 

cut-off date) would not receive financial assistance. This information would be reported as 

part of the Tranche Implementation Plan; and 

(d) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 

8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNIDO has agreed to be the lead implementing agency (the “Lead IA”) and UNEP has agreed to be the 

cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in respect of the 

Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried out 

under the evaluation work programme of the Multilateral Fund or under the evaluation programme of the 

Lead IA and/or Cooperating IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the overall 

coordination of the Lead IA. The roles of the Lead IA and Cooperating IA are contained in Appendix 6-A 

and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide the Lead IA and 

the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA and 

the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the Lead IA 

and the Cooperating IA with access to the information necessary to verify compliance with this Agreement. 
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Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 

will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee.  

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs To be determined (TBD) 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 2030 Total 

1.1 Montreal Protocol 

reduction schedule 

of Annex F 

substances  

% Freeze Freeze Freeze Freeze Freeze 10 10 n/a 

CO2-eq 

tonnes 
2,367,840 2,367,840 2,367,840 2,367,840 2,367,840 2,131,056 2,131,056 n/a 

1.2 Maximum 

allowable total 

consumption of 

Annex F 

substances 

Reduction 

in % 
0.0 0.0 0.0 0.0 0.0 10.0 23.8 n/a 

CO2-eq 

tonnes 
2,367,840 2,367,840 2,367,840 2,367,840 2,367,840 2,131,056 1,803,694 n/a 

2.1 Lead IA (UNIDO) agreed 

funding (US $) 
1,526,566 0 0 435,875 0 0 104,740 2,067,181  

2.2 Support costs for Lead IA 

(US $) 
106,860 0 0 30,511 0 0 7,332 144,703 

2.3 Cooperating IA (UNEP) 

agreed funding (US $) 
50,000 0 0 45,000 0 0 15,000 110,000  

2.4 Support costs for Cooperating 

IA (US $) 
6,500 0 0 5,850 0 0 1,950 14,300 

3.1 Total agreed funding (US $) 1,576,566 0 0 480,875 0 0 119,740 2,177,181 

3.2 Total support costs (US $) 113,360 0 0 36,361 0 0 9,282 159,003 

3.3 Total agreed costs (US $) 1,689,926 0 0 517,236 0 0 129,022 2,336,184 

4.1.1 Deduction of HFCs under this Agreement (CO2-eq tonnes) 629,563 

4.1.2 Deduction of HFCs from previously approved projects (CO2-eq tonnes) 0 

4.1.3 Remaining eligible consumption for HFCs (CO2-eq tonnes) TBD 
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APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the first meeting of the year 

specified in Appendix 2-A. 

APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit (NOU), under the National Agency for the Protection of the Environment 

(ANPE), will monitor the effectiveness of implementation of the different components under the Plan, 

including compliance with phase-down levels and impact of all activities against the set objectives and goals. 
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2. The ANPE, in close cooperation and coordination with the NOU and support of the Lead IA, will 

play a key role in the monitoring of the Plan and will be responsible for the sustainability of consumption 

reduction targets achieved through this Agreement.  

3. The NOU will undertake monitoring, reporting and record-keeping on: 

(a) HFC import and export, including data collected from local importers; 

(b) HFC use by different sectors, including data collected from manufacturers and surveys 

conducted by the project management unit; 

(c) Amounts of recovered, recycled, and unwanted HFCs; 

(d) Regular updates on the Plan’s deliverables as per targeted milestones; 

(e) Plans, progress reports and completion reports of components and projects; and 

(f) Information on HFC-based equipment banks and status of their operation and retirement. 

4. The verification will, in addition to other tasks, cover the reports generated regarding achievements 

under the Plan. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee 

including the activities implemented by the Cooperating IA; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 
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(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Coordinating the activities of the Cooperating IA and ensuring the appropriate sequence of 

activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and the Cooperating IA; 

(l) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(m) Providing assistance with the policy, management and technical support when required; 

(n) Reaching consensus with the Cooperating IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 

APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in the 

Plan, including at least the following: 

(a) Providing assistance for policy development when required; 

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and referring to the Lead IA to ensure a coordinated sequence of activities; 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $6.92 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 
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APPENDIX 8-A: SECTOR-SPECIFIC ARRANGEMENTS 

2. During the implementation of stage I of the Plan, a project to phase out HFCs contained in imported 

pre-blended polyols in the Country’s polyurethane foam sector would be subject to the Executive 

Committee’s consideration of funding the phase-out of HFCs contained in imported pre-blended polyols.  
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Annex XXXIII 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF TÜRKIYE 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2024–2029) 

Purpose 

1. This Agreement represents the understanding of the Government of Türkiye (“the Country”) and the 

Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 31,790,838 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A, and in respect to any consumption of Annex F substances that exceeds the level defined in 

row4.1.3 (remaining consumption eligible for funding). 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 or 12 weeks in advance of the 

applicable Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 
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previous calendar year; that it had achieved a significant level of implementation of 

activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 or 12 weeks prior to any meeting 

of the Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; 

(c) Any enterprise included in the Plan that would be found to be ineligible under the policies 

of the Multilateral Fund (i.e., due to foreign ownership or establishment after the applicable 
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cut-off date) would not receive financial assistance. This information would be reported as 

part of the Tranche Implementation Plan; and 

(d) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 

8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNIDO has agreed to be the lead implementing agency (the “Lead IA”) and UNDP has agreed to be the 

cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in respect of the 

Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried out 

under the evaluation work programme of the Multilateral Fund or under the evaluation programme of the 

Lead IA and/or the Cooperating IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the overall 

coordination of the Lead IA. The roles of the Lead IA and the Cooperating IA are contained in Appendix 6-A 

and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide the Lead IA and 

the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA and 

the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the Lead IA 

and the Cooperating IA with access to the information necessary to verify compliance with this Agreement. 
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Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 

will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee.  

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs To be determined (TBD) 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal 

Protocol 

reduction 

schedule of 

Annex F 

substances 

% freeze freeze freeze freeze freeze 10 n/a 

CO2-eq 

tonnes 
37,117,410 37,117,410 37,117,410 37,117,410 37,117,410 33,405,669 n/a 

1.2 Maximum 

allowable total 

consumption of 

Annex F 

substances  

Reduction 

in % 
0.0 0.0 0.0 0.0 0.0 14.4 n/a 

CO2-eq 

tonnes 
37,117,410 37,117,410 37,117,410 37,117,410 37,117,410 31,790,838 n/a 

2.1 Lead IA (UNIDO) agreed 

funding (US $) 
1,943,985 0 0 5,262,222 0 1,120,080 8,326,287 

2.2 Support costs for Lead IA 

(US $) 
136,079 0 0 368,355 0 78,406 582,840 

2.3 Cooperating IA (UNDP) 

agreed funding (US $) 
845,445 0 0 1,637,040 0 358,641 2,841,126 

2.4 Support costs for 

Cooperating IA (US $) 
59,181 0 0 114,593 0 25,105 198,879 

3.1 Total agreed funding (US $) 2,789,430 0 0 6,899,262 0 1,478,721 11,167,413 

3.2 Total support costs (US $) 195,260 0 0 482,948 0 103,511 781,719 

3.3 Total agreed costs (US $) 2,984,690 0 0 7,382,210 0 1,582,232 11,949,132 

4.1.1 Deduction of HFCs under this Agreement (CO2-eq tonnes) 5,326,572 

4.1.2 Deduction of HFCs from previously approved projects (CO2-eq tonnes) 0 

4.1.3 Remaining eligible consumption for HFCs (CO2-eq tonnes) TBD 
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APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the second meeting of the year 

specified in Appendix 2-A. 

APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit (NOU), under the Directorate of Climate Change (DCC) of the Ministry of 

Environment, Urbanization and Climate Change (MoEUCC), is responsible for monitoring the progress of 

implementation of activities in the Plan. 
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2. The monitoring will be conducted during the implementation of the Plan to ensure efficient and 

effective implementation, overall project coordination, stakeholder engagement and coordination, smooth 

implementation of activities planned under various tranches, delivery of training and other expected 

outcomes and facilitation of HFC consumption verification undertaken by the Lead IA. 

3. The DCC will be responsible for the sustainability of consumption reduction targets achieved 

through this Agreement. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee, 

including the activities implemented by the Cooperating IA; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Coordinating the activities of the Cooperating IA and ensuring the appropriate sequence of 

activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and each Cooperating IA; 

(l) Ensuring that disbursements made to the Country are based on the use of the indicators; 
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(m) Providing assistance with the policy, management and technical support when required; 

(n) Reaching consensus with the Cooperating IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 

APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in the 

Plan, including at least the following: 

(a) Providing assistance for policy development when required; 

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and referring to the Lead IA to ensure a coordinated sequence of activities; 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $4.19 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 

APPENDIX 8-A: SECTOR-SPECIFIC ARRANGEMENTS  

1. During the implementation of stage I of the Plan and no later than at the 98th meeting, the Country 

will be allowed, on an exceptional basis, to submit investment projects in the refrigeration, air-conditioning 

and foam sectors to achieve additional HFC reductions. 
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Annex XXXIV 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF URUGUAY 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2024–2029) 

Purpose 

1. This Agreement represents the understanding of the Government of Uruguay (“the Country”) and 

the Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 911,188 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A, and in respect to any consumption of Annex F substances that exceeds the level defined in 

row 4.1.3 (remaining consumption eligible for funding). 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 
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previous calendar year; that it had achieved a significant level of implementation of 

activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report;  

(c) Any enterprise included in the Plan that would be found to be ineligible under the policies 

of the Multilateral Fund (i.e., due to foreign ownership or establishment after the applicable 
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cut off date) would not receive financial assistance. This information would be reported as 

part of the Tranche Implementation Plan; and 

(d) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 

8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNDP has agreed to be the lead implementing agency (the “Lead IA”) and UNIDO has agreed to be the 

cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in respect of the 

Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried out 

under the evaluation work programme of the Multilateral Fund or under the evaluation programme of the 

Lead IA and/or Cooperating IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the overall 

coordination of the Lead IA. The roles of the Lead IA and Cooperating IA are contained in Appendix 6-A 

and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide the Lead IA and 

the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA and 

the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the Lead IA 

and the Cooperating IA with access to the information necessary to verify compliance with this Agreement. 
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Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 

will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee.  

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs To be determined (TBD) 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 

reduction schedule of 

Annex F substances  

% Freeze Freeze Freeze Freeze Freeze 10 n/a 

CO2-eq tonnes 1,012,431 1,012,431 1,012,431 1,012,431 1,012,431 911,188 n/a 

1.2 Maximum allowable 

total consumption of 

Annex F substances 

Reduction in % 0.0 0.0 0.0 0.0 0.0 10.0 n/a 

CO2-eq tonnes 1,012,431 1,012,431 1,012,431 1,012,431 1,012,431 911,188 n/a 

2.1 Lead IA (UNDP) agreed funding (US $) 126,927 0 0 92,413 0 0 219,340 

2.2 Support costs for Lead IA (US $) 16,500 0 0 12,014 0 0 28,514 

2.3 Cooperating IA (UNIDO) agreed 

funding (US $) 

49,860 0 0 55,800 0 0 105,660 

2.4 Support costs for Cooperating IA (US $) 6,482 0 0 7,254 0 0 13,736 

3.1 Total agreed funding (US $) 176,787 0 0 148,213 0 0 325,000 

3.2 Total support costs (US $) 22,982 0 0 19,268 0 0 42,250 

3.3 Total agreed costs (US $) 199,769 0 0 167,481 0 0 367,250 

4.1.1 Deduction of HFCs under this Agreement (CO2-eq tonnes) 101,243 

4.1.2 Deduction of HFCs from previously approved projects (CO2-eq tonnes) 0 

4.1.3 Remaining eligible consumption for HFCs (CO2-eq tonnes) TBD 
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APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the second meeting of the year 

specified in Appendix 2-A. 

APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The national ozone unit (NOU), operating under the Ministry of Environment, will be responsible 

for monitoring the progress of implementation of the Plan’s tranches and ensuring that the planned activities, 

including training, are efficiently and effectively carried out throughout the Plan’s duration. In addition to 
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monitoring overall project coordination, stakeholder engagement, and the delivery of outcomes, the NOU 

will facilitate the verification of HFC consumption to be undertaken by the Lead IA.  

2. The Ministry of Environment is the institution responsible for the sustainability of consumption 

reduction targets achieved through this Agreement. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee 

including the activities implemented by the Cooperating IA; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Coordinating the activities of the Cooperating IA[s] and ensuring the appropriate sequence 

of activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and the Cooperating IA; 

(l) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(m) Providing assistance with the policy, management and technical support when required; 
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(n) Reaching consensus with the Cooperating IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 

APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in the 

Plan, including at least the following: 

(a) Providing assistance for policy development when required; 

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and referring to the Lead IA to ensure a coordinated sequence of activities; 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $7.00 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 

APPENDIX 8-A: SECTOR-SPECIFIC ARRANGEMENTS  

1. During the implementation of stage I of the Plan, a project to phase out HFCs contained in imported 

pre-blended polyols in the Country’s polyurethane foam sector will be subject to the decision taken by the 

Committee on whether it would fund the phase-out of HFCs contained in imported pre-blended polyols. 
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Annex XXXV 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF VIET NAM 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2023–2029) 

Purpose 

1. This Agreement represents the understanding of the Government of Viet Nam (“the Country”) and 

the Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 12,592,224 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A, and in respect to any consumption of Annex F substances that exceeds the level defined in 

row 4.1.3 (remaining consumption eligible for funding). 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 
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previous calendar year; that it had achieved a significant level of implementation of 

activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; 

(c) Any enterprise included in the Plan that would be found to be ineligible under the policies 

of the Multilateral Fund (i.e., due to foreign ownership or establishment after the applicable 
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cut-off date) would not receive financial assistance. This information would be reported as 

part of the Tranche Implementation Plan; and 

(d) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 

8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

The World Bank has agreed to be the lead implementing agency (the “Lead IA”) and UNEP has agreed to 

be the cooperating implementing agency (the “Cooperating IA”) under the lead of the Lead IA in respect of 

the Country’s activities under this Agreement. The Country agrees to evaluations, which might be carried 

out under the evaluation work programme of the Multilateral Fund or under the evaluation programme of 

the Lead IA and/or the Cooperating IA taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The Cooperating IA will support the Lead IA by implementing the Plan under the overall 

coordination of the Lead IA. The roles of the Lead IA and the Cooperating IA are contained in Appendix 6-A 

and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide the Lead IA and 

the Cooperating IA with the fees set out in rows 2.2 and 2.4 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA and 

the Cooperating IA to facilitate implementation of this Agreement. In particular, it will provide the Lead IA 

and the Cooperating IA with access to the information necessary to verify compliance with this Agreement. 
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Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 

will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee. 

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs To be determined (TBD) 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2023 2024 2025 2026 2027 2028 2029 Total 

1.1 Montreal Protocol 
reduction schedule of 

Annex F substances 

% n/a freeze freeze freeze freeze freeze 10 n/a 

CO2-eq tonnes n/a 13,991,360 13,991,360 13,991,360 13,991,360 13,991,360 12,592,224 n/a 

1.2 Maximum allowable 

total consumption of 
Annex F substances 

Reduction in % n/a 0.0 0.0 0.0 0.0 0.0 10.0 n/a 

CO2-eq tonnes n/a 13,991,360 13,991,360 13,991,360 13,991,360 13,991,360 12,592,224 n/a 

2.1 Lead IA (World Bank) agreed funding (US $) 1,557,792 0 0 1,513,187 0 0 522,204 3,593,183 

2.2 Support costs for Lead IA (US $) 109,045 0 0 105,923 0 0 36,554 251,522 

2.3 Cooperating IA (UNEP) agreed funding 
(US $) 

461,696 0 0 440,301 0 0 155,983 1,057,980 

2.4 Support costs for Cooperating IA (US $) 55,150 0 0 52,595 0 0 18,633 126,378 

3.1 Total agreed funding (US $) 2,019,488 0 0 1,953,488 0 0 678,187 4,651,163 

3.2 Total support costs (US $) 164,195 0 0 158,518 0 0 55,187 377,900 

3.3 Total agreed costs (US $) 2,183,683 0 0 2,112,006 0 0 733,374 5,029,063 

4.1.1 Deductions of HFCs under this Agreement (CO2-eq tonnes) 1,438,128 

4.1.2 Deductions of HFCs from previously approved projects (CO2-eq tonnes) 0 

4.1.3 Remaining eligible consumption for HFCs (CO2-eq tonnes) TBD 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the first meeting of the year 

specified in Appendix 2-A. 
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APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 

APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. The Viet Nam National Focal Point for the Implementation of the Montreal Protocol, which is the 

Country’s national ozone unit (NOU) under the Department of Climate Change (DCC) in the Ministry of 

Agriculture and Environment (MAE), is responsible for managing and coordinating the Country’s overall 

Montreal Protocol implementation programme, including all phase-down activities and measures controlling 

Annex F substances (HFCs). The management and implementation of this Agreement will be undertaken by 

the Plan’s project management unit (PMU) which falls under the direct authority of the NOU in the DCC. 

2. The MAE, through the PMU and the NOU, will collaborate and coordinate with the Ministry of 

Industry and Trade (MOIT) and the Department of Customs (DOC) to implement the import/control system 
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for HFCs; review annual HFC import/export license applications; and establish and publish the annual 

import quotas for HFCs for the period 2024 through 2029. 

3. In order to assist the MAE in monitoring and evaluating the progress of implementation of this 

Agreement, the PMU and the NOU will: 

(a) Update the NOU’s management information system (MIS) that captures and tracks all 

relevant and required data on the importation of Montreal Protocol-controlled substances on 

an annual basis; 

(b) Update the data on the actual amount of imported HFCs; 

(c) Monitor and report, in cooperation with the DOC, any incidents of illegal import of HFCs; 

(d) Monitor the progress of HFC phase-down on the demand side; 

(e) Maintain a project MIS on HFC consumption and related activities; 

(f) Compile periodic progress reports of the Plan implementation and HFC phase-down 

achievements for sharing with the MAE, the MOIT, and the Ministry of Finance (MOF); 

(g) Prepare Tranche Implementation Reports and Plans according to the schedule set forth in 

Appendix 2-A; 

(h) Prepare other monitoring reports as required by the MAE or other Government authorities 

and by Executive Committee decision, in coordination with the Lead IA; and 

(i) Carry out safety and technical reviews of all relevant activities undertaken under the Plan. 

4. The MAE, along with its Government partner agencies (MOIT and MOF), will be responsible for 

the sustainability of consumption reduction targets achieved through this Agreement; reviewing the PMU 

reports and data; and instituting control and policy measures which facilitate HFC control and reductions 

according to the Agreement. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 
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(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee, 

including the activities implemented by the Cooperating IA; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 

(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Coordinating the activities of the Cooperating IA and ensuring the appropriate sequence of 

activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IA, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and each Cooperating IA; 

(l) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(m) Providing assistance with the policy, management and technical support when required; 

(n) Reaching consensus with the Cooperating IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 

APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES 

1. The Cooperating IA will be responsible for a range of activities. These activities are specified in the 

Plan, including at least the following: 

(a) Providing assistance for policy development when required; 

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IA, and referring to the Lead IA to ensure a coordinated sequence of activities; 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 
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(d) Reaching consensus with the Lead IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan. 

APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $6.47 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 
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Annex XXXVI 

DRAFT AGREEMENT BETWEEN THE GOVERNMENT OF ZIMBABWE 

AND THE EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND 

FOR THE REDUCTION IN CONSUMPTION OF HYDROFLUOROCARBONS 

IN ACCORDANCE WITH STAGE I OF THE KIGALI HFC IMPLEMENTATION PLAN 

(Period: 2024–2029) 

Purpose 

1. This Agreement represents the understanding of the Government of Zimbabwe (“the Country”) and 

the Executive Committee with respect to the reduction of controlled use of Annex F substances set out in 

Appendix 1-A (“The Substances”) to a sustained level of 761,510 CO2-equivalent (CO2-eq) tonnes by 

1 January 2029 in compliance with the Montreal Protocol schedule and the terms of this Agreement. 

2. The Country agrees to meet the annual consumption limits of Annex F substances as set out in 

row 1.2 of Appendix 2-A (“The Targets, and Funding”) in this Agreement as well as in the Montreal Protocol 

reduction schedule for Annex F substances mentioned in Appendix 1-A. The Country accepts that, by its 

acceptance of this Agreement and performance by the Executive Committee of its funding obligations 

described in paragraph 3, it is precluded from applying for or receiving further funding from the Multilateral 

Fund in respect to any consumption of Annex F substances that exceeds the level defined in row 1.2 of 

Appendix 2-A as the final reduction step under this Agreement for Annex F substances specified in 

Appendix 1-A, and in respect to any consumption of Annex F substances that exceeds the level defined in 

row 4.1.3 (remaining consumption eligible for funding). 

3. Subject to compliance by the Country with its obligations set out in this Agreement, the Executive 

Committee agrees, in principle, to provide the funding set out in row 3.1 of Appendix 2-A to the Country. 

The Executive Committee will, in principle, provide this funding at the Executive Committee meetings 

specified in Appendix 3-A (“Funding Approval Schedule”). 

4. The Country agrees to implement this Agreement in accordance with stage I of the Kigali HFC 

implementation plan (“the Plan”) as approved. In accordance with subparagraph 5(b) of this Agreement, the 

Country will accept independent verification of the achievement of the annual consumption limits of 

Annex F substances set out in row 1.2 of Appendix 2-A of this Agreement. The aforementioned verification 

will be commissioned by the relevant bilateral or implementing agency. 

Conditions for funding release 

5. The Executive Committee will only provide the Funding, in accordance with the Funding Approval 

Schedule, when the Country satisfies the following conditions at least 10 weeks in advance of the applicable 

Executive Committee meeting set out in the Funding Approval Schedule: 

(a) That the Country has met the Targets set out in row 1.2 of Appendix 2-A for all relevant 

years. Relevant years are all years since the year in which this Agreement was approved. 

Years for which there are no due country programme implementation reports at the date of 

the Executive Committee meeting at which the funding request is being presented are 

exempted; 

(b) That the meeting of these Targets has been independently verified for all relevant years, 

unless the Executive Committee decided that such verification would not be required; 

(c) That the Country had submitted a Tranche Implementation Report in accordance with 

Appendix 4-A (“Format of Tranche Implementation Reports and Plans”) covering each 
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previous calendar year; that it had achieved a significant level of implementation of 

activities initiated with previously approved tranches; and that the rate of disbursement of 

funding available from the previously approved tranche was more than 20 per cent; and 

(d) That the Country has submitted a Tranche Implementation Plan in accordance with 

Appendix 4-A covering each calendar year until and including the year for which the 

Funding Approval Schedule foresees the submission of the next tranche or, in case of the 

final tranche, until completion of all activities foreseen. 

Monitoring 

6. The Country will ensure that it conducts accurate monitoring of its activities under this Agreement. 

The institutions set out in Appendix 5-A (“Monitoring Institutions and Roles”) will monitor and report on 

implementation of the activities in the previous Tranche Implementation Plans in accordance with their roles 

and responsibilities set out in the same appendix. 

Flexibility in the reallocation of funds 

7. The Executive Committee agrees that the Country may have the flexibility to reallocate part or all 

approved funds, according to the evolving circumstances, to achieve the smoothest reduction of consumption 

and phase-down of Annex F substances specified in Appendix 1-A, in accordance with the following 

considerations: 

(a) Reallocations categorized as major changes must be documented in advance, either in a 

Tranche Implementation Plan as foreseen in subparagraph 5(d) above, or as a revision to an 

existing Tranche Implementation Plan to be submitted 10 weeks prior to any meeting of the 

Executive Committee, for its approval. Major changes would relate to: 

(i) Issues potentially concerning the rules and policies of the Multilateral Fund;  

(ii) Changes that would modify any clause of this Agreement;  

(iii) Changes in the annual levels of funding allocated to the individual bilateral or 

implementing agencies for the different tranches; 

(iv) Provision of funding for activities not included in the current endorsed Tranche 

Implementation Plan, or removal of an activity in the Tranche Implementation Plan, 

with a cost greater than 30 per cent of the total cost of the last approved tranche; 

(v) Changes in alternative technologies, on the understanding that any submission for 

such a request would identify the associated incremental costs, the potential impact 

on the climate, and any differences in CO2-eq tonnes to be phased down if 

applicable, as well as confirm that the Country agrees that potential savings related 

to the change of technology would accordingly decrease the overall funding level 

under this Agreement; 

(b) Reallocations not categorized as major changes may be incorporated into the approved 

Tranche Implementation Plan, under implementation at the time, and reported to the 

Executive Committee in the subsequent Tranche Implementation Report; 

(c) Any enterprise included in the Plan that would be found to be ineligible under the policies 

of the Multilateral Fund (i.e., due to foreign ownership or establishment after the applicable 
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cut-off date) would not receive financial assistance. This information would be reported as 

part of the Tranche Implementation Plan; and 

(d) Any remaining funds held by the bilateral or implementing agencies or the Country under 

the Plan will be returned to the Multilateral Fund upon completion of the last tranche 

foreseen under this Agreement. 

8. Specific attention will be paid to the execution of activities in the refrigeration servicing sector 

included in the Plan, in particular that the Country may use the flexibility available under this Agreement to 

address specific needs that might arise during project implementation. 

Bilateral and implementing agencies 

9. The Country agrees to assume overall responsibility for the management and implementation of this 

Agreement and of all activities undertaken by it or on its behalf to fulfil the obligations under this Agreement. 

UNEP has agreed to be the lead implementing agency (the “Lead IA”) and UNDP and the Government of 

France have agreed to be the cooperating implementing agencies (the “Cooperating IAs”) under the lead of 

the Lead IA in respect of the Country’s activities under this Agreement. The Country agrees to evaluations, 

which might be carried out under the evaluation work programme of the Multilateral Fund or under the 

evaluation programme of the Lead IA and/or Cooperating IAs taking part in this Agreement. 

10. The Lead IA will be responsible for ensuring coordinated planning, implementation and reporting 

of all activities under this Agreement, including but not limited to the independent verification as per 

subparagraph 5(b). The Cooperating IAs will support the Lead IA by implementing the Plan under the 

overall coordination of the Lead IA. The roles of the Lead IA and Cooperating IAs are contained in 

Appendix 6-A and Appendix 6-B, respectively. The Executive Committee agrees, in principle, to provide 

the Lead IA and the Cooperating IAs with the fees set out in rows 2.2, 2.4 and 2.6 of Appendix 2-A. 

Non-compliance with the Targets in the Agreement 

11. Should the Country, for any reason, not meet the Targets for the elimination of Annex F substances 

set out in row 1.2 of Appendix 2-A or otherwise does not comply with this Agreement, then the Country 

agrees that it will not be entitled to the Funding in accordance with the Funding Approval Schedule. At the 

discretion of the Executive Committee, funding will be reinstated according to a revised Funding Approval 

Schedule determined by the Executive Committee after the Country has demonstrated that it has satisfied all 

its obligations that were due to be met prior to receipt of the next tranche of funding under the Funding 

Approval Schedule. The Country acknowledges that the Executive Committee may reduce the amount of 

the Funding by the amount set out in Appendix 7-A (“Reductions in Funding for Failure to Comply”) in 

respect of each CO2-eq kg of reductions in consumption not achieved in any one year. The Executive 

Committee will discuss each specific case in which the Country did not comply with this Agreement and 

take related decisions. Once decisions are taken, the specific case of non-compliance with this Agreement 

will not be an impediment for the provision of funding for future tranches as per paragraph 5 above. 

12. The Funding of this Agreement will not be modified on the basis of any future Executive Committee 

decisions that may affect the funding of any other consumption sector projects or any other related activities 

in the Country. 

13. The Country will comply with any reasonable request of the Executive Committee, the Lead IA and 

the Cooperating IAs to facilitate implementation of this Agreement. In particular, it will provide the Lead IA 

and the Cooperating IAs with access to the information necessary to verify compliance with this Agreement. 
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Date of completion 

14. The completion of the Plan and the associated Agreement will take place at the end of the year 

following the last year for which a maximum allowable total consumption level has been specified in 

Appendix 2-A. Should at that time there still be activities that are outstanding, and which were foreseen in 

the last Tranche Implementation Plan and its subsequent revisions as per subparagraph 5(d) and paragraph 7, 

the completion of the Plan will be delayed until the end of the year following the implementation of the 

remaining activities. The reporting requirements as per subparagraphs 1(a), 1(b), and 1(d) of Appendix 4-A 

will continue until the time of the completion of the Plan unless otherwise specified by the Executive 

Committee.  

Validity 

15. All conditions set out in this Agreement are undertaken solely within the context of the Montreal 

Protocol and as specified in this Agreement. All terms used in this Agreement have the meaning ascribed to 

them in the Montreal Protocol unless otherwise defined herein. 

16. This Agreement may be modified or terminated only by mutual written agreement of the Country 

and the Executive Committee of the Multilateral Fund. 

APPENDICES 

APPENDIX 1-A: THE SUBSTANCES 

Substances 
Starting point for aggregate reductions in consumption 

(CO2-eq tonnes) 

HFCs To be determined (TBD) 

APPENDIX 2-A: THE TARGETS, AND FUNDING 

Row Particulars 2018* 2024 2025 2026 2027 2028 2029 Total 

1.1 

Montreal Protocol 

reduction schedule 

of Annex F 

substances 

% n/a freeze freeze freeze freeze freeze 10.0 n/a 

CO2-eq 

tonnes 
n/a 1,210,624 1,210,624 1,210,624 1,210,624 1,210,624 1,089,561 n/a 

1.2 

Maximum allowable 

total consumption of 

Annex F substances 

Reduction 

in % 
n/a 21.9 21.9 21.9 21.9 26.3 37.1 n/a 

CO2-eq 

tonnes 
n/a 945,654 945,654 945,654 945,654 892,463 761,510 n/a 

2.1 
Lead IA (UNEP) agreed funding 

(US $) 
0 151,500 0 0 106,500 0 54,000 312,000 

2.2 Support costs for Lead IA (US $) 0 19,695 0 0 13,845 0 7,020 40,560 

2.3 
Cooperating IA (UNDP) agreed 

funding (US $) 
326,954 90,000 0 0 0 0 30,000 446,954 

2.4 
Support costs for Cooperating IA 

(US $) 
22,887 11,700 0 0 0 0 3,900 38,487 

2.5 
Cooperating IA (France) agreed 

funding (US $) 
100,000 0 0 0 0 0 0 100,000 

2.6 
Support costs for Cooperating IA 

(US $) 
13,000 0 0 0 0 0 0 13,000 

3.1 Total agreed funding (US $) 426,954 241,500 0 0 106,500 0 84,000 858,954 

3.2 Total support costs (US $) 35,887 31,395 0 0 13,845 0 10,920 92,047 

3.3 Total agreed costs (US $) 462,841 272,895 0 0 120,345 0 94,920 951,001 

4.1.1 Deduction of HFCs under this Agreement (CO2-eq tonnes) 449,114 

4.1.2 Deduction of HFCs from previously approved projects (CO2-eq tonnes) 20,735 
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Row Particulars 2018* 2024 2025 2026 2027 2028 2029 Total 

4.1.3 Remaining eligible consumption for HFCs (CO2-eq tonnes) TBD 

* Approved at the 82nd meeting to phase out 14.50 mt (20,735 CO2-eq tonnes) of HFC-134a in the manufacturing of domestic refrigerators 

at Capri (decision 82/81). 

APPENDIX 3-A: FUNDING APPROVAL SCHEDULE 

1. Funding for the future tranches will be considered for approval at the second meeting of the year 

specified in Appendix 2-A. 

APPENDIX 4-A: FORMAT OF THE TRANCHE IMPLEMENTATION REPORTS AND PLANS 

1. The submission of the Tranche Implementation Report and Plans for each tranche request will 

consist of four parts: 

(a) A narrative report, with data provided by tranche, describing the progress achieved since 

the previous report, reflecting the situation of the Country in regard to phase-down of 

Annex F substances, how the different activities contribute to it, and how they relate to each 

other, including, where applicable, activities related to energy efficiency approved in the 

context of HFC phase-down pursuant to decision 91/65. The report should include the 

amount of Annex F substances consumption reduced as a direct result of the implementation 

of activities, by substance, the alternative technology used and the related phase-in of 

alternatives, to allow the Secretariat to inform the Executive Committee on the resulting 

change in climate-relevant emissions. The report should also include quantitative 

information on the activities implemented and further highlight the successes, experiences, 

and challenges related to the different activities included in the Plan, reflecting any changes 

in the circumstances in the Country, and providing other relevant information. The report 

should also include information on and justification for any changes vis-à-vis the previously 

submitted Tranche Implementation Plan(s), such as delays, use of flexibility for the 

reallocation of funds during implementation of a tranche as provided for in paragraph 7 of 

this Agreement, or other changes; 

(b) An independent verification report on the Plan’s results and the consumption of Annex F 

substances, as per subparagraph 5(b) of the Agreement. If not decided otherwise by the 

Executive Committee, such a verification of consumption data must be provided with each 

tranche request, covering all relevant years for which a verification report has not yet been 

acknowledged by the Committee, as specified in subparagraph 5(a) of the Agreement; 

(c) A written description of the activities to be undertaken during the period covered by the 

requested tranche including quantitative information, highlighting implementation 

milestones, the time of completion and the interdependence of the activities, and taking into 

account experiences made and progress achieved in the implementation of earlier tranches; 

the data in the Plan will be provided by calendar year. The description should include a 

reference to the overall Plan and progress achieved, as well as any possible changes to the 

overall Plan that are foreseen. The description should also specify and explain in detail such 

changes to the overall Plan. This description of future activities can be submitted as a part 

of the same document as the narrative report under subparagraph 1(a) above; and 

(d) An Executive Summary of about five paragraphs, summarizing the information contained 

in subparagraphs 1(a) to 1(c) above. 
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APPENDIX 5-A: MONITORING INSTITUTIONS AND ROLES 

1. Overall monitoring will be provided by the Ministry of Environment, Climate and Wildlife, through 

the national ozone unit (NOU), with assistance from the Lead IA. The NOU will submit annual progress 

reports of status of implementation of the Plan to the Lead IA. 

2. Consumption will be monitored and determined from the official data on the import and export of 

substances as registered by the relevant Government departments. The NOU will compile and report the 

following data and information each year on or before the relevant deadlines: 

(a) Reports on the consumption of the substances to be submitted to the Ozone Secretariat in 

line with Article 7 of the Montreal Protocol; and 

(b) Reports on country programme data to be submitted to the Secretariat of the Multilateral 

Fund. 

3. Monitoring of development of the Plan and verification of the achievement of the performance 

targets will be assigned to an independent local company or to independent local consultant(s) by the 

Lead IA. The company or consultant(s) responsible for verification will have full access to relevant technical 

and financial information related to the implementation of the Plan. 

4. The Ministry of Environment, Climate and Wildlife will be responsible for the sustainability of 

consumption reduction targets achieved through this Agreement. 

APPENDIX 6-A: ROLE OF THE LEAD IMPLEMENTING AGENCY 

1. The Lead IA will be responsible for a range of activities, including at least the following: 

(a) Ensuring performance and financial verification in accordance with this Agreement and 

with its specific internal procedures and requirements as set out in the Country’s Plan; 

(b) Assisting the Country in the preparation of the Tranche Implementation Reports and Plans 

as per Appendix 4-A; 

(c) Providing independent verification to the Executive Committee that the Targets have been 

met and associated tranche activities have been completed as indicated in the Tranche 

Implementation Plan, consistent with Appendix 4-A; 

(d) Ensuring that the experiences and progress are reflected in the updates to the overall Plan 

and in the future Tranche Implementation Plans, consistent with subparagraph 1(c) of 

Appendix 4-A; 

(e) Fulfilling the reporting requirements of the Tranche Implementation Reports and Plans and 

of the overall Plan as specified in Appendix 4-A for submission to the Executive Committee, 

including the activities implemented by the Cooperating IAs; 

(f) In the event that the last funding tranche is requested one or more years prior to the last year 

for which a consumption target had been established, annual Tranche Implementation 

Reports and, where applicable, verification reports on the current stage of the Plan should 

be submitted until all activities foreseen had been completed and HFC consumption targets 

had been met; 

(g) Ensuring that appropriate independent technical experts carry out the technical reviews; 
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(h) Carrying out the required supervision missions; 

(i) Ensuring the presence of an operating mechanism to allow for an effective and transparent 

implementation of the Tranche Implementation Plan and accurate data reporting; 

(j) Coordinating the activities of the Cooperating IAs and ensuring the appropriate sequence of 

activities; 

(k) In case of reductions in funding for failure to comply in accordance with paragraph 11 of 

the Agreement, to determine, in consultation with the Country and the Cooperating IAs, the 

allocation of the reductions to the different budget items and to the funding of the Lead IA 

and each Cooperating IA; 

(l) Ensuring that disbursements made to the Country are based on the use of the indicators; 

(m) Providing assistance with the policy, management and technical support when required; 

(n) Reaching consensus with the Cooperating IAs on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan; and 

(o) Timely releasing funds to the Country/participating enterprises for completing the activities 

related to the project. 

2. After consultation with the Country and taking into account any views expressed, the Lead IA will 

select and mandate an independent entity to carry out the verification of the Plan’s results and of the 

consumption of Annex F substances mentioned in Appendix 1-A, as per subparagraph 5(b) of the Agreement 

and subparagraph 1(b) of Appendix 4-A. 

APPENDIX 6-B: ROLE OF THE COOPERATING IMPLEMENTING AGENCIES 

1. The Cooperating IAs will be responsible for a range of activities. These activities are specified in 

the Plan, including at least the following: 

(a) Providing assistance for policy development when required; 

(b) Assisting the Country in the implementation and assessment of the activities funded by the 

Cooperating IAs, and referring to the Lead IA to ensure a coordinated sequence of activities; 

(c) Providing reports to the Lead IA on these activities, for inclusion in the consolidated reports 

as per Appendix 4-A; and 

(d) Reaching consensus with the Lead IA on any planning, coordination and reporting 

arrangements required to facilitate the implementation of the Plan. 
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APPENDIX 7-A: REDUCTIONS IN FUNDING FOR FAILURE TO COMPLY WITH THE 

TARGETS IN THE AGREEMENT 

1. In accordance with paragraph 11 of the Agreement, the amount of funding provided may be reduced 

by US $3.66 per CO2-eq tonne of consumption beyond the level defined in row 1.2 of Appendix 2-A for 

each year in which the Target specified in row 1.2 of Appendix 2-A has not been met, on the understanding 

that the maximum funding reduction would not exceed the funding level of the tranche being requested. 

Additional measures might be considered in cases where non-compliance extends for two consecutive years. 

Where the Country has failed to comply with the Agreement due to illegal trade, the reduction in funding 

would not be applied if the illegally traded controlled substances are seized and subsequently confiscated, 

destroyed, exported, or returned to the country of origin. 

 

 

 

     

 

 




