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COMMENTS AND RECOMMENDATIONS FROM THE FUND SECRETARIAT

I. During the reporting period, the World Bank phased out 398 ODP tonnes from completed
projects and disbursed US $37.6 million. To-date, UNDP has completed 228 investment projects
that has phased out 13,168 ODP tonnes and disbursed 35 per cent of funds approved through
1996.

COMMENTS
Delays

2. The Secretariat identified 42 projects in the Bank’s portfolio that are expected to be
completed over two years later than originally proposed. Most of these projects are from the
following countries: Indonesia, China, Philippines, Thailand, Uruguay, and Jordan. Some of the
reasons for delays cited by the Bank are: delays in obtaining the technology transfer agreements
and prolonged contract negotiations, difficulty in negotiating a contract with an international
consulting firm, the lead time for equipment delivery, insufficient funding, the appraised tonnage
of a project was different from that in the proposal, changes in technology or possible changes in
technology, and completion of grant and sub-grant agreements.

Slow Disbursements

3 Decision 21/28 requested agencies to identify projects for which there had been no
significant activities for the last two years. The Secretariat requested agencies to provide a fist of
projects that might qualify under decision 21/28.

4. Attached to the World Bank’s progress in Annex B is a list of projects with no significant
activity in the last two years. The World Bank is the only implementing agency that provided
such a list. The list is separated into three categories:

project with no disbursement and no legal agreement
projects with no disbursement, but legal agreement has been signed

& projects with no disbursement, but legal agreement has been signed and project
implementation is well underway

5. The Bank indicates that projects in the first group might be considered dormant, but it
notes that the Bank has taken actions to move these project forward or cancel them. The Bank
consider those projects in the second group as possibly warranting a warning from the Executive
Committee that these projects might be considered for cancellation in the future, however, the
Bank requests clarification from the Executive Committes on what is meant by “no significant
activity”. The Bank believes that those projects in the third group should not be considered
dormant.
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6. Of the 238 projects listed as ongoing in the Bank’s portfolio, only 59 had additional
disbursements since the last progress report. Those projects were identified as having no or slow
disbursements are addressed by the Bank in its list of projects that might qualify under
decision 21/28.

Other Matters

7. Decision 21/24 requested the World Bank to report on the status of Nigeria's country
programme at the 22nd Meeting of the Executive Committee. The World Bank informed the
Secretariat that a mission was mounted in January 1997, The Bank has requested the
Government of Nigeria to provide a Letter of Agreement which requires a signature from an
official of the Government to become effective, The Letter of Agreement will enable the Bank to
transfer funds to the Government for the Government to pay for the services of their national
consultant. The Bank is expecting the country programme to be completed by 30 June 1997,

8. In Table V1.2 of its progress report, the World Bank canceled eight projects for various
reasons as identified in the table. Those projects canceled include BRA-34, IND-0 (16th Meeting
PPA.I), IND-0 (12th Meeting PPA), MEX-4, PHI-36, PHI-12, TUR-19, and URU-10. The
Bank is also reporting reductions in project budgets for the following projects: BRA-18,
BRA-35, and CPR-76. The cancellations and savings total US $3,608,634 which is returned to
the Fund for reallocation,

RECOMMENDATIONS
1. The Fund Secretariat recommends that:

* The Executive Committee take note, with appreciation, of the progress report of the
World Bank;

« US $3,608,634 plus agency fees (where appropriate) should be offset against future
approvals for the World Bank’s cancellation and savings of projects as noted above in
paragraph 5 and the Treasurer should be so informed

¢ The Monitoring, Evaluation, and Finance Sub-Committee consider further actions on
the projects identified by the World Bank pursuant to decision 21/28.
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L PROJECT APPROVALS AND DISBURSEMENTS

A. Annual Summary Data

I During the six months from July-December 1996, implementation of the World Bank Muitilateral
Fund activities has shown exceptional progress. Actual ODP phaseout increased by 4,040 metric tons
(MT) (almost 50 percent more than the total for the previous five years} and disbursements to enterprises
increased by US$27 million (more than 50 percent of total disbursements over previous five years).
Project performance for the Multilateral Fund for the Implementation of the Montreal Protocol (MEFMP)
activities since the inception of the program in 1991, are summarized in Table I.1. Performance is based
on the year in which the activity was approved. The total number of approvals has increased from41, in
1991, to 504 to date. In the same time period, the total of funds disbursed in implementing these
activities has increased to US$75,914,102.

2. Total disbursement of the portfolio now stands at 35 percent which is consistent with the expected
average project implementation time frame of three years (36 months). The World Bank’s MFMP-
supported activities are dominated by investment projects in the refrigeration sector which require more
extensive engineering than other types of ODS phaseout projects and thus longer implementation times.
(65 percent of funds approved for Bank implemented investment projects go to the refrigeration sector.)




Table 1.1: Annual Summary

Year Number of ] Number Pereenk {ODPtobe! ODP | Percentof Approved  |[Adjustment] Fonds (Percentof| Bulance (1SS} Planmed [ Administrative
Approved/implemen | Approvals | Completed | Completed | FPhased | Phased ODP Funding {US$) {11 Disbursed | Funds Comtmitment] Suppori (USS)
tation Characteristic Out Out  iPhated Qut {USS: [Disbursed in Current

Year (USS)
Disbuprsement during Iimplementation
1961 41 37 90 389 525 8% 72322501 0230803 5,528,371 88 775385 775,000 285,436
1992 84 5t 51 18,8461 7,139 KL 31,313,874 {2.860,714); 19,784,504 70 8568657 4,174,242 950,971
1293 41 37 61 2818 937 32 31,174,860 (2.509.49631 15,073,526 55 12458415 §.888,525 868,355
1994 96 46 48 10,7643 2187 20 528169231 (3,302.229)) 13,581,863 27 359328311 15,586,242 1.44% 356
1995 {9 44 37 §,290 656 0, 53436240  (360.252)f 12,085,358 Z3 40,790.630] 12,126,150 5435833
1996 65 " { 4,233 7 o6 34,517,148 - 33,404 0 35431654 6,606,163 4,490 862
Sub-Total 466 215 46 43,743 11441 26! 309.481.338 10,246,671)1 66,387,115 kL] 133,109,572 49546,522 13,481,819
Disirursernent after Completion®
1992 5 5 100 173 373 106 1.344.000 -1 1,249 855 93 94,145 63,000 .
193 P 22 100 454 682 151 13,405,000 3412611 4508988 33 9,240,273 7 503,373 -
1594 3 3 1O FH 362 98 1,852,2000  (359.500) 1.455,537 97 42,163 - -
1995 2 2 10 21 21 100 187,600 - 105,242 56 81,358 79,200 .
Sub-Total 3% 32 190 1216] 1438 118 16,793,800 {18238} 1316622 44 9,458,939 7,647,573 .
Retroactively & é 100 188 288 100 3,886,060] (300,664)) 2,510,364 74 875,032 R62.529 -
Funded
Time Sensitive 148 140 95 - . (1] 19.001,014] (604689137 12,652,900 166 - -
GRAND-TOTAL 564 283 50 45.247] 13,168 29} 230,161,195 (10,765,574} | 76,914,102 k] 143.443,543] 58056625 13,481,819

* - Docs not incluge prajects that were implemented before Executive Commiltee approval,
Note 1: “Agency” and “National” implementation is not distinguished in this jable.
Note 2: Retroactive projects amd time-sensitive accounts are provided for all years as one cumulative figure (not inctuded in annual datay.

Note 3: 3% Agency Fee for projects approved before Nov 19935 included in “Approved Funding.”
Note 4 "Administrative support for projects approved before Nov 1995 includes only centeal administrative functions. Supervision is recorded with project preparation and is not

exhibited here.

Note 5: Adjustments include both subsequent approvals for existing projects and funds returned on approved projects.

LECJTY SSTIDON J SNOLIVARIO) TODOLOW S TYTRINCHY
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B. Interest

4.

The total interest earned on Multilateral funds heid by the Bank for the reporting period (July 1,

1996 to December 31, 1996) was US$3,674,684. As of 12/31/96 the cumulative interest earned was

US$13,890,530,

C. Summary Data by Project Type (CPG, DEM, INS, INV, PRP, TAS, TRA)

5. Table 1.2 summarizes the entire portfolio of World Bank project approvals, adjustments and
disbursements by type of project or activity. As can be seen from the table, the major proportion of the
Bank’s approved funding to date has gone for investment projects, US$191,812,092. In contrast to
investment projects, the amounts allocated for institutional strengthening, US$1,781,200 and country
program development, US$2,261,283 have decreased in relative proportion as ODS phaseout programs
mature in Article 5 countries and their capacity for their own management improves.

Tabie 1.2: Summary Data by Project Type

Type Nisnbrof | MNumiber Percent | Approved } Adjustment | Funds | Percentof | Balance Planned
Approvals | Completed | Compleled | Funding (USH Disbursed| Funds (US$) Comupiteaents in
{Us%) {US$) | Disbursed Current Year
(LSS

Couniry programme preparation 21 pit] 95,451 2261283 (679,993 1473928 9260 116,367 -
Demonstration 4 3 15001 1231468 (231,550) 6772239 67.73 3679 322679
Institutional strengthening & 2 25008 1.781.200 {280.500)] 700900 41.27 794,800 432,000
Investment 293 68 23.211194,.812.092] {3.437.801}) 56,163,350 29.35] 135,216,388 54,495,253
Project preparation 150 144 96,00 700373621 (35.687.597)] 13,945 265 96.00 404,300 232.000
Technical assistance 24 i4 S8.131  9.427.668 163,680 2881751 36451 6432813 2374096
Training 4 2 30.06 610,122  (378.454) 71,672 3094 159,956 159.996
Subtotnl 504 253 50.20] 230,161 1951 (10,765,574)1 75,914,102 34.69] 141,443,543 58,056,625

D. Sector Phaseout by Country

6. Table 1.3 presents a summary list of sectors, which have received Multilateral Fund support
through the Bank, by country and amount of ODS phased out. At the present time, the World Bank’s
portfolio of ODS phasecut projects has resulted in the elimination of 13,168 MT in 13 countries.

Table 1.3: Sector Phaseout by Country

Country Aerosols | Foams { Halons | Other | Production | Refrigeration Soivents Tatal
| Brazil - . - - - Z10 - 270
| Chile : 64 . - - 45 - 109
Ching 3,216 1,087 1,200 - 2.400 50 - 7933
Ecuador 250 339 - - - - 628
| India - 55 462 - - - 50 567
Indonesia - - 450 - - 84 [ 545
Malaysia 118 f2 - - - 582 46 727
Mexico - 23 - s - 315 183 523
Philippites - - - - - 137 137 244
Thailand - - - - - 85 86 174
Tanisia - 85 - - - - 85
Turkey - . - - - 1,065 - 1063
Venezuelz - 239 - . - 16 275
Tatal 3,424 1,924 3,122 5 2400 2,619 473 13,168
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I1. PrOJECY COMPLETIONS SINCE LAST REPORT

7. Projects completed during this reporting period (July 1, 1996 to December 31, 1996) are
highlighted in Table I1.1 beiow.

A, ODP Phased Out Since Last Report

8. The total quantity of ODP phased out in association with the 37 projects completed during the
reporting period amounts to 398 MT of ODP and are 63 percent disbursed, leaving a current balance of
US$2,491,516. Additional phaseout of 3,576 MT of ODP was achieved through projects which are

ongoing. Total ODP phased out for 1996 reached 9,068 MT, about 75 percent of the Bank’s 1996
Business Plan target.

B. Non-Investment Project Completions Since Last Report

{a) Country Programs: The World Bank has completed zero Country Programs since the last
report.

(b) Technical Assistance: The World Bank has completed five technical assistance projects
since the last report.

(¢) Training: The World Bank supports ongoing training of its Financial Agent (FA) and other
local executing agencies. As part of the Bank’s continuing efforts to further accelerate
implementation of approved investment projects, the Bank organized a workshop for its
financial agents for the first time in October 1996. The objective of this workshop was to
identify bottienecks in project implementation and develop approaches for improving
delivery speed. Drawing from their experience with ODS phaseout projects, FIs engaged in
substantive discussions with their colleagues from other countries and agreed on practical
steps to quicken project implementation.




Table 11.1: Project Completions During Reporting Period

Project Title Region Project Number onp Daic First Daie Date of i Approved [Adlustment| Funds |Percent of] Balance Planned
Phased [Approved] Disbursement |[Completed] Financial ;| Funding {US$: | Disbursed | Funds (tS%) | Conuniteents
Ot Date {Aciualy [Completion] {US$} {US$) | Disbursed in Current
Year (LUSS)

Proicc! preparation LAC JARG [SEV § 1BIPRP | 42 Nov-95 Mar-96 Dee-96! Dec-96 45,000 45,000 1.00 - -

Project prepariissn LAC BRA ISEV | IRIPRP | 42 -1 Nov-9% Mar-96 Dec 58 Dee-96, 100,000 B 0,000 .00 - -

Mimet (conversionof CFC-41 JLAC  ICHE IREF] THNY | O 441 lup-92 Dec-96 95,570, - - 000} 95570 93.600

to HOFC 141h; CRC-12 1o

HFC-114a3

Instapane] (IPAC) LAC ICHY FOA ] THNY ¢ 64, Jun-92 Dec-06 128.340% - - 0.00] 128340 128,300

Inversiones Overjuna LAC JCHI JFOA] TIINV ] O 0t Jun.92 Pec-96, Pec-96) D96 4,740 4,740} 1.00 - .

[Metalcarga)

Frigorent {retrofit of freezing  JLAC  JCHI {REF] 7HNV | O 6f  JunB2 Oce-96 Oee-96 Oc1-56& 20,166 - 20,166 100 -

chambers from R-502 o R

404A)

Frigocar {voaversicn of LAC JCHE JREF | 7HNV : 0 i Jun-92 Oer-96 Oct-96 Oer-%6 15.805 - 15784 1.0 21

insulation from CFC-11 10

HCFC 141b)

Establiskment of the Ozone LAC JCHI ISEV} 7/INS 3 Jun-92 Sep-94 Oc1-96 Mov-96 215200 - 2809007 098 4,300 .

Team

Y95 Actual - QDS 1Y Project jASPE  [CPR JSEV | 1BIPRP g -1 Mar9s Mar-95 Pre-95 Dec-96 250,000 . 250,000 10 .

Freparation

Finanial agent Tee for the ASP  (CPR ISEV| ${TaS} 29 Mar-93 Jun-93 Dee-96 Pec-96 93,000 43,000 1.0 .

implemeniation of approved |

projects {two atrosols, twa

foams, two halons)

Financial ageng Tee for the ASP JOPR |SEV | 9]TAS; 28 Mar-93 un-93 Dec-96 Dec 96 61,000 - 51,000 .00 -

impiementarion of approved

projecis {twe aLrosoks, two

fooms, two halons}

Financial agent fee for the ASP  ICPR |SEV | 2|TAS| 29 Mar-93 Jun-93 Doc-96 Bec-96 58,000 - 58,000 100 .

frplementation of approved

projects (lwo acrospls, iwo

foams. two halons)

Shangling conversionto 50%  JASF  JCPR JFOA L IHINV | 49 155 Ju-93 Dec 9% Aup96 958,000 - 462819 4 495,121 495121

reduced CFC foam in

refrigprators

Projscl proparation ASP JCPR ISEV § IRIPRP |34 Moy-95 Mar-36 Dec 96 Dec.06 30.900 - 30,000 100 -

GDS phase out investment ASP JIDS |SEV H*P:RP 17 Sep-94 Aug-96 Aug.96 Ang-96 170000 - 176,000 100

jproject preparation (1994)

Praject preparation ASP IS ISEV | i8iPRP | 42 4 Nov-85 Mar-96 Dreg-9% Dec-96, 36,000 - 30,000 1.00

PPA 1- D8 Projeci 1 ASPE  |IND ISEViINPRP| O 1 Mar94 €194 Bec-86 Dec-96 175,000 169,297 105,708 1.00 - -

GDS phase-out insterilization  JASP [IND [SOL } I3INV § 26 50 Jul-04 Mar-96 Dee-96 481,500 - JE00 Q.68 153500 126,500

and sthconisation of disposable

syringes anil needle at

Hindustan Syringes and

Medical Devices Private Lid.,

Haryana

LT Y SSAADOU L SNOLLVHIL O TOILON S TVRRINOW
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ASP

JOR

SEV

13]PRP

25

Mov-95

Mar-98,

Dec-96

40,000

40,000

100

3.158

Project prepatation

Conversion of metal cleaning
process from §,1.1 TCA to non-
ozone depleting organic
solvents in Bas Seng lee
Industnies Sdn. 8hd.

ASP

MAL

SOL

17y

62

Jul-95

Sep-96

Jul-56/

Sep98

108,400

105,242

a97?

ASP

MAL

SEV

PRP

84

Mov-95

Maz-96

Dec.96

Bec-96

30,000

30,000,

100

Project preparation
{-hedraui

LAC

MEX

REF

INV

15

tSov-38

Adg-2H

Aup-96

Ay

228,120

228,120

106

bAC

MEX

REF

INY

12

Nov-§t

Sep-96

Dee-96

350,000

380,000

164

Ojeda

Implementalion of projects
identified in the contry
programme

LAC

MEX

MUs

L BN 1% 200

INV

LALED TR

Nov-9i

Dec.26

.00

Demonstzation programsne in
CRC recovery and reeycling of
the Institwto Mexicano def
Seguro Social (IMSS)

LaC

MEY

REF

15

Nov-91

Pec-9%

Dec-06

Dee-66

499918

490918

refrigesation gguipment

ASP

iPAK

SEV

Noy.95

Wiar-o6

Dec-96

100,000

100,000

1.00

-

Project preparation

AppHcation of a reduced CFC
blowing agent and nen-CFC
application prepasation at Sanyo

ASP

PHi

REF

GHNY

Muar.93

Jan -G8

Nov.08

B60. KKy

(30.000;

168,805

.27

461,193

461,195

Philinpines

Conversion to high-puniity water
cleaning at Integraied
Microelectronic, inc,

ASP

PHI

S0L

Mar-93

Jui-96

430,000

0.0

430,000

9808

Elimination of GDS ysed in the
production of bouschald
refrigeentors at Hitachi
Consumer Products Co. Lid.

ASP

THA

REF

10HNY

10

fun-93

Prec.é

553.000

(14,5205

0.00

428 480G

455,006

Conversion of plastic kens
cleaning processes fromy CFC.
113 and LT TCA to agqueois
clraning at Crysial Lens

ASp

TiA

S0OL

131NV

48

Nov-95

Dec-96

19.830

0.00

39,830

39,000

Corporation Ld.

ASP

THA

SEV

15{PRP

30

Nov-9%

Mzr-06

Dec B

Dec-96

20,000

20,000

1,06

250,000

250,000

Project preparation
Recovery and reclamation of
CFCA1 2 from houscheld

EUR

TUR

REF

TTAS

fun-92

Oet-95

Dec-9%6

400,000

156,800

037

refrigecainrs

Enginzerirg assisiance for the
etimination of Q038 used i the
production of fregzers and
conlers ot Kibmasan Kiima
Sanavi ve Ticares A S

EUR

TUR

REF

isfiny

it

Oec.94

Apr-96!

Dec96

690,903

630,901

1.00

EUR

TUR

SEY

IB[PRP

20

MNov-83

Mar-96

Dec-96

Dec-96

100,000

100,000

1.00

Psoject praparation

LAC

URY

SEV

HIPRE

Nov-95

Mar-96i

Dec-09%

Dicc-96

30,000

30,000

1.00

Proiect preparation
Project preparation

LAC

VEN

SEV

I${FRE

41

Moy-35

Mar-98

Dec. 96,

Dec-96

40,000

40,000

1.09

Project preparation

AFR

ZIM

SEY

1g{PRP

Hoy-85

Mar.96

Dec-06!

Dec-96

50,000

S0.000

1.6G
.55

91,516

2271131

GRAND TOTAL

1,340,992

(223,512) 4@15@5?
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HI. GLOBAL AND REGIONAL PROJECT HIGHLIGHTS

A. Global Projects

1i.  The World Bank has no outstanding global projects.

B. Regional Projects

12.  The World Bank has no outstanding regional projects.




MONTREAL PROTOCOL OPERATIONS PROGRESS REPORT JuLy - DECEMBER 1996

IV, PERFORMANCE INDICATORS

A. Agency Business Plan Performance Goals

13.  Durning 1996, the {irst Business Plan year, the Bank tracked performance of MEMP funded
activities against four indicators: (a) speed of delivery; (b) cost of delivery; (c) amount and speed of ODS
phaseout; and (d) cost effectiveness. Table IV.1 summarizes our performance over time. Conmunon
operational issues which have had an impact on the performance of MFMP activities funded through the
World Bank and steps taken to resolve them are highlighted in Section VL. . of this report.

Table IV.1: World Bank Business Plan Performance Goals

WORLD BANK PERFORMANCE INDICATORS

Indicator Measure |Unit 1991 1992 1393 1954 1995 1996 | Overall

Delivery Speed  {Signing  |Mos. 43 3 ] 17 10 6 22
First Dish tMos. 45 31 24 20 12 7 25
Last Dist [Mos. 32 49 40 21 i1 - 43

ODF Phaseout |Amount  {Percentage 2% Fa% B 3% 13% O% 29%
Speed Mz, 59 4% 3 17 g - 33

Cost Effective Average |3 per Kp GDP §7.48 §1.13 39.44 $4.31 $7.54) §T78 $4.17

1. Prior to November {995, a Financial Intermediary foe of 3 porcent {on average)was included in the cost of the project.

14.  Speed of Delivery. Our goal for 1996 was to disburse funds within six months of approval. This
was an ambitious target as it took two years on average in the past. However, umbrella agreements were
expected to reduce the processing time significantly following project approval. In fact, first
disbursements to more recently approved projects (projects approved in 1995 and 1996) are nearing the
six month target. In 1997, as legal agreements are finally processed for backlogs of piojects and more
attention is given to "front-loading”™ information required in project appraisals, we expect first

disbursements to be achieved within nine months, but we will continue to shoot for six months as the
program target.

15.  Cost of Delivery. At 2.9 percent of project value, the Bank was on target for cost of new project
delivery (our 1996 BP target was 2-3 percent). During 1996, the Bank received about US$1.1 million in
project preparation resources (excluding halon sector project preparation funds which will be considered
separately based on approved sector funding level). Total investment project approvals amounted to
US$38.3 million for 1996 (excluding 13 percent support costs).

16.  Amount and Speed of ODP Phaseout. Almost one-third of ODP to be phased out in the Bank’s
MEMP portfolio is now eliminated. This is consistent with the expected average project implementation
time frame of about three years. A large portion of the Bank's ODP phaseout is coming from two aerosol
projects in China whose completion, due to technical issues which arose during implementation, has
slipped into 1997. This accounts for the lower rate of phaseout for projects approved in 1992 as
compared to 1993 and for the shortfall in our 1996 target of 12,000 ODP tons. We achieved about 75
percent of the target phasing out over 9,000 ODP tons, more than double the total previous phaseout.
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17.  Cost Effectiveness. Overall cost effectiveness of the Bank’s MFMP funded portfolio is quite good
at US$4.07 per kg of ODP eliminated. The cost effectiveness for projects approved in 1996 was poorer
than targeted (US3$7.76/kg of ODP instead of US$4.50/kg ODP) due to lack of policy guidance for

production sector and sector approach projects. These more cost effective activities are expected to go
forward in 1997.

B. Cumulative Completed Investment Projects

18.  Since 1991, the World Bank’s cumulative total of completed investment projects has grown to 68,
resulting in 13,168 MT of ODP phaseout (including phaseout from partially completed projects). Qut of
a total of US$34,676,846 of approved Multilateral Fund financing for completed projects, 635 percent of
funds has been disbursed. The average number of months from approval to first disbursement has been
27. The average number of months from approval to completion has been 31, however, for projects that
were disbursed after completion, time to compietion was 20 months. Cost-effectiveness of completed
projects is an impressive US$2.91/kg. These averages include projects prepared both before and after
initiation of the Umbrella Grant Agreement approval process. Tabie IV.] illustrates the improvements
made in delivery speed which are the results of the new Umbrella Agreement approval process and
experience with project implementation. We expect these improvements to continue.

Table 1V.2: Cumulative Completed Investment Projects

itam Number | Appraved [Percent ofjAverage Number| Averags Humber]  Overalt Cost-
of Funds plus Funds | of Montha from | of Manths tfrom (Effectivenass 1o the
Projfects | Adjustment ]DisbursediApproval to First]  Approval to Fund (US$/kg)
{USS) Dishurgament Completion

GRAND TOTAL 681 34,676,846 65 28 31 2.91
Hagion
Asia and the Pacific 42 22572 0871 51 23 24 2.20
Europe 4 7,162 488l 28! 18 28 6.65
Latin Amarica and 22 4,942,263 85 38 A% 2.76
Caribbean
Sactor
Solvents 17 6,763,544 561 29 23 8.84
Halons 1 730.000 a3 24 48 0.58
Aerosols 2 744,200 44 13 30 1,05,
Foams 20 7.904,013 70 28 a3 3.05
Refrigaration 24 16,457,380, 82 35 36 .40
Mudli-sacior 1 - g 0 0 .00
Production 5 2,077,709 100 20 27 Q.88
Impiamentation Characteristics
National I e8] 34,676,846] &68] 271 31 241
Tims or Objective-sensitive Accounts '
blective Sensitive ] 68] 34,676 8461 55] 271 a1 2.91
Digburgsement method
Disbursement after 27 14,995,561 a7 24 20 521
Completion
Disbursemant during 37 15,805 BRY 88 31 39 2.22
Implemantation
Dish. for Retroactive & 3,385,308 74 Q 0 872
Projects
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C. Cumulative Completed Non-Investment Projects

19.  Since 1991, the World Bank’s cumulative total of completed non-investment projects has grown
to 185. Out of a total of US$17,986,884 of approved Multilateral Fund financing, 100 percent of funds
has been disbursed. As these are non-investment projects, funds are usvally made available very quickly,
the average number of months from approval to first disbursement has been 4, the average number of
months from approval to completion has been 14.

Table IV.3: Cumulative Completed Non-Investment Projects

Itany Humber { Approved Funds| Parcent of | Average Number of | Average Numbaer
of plug Adjustment |  Funds Months from of Months from
Projects (USS) Disbursad { Approval to First Approval to
Disbursement Completion

GHRAND TOTAL 185 17,586,884 100 4 14
Reglon
Altica 18] 628 833 100} [¢] 121
Asia and the Pacific 83l 8778042 1001 3 14
| Europe 13| 1,210,140 100 Fi 15
Globat _ 3 1,092,003 100 1 17
Latin America and Caribbaan 82} 5,277,666 100 3 15
Sactor
Solverits - 2 281,754 100 2 24
Aeiosols 4 197,000 100 Y] 20
Foams 2 73,000 100 3 48
Rofrigaration 15 3,082,240 100 23 30
Several 161 14,008 098 100 2 13
Multi-sactar 1 53,782 100 58 g
Production 1 320,000 100 12 1B
implementation Charactaristics
Ageney 158 13,191,323 100 1 11
National 27} 4,785 561 100 25 38
Time or Oblective-sansitive Apcounts
Thne Sengitive 148 12,688,323 100 i 11
Oblective Sensitive 37 5,280,561 100 18 H
Disbursemant method
Disbursersent after Completion 5 1,780.000 100 17 27
Disbursemsant during 181 16,206,884 100 4 i4
Implementation
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D. Cumulative Ongoing Investment Projects

20.  Table 1V.4 compares performance among regions and sectors for the Bank’s ongoing MEMP
investment projects. The relative difference for estimated time to project completion among sectors is
distorted due to long delays prior to initiation of project implementation for activities approved in 1991-
92. If projects approved in 1991-92 are excluded from the analysis, a more realistic picture emerges of
the relative time difference for implementation of projects in different sectors. Aerosol projects have the

shortest projected implementation timeframe (about 26 months} and refrigeration projects have the
longest (about 32 months).

Table [V.4: Cumulative Ongoing Investment Projects

{tom Number | Approved [Percentof] Average | Average Numbet Qverall Cogt-
of Funds plus | Funda | Rumber of of Months Effactivensss to tha
Projscts | Adjustment | Disbursed]Months from|Cumantly Expected] Fund (LISS/kg)
{USS) Approval | untli Completion

GRAND TOTAL 2271 158,697 445 21 23 13 4,28
Heglon
Africa g 3,528,679 52 25 i1 5.06
Asia and the Pacific 1601 109,338,928 23 19 13 I
Europe 3 2821,105 34 15 7 1.07
1.atin America and 54 41,008,735 15 27 12 16.54
Caribbean
Sector
Solvents 13{ 3839262 06 18 10 18.85
Halons 3 1471736 21 32 10 (.81
Asroscls 13 9 (48 983 B2 34 8 0.52
Foams 88, 25592878 18; 28 11 4.39
Refrigeration 161 108,964,801 17| 18 15 11.11
Other 2 5,216.380 80 53 8 13.44
Multl-sector 2 1,015,591 4; 3 Bi 1006
Production 3] 1747814 0 34 20| 1,74
Impiementation Characteristics
National I 225l 156,697 445 21] 21! 13} 4,28
Time or Objective-sensitive Accounis
Objective Sensitive | 205{ 156,607 445 2] Fall 13f 4.28
Gishbursament method
Disbursemant during 225F 156,697 445 21 2% 13 4.28
Imptemerdation
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E. Cumuiatis’e Ongoing Non-Investment Projects

21.  Since 1991, the World Bank's cumulative total of ongoing non-investment projects has grown to
26. Out of a total of US$10,034,446 of approved Multilateral Fund financing, 22 percent of funds has
been disbursed. The average number of months from approval to first disbursement has been 35, the
average number of months from the end of the reporting period o current expected completion is 18,

Table IV.5: Cumulative Ongoing Non-Investment Projects

ltem Number | Approved Funds| Percent of Average Average Number of
of plus Adjustment] Funds Numbar of Months Currently
Projacts {uss) Disbursed | Months from Expacted unth
Appravail Complation
GRAND TOTAL 26 10,034,448, 22 35 18|
Region
Alrica 4 1,266,960 104 53 [
Asia and the Pacific 14 5,364,454 29/ 30 11
Europa 2| 800.000 38 52 7
Latin Amaricy and 6 2,803,023 B 30 4
Caribbsan
Sectar
{Halons 1 132,500 -l 2 8]
Aerosals k; 238,000 45 ar [
Foams 1 1,600,000 35 37 12
Refrigsration 7 4,888,725 - ar 8
Sevaral 15 3,081,724 51 38 8
Multi-ssctor 1 1135001 - 2] 22
Implementation Charaoteristics
| Agenicy 8] 1,165,345 68| 211 5
National 201 8 881 101 16] ag| 3
Time or Oblective-gensitive Accounts
Objective Sansitive | 26 10,034, 446} 224 351 8
Disbursamant method
Digbursement during 26 10,034,446 22 35 8
Irrplamentation
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V. STATUS OF AGREEMENTS AND PROJECT PREPARATION
{WHERE APPLICABLE), BY COUNTRY

A. Agreements to be Signed/Executed/Finalized and When They Will be Ready for Disbursing

22,

The table below lists the Grant Agreements waiting to be signed/executed/finalized. Both

agreements will become effective and begin disbursing by June 1997, Following signing of the Grant
Agreement in Argentina, the local executing will be established with in the Mimistry of Industry, The
Bank expects that disbursement against procurement contracts will begin in May following signing of
legal agreements between the local executing agency and beneficiary enterprises. For Pakistan, the
Ministry of Environment, Local Government, and Rural Development will need to sign a Memorandum
of Agreement with both the local financial agent (the National Development Finance Corporation) and
the Ministry of Finance for the Grant Agreement to become effective. The Bank expects that
disbursement will begin by June following signing of legal agreement between the financial agent and

beneficiary enterprises.
Table V.1: Status of Agreements
Country MP Project Type of Grant Amount Planned/Actual | Planned Signing
Agreement (UUSE million) RVP Approval
Argentina ODS Phaseout [ Umbrella 25 December 1995 | November 1996
Pakistan ODS I Umbrella i3 October 1996 November 1996

B. Project Preparation by Country, Approved Amount, and Amount Disbursed

23.

A list of active World Bank project preparation activities is presented in the table below. Total

funds approved for these projects is US$1,086,376 and total funds disbursed to date amount to
US$711,876, or 70 percent of total approved funding plus adjustments to date. Planned additional
commitments for these projects during the current year are US$172,000.

Table V.2: Active Project Preparation

Region

Froject Number

Title

First

Approved [Adjustment| Funds |Percent of [Balance| Planned Commitmenis
Dishursement} Funding (USH) | Disbursed | Funpds | (USS) | in Corrent Year (US5)
Date {USY) (US%) [Disbursed
LAC CHI [SEV VIB|IPRPI  13]Proiect preparation Mar-96 70,000 55,000 79f 153000 15,00
ASP [CPR {SEV | {7IPRP 0*??:&#%&1@:} Scctor HO000 50,000 30 S0000 50,000
Strategy
ASP |CPR [HAL |20lPRP l&lAdditimal 132,500 0 o 132,500
preparation of hajon
sector approach
ASP  [IND SEV 112IPRP! 68iFroject preparation Mar-95 300,000 263,000 88} 37.000 37.000
ASP  IPHL [SEV {16iPRP] 36iPreparation/supervisi Mar-95 221,448 {70,000} 151,449 100
on of investment
projects {1995}
ASP THA {SEV | 16{FRP| 43{Preparation/supervisi Mar-925 262,427 192,427 131 70,000 70,000
on of investment
lprojects (1995)
Sub-Total 1,086,376 £74,000) 1876 1 304,500 172,680
| Administrative Support 65,328
Grand Total 1,151,701 (70,0083  711L.EI6 304,500 172000

Nute: Project preparation furds for Chile (CHE 183 were fully committed at the end of 1996, Funds will be disbursed in 1997 for project
preparation activities completed in 1996 and were therefore not considered as project pregaraton balance in the Bank's 1997 Busingss Plan,
China PPA ¥ was also complete in 1996, Funds are being dishursed retroactively
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VI. ADMINISTRATIVE ISSUES (OPERATIONAL, POLICY, FINANCIAL, AND OTHER ISSUES)

A. Meetings Attended

24,  Table VL1 indicates the meetings attended by World Bank staff on all Montreal Protocol related
work.

Table VI.1: MP Meetings Attended by World Bank Staff

MP Meetings attended by World Bank Staff
Dates City Meetings Attended
O8/08 MNew York Inter-Agency Working Group Meeting (Foams)
08/26 - 08/30 Geneva 13th Open-Ended Working Group Meeting
09723 - 09/30 Washington D.C. World Bank ESD Conference
10/14 - 10/18 Montreal 20th BC Meeting
10/21 - 10724 Washington D.C. Ozone Conference
10424 - 10425 Washington D.C. Financial Intermediary Mezting
10/28 - 10729 Washington D.C. 10th OORG meeting/OORG In-Camera Meeting
13/25 - 11729 Costa Rica 8th Meeting of the Parties

B. Implementing Agency and Other Cooperation

25.  The World Bank cooperates with other Implementing Agencies and with national governments to
coordinate ODS phaseout in countries in which it is active.

C. Adjustments

26.  Table V1.2 summarizes the savings (including cancellations and transfers) for the period of July 1,
1996 to December 31, 1996. The US$3,608,634 if not previously noted by the Treasurer, is now
available to the Muitilateral Fund.

D. Other Issues

27.  Many players are involved in the execution and implementation of MEFMP projects. Thus, it is no
surprise that delays arise from reasons as diverse as management issues within the government, FA or the
Bank, to problems with the technology supplier, to financial problems faced by the beneficiary enterprise.
Through the development and implementation of standard monitoring and evaluation practices, the Bank

and its local executing partners have improved their ability to identify sources of delay and take action as

necessary to aliow projects to move forward. Some recent examples of actions taken to address project

delays include steps taken by FINEP, the local FA in Brazil, and China’s National Environmental
Protection Agency.

28. As noted in the Bank’s January - June 1996 Progress Report, several investment projects in Brazil
were delayed because of enterprise reluctance to sign legal agreements uatil arrangements could be made
to secure exemption from import duties for non-ODS equipment to be purchased with MFMP grant
funds. When the problem was first noted, the Bank encouraged FINEP to find a local solution. After
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investigating various options for possible duty exemption, FINEP found a legal provision under which it
could apply to have specific types of equipment exempted for a given period of time. FINEP was
successful in obtaining exemptions of all the major pieces of non-0ODS equipment, giving the enterprises
confidence that grant funds would be sufficient to support implementation of their projects. As noted in
this Progress Report, these projects are now moving ahead.

29.  Also, as poted in the Bank’s previous Progress Report, several flexible foam projects in China
were delayed because insufficient funds were approved to cover cost of "fast-cure” equipment needed for
safe production of foam with methylene chioride. The quotations from international suppliers of the
equipment were more than double the funds which had been approved. Working with the Bank’s
technical consultant, NEPA identified local companies which could potentially manufacture the "fast
cure” equipment at lower cost and selected one through a procurement process. The company’s "fast-
cure” equipment is being piloted at two enterprises. Though the projects were delayed, the solntion has

saved the Fund money and local sourcing will help speed up implementation of such projects in the
future.




Table V1.2: Adjustments

Preject Tille Savings Remurks Approved |Adiusiment] Fuods |Percentofi Balance Planned  {Reglon Project Number ony Date  [First Blsb.] Dateof jCurrently
For Fondlog {USS) [ Disbursed | Funds Commitmenis ToBe |Approved] Dute {Compl. per{ Plunned
Reporting 1153 3) (Us%: | Dishursed it Current Phased Proposal | Dateef
Period Yeur (USH) Qut_ Compl.
Termolar, 3.A. 62,7391 Ereerprise unabie 10 69,739 - . ALACT [BRA JFOA | IBJINY |34 8.2 Nov95 Aug.96
sisbstHation of proceed with project
CFC-1 1 by HUFC- as approved funding
[4tbnthe was fnsuflficient and
mantfecture of A GECESS (O
polyurethane foaums sapplementary funds,
Praject canceled.
Metaliric. 78,471 JProject uader 2,360,366 225,387 0.147 1,358,502 1358 502 |[LAC [BRA [REF }15fiNv [i8] 2058] Dee-94 Feb 96 Jun-96) Dec97
Conversionof 3 Fnplementation;
dosestic fdelays due to
refrigesation plant exemnpiions from
import dutics solved.
Refrigeracay 194,994 jProject under 1,760,162 - 1564108 TO00[LAC |BRA [REF | 1BIINY J38| 3821 Noy.45 Wov-96]  Dec-$?
Parassi S A. implementation.
Cusitiba Subgrant sgreement
chmination of signed. First
L {CFC- 11 and CFC- dishursemnent showld
12 in the be releasesd by May
manufacture of 1997,
counmercial chost
Ireczees
Tongxiang 71880 Project canceled & BI8,006 -1 14, K000 097 33 JASP  ICPR LPRD § U3INY | 78] 12000 Jubh84]  Aug96 Jan-95]  Dec8d
the gramt was for the
fworkers who logt jobs
ELPPA - ODS 5,292 FActivities under this 175,000 -1 105, 708.00 1.0 - JASP  IND JSEV | J2IPRP | O Mar-54 Oer-54 Oct-96]  Dec96
| [Project | Praject Prepazation
Advance hive been
thafted. The final
disbursement is being
negotizied with the
finaneial agent.
PPA 10,000} Agtesment sigaed and 70,000 . - - (JASP  [IND [SEV !ﬁﬁ?ﬂ? 4 Mar 95 Dec-96;  Dec-85
project preparation -
sctivities snderwny.
Safvty prograsmme 126,208 | Canceled. Project 186.000 -1 53.7%2.00 100 . LAC IMEX IMUS| 4iTRA § 4 3650 Jun- S Feb-85 May-9%1  May95
i acrosol plant and completine report :
recyciing leaining underway.
and demonstration

project in MAC,

J¥OdTY SSTUDOH J SNOTIVEA O TOI0L0NS TYRNINOW

0661 HIGWIDH - ATf

A



YRS Actual - insufficient Bo. of 23} 449 | 15144905 100 B 4ASP  {PHI ISEVY § 16IPRP 136 Mur85]  Mar-93 Dea98(  fun-97
DS 1 Projest projects ideatified.
{Peeparation snd So part of project
Supervision preparation sclivity is
vanceled and balance
of funds returmed,
Pacific | Enterprise bas 6.0 - - - ASP Pﬂiﬁ SOL] % INViI2 $121 Man93 Sep93)  Sep93
Semicouductors, dectided nol 1o
ing. - Conversion to proseed with project.
low-tmission Project canceled
processing and
organic solvenis
Peked Teknik Project was eaaceled. 565,750 - & -1 EUR| TUR] REF] 18] INVII9 900G Novos May-96]  May-56
Cwnership of the
{enterprise had
changed o 100
percent foreign before
signing sub-
SEIEEMent,
Tem S.A. Tem S.A. has closed 326,300 - - . -ILAC JURU FOA L I5HNY L0 507 Dec94 Aug-351  Jan 97
Replacement of down. The project
CFC-11 wed in the was canceled by the
production of rigid govenmian oni
foam with HCFC- 4/29/56. Funds
141 retumed to
Sultilaerat Fund
; 20th Meeting.
i IGRAND TOTAL EAEN 640,334 &.18 LIW] 1088502 1,947.3
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Annex A

COUNTRY DEVELOPMENT AND INSTITUTIONAL
STRENGTHENING UNIT HIGHUGHTS

Global Environment Division, Environment Department

The World Bank




Couniry Development and Institntional Strengthening Unit Highlights

Status | Ageney Thle Region Poject Number tmpl. | OGP | DPP Pate First | Dt o | Mansed | Die Dute of | Approved | Ad) Fundy [Prreent] Bal Planned Remarks
Charscte] Do Phased] Approved | Dish | Compl | Dwveof [Completed| Finuncial | Fanding {Us6) Dish. § of | (USS) [Commitments
rittlea § Phssed | Owt Pate {Proposd| Compl, | iActosl} 1 Compl. [11}:532 (EIES) | Fands s Coerent
{rat per Dish, Year {USH
' Broposs)
TRE {IBRD [hwtimziend LAC ARG [SEY [I3ENS[#HIN (OO - Jub- M Sep 97 Jub B3, 159,500 (336 500y + - S Teansfered ty UNOE
tirenghening
tesimblighasent of
DPROLY y
FN TBRD |Eswblishrocat of die LAC  JCME [SEV § Y[IMEL SN HO T - Iae92 SepB4l  Fon9? Tt Ky 961 5200 -1 K3 500 " 435 -1The Team is fully oporati
Qzone Team snd rocending seith the
ariows projest K (v,
Fanancing woder this
p hax been
Jeonclued 4 Oauber 196
with gontimwons finsacing fof
an additiotal twa yrars
arovided through BExCom
decision in Oct 1996
OReG 1IBRD JCONAMAGIo Teum |LAC  JCHE TMUS [JLINSTISIN JO 11 Oci-96 Oci-98] G198 PEas00 . . RINEES ] 43.000] Twea year eakension of
Inyatstional Suengihening
e Lxzone Tem snder
imy neation.
ONG  [iBRD  |lsstitutional LAC (ECU 1SEV | 9MS N O W93 2.0, - | 13000 TH SA0G 58000 | Public swaresess campaigh
strgrgthening bena, bt successfully crmind
ut, Chrone Fram scnvely
sagporting project
m HLEZON.,
NG [IBRI [Poliy sl monionng  |ASPE LR [SEV | TINs{inn |01 - E a9l fun-94 Dects] B9 A0 7800011100008 5] 60000 3000 Projes Implemeatation Unit
measerts has been cytablishert and is
Tukly operatonal. (ilice
equipment and Suenpeses
hased.
ONG HERD  Hasttatiand RSP Pell [SBV | BENS[IDIN JO I w93 Dec¥5] Dec¥6|  lnot 208 056 -1 100,000 11 e s e HE 000} Progrv: anderiay. Delays
fasmagrhening for Cone R o 1 dmisinrtive
Eresk Tiperationy orgariizations] difficulties st
Crroee Desk which il be
moved onder deprament af
1he Deputy Miniser of Bav.
- prenhnce perlonBInce. ..
(NG IBRD  {lnplementation of AFR TUN [SEY | 8[INS| FIN O IS - Dei-93 b9 fung? 280066 - 130,000 -{The Pmjuct Enplementation
Civermment actions. Linit s bonn esubdished and
institational projeci-reisted stvities kv
strgnpthaning} benn initised. The Unit it
- futly siafted and opecafiona,
ONG  {IBRD  |Inssirudional Bt JTUR ISEV § 33INSE SN GONT er5z] Jun®s| a9 Jen# 0 +§130:000 43 o £70,0001 Additonal meksures bive
senpthening et Laken 4 acceirrae
Limplementation of
finssizmionyt strengihening
fcormponent at i
Gowemmens Jevel
[Toul S 1] (2m.%00) i YT

IHOITY SETHDOY of SNGLIVEIL( TOOCLOU f TVIUINOW
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Annex B

PROJECTS FOR CONSIDERATION UNDER DECISION 21/28

Global Environment Division, Environment Department

The World Bank




World Bank Response to Decision 21/28: "List Of Projects With
No Significant Activity In the Last Two Years"

This note responds to Decision 21/28. As the Executive Commiftes provided no criteria for "no
significant activity” in its decision, the World Bank decided to review all projects approved on or before
December 1994 for which there had been no disbursements by December 31, 1996." These projects may
be sub-divided into thres groups:

1) Projects with no disbursement and no legal agreement {Table 1 - attached)

2} Projects with no disbursement, but legal agreement has been signed (Table 2 - attached)

3 Projects with no disbursement, but legal agreement has been signed and project implementation is
well underway. (Table 3 - attached)

We believe that projects in the last group should be considered active and excluded from the list requested
by the EC. As World Bank disbursement is done on a reimbursement basis, projects must bave significant
activity prior to disbursement.

The projects with signed legal agreements, group two, indicate that the beneficiary enterprise has made a
legal commitment to undertake the project and has likely initiated implementation activity. The Bank
considers it imprudent to cancel such projects without first agreeing on specific criteria for "significant
activity" and giving enterprises time to respond to a warning that the projects might be canceled.

It is only those projects in the first group that might be considered dormant. In most cases, however, the
Bank or the country has already taken action o got these projects moving or to cancel them, In some cases,
such as the Technic Foam project in Thailand (THA/23) the enterprise bas responded to a government
cancellation warnings and is now actively implementing the project. Projects in Argentina have been
delayed awaiting finalization of the Grant Agrecment between the Bank and the Government of Argentina.
As noted the Bank's July - December 1996 Progress Report and its 1997 Revised Business Plan, these
Grant Agreement issues have now been resolved clearing the way for enterprises to implement their
projects in 1997,

Projects in Uruguay (URU/12 and 14) were also delayed initially due to slow processing of the Grant

Agreement. Legal agreements are expected to be signed soon with all companies and ODS phaseout is
expected by 1997 or mid-1998 in all cases.

The Indonesia MAC recycling project (1DS/49) has been delayed because a detailed work program must be
agreed before the legal agreement is signed. The approach proposed for implementation of this project is a
new innovation and s expected to have long-term benefits, though newness of approach has siowed
finalization of the work program. 'We expect the project to be back on track by the next reporting pertod.

In the case of the MAC recyeling project in Thailand (THA/7), the Government has reached agreement
with US EPA on a cooperative implementation plan, Finalization of the contract has been slow, however,
due to complications in hiring an international consulting firm. As the international consulting firm is very

experienced with MAC recycling project implementation we expect the project to go smoothly as soon as
the contracting issues are solved.

! Projects for Tuntsia (TUN/4,5,6,7,8 and 9) are excluded from the list of projecis without disbursement as they are
all disbursing. We did not Hst disbursements for these projects in our Progress Report because we do not know the
amounts to attribute to each individual project.



Tabls 1 Pfojects with No Disbursement And No Legal Agreement

Restwr | Agency Sk Preject Tiel Keghm Project ™ Ohfwmbe| ORF Dteof Sub | Dute First Do of Pisooed Dateof | Approved | Affartoent | Plawood Futuse Remaria
Cuode Phased  FPhased Owti Approes Diske. Qanpl. por Complotion | Fundiwg (U3 {Us 5} Committmmats
Ot Propovit $)

MG 5] FE-12 cotlection, racygling and  LAC BRA |REF TIAs] 7 Jun-92 Juns Jun-0% 2,500,000 New dra® proponat presented to WE on
conservation programme for Nov, 9, Proposals being revisad
rsehold retrigsrator Poliowinyy tachnicst revimw comments
imaintersance and repair shops from (DORG speciafivis.

ORG — JBRO  [CFC fecywiing in MAG ASS [THA REF | TIAS| 7 250 Jureaz Do 94 Miny29 | 900,000 70,00 Dus to Implementation probisms,
USEPA snd conmuliants toviewsd i
iproject in Dec 1006, The report is
jsxpacted Fab 107 which contain
recorarnandations & low B process,

LG EHRD splagernent of CFC.11 with (AP A FOA | 1G9V | 23 50 Jur3 Dec-03 Dec-87 174,000 2 1t subawtantial progress is made by

1416 e » Sontn blowing Lune, DIVY wiit pensider cantsifing the
ageot at Technic Foam, Lt ‘proinct,

HONG RD EHmination of the use of CFC-11  |LAC LIRLS SREF | 158mMY ] 12 j3g 3 Dec-94 Dae-85 Jun-bB8 438 140 175,000 Detay in lsge amangments dabayed
iaw & biowing agant in rigid project Apprateal sndecway
{polyurethane toams ussd as
finsulation for religarione and
[nutistibdion of CFCA12 used as

- rafrigerant at indumar 5.4,
NG JBRD ination of e use of CFC-11 LAC JRL FOA | IEHNY T 4 4 Dec-24 Aug-25 Sen-87 A% 050 235 D50 [Delay in legal smangrments delayad
& flowing agent in dyid impiemactation, Appraisal underwyy
rethana foam used as
ation it theonal tanks &
Etchepate-Gil 5.4,

[ORE JBRD  [Comersian o pon G0 technology h AL RS REF [ 1S v | 18 & Decad Dot JGT] 1583430 3,100,500 Kart Agrosmant was expected by 9598,
jin: e production of heat fbut procelsing detaye in Argenting
Imezhmngers for mobie alr iclsinpect signature urtl JandS7,
lenditioning o (nterclimn, S A Irniplementation will procesd sfer an

b execkting wnit is fuzmally stablished,

SHE TBRD " Cooveraion to nonLEC technalogy LAC ARG [REE | 15w | 18 & Bec-0d [ WABT | A FBANT T 500,000 [Grant Agnesmant was sxpaciad by 598,
ket the production of condensers far bt processing sstays in Angantiss
bvobite wir ponditioning st Simon aiayed xignaturs unti Jan7,
achan, 5.4, Irptementeiion wi!i proceed #!tas an

. Aing unit is formally stabii

NG IBRD  Eeeverion B han-GRG ehrology LAG | [NRG [REF | TSNV | 17 %0 Do Coaeds o) 35,832 TE B2 Korant hgresmact was expecibe by /o8,
in the productine of somplate st procassing delays in Argentina
rantile &7 conditioning systemy xt imtayed signaturs untit Jaw?.

Sdirgor, S.A, kmpinttamiation will procesd after an
joxeciting unit is formatly stablished,

GNG IBRD  Elimmation of GDP in the AL ARG REF 15 N | 18 % Dac-o4 dun$? Warea | 1,405,177 B.000 Grant Agresrmant wat expacied by G/60, |
produstion of househeld b\.rl proceasing delsys in Argentirs
refrigotatory @t the Fribe La Rioja yod sig e until BT,

Piant gl tation wit p ¢ after an
mufung unit is Tormally stablished.

NG ERD [Eifmination of CEC i two CAC ARG REF |18 NV | 16 ] Dec-84 et Marg§ | 2,059,085 T 000 ARFough camirrtts wars TNAzas
manutactusing plants of domestic ipurchass and 10 install squisement, thers
rodrigarators o Holametal S.A4 was 3 8 mantha daiay in imphernanttion
[gest Mnlpmothl Catamarcs S.A. dus 1o late signatere of sgreemant, No

e desiys soe anticipated.
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Table 1: Projects With No Disbursement And No Legal Agreement

States | Apsecy Sub Project Thel Rughon Project Nwmber [mpleusiotz | ODFbe be| ODP |DateofSub | Date Fiut | Dawof | Piarssed Duicof | Approved Adgatiment | Phumed Futurs Renarks
Cowbe: e Phased Phased e} Approval | Disb. | Complper | Cemplten | Fendlog(U | (85 Commbttmenty
Characterst]  Owmt Proposat 1]
for
MG gRD (Elimination of ODS in the LAC ARG REF [ tSINV] 20N a7 Doc-54 Jang7 Nar-9e! 1832750 g 50,000 Xarant Agresment was sxpectad by S9/95,
% of & st but procsssing defaye in Argentics
refriguratons in the Fribe, S.A. plant deluyed signatuse ati! Jan/p?,
irnplermertution will procesd sfter an
jexecuting urdt i faomially stablished,
JONG KRR Efirination of CFC in the domestic {LAC ARG REF 15V 214 o ] 74 Deoc-8u Dac.p8 Mar-89 2,440,573 v] 50,000 [Although contracts were finafized to
refrigarator manufachizing plant of FuTGhate end In ingtall equipment, them
Molean ) ek & & ot daday in implarmentation
dun b fate signature of agrserment. Mo
F'!m dealys ate antitigaded.
| STV iBRD Reduction of CPC-12 emission ASH A1 15 7A8) 2N © 41 Dec B4 Dwc-06 Cou 87 327,000 ¢ 7% dubays in pragaring deteig
duting sardce of MAC by uss of rg prograr for multiple henwoisties
recyuling squipment (PT undinr prsiact, Ded. 1998, Nippondsnso
{Nippordense) T ey ot than project. Work
l Frogram i deing prapared.
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Table 2: Projects With No Disbursement But Legal Agreements Finalized

Smtuy | Agency Hub Progest Tt Regha Project Namb ODF e ODF | Dote of Sub | Dam First Dwtw of Phpned Dan ol | Approved Adiustint | Flames Fatore Remmrks
Code Phased [Phased Owt| Appreval Tk, Cotapl per Completion  [Panding (U5 5) f1i: 3] Committments
Dut Propesal
ONG IBRD [Appiication development for the  |ASE [iNe PRSI 1Y A ERE] 484 New 3 Nov. D8 Apt 48 200,000 385 654 200,00 | Oy Phase i of 2 phuses funded;
of CPT 1 polyol fmphamsstation encountaring delays,
0 lovw nan-Olr8 2.4, i Snaliziog sgal agresments.
intions #t UB Petroproducts
53
KNG IBRD Applcation deveiopment for the  ASP NG PR 11NV | 14 490 Mow-83 w8 Apr-58 216,000 451,000 FN.00G iOnly Phase 1of 2 phases fundisd,
learmeamion of CFC-$17podyol It e i prog aftes sorne
Iysture 1 dow oG0S deiays. No dish, yet made.
foirusintions. st Manaii
Patrocharmict L. e
KNG arc Hapiscsment of CFCA1 as ASE IND: [PRO] 13INY | 23 72 Jul-94 Sul-g8 MarO9 B30 o 150,500 Deiayre ancourdeied ot sach stege of
Blowdng epaed in polyurethane pri ing. Nodish. ywi maste.
o systems with kew and non-
WS matarials at Expanded
Incoporation
NG HEL(+] ircination of CFC.41 in the ARD D8 Foal ta iy 14 106G Sl Jul-6% Dec-47 78,000 [¢] 179,000 51l working with the Consultant to
re of flexible decida on puasible change in Wwehnology
polyurethane foum at BT, ieholoe.
Erlenggs Tﬂmmungg_g Kusurmmty
KOl HERD limination of CEOY in the AGP DS FOA] TRV 18 126 -l JukBs Deo 7 AT EN [} 437 500 241 working with e consultant to
imamidactura of flexible ldecitie on possible changs it techaalogy
ipciyurathmnve fomm o3 P.T, Royal choice.
[t Seiaiters
fohets HER Kiotnmrsion project & Argon ATP Mal ARS] 18V 3 B [« Do Dep-85 Apr-gT 131,200 a 127375 Dalay it signing of ageeement batvasn
Mateysia, Sdn, Bhd P and Govt of Mataysia and logat
procasning daiay, mainly assessing
required inksmation. Subgrant
agranmant signed Fabruary 3 1997
jomG [IBRD oomveesion of the aerowef filling  JAEP MAL (AHS] 15 NV | 55 | 200 100 Dacqf4 D85 Jub87 818,000 ] 418,957 Phase 1 completes rstroactivaly. Dolay in
[ptant Kortewk Manufacturing : Kotrtrak's Bdget schaduling and sorting
1Bervioss Bdn. Bhd. ot of adrministratios detsdis, Subgrant
agreamant signed Febrvary 3, 1997,
NG TRD  [Prase-out o DDS sabvenis at Thai AG6  [THA [SOL 16NV | 40 g Deetd Jin-68 e %83,.900 ] [winyad whis DI resotvad 1ssus of
Adnwnys tocal regaistions regesding state
antarprises, Enplarmeniation now
- underwey.
ONG RD ion 1o 29 claaring 4t hSP  [THA [BOL. 10[NV | 18 T Jun#s a4 Aug 87 8000 KFyd 246 500 [Bubgrant Agresment v xigned.
IThai Hest Exchangs Co. Lid, Walting foc shipment and stallation of
e myachinery.
oG IBRD fmbrelin project ke convarsion by IAER WOR FOA] 15NV | 23 114 Doc-94 Sen85 Octi? 0,500 [+ 100,000 ™ ag 2 signed, lnvitation to]
CEC- e techaoiogy & thres Ibid § 4. Roviwed poticn dnte
exible polyurethune foam dun to Sotay in avwarding sod signing of
Pactores at Arud Fonrr, Jordar loenirncts.
Plastics, National Foarm
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Table 3: Projects With No Disbursement But Legal Agreements Finalized And Project implementation Well Underway

Statzs | Agoncy Sub Project Tiel Region Project Number ODF & Date of Sub Pateol [ PiomnedDuteof] Appreved | Adbwrrmewt (US| Fhnsad Fetwre Hensarka
Code e Phassd Appsersl Comgpt per | Completion | Fugding (US 5 Committmornts
Gt Propesal E1 :

OHG T IBRE T |Elimneton of CFC1/42 mthe | [ASP DS FOM] TIINV ] 7 3 Hov-33 Noww G Docd? %18.000 0 A1E,000 [Local wnd impor. procursments ars
imanutacture of extruded undecway, Y5t Sigburserne:d is expactsd
petystyrane and polvethylers fam oaty Jan $7. Uppindo providing loan.
isheet wt P.T. Tulus Bakl Expacted to finish the project &5
%mumt schaduisd.

ONG BRI iminstion of CFC-12 in the RSP D& FOAL 11INV] & kk: Now-93 Fov-04 Decs?7 357000 [+3 87,000 [Firet dishursemsnt (down paymant) was
nasiactire of sdrighed irealized on import goods, Expected i
polvstyrane and polysthyiene foar Imish the project on schedle.
mivmet ot T Inti Sulistarma

oM G 4] EliminaSon of GFCH in the ARE koS ﬂ"‘ma 118NV 2 80 Now-03 fov-Bd Dwc-g7 176,000 ¢ T OO0 Datay i TA, bl noww RONINACY signed
T factse of polytwihans ‘with an it consuitant.  Entarprise sl
Youmny wt P.T, Foamindo wtust hwrariting with e conmultaitt on possible
ratan changs in achnology chiiics.

[5G BRD  Eminaton of GFG-11 in the FET I 7Y ff‘oA TRy | 19 50 Decb4 [ Boc-85 Dec &7 449,000 [ 148,000 [SHIl warking with re consultant i
imrsutacture of pohyurethane foam icouide on pussibie change in Wehnology
shett 2t Positve Foam intusty hpice.

NG BRD [Elimiration o TFC-11 inthe A DS FOA] $5INV ] 20 200 Do 34 Dec-95 D87 123,700 1] 43,480 | Stifl weorking with the consultant

rfwiduire of pityutethinee fonrm dacide on gossible change in tachnoiogy
whaaet ot Muttt Karys Medamur letaits .

NG BRD (ETrmination of GFCA1Z in the AGE oA 1SNV L N 120 Dec-34 Dae.95 Dac-7T 300,000 o] 140,000 F}-;‘:mrm o track,
roansifacturs of sstruded
poiyathyisns and palystyrers foam
st b BT inter Foamirdosentea

ONG ARRD EHmination of (DS used in the [ASP % IRE? SNV 22N 172.3 Dociid Jun-§7 Doo-87 348,000 805,000 348,200 [Wost of the Machines. haws been
iproduction of housshold instaliad, under trist run, complete
rabrigerutons #t 8.7, Sharp |tinbursement lliealy by sy BT

Sl t@RD Etemingtion of QDS usad in the ISP DS ReFISINY ] 3N A BT D54 Jur-98 Doc-87 382,000 0 100,000 | implpmentation in progress, 13t
production of househoid 5 it ade. Bachi
rofrigertons ot BT, Lippo Maico installac. Tral run supacisd Jan 97,
Mimrufacturing

ONG LPG purification st Jordan Refinery AP HOR [ARS] TNV 12 00 Sun-a2 Jun-85 Jub-BF FOO, 000 [+ 100,000 [Tachnical issues hawe skvwed futher
foampany |peogress, St now resolved snd first

idishazsament sxpacted within six
months.

KNG EﬁRE} Sanvicing, msintenanoe and |ASF IMAL [HAL ] BNV A 900 Fab.@d Fob-23 JunQ7 720,000 [+] B0 000 [Contmat with supplier was signed March

y of portabis guishors 1906 gfar dalays. Equipment was
tmion-1211) snd training iprirehased and is being instaliad,
PIOGraTne [Traininy cortiponsnt & be completad in

Liure 1097,

ONG HRD iApglication of & mduced CFC AP PH IREF] 8NV [°] 22 Hdar-83 Mar97 Sul-@7 0,000 [+ TTOH00 Phats 1 compieted /54 - adagton of
luioping ugsnt and pon-GFL 16096 raduced CFC foam, Company to
lapplicedion prezaration at [rricren to cyciopentans and vomphts by
Trarsunicn formery calied 7/07. Evalusted 4 guotabons far the
Fedaral Eleciis Company) purchase of high pressire PUF machine.

{ODR phasaout zevised at time of
Inppraisal

NG %FRD Comeesion of shectmnic clemning  (ASP [THA (SOL] 12NV ] 34 12 Jul-B4 Jang5 D7 24,180 G Satayy i Appeaisal prepasation, now
peocusses frorm CFE-113 o bigh- approved: disbursernsnts panding O
putity water cieaning at Tean approval of disposat piten and wuter
Tromics, Ca, L, frmatmant systers.
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