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COMMENTS AND RECOMMENDATIONS FROM THE FUND SECRETARIAT 

I. During the reporting period, the World Bank phased out 398 ODP tonnes from completed 
projects and disbursed US $37,6 million. To-date, UNDP has completed 228 investment projects 
that has phased out 13,168 ODP tonnes and disbursed 35 per cent of funds approved through 
1996. 

COMMENTS 

Delays 

2. The Secretariat identified 42 projects in the Bank's portfolio that are expected to be 
completed over two years later than originally proposed. Most of these projects are from the 
following countries: Indonesia, China, Philippines, Thailand, Uruguay, and Jordan. Some of the 
reasons for delays cited by the Bank are: delays in obtaining the technology transfer agreements 
and prolonged contract negotiations, difficulty in negotiating a contract with an international 
consulting firm, the lead time for equipment delivery, insufficient funding, the appraised tonnage 
of a project was different from that in the proposal, changes in technology or possible changes in 
technology, and completion of grant and sub-grant agreements. 

Slow Disbursements 

3. Decision 21/28 requested agencies to identify projects for which there had been no 
significant activities for the last two years. The Secretariat requested agencies to provide a list of 
projects that might qualify under decision 21/28. 

4. Attached to the World Bank's progress in Annex B is a list of projects with no significant 
activity in the last two years. The World Bank is the only implementing agency that provided 
such a list. The list is separated into three categories: 

• project with no disbursement and no legal agreement 
• projects with no disbursement, but legal agreement has been signed 
• projects with no disbursement, but legal agreement has been signed and project 

implementation is well underway 

5. The Bank indicates that projects in the first group might be considered donnant, but it 
notes that the Bank has taken actions to move these project forward or cancel them. The Bank 
consider those projects in the second group as possibly warranting a warning from the Executive 
Committee that these projects might be considered for cancellation in the future; however, the 
Bank requests clarification from the Executive Committee on what is meant by "no significant 
activity". The Bank believes that those projects in the third group should not be considered 
dormant. 
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<i. Of the 238 projects listed as ongoing in the Bank's portfolio, only 59 had additional 
disbursements since the last progress report. Those projects were identified as having no or slow 
disbursements are addressed by the Bank in its list of projects that might qualify under 
decision 21/28. 

Other Matters 

7. Decision 21/24 requested the World Bank to report on the status of Nigeria's country 
programme at the 22nd Meeting of the Executive Committee. The World Bank infonned the 
Secretariat that a mission was mounted in January 1997. The Bank has requested the 
Government of Nigeria to provide a Letter of Agreement which requires a signature from an 
official of the Government to become effective. The Letter of Agreement will enable the Bank to 
transfer funds to the Government for the Government to pay for the services of their national 
consultant. The Bank is expecting the country programme to be completed by 30 June 1997. 

8. In Table Vl.2 of its progress report, the World Bank canceled eight projects for various 
reasons as identified in the table. Those projects canceled include BRA-34, IND-0 (16th Meeting 
PPA-I), IND-0 (12th Meeting PPA), MEX-4, PHI-36, PHI-12, TUR-19, and URU-10. The 
Bank is also reporting reductions in project budgets for the following projects: BRA-18, 
BRA-35, and CPR-76. The cancellations and savings total US $3,608,634 which is returned to 
the Fund for reallocation. 

RECOMMENDATIONS 

1. The Fund Secretariat recommends that: 

• The Executive Committee take note, with appreciation, of the progress report of the 
World Bank; 

• US $3,608,634 plus agency fees (where appropriate) should be offset against future 
approvals for the World Bank's cancellation and savings of projects as noted above in 
paragraph 5 and the Treasurer should be so infonned 

• The Monitoring, Evaluation, and Finance Sub-Committee consider further actions on 
the projects identified by the World Bank pursuant to decision 21/28. 
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I. PROJECT APPROVALS AND DISBURSEMENTS 

A. Annual Summary Data 

I. During the six months from July-December 1996, implementation of the World Bank Multilateral 
Fund activities has shown exceptional progress. Actual ODP phaseout increased by 4,040 metric tons 
(MT) (almost 50 percent more than the total for the previous five years) and disbursements to enterprises 
increased by US$27 million (more than 50 percent of total disbursements over previous five years). 
Project performance for the Multilateral Fund for the Implementation of the Montreal Protocol (MFMP) 
activities since the inception of the program in 1991, are summarized in Table I.I. Performance is based 
on the year in which the activity was approved. The total number of approvals has increased from 41, in 
1991, to 504 to date. In the same time period, the total of funds disbursed in implementing these 
activities has increased to US$75,914,102. 

2. Total disbursement of the portfolio now stands at 35 percent which is consistent with the expected 
average project implementation time frame of three years (36 months). The World Bank's MFMP­
supported activities are dominated by investment projects in the refrigeration sector which require more 
extensive engineering than other types of ODS phaseout projects and thus longer implementation times. 
(65 percent of funds approved for Bank implemented investment projects go to the refrigeration sector.) 



Table I.1: Annual Summary . 
Year Number of Number Percent ODPto be ODP Perccntot' Approved Adjustment Funds Per«ntof Balance (US$) Planned Administrati\'t 

Approved/Tmplemen Approvals CornpJeted C.mpl•ttd Phased Phased ODP Funding (US$) (US$) Disbursed Fund> Commitment Support (US$) 
talion Characteristic Out Out Pha<edOut (US$) Disbursed in Curtent 

YcarlUS$) 
Disbursement dUritu! 1---lementation 

1991 41 37 90 589 525 !19 7.222,290 (923,980 5,528,371 88 775,385 775,000 285,436 
1992 S4 51 61 18,846 7,129 38 31,313,874 12.860,714 19,784,504 70 8,668,657 4,174 242 950,977 
1993 61 37 61 2,919 937 32 31.174,860 12,599,496 15 073,526 55 12,458.415 8,888,525 869J55 
1994 96 46 48 10,764 2,187 20 52 816.923 13,302.229 13,581,863 27 35 932,831 16,586,242 1,449.356 
1995 119 44 37 6.390 656 10 53,436,240 (560,252 12,085,358 23 40,790,630 12.126,150 5.435.&33 
1996 65 . 0 4,235 7 00 34,517.148 . 33,494 0 34.433654 6,996,363 4,490,862 

Sub~Totat 46' 215 46 43.743 lt.441 26 209.481.335 10.-,.u. 671 - 115 33 133.109~572 49~•522 13.481.819 
Disbursement arter Comoktlon.• 

1992 5 5 100 373 373 100 1,344.000 . 1,249,855 93 94,145 65.000 
1993 22 22 100 454 682 151 13,405,000 341261 4,505,988 33 9,240,273 7,503,373 . 
1994 3 3 100 370 362 98 1,857 200 (359,500 1,455,537 97 42,163 
1995 2 2 100 21 21 100 187,600 . 105,242 56 82,358 79200 

Sub--Total 32 32 100 1.116 1.438 118 16793.800 (18.239 7.316.622 44 9_411.v 039 7647 ••aJ . 
Retroactively 6 6 100 288 288 100 3,SU,OllO (~.664) 2,510,364 74 875,032 862,529 . 
Funded 
nme Sensitive 148 140 95 . . 0 19001.014 ,,. 04~ e:91 ll.652.900 100 . . 
GRANl).TOTAL 504 253 50 45 "1 13168 29 •1 ·u1 161.195 10765 • 0 41 76.914.102 JS 143443-• 5" 11"'6625 13481819 

• - Docs not include projects that were implemented before Executive Committee approval. 
Note 1; "Agency" and .. National" implementation is not distinguished in this table. 
Note 2: Retroactive projects and time,.sensitive accounts are provided for all years as one cumulative figure (not included in annual data). 
Note 3: 3% Agency Fee for projects approved before Nov 1995 included in "Approved Funding." 
Note 4: ''Administrative support for projects approved before Nov 1995 includes only central adminis1rative functions. Supervision is recorded with project preparation and is not 
exhibited here. 
Note 5: Adjustments include both subsequent approvals for existing projects and funds returned on approved projects. 
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B. Interest 

4. The total interest earned on Multilateral funds held by the Bank for the reporting period (July 1, 
1996 to December 31, 1996) was US$3,674,684. As of 12/31/96 the cumulative interest earned was 
US$ l 3,890,530. 

C. Summary Data by Project Type (CPG, DEM, INS, INV, PRP, TAS, TRA) 

5. Table I.2 summarizes the entire portfolio of World Bank project approvals, adjustments and 
disbursements by type of project or activity. As can be seen from the table, the major proportion of the 
Bank's approved funding to date has gone for investment projects, US$191,812,092. In contrast to 
investment projects, the amounts allocated for institutional strengthening, US$1,781,200 and country 
program development, US$2,261,283 have decreased in relative proportion as ODS phaseout programs 
mature in Article 5 countries and their capacity for their own management improves. 

Table I.2: Summary Data by Project Type 

Typ, Nwnbrof Number Percent Approved Adjustment Funds Percent or Balance Planned 
Approvals Compleled Completed Funding (US$) Dlsbuned Funds (US$) Commitmtnts in 

(US$) (USS) Dlsbuned Current Year 
mss1 

Counn-v nmaramme .-namuon 21 20 95.45 2,2(>!.283 (679,991 1,473,925 92Ji0 116.367 
Demonstration 4 3 75.00 1,231,468 (231,550 677.239 67.73 322,679 322,679 
Institutional strenirthenin1r 8 2 25.00 1,781.200 1289,500 700,900 47.27 790,800 432,000 
Investment 293 68 23.21 194,812.092 13,437,801 56,163,350 29.35 135 216.388 54,495,853 
froi..<"t nn'"n<lntion 150 144 96.00 20,037,362 15,687.597 13,945,265 96.09 404,500 272.000 
T~cal assistance 24 14 58.33 9,427,668 (69,681 2.881.751 36.45 6,432.813 2.374,0% 
Tntinin• 4 2 50.00 610,122 (378,454 71,672 30.94 159.996 159.996 
Subtotal 504 253 S(l.20 23(U61.19S (1-0,765 <74) 75.914~102 34Ji9 143.44'~3 SRAS6Ji2S 

D. Sector Phaseout by Country 

6. Table I.3 presents a summary list of sectors, which have received Multilateral Fund support 
through the Bank, by country and amount of ODS phased out. At the present time, the World Bank's 
portfolio of ODS phaseout projects has resulted in the elimination of 13,168 MT in 13 countries. 

Table I.3: Sector Phaseout by Country 

Count- Aeros<>ls Foams Haluns Other Production Re•,,..,..uation Sob·ents Total 
Brull . . . 270 . 270 
ChUe 64 . . 45 . 109 
China 3,216 1.087 1,200 . 2.400 50 . 7,953 
Ecuador 290 339 . . 629 
India . 55 462 . . 50 567 
Indonesia . 460 . 84 I 545 
Malavsia 118 12 . . 552 46 727 
Mexico 23 5 . 315 183 525 
Phllinnines . . 137 107 244 
Thailand . . . . 85 86 171 
Tunisia 85 . 85 
Turkev . . . 1,065 . 1.065 
Venezuela . 259 . 16 275 
Total 3.624 1.924 2.lll 5 2.400 2.619 473 13168 
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II. PROJECT COMPLETIONS SINCE LAST REl'oRT 

7. Projects completed during this reporting period (July I, 1996 to December 3 I. 1996) are 
highlighted in Table II.1 below. 

A. ODP Phased Out Since Last Report 

8. The total quantity of ODP phased out in association with the 37 projects completed during the 
reporting period amounts to 398 Mr of ODP and are 63 percent disbursed, leaving a current balance of 
US$2,49 l ,516. Additional phaseout of 3,576 MT of ODP was achieved through projects which are 
ongoing. Total ODP phased out for 1996 reached 9,068 Mr, about 75 percent of the Bank's 1996 
Business Plan target. 

B. Non-Investment Project Completions Since Last Report 

(a) Country Programs: The World Bank has completed zero Country Programs since the last 
report. 

(b) Technical Assistance: The World Bank has completed five technical assistance projects 
since the last report. 

(c) Training: The World Bank supports ongoing training of its Financial Agent (FA) and other 
local executing agencies. As part of the Bank's continuing efforts to further accelerate 
implementation of approved investment projects. the Bank organized a workshop for its 
financial agents for the first time in October 1996. The objective of this workshop was to 
identify bottlenecks in project implementation and develop approaches for improving 
delivery speed. Drawing from their experience with ODS phaseout projects, Fis engaged in 
substantive discussions with their colleagues from other countries and agreed on practical 
steps to quicken project implementation. 



Project Title Regioo Project Number . 
Proiccl orcoaration LAC ARG SEV 18 PRP 
Proiect or--aration LAC BRA SEV 18 PRP 
Mimei (conversion of CFC-I J I.AC CHI REF 71NV 
tuf!CFC 141b;CFC-!2to 
HFC-134t11 
l~l,lM"'"I (JPAC) LAC CHI FOA 71NV 
tnven;iones Ovcrjuna LAC CHI FOA 71NV 
{Mctakan,.o) 
Frigorcnt (retrofit of freezing LAC CHI REF 7 !NV 
chambers from R-502 to R 
404Al 
Frigocar {c-0nvcrsion of LAC CHI REF 7 !NV 
insulation from CFC-11 10 
HCFC 141bl 
E.,;tablishment of !he Ozone LAC CHI SEV 7 INS 
Team 
CY95 Actual • ODS IV Projccl ASP CPR SEV 16 PRP 
Pre""ration 
Fin:1ndal agent r~ for the ASP CPR SEV 9 TAS 
implementation of approved 
projects (two aerosols. two 
foams. two halonsl 
Financial ageJtl fee for 1he ASP CPR SEV 9 TAS 
implc:ntenta1ion of approved 
projects: (two ai::ros.oJs, two 
foo.ms, lWO h.lions} 
Financial agent fee for the ASP CPR SEV 9 TAS 
implementation of approved 
projects (lwo aerosols, 1wo 
foams. two halons\ 
Sh:mgling conversion to 50% ASP CPR FOA to !NV 
reduced CFC foam in 
refriierators 
Pmiect ----~~ation ASP CPR SEV 18 PRP 
ODS phase out investment ASP IDS SEV 13 PRP 

lnroiect nre ... "~a1ion 0994) 
Proietl nn>nnrntion ASP IDS SEV 18 PRP 
PPA l • ODS Proiect l ASP IND SEV 12 PRP 

,; ODS phase-out in sterilization ASP IND SOL 13 INV 
:md s1liconisa1ion of disposable 
syringes and needle at 
Hindustan Syringes and 
Medical Device1 Private L1J .. 
UMY3na 

Table 11. l: Project Completions During Reporting Period 

ODP Datf' First Date Date of Approved Adjustment 
Phas«I Approve d Dlsbur:semen I Compkted }1nandal Funding (US$) 

Out Dace (Actual} Completion (US$) 

42 Nov-95 Mar-% Oe;:-96 De;:-96 45,000 
42 Nov-9S Mu-96 Dc<,.96 Dcc-96 100,000 
0 44 Jun-92 Dec-96 95,570 

0 64 Jun-92 D,;:.96 128.340 -
0 0 Jun-92 Dce-96 Dcc-96 Dcc-96 4.740 

0 0 Jun-92 Ocr-96 Oct-96 Oct-96 20,166 

0 I Jun-92 Oct-96 Oct-96 Oc,.96 15,BOS 

8 Jun-92 Sep-94 Oct-96 Nov.96 215,200 

0 - Mar-95 MM-95 [)(:c.96 Dcc-96 250.000 . 
29 M;u--93 Jun-93 [lec.95 Dec-% 93,000 

29 Mnr-93 Jun-93 Dec-96 Dec-96 61,000 -

29 MM-93 Jun--9l [lec.96 Dce-96 58,000 

49 ISS Jun-93 Dc<,.95 Aug.96 958.000 

154 Nov-95 Mar-96 Dec.96 De;:.96 30,000 
17 Sep-94 Aug-96 Aug.96 Aug-96 170,000 

42 Nov-9S Mor"16 Oe;:-96 Dec•% 30.000 -
0 Mar~94 O<l·94 De;:.96 [)cc.96 175,000 (69,292 

26 50 Ju1•94 Mar•% Oe;:-96 481,000 

Funds Percenl o f Balance 
Disbursed Funds (!JS$) 

(VS$) Disburstd 

45000 1.00 -
100.000 1.00 -

0.00 95,570 

0.00 128,340 
4,740 1.00 

20,166 1.00 -

IS.784 1.00 21 

210,900 098 4,300 

250,000 1.00 

93,000 1.00 

61,000 1.00 

58,000 LOO 

462,819 0 495,121 

30,000 1.00 
170,000 1.00 

30.000 1.00 
IOS.708 1.00 
325.500 0.68 155,500 

Planned 
Commill'ttt:nts 

ln Current 
y,.,(US$) 

91.600 

128,300 

. 

495,121 

126,000 
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Proiec1 Ofe=r.ition ASP JOR SEY 18 PRP 2l 
Conversion of mc1al deaning ASP MAL SOL 17 INV 62 3 
process from I, 1.1 TCA 10 non• 
ozone depleting organic 
solvents in Ban Seng Lee 
Industries Sdn. 8hd. 
Proiect oren..,rntion ASP MAL SEY 18 PRP 84 
Chedraui LAC MEX Rl!F lJNV 0 15 
Oieda LAC MEX Rl!F l INV 0 12 
lmplemen1a1ion: of projects LAC MEX MUS l INV l 
identified in tw! country 

1oro2ramme 
Demonstrati-On programme in LAC MEX REf l DE 6 IS 
CFC recovery Md retydi.ng of M 
!he lnsti.tuto Mexicano de! 
Seguro Social (IMSS) 
refrit!eration '"'"Uil'>mcnt 
Proiect n......,nnlion ASP PAK SEV 18 PRP 8 
Application of a reduced CFC ASP PHI Rl!F 91NV 8 s 
blowing agen1 .md non·CFC 
apphca1ion preparation at Sanyo 
Philinninc:s 
Cooverstoa lo high-purity water ASP PHI SOL 9 INV 14 IS 
cleaning at Integrated 
Microelectronic, Inc. 
Elimination of ODS used 1n 1be ASP THA Rl!F 10 INV 20 
production of household 
refrigerators: al Hitachi 
Consumer Producls Co. Lid 
Con Yen.ion of plastic lens ASP THA SOL 18 INV 48 2 
dc.:ming processes from CFC· 
113 and I.I, I TCA to aqueous 
clunini al Crystal Lens 
Co........,ration Ltd 
Proiect nren..,n.tion ASP THA SEY 18 PRP so 
Recovery and reclamation of EUR TUR REF 7 TAS 4 I 
CFC· 12 from household 
refriPcrutors 
Engineering a\sb1ance for the EUR TllR REF ll INV 12 16 
elim.in:uion of O(>S used in 1he 
production of fttezers and 
coolers at KJimasan Klima 
Sanavi ve Ticare1 A S 
Proietl rveruuntion EUR TUR SEV 18 PRP 20 . 
Proiect orcoaration LAC URU SEV 18 PRP 20 > 

Project oreparation LAC VEN SEY 18 PRP 41 > 

Protect nre"'"""'lion AFR ZIM SEV 18 PRP 5 
GRAND TOTAL 398 

Nov~9S Mu-96 Dc<-96 Dec-96 40,000 
Jut-95 Sep-% JuJ-96 Scp-96 108,400 

Nov-95 Mat-96 D<o-96 D<o-96 30,000 
Nov-9l A"'"•96 Au•-96 Aue-96 ?211120 
Nov-91 •-% D<o-96 [)eo.96 390,000 
Nov-91 Dcc-96 

Nov-91 ll«:-96 ll«:-96 D<<-96 499,918 

Nov-95 Mat·96 D<o-96 Dec-96 100,000 
Mar-93 Jan-96 Nov-96 660,000 

Mar-93 Jtll-96 430,000 

Jun-93 Dc<-96 553.000 

Nov-95 i)<o.96 39,830 

Nov-95 Mar-96 Dec-% Dcc-96 20,000 
Jun-92 D<t-96 Dc<-96 400,000 

Ot.-c-94 Apr•96 De<-% Dec-96 690.903 

Nov-95 Mar-96 D<o-96 l'.le<:·96 100,000 
Nov-95 Mar-96 Dec-% Dc<-96 30,000 
Nov-95 Ma,•96 i)<o.96 Dcc-96 40,000 
Nov-95 Mar,96 lle<-96 Dc<-96 50,000 

, .... m 

40,000 
105,242 

. 30,000 
228,120 
390.000 

499.918 

100.000 
(30,000) 168,805 

. 

(124,520) 

20.000 
150.000 

690.903 

. 100.000 

. J0,000 

. 40,000 
50,000 

(2Jurt2) 4.li:15'65 

1.00 
097 3,158 

1.00 . 
1.00 
1.00 
0.00 

1.00 

1.00 
0.27 461.195 

0.00 43o.OOO 

0.00 428.480 

0.00 39,830 

1.00 
0.37 250,000 

1.00 . 

1.00 
1.00 . 
1.00 
1.00 
us '•91.516 

. 

. 

. 

461,195 

229.905 

450000 

39,000 

250.0CWJ 

2n3.J2l 

~ 
~ 
~ 

I 
8 ,... 

I 
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Ill. GLOBAL AND REGIONAL PROJECT HIGHLIGHTS 

A. Global Projects 

11. The World Bank has no outstanding global projects. 

B. Regional Projects 

12. The World Bank has no outstanding regional projects. 
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IV. PERFORMANCE INDICATORS 

A. Agency Business Plan Performance Goals 

13. During 1996, the first Business Plan year, the Bank tracked performance of MFMP funded 
activities against four indicators: (a) speed of delivery; (b) cost of delivery; (c) amount and speed of ODS 
phaseout; and (d) cost effectiveness. Table IV. l summarizes our performance over time. Common 
operational issues which have had an impact on the performance of MFMP activities funded through the 
World Bank and steps taken to resolve them are highlighted in Section VI. D. of this report. 

Table IV.l: World Bank Business Plan Performance Goals 

WORLD BANK PERFORMANCE INDICATORS 
Indicator Measure Unit 1991 1992 1993 19'4 1995 1996 Overall 
~livery Spud Si,..,.ino Mos. 43 31 26 17 10 6 22 

FirstDis:b Mos. 49 31 24 20 13 7 25 
LMtOisb Mos. 52 49 40 21 II . 43 

ODP Phaseout Amount Pereenta~e 89% 39% 48% 23% 13% 0% 29% 

s-" Moo. 49 45 29 17 9 35 
Cost EffectO!e Av,.r:,,0 c $-•K•ODP $7.48 SI.IS $9.44 $4.31 $7.54 $7.76 $4.17 

l. Prior to November 1995, a Financial Intermediary fee of 3 perucnt (on average)was included in the cost of the project 

14. Speed of Delivery. Our goal for 1996 was to disburse funds within six months of approval. This 
was an ambitious target as it took two years on average in the past. However, umbrella agreements were 
expected to reduce tbe processing time significantly following project approval. In fact, first 
disbursements to more recently approved projects (projects approved in 1995 and 1996) are nearing the 
six month target_ In 1997, as legal agreements are finally processed for backlogs of projects and more 
attention is given to "front-loading" information required in project appraisals, we expect first 
disbursements to be achieved within nine months, but we will continue to shoot for six months as the 
program target. 

15. Cost of Delivery. At 2.9 percent of project value, the Bank was on target for cost of new project 
delivery (our 1996 BP target was 2-3 percent). During 1996, tbe Bank received about US$!.! million in 
project preparation resources ( excluding halon sector project preparation funds which will be considered 
separately based on approved sector funding level). Total investment project approvals amounted to 
US$38.3 million for 1996 (excluding 13 percent support costs). 

16. Amount and Speed of ODP Phaseout. Almost one-third of ODP to be phased out in the Bank's 
MFMP portfolio is now eliminated. This is consistent with the expected average project implementation 
time frame of about three years. A large portion of the Bank's ODP phaseout is coming from two aerosol 
projects in China whose completion, due to technical issues which arose during implementation, has 
slipped into 1997. This accounts for tbe lower rate of phaseout for projects approved in 1992 as 
compared to 1993 and for the shortfall in our 1996 target of 12,000 ODP tons. We achieved about 75 
percent of tbe target phasing out over 9,000 ODP tons, more than double the total previous phaseout. 

ii Ef"¾Ulliil&llalll~~# : di lit W4iilllli& -iii I ;;:JJl!ii -1 
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17. Cost Effectiveness. Overall cost effectiveness of the Bank's MFMP funded portfolio is quite good 
at US$4.07 per kg of ODP eliminated. The cost effectiveness for projects approved in 1996 was poorer 
than targeted (US$7.76/kg of ODP instead of US$4.50/kg ODP) due to lack of policy guidance for 
production sector and sector approach projects. These more cost effective activities are expected to go 
forward in 1997. 

B. Cumulative Completed Investment Projects 

18. Since 1991, the World Bank's cumulative total of completed investment projects has grown to 68, 
resulting in 13,168 MT of ODP phaseout (including phaseout from partially completed projects). Out of 
a total of OS$34,676,846 of approved Multilateral Fund financing for completed projects, 65 percent of 
funds has been disbursed. The average number of months from approval to first disbursement has been 
27. The average number of months from approval to completion has been 31, however, for projects that 
were disbursed after completion, time to completion was 20 months. Cost-effectiveness of completed 
projects is an impressive US$2.9 l/kg. These averages include projects prepared both before and after 
initiation of the Umbrella Grant Agreement approval process. Table IV.I illustrates the improvements 
made in delivery speed which are the results of the new Umbrella Agreement approval process and 
experience with project implementation. We expect these improvements to continue. 

Table IV.2: Cumulative Completed Investment Projects 

Item Number Approved Percent of Average Number Average Number overall cost-
of Funds plus Funds of Months from of Months from EffectlvenHs to the 

Projects Adjustment Disbursed Approval to FIi'$! Approval to Fund (US$/kg) 
(UM\ Disbursement Comulellon 

GRAND TOTAL 68 34676,846 65 28 31 2.91 
RAnlon 
Asia and the Pacific 42 22572087 51 23 24 2.20 
Eul't'V'!e 4 7,162 496 98 16 28 6.65 
Latin America and 22 4,942,263 85 38 43 2.76 
Caribbean 
Sector 
Solvents 17 6,763 544 56 29 23 8.64 
Hatons 1 730,000 93 24 48 0.56 
Aerosols 2 744.200 44 13 30 1,05 
Foams 20 7,904.013 70 26 33 3.05 
Refrioeration 24 16 457,380 62 35 36 6.40 
Multi-sector 1 . 00 0 0 0.00 
Production 5 2,077,709 100 20 27 0.86 
lmnlementatlon Characteristics 
National ! 68 34,676846! 65! 27 311 2.91 
Time or Oblectlve-senslllve Accounts 
~ttve Sensitive 68 34,676,8461 651 27 311 2.91 

Disbursement method 
Disbursement after 27 14,995,561 37 24 20 5.21 
Comoletlon 
Disbursement during 37 15,905,889 89 31 39 2.22 
lmnlementatlon 
Oisb. for Retroactive 6 3,385,396 74 0 0 8.72 
Proiects 

Rdnl fikiiliiiVF4!1 
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C. Cumulative Completed Non-Investment Projects 

19. Since 1991, the World Bank's cumulative total of completed non-investment projects has grown 
to 185. Out of a total of US$17,986,884 of approved Multilateral Fund financing, 100 percent of funds 
has been disbursed. As tlJ.ese are non-investment projects, funds are usually made available very quickly, 
the average number of months from approval to first disbursement has been 4, the average number of 
months from approval to completion has been 14. 

Table IV.3: Cumulative Completed Non-Investment Projects 

Item Number Approved Funds Percentol Average Number of AV8f119e Number 
of plus Adjustment Funds Months from of Months from 

Projects (US$) Disbursed Approval to First Approval to 
Olsburaament Comnletlon 

GRAND TOTAL 185 17,986,884 100 4 14 ~· 19 628833 100 0 12 
Asia and the Pacific 83 9.778042 100 3 14 
Eumne 13 1 210140 100 7 15 
Global 9 1.092003 100 1 17 
Latin America and Carib-• 62 5,277 866 100 6 15 
Sector 
Solvents 2 281.754 100 2 24 
Aerosols 4 197000 100 0 20 
Foams 2 ,a.ooo 100 31 48 
Reflioeration 15 3.052240 100 23 30 
Several 161 14009.098 100 2 13 
Multi-sector 1 53792 100 56 0 
Production 1 320000 100 12 18 
lffln.-entatton Characteristics 
=encv 1591 13 191 323 100 11 11 
National 271 4 7955611 100 251 38 
Time or I uuectlYHensltlve Accounts 
Time Sensitive I 1491 12,696323 1001 11 11 
Oblect!Ve Sensitive I 371 5,290,561 1001 191 31 
Disbursement method 
Disbursement after Comnletion 5 1,780,000 100 17 27 
Disbursement durtng 181 16,206,884 100 4 14 
lm"""""nlation 

!IW Wf¾hitf t f 1111\ith I" '!&lit!Na 11 i wrr,g•,:mffi ! II 



ll 

MONTREAL PROTOCOL OPERATIONS PROGRESS REPORT JULY· DECEMBER /996 

D. Cumulative Ongoing Investment Projects 

20. Table IV.4 compares performance among regions and sectors for the Bank's ongoing MFMP 
investment projects. The relative difference for estimated time to project completion among sectors is 
distorted due to long delays prior to initiation of project implementation for activities approved in 1991-
92. If projects approved in 1991-92 are excluded from the analysis, a more realistic picture emerges of 
the relative time difference for implementation of projects in different sectors. Aerosol projects have the 
shortest projected implementation timefrarne (about 26 months) and refrigeration projects have the 
longest ( about 32 months). 

Table IV.4: Cumulative Ongoing Investment Projects 

Item Number Approved Percent of Average Average Number Overall Cost• 
of Fund$ plus Funds Number of of Monti\$ Effectlvensss to the 

Projects Adjustment Disbursed Monti\$ from Cum,ntty Expected Fund (US$/kg) 
11, .... a~-val until ComDletlon 

G!!!sRAND TOTAL 2Z7 156,697 445 21 21 13 4.28 
Ion 

Afrtca 9 3,528,679 52 25 11 5.06 
Asia and the Pacific 160 109 338,926 23 19 13 3.31 
Eurooe 3 2821.105 34 15 7 7.07 
Latin America and 54 41,008,735 15 27 12 16.54 
Garibbean 
Sector 
Solvents 13 3939.282 06 18 10 18.85 
Halons 3 1 471 736 21 32 10 0.81 
Aerosols 13 9048983 62 34 B 0.52 
Foams 88 25,592878 18 22 1t 4.39 
RefrinAration 101 108.964.801 17 18 15 11.11 
Other 2 5.216 380 so 53 8 13.44 
Multi-sector 2 1 015,591 0 31 8 10.06 
Production 3 1.787 814 0 34 20 1.74 
lmolementatlon Characleristlcs 
National I 2251 156.697 .445f 21 211 131 4.28 
Time or Ob1aetlve-sensttlve Accounts 
-ecttve Sensitive I 2251 156 697 4451 21 211 131 4.28 

Disbursement method 
Disbursement during 225 156,697,445 21 21 13 4.28 
lmnlementatioo 

11ri-.nrm H fr ][( J tU: ii 
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E. Cumulative Ongoing Non-Investment Projects 

2 L Since 1991, the World Bank's cumulative total of ongoing non-investment projects has grown to 
26. Out of a total of US$ I 0,034,446 of approved Multilateral Fund financing, 22 percent of funds has 
been disbursed. The average number of months from approval to first disbursement has been 35, the 
average number of months from the end of the reporting period to current expected completion is 18. 

Table IV.5: Cumulative Ongoing Non-Investment Projects 

Item Numb41r Approved Funds Percent of Average Average Numb41r ol 
ol plus A<ljustmenl Funds Numb41rot Months Currently 

Project$ {US$) Disbursed Months from Expected until 
.4nnrovat Comoletlon 

QRANDTOTAL 26 10,034,446 22 35 16 
R-n 
Africa 4 1 969 10 53 6 
Asia and the Pacific 14 5 4S4 29 30 11 
Eumn,i 2 800,000 38 52 7 
LatinAmericaand 6 2,603,023 8 30 4 
caribbean 
Sector 
Halons 1 132500 . 2 8 
Aerosols 1 238000 45 37 6 
Foams 1 1.600000 35 37 12 
Refri.,..ralion 7 4888725 . 37 8 
Several 15 3,061 721 51 36 8 
Multi-sector 1 113.!lOO . 2 22 
lmotamentatlon Characlerlstlcs 
anen!"'U I 61 1153.3451 681 211 5 
National ~- e se1.1011 161 391 9 
Time or Oblectlve-sensltlve Accounts 
rJhlective Sensitive 1 26• 10034 4461 221 35 8 
Olsbursamen1 method 
Disbursement during 26 10,034,446 22 35 8 
lmnlAmentation 
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V. STATUS OF AGREEMENTS AND PROJECT PREPARATION 
(WHERE APPLICABLE), BY COUNTRY 

A. Agreements to be Signed/Executed/Finalized and When They Will be Ready for Disbursing 

22. The table below lists the Grant Agreements waiting to be signed/executed/finalized. Both 
agreements will become effective and begin disbursing by June 1997. Following signing of the Grant 
Agreement in Argentina, the local executing will be established with in the Ministry of Industry. The 
Bank expects that disbursement against procurement contracts will begin in May following signing of 
legal agreements between the local executing agency and beneficiary enterprises. For Pakistan, the 
Ministry of Environment, Local Government, and Rural Development will need to sign a Memorandum 
of Agreement with both the local financial agent (the National Development Finance Corporation) and 
the Ministry of Finance for the Grant Agreement to become effective. The Bank expects that 
disbursement will begin by June following signing of legal agreement between the financial agent and 
beneficiary enterprises. 

Table V.l: Status of Agreements 

Country MP Project Type of Grant Amount Planned/Actual Planned Signing 
AJ?.reement (US$ million) RVP Annroval 

Argentina ODS Phaseout I Umbrella 25 December 1995 November 1996 
Pakistan ODSI Umbrella 13 October 1996 November 1996 

B. Project Preparation by Country, Approved Amount, and Amount Disbursed 

23. A list of active World Bank project preparation activities is presented in the table below. Total 
funds approved for these projects is US$l,086,376 and total funds disbursed to date amount to 
US$7 l l,876, or 70 percent of total approved funding plus adjustments to date. Planned additional 
commitments for these projects during the current year are US$172,000. 

Table V.2: Active Project Preparation 

Region Project Number Title First Approvro Adjustment Funds Percent of Balance Planned Commitments 
Disbursement Funding (US$) Disbursed Funds (USS) in Cummt Year (US$) 

Date 1'1"'$) ff1S$l Disbursed 
LAC CHI SBV 18 PRP 13 Pro,_,t on Mar-96 70.000 55.000 79 15,000 15.000 
ASP CPR SBV 17 PRP 0 PPA-V•Halon Sccior 100.000 50.000 50 50,000 50,000 

Sirue•v 

ASP CPR HAL 20 PRP 184 Additional 132,500 0 0 !32.500 
preparation of haJon 
sector anffl'oach 

ASP IND SEV 18 PRP 68 ProWt oren .. mtion Mar-96 300.000 263,000 88 37.000 37.000 
ASP PHI SEY 16 PRP 36 Preparationlsupervisi Ma,.95 221,449 (70.000) 151,449 lOO 

on of investment 
oroiects (1995) 

ASP THA SBV 16 PRP 43 Prcparation/supervi.si Mar-95 262.427 192,427 73 70,000 70,000 
on of investment 
,,..,,.o,,.,.ts 0995) 

Sub-Total 1 m,u-.. 376 170000 711.876 70 304,SOO )72NV 

Administrative Surmort 65.115 
Grand Total I ISi 701 170000 711 "76 304,SOO 

Note: Project preparation funds for Chile (CHUJ8} were fuUy committed at the end of 19%, Funds will be disbursed in 1997 for project 
preparation activities completed in 1996 and were therefore not considered as project preparation balance tn the Bank's 1997 Business Plan. 
Olina PPA V was also complete in 1996. Funds are being disbursed retroocttvely 

' 'j~Jili II jllJlii WZlZV:fll I 111 lrWZlttiitiii't:'"7 F Ti Iii i t/Pi'!liitiilli 
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VI. ADMINISTRATIVE ISSUES (OPERATIONAL, POLICY, FINANCIAL, AND OTHER ISSUES) 

A. Meetings Attended 

24. Table VI. I indicates the meetings attended by World Bank staff on all Montreal Protocol related 
work. 

Table VI. I: MP Meetings Attended by World Bank Staff 

MP Meefut2s attended bv World Bank Staff 
Dates Citv Meetino,; Attended 
08/08 New York Inter-A•encv Workino: Grouo Meetin• (Foams) 
08/26 • 08/30 Geneva 13th Onen-Ended Workinl! Group Meeting 
09/23 - 09130 Washinaton D.C. World Bank ESD Conference 
10114 - 10/18 Montreal 20th EC Meeting 
10/21 - 10/24 W ashinatnn D .C. Ozone Conference 
10/24 - 10/25 Washimnon O.C. Financial Intermediary Meeting 
I 0/28 - I 0/29 Washinoton D.C. !0th OORG meetinl!IOORG In-Camera Meetine 
l l/25 • 11/29 Costa Rica 8th Meetin• of the Parties 

B. Implementing Agency and Other Cooperation 

25. The World Bank cooperates with other Implementing Agencies and with national governments to 
coordinate ODS phaseout in countries in which it is active. 

C. Adjustments 

26. Table VI.2 summarizes the savings (including cancellations and transfers) for the period of July I, 
1996 to December 31, 1996. The US$3,608,634 if not previously noted by the Treasurer, is now 
available to the Multilateral Fund. 

D. Other Issues 

27. Many players are involved in the execution and implementation of MFMP projects. Thus, it is no 
surprise that delays arise from reasons as diverse as management issues within the government, FA or the 
Bank, to problems with the technology supplier, to financial problems faced by the beneficiary enterprise. 
Through the development and implementation of standard monitoring and evaluation practices, the Bank 
and its local executing partners have improved their ability to identify sources of delay and take action as 
necessary to allow projects to move forward. Some recent examples of actions taken to address project 
delays include steps taken by FINEP, the local FA in Brazil, and China's National Environmental 
Protection Agency. 

28. As noted in the Bank's January• June 1996 Progress Report, several investment projects in Brazil 
were delayed because of enterprise reluctance to sign legal agreements until arrangements could be made 
to secure exemption from import duties for non-ODS equipment to be purchased with MFMP grant 
funds. When the problem was first noted. the Bank encouraged FINEP to find a local solution. After 
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investigating various options for possible duty exemption, FlNEP found a legal provision under which it 
could apply to have specific types of equipment exempted for a given period of time. FINEP was 
successful in obtaining exemptions of all the major pieces of non-ODS equipment, giving the enterprises 
confidence that grant funds would be sufficient to support implementation of their projects. As noted in 
this Progress Report, these projects are now moving ahead. 

29. Also, as noted in the Bank's previous Progress Report, several flexible foam projects in China 
were delayed because insufficient funds were approved to cover cost of "fast-cure" equipment needed for 
safe production of foam with methylene chloride. The quotations from international suppliers of the 
equipment were more than double the funds which had been approved. Working with the Bank's 
technical consultant, NEPA identified local companies which could potentially manufacture the "fast 
cure" equipment at lower cost and selected one through a procurement process. The company's "fast­
cure" equipment is being piloted at two enterprises. Though the projects were delayed, the solution has 
saved the Fund money and local sourcing will help speed up implementation of such projects in the 
future. 

I Ml i lfffl!f i!/ilHf i P:1/r:l!i!l!ii IMtii ■ U: ii: ;, 
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Annex A 

COUNTRY DEVELOPMENT AND INSTITUTIONAL 

STRENGTHENING UNIT HIGHLIGHTS 

Global Environment Division, Environment Department 

The World Sank 
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PROJECTS FOR CONSIDERATION UNDER DECISION 21/28 
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World Bank Response to Decision 21128: "List Of Projects With 
No Significant Activity In the Last Two Years" 

'This note responds to Decision 21/28. As the Executive Committee provided no criteria for "no 
significant activity" in its decision, the World Bank decided to review all projects approved on or before 
December 1994 for which there had been no disbursements by December 31, 1996.1 These projects may 
be sub-divided into three groups: 

1) Projects with no disbursement and no legal agreement (Table I - attached) 
2) Projects with no disbursement, but legal agreement bas been signed (fable 2 - attached) 
3) Projects with no disbursement, but legal agreement bas been signed and project implementation is 

well underway. (fable 3 - attached) 

We believe that projects in the last group should be considered active and excluded from the list requested 
by the EC. As World Bank disbursement is done on a reimbursement basis, projects must have significant 
activity prior to disbursement. 

The projects with signed legal agreements, group two, indicate that the beneficiary enterprise has made a 
legal commitment to undertake the project and has likely initiated implementation activity. The Bank 
considers it imprudent to cancel such projects without first agreeing on specific criteria for "significant 
activity" and giving enterprises time to respond to a warning that the projects might be canceled. 

It is only those projects in the first group that might be considered dormant. In most cases, however, the 
Bank or the country has already taken action to get these projects moving or to cancel them. In some cases, 
such as the Technic Foam project in Thailand (THA/23) the enterprise has responded to a government 
cancellation warnings and is now actively implementing the project. Projects in Argentina have been 
delayed awaiting finalization of the Grant Agreement between the Bank and the Government of Argentina. 
As noted the Bank's July - December 1996 Progress Report and its I 997 Revised Bnsiness Plan, these 
Grant Agreement issues have now been resolved clearing the way for enterprises to implement their 
projects in 1997. 

Projects in Uruguay (URU/12 and 14) were also delayed initially due to slow processing of the Grant 
Agreement. Legal agreements are expected to be signed soon with all companies and ODS phaseout is 
expected by 1997 or mid-1998 in all cases. 

The Indonesia MAC recycling project (IDS/49) has been delayed becanse a detailed work program must be 
agreed before the legal agreement is signed. The approach proposed for implementation of this project is a 
new innovation and is expected to have long-term benefits, though newness of approach has slowed 
finalization of the work program. We expect the project to be back on track by the next reporting period. 

In the case of the MAC recycling project in Thailand (THA/7), the Government has reached agreement 
with US EPA on a cooperative implementation plan. Finalization of the contract has been slow, however, 
due to complications in hiring an international consulting firm. As the international consulting firm is very 
experienced with MAC recycling project implementation we expect the project to go smoothly as soon as 
the contracting issues are solved. 

1 Projects for Tunisia (TUN/4,5,6,7,8 and 9) are excluded from the list of projects without disbursement as they are 
all disbursing. We did not list disbursements for these projects in our Progress Report because we do not know the 
amounts to attribute to each individual project. 
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