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COMMENTS AND RECOMMENDATIONS FROM THE FUND SECRETARIAT

COMMENTS

1. The World Bank’s business plan does not provide the requisite sector information in
Tables 1 and 2 and data on activities to be completed after 1998 in Tables 1, 2, and 5 as requested
which made it difficult to assess performance on the basis of sector/sub-sector information.

2. In its 1996 business plan, the Bank targeted the speed of delivery of first disbursement as
six months after approval. In its 1997 plan, the Bank stated that the average time for first
disbursement after approval for projects approved in 1995 was 10 months. The Bank stated that
the cost of project preparation in 1996 was 2.2 per cent of project value.

3. According to disbursement data provided through November 1996, the Bank achieved
72 per cent of its 1996 targeted disbursements; however, it is expecting to increase disbursements
in 1997 beyond its 1996 target.

4, Thé amount of phase-out targeted for 1997 for Bank projects is 23,045 ODP tonnes.
Through June 1996, the Bank had only phased out 3,865 tonnes of 11,768 ODP tonnes targeted
in its 1996 business plan.

5. About 90 per cent of the Bank’s targeted funding and ODP for 1997 is for activities in
high consuming countries.

6. Aside from project preparation, the World Bank is requesting two non-investment projects
in 1997,

7. Data on cumulative administrative costs was not provided,

8. The World Bank is requesting over US $2 million for project preparation activities.

Several of project preparation requests may raise policy issues. In 1996, the World Bank did not
meet its targeted funding levels, due in large part to anticipated funding of activities which raised
policy issues that could not be resolved in 1996, ie., halon, production, and tobacco sector
guidelines. Some of the potential policy issues that the project preparation requests may raise are
requesting project preparation to:

» Reimburse incremental operating costs for projects that have been implemented but
were originally funded without operating costs. This represents potentially over
US 34 million in investment project requests;

» Develop retrofitting projects for the commercial refrigeration sector in the absence of
guidelines for such projects.

¢ Change the technology of approved foam projects with a possible request for
additional funding;
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* Prepare sector strategies when the halon sector strategy has already issues that the
Committee has vet to resolve in 1997,

» Prepare production sector projects in advance of the adoption of guidelines for these
sectors; and

» Prepare projects that have yet to be identified by the Government or Ozone Unit.
RECOMMENDATIONS
The Executive Committee may wish to consider:
I Requesting the World Bank to provide sectoral information in its business plans.
2, The potential policy issues that planned 1997 project preparation and project submissions

raise to determine if the World Bank’s 1997 business plan should be revised or approved as
submitted.
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I. MEETING EXECUTIVE COMMITTEE TARGETS

A. Meeting the Goals of the Three-Year Rolling Business Plan

1. The primary objective of the Multilateral Fund's Three-Year Plan and Budget is to assist
Article 5 countries to meet their first ODS phaseout obligation under the Montreal Protocol in a cost-
effective manner. This first obligation is to freeze consumption of Annex A chemicals by 1999 at, or
below, the average consumption levels of 1995-1997. To reflect the importance of helping countries
meet this target with the resources being made available (US$540 million for the next triennium),
efforts have been made during the preparation of the Bank's 1997 Business Plan to give priority to
those countries which have indicated a need for assistance and to provide for adequate resource
allocation to those countries that have not yet made sufficient investments to meet their 1999 target.

This will be done while continuing to support those countries which have adopted a more aggressive
ODS phaseout program.

2. The Bank’s strategy will be to continue to focus on the implementation of approved investment
projects, and to assist large and medium ODS-consuming countries to develop new investment projects
and programs to ¢liminate ODS consumption and production with a high level of cost-effectiveness.
The Bank has, in the past year, developed a monitoring and evaluation systern which will enable it and
its counterparts (local financial intermediaries and ozone units) to improve investment project
implementation. In addition, experience gained from implementing these projects will be used to
improve the design and delivery of new investment projects and programs.

3. Furthermore, the Bank wiil continue to work on innovative and more cost-effective approaches
to ODS phaseout. During the coming three years, this will mean the implementation of sector-wide
ODS phaseout projects (such as the one being developed in China for the halon sector), an increased
focus on the ODS production sector {(given the inherent links between production, consumption and the

enterprise-level incentive for taking ODS phaseout actions) and an emphasis on more policy-based
diatogue with the larger ODS-consuming countries.

4. As of December 1996, the Bank's Montreal Protocol portfolio consisted of over 300 projects.
When fully implemented, these projects will eliminate about 41,000 ODP tons of Annex A, Group I
chemicals (CFCs) and approximately 5,600 ODP tons of other controlled chemicals {mainly halons).

As of June 1996, almost 10,000 tons of controiled substances had been phased out through projects
implemented by the World Bank.

5. In its 1996 business plan, the Bank had anticipated preparation of new projects to phase out
about 13,000 tons of ODP. Total ODP for projects submitted through the 20th Meeting while meeting
the Bank's funding allocation fell short on ODP. Two main factors accounted for this cutcome. First,
about 6,700 tons of ODP in the Bank's 1996 business plan were accounted for by projects in the
production and halon sectors which were not submitted in 1996. In addition, beneficiary Parties have
placed a high priority on converting enterprises in the refrigeration sector. These conversions are
driven both by changes in the international markets {suppliers and consumers) as well as recognition
that build-up of CFC-based refrigeration equipment would burden economies with high retrofit costs in
the future. (Fierce local competition , especially among MAC manufacturers, is also a factor as noted
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in the Bank’s 1996 business plan.} Thus, when project preparation lagged in certain sectors, there was
always a refrigeration project (which tend to be less cost effective) ready for submission. This also
highiights the increasing importance of policy formulation by the Fund's Executive Comumnittee (EC) as
a catalyst for new approaches to ODS phaseout in both the consumption and production sectors.

6. The China halon sector work has proceeded on schedule. The Bank submitted the program on
an information basis to the 20th Meeting of the Executive Committee. The first funding request will
follow the 21st Meeting when the Executive Committee is expected to agree on modalities for approval
of funds under the sector approach. Due to the need to establish sector approach modalities, the
pianned 1996 halon phaseout has been pushed over into the Bank's 1997 business plan, but ODP
savings in 1997 will be even greater than planned. The first funding request under China's halon sector
approach is expected to result in a phaseout of about 6,000 ODP tons by the end of 1998. CFC
production-sector work has been stafled due to a lack of policy guidelines for this sector, although
recent developments seem encouraging. In addition, it now appears unwise to proceed on a project-by-
project basis in this sector as conversion/closure costs savings can best be captured at the sector level,

The merits of moving ahead with one or two projects must be assessed in the context of an overall
strategy.

7. Thus, given the ODP phaseout for China's halon sector, slow movement on production sector
work and the proposed pipeline for 1997, the Bank expects to expand its program to include an
additional 12,000 tons of ODP phaseout during the coming year. This includes an additional 6,000
tons of CFCs that will be captured through the projects now under development.

8. Although a very preliminary estimate, the Bank expects to prepare new projects during 1998-
1999 to phase out an additional 9,400 ODP tons of CFCs and 12,000 ODP tons of halons'. Within the
next triennium, the Bank will continue to work closely with its counterparts in Article 5 countries te

ensure that implementation of approved subprojects is progressing as scheduled, and 32,000 ODP tons
of CFCs and up to 16,000 ODP tons of halons are eliminated.

9. The resulting ODS phaseout management plan for the CFC consumption sector, halon
consumption sector and halon production sector are presented in Attachment A.

10.  The Bank also plans to initiate activities in the CFC production sector as early as 1998, It is
expected that by the end of 1999, project proposals to phase out 10,000 ODP tons of CFCs in the

production sector will be submitted and approved by the Executive Committee. The resulting tentative
ODS phaseout management plan is presented in Attachment A,

' The amounts of CFCs and halons to be phased out in 1998 and 1999 were calculated based on the following assumptions:
{a) the Bank’s alfocation for 1998 and 1999 would be in the range of US$50-55 million per year; and

{b) an average cost-etfectiveness of US$6.70/kg is conservatively estimated for 1998 and 1999 projects.
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B. Resource Allocation

11. The World Bank's 1997 Business Plan, as well as its indicative budgetary requirement for 1998
and 1999 (Table B), are derived from the assumption that the replenishment of the Multilateral Fund
will be equally distributed for the next three years at the level of US$180 million a year. The Bank’s
1997 Business Plan for Montreal Protocol investment operations is consistent with the broad and

specific guidelines that the EC has established for resource allocation and the business planning
process.

12. The Bank’s delivery of new investment projects will not exceed 43 percent of the 1957
allocation for investment projects, in line with the agreement reached by the implementing agencies at
the 17th Meeting. Based on the US$180 million annual repleaishment level and the Bank's 45 percent
allocation of the investment project portion, the Bank’s total allocation for investment operation for
this triennium, except 1997, would be in the US$55-65 million per year range. Considering the carry-
over of US$74 million from the last triennium programmed for Multilateral Fund’s 1997 activities, the
Bank’s allocation for its 1997 investment operation has been estimated at US$63.5 million which
includes the prevailing agency support costs. With the 15 percent over-programming which has been
agreed to on an interim basis, (the level of over-programming will be reconsidered after the 22nd
Meeting), the Bank will work on the preparation of projects totaling US$73 million during 1997. Of
this amount, US$10 million (16 percent of the total allocation) would be allocated to the halon sector
ODS phaseout project in China as a first tranche instaliment.

13.  The Bank plans for an additional allocation to be made to the China halon sector in 1998 and
1999. It is anticipated that in addition to the US$10 million provided in 1997, another US$16 million
will be required to eliminate another 12,000 ODP tons of halons in both the consumption and
production sectors in the last two years of this triennium.

14.  In order to eliminate CFCs effectively in the consumption sector, it is important that the supply
of CFC be reduced concurrently. A growing nomber of Article 5 countries realize that CFC production
sector phaseout (and the resulting on availability of CFCs) plays a pivotal role in the sustainability of
national and global CFC phaseout programs. Therefore, the Bank plans to initiate its production sector
investment projects as soon as 1998. It is anticipated that US$10 million will be needed for supporting
these activities to phase out about 10,000 ODP tons of CFC production in 1998 and 1599.

15. The Bank has not included any methyl bromide demonstration projects in its 1997 Business
Plan. However, the Bank anticipates that a few demonstration projects may be submitted to the
Executive Committee in 1998 and 1999. During the 1997 business year, the Bank will assist a few
countries in updating their country programs to include methy! bromide, including strategies for control
and possible phaseout of its use. The Bank considers this an important pre-requisite to the successful
design of demonstration projects that will meet the needs and conditions of individual countries.

16.  As a result of the new activities introduced in the halon and production sectors, financial
resources available for investment projects in the consumption sector will be reduced. Although the

average cost-cffectiveness of the Bank's existing portfolio is approximately US$4.39/kg, a more

conservative value of US$6.70/kg is used in this calculation, Based on these assumptions, it is

anticipated that in 1998 and 1999 the Bank’s investment projects in the consumption sector would
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capture approximately 4,700 ODP tons per year. The Bank will continue to explore all possible

options .to make its investment projects in the consumption sector even more cost effective which
would allow for more ODP tons to be phased out.

17.  The Bank will maintain its activities in the smaller countries where it has on-going investment
projects, and initiate a limited number of cost-effective interventions in new countries, e.g. Colombia.
The Bank will continue to focus its activities, wherever and whenever possible, on the sectors which
offer good cost-effectiveness and which are strategically important for the countries, especially with
regard to meeting Montreal Protocol freeze and other control targets.

C. Special Inifiatives

18.  The Bank has had early success with conversion to blends of supermarket servicing operations
in Mexico. Retrofitting equipment for use with blends appears to be a cost-effective option and may be
more practical (and less costly) than elaborate recycling schemes, especially for countries which lack
sophisticated servicing infrastructure. The Bank expects to proceed with the Mexico project and
anticipates replication in other countries,

19.  One of the most important new initiatives in 1997 will be the expansion of “the sector
approach” to China's CFC production sector and possibly its aerosol sector. The complexities of the
CFC production sector mean that phaseout activities, with the possible exception of one -closure
project, would not begin until 1998. However, as CFC phaseout is well underway in the aerosol sector,
this program may be ready for subrnission by the end of 1997.

20.  The Bank also proposes to undertake, through the International Finance Corporation, a study to
evaluate the need for, and possible modalities of, an ODS Financing Facility that would provide
concessional financing using funds made available by bilateral and multilateral donors. The first phase -
would consist of a market review and needs analysis. To finance this activity, the Bank will request the

Multilaterai Fund to provide US$60,000 to supplement funds being made available from the Swiss
Trust Funds.
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Ii. PLANNED BUSINESS ACTIVITIES

A. Funded Activities

21 Investment Projects and Activities: As of December 1996, investment projects worth US$204
million had been approved by the Executive Committee for Bank implementation. The detailed
information pertaining to the actual disbursement to enterprises for this same period is not yet avajlable
given that the next reporting period for the actual disbursement to enterprises will take place only in
early 1997 as part of the March 1997 Progress Report. However, the last Progress Report (June 30,
1996) indicated that 42 activities funded for US$32 million had achieved ODS phaseout and were
about 60 percent disbursed. The country-level cumuiative disbursement data (which is available
through the end of November 1996) indicates that total disbursements exceed US$63 million. Even

though a portion of the country-level disbursements are in the project accounts, the figure indicates a
matked acceleration in the disbursement rate.

22.  Umbrella agreements are now in place in Brazil, China, India, Indonesia, Jordan, Malaysia,
Philippines, Thailand, Turkey and Umiguay. - The umbrella grant agreements for Argentina and
Pakistan have been cleared for signature following successful resolution of outstanding issues. In
1997, 100 percent of project funding requests will be for countries with effective umbrella agreements.
Even the China halon sector approach will be implemented through an umbrella agreement. This

means that the Bank and its beneficiary party parznem expect implementation performance to continue
1o accelerate in 1997,

23.  Country-level and cumulative expected project-related disbursements and ODP phaseout for
1997 are presented in Table 4.. Total ODP to be phased out by the Bank’s investment projects is
46,470 tons (40,818 tons of CFCs and 5,652 tons of halons and other controlled chemicals). As of
June 1996, about 5,361 tons of CFCs and 4,150 tons of halons and other controlled chemicals had
already been eliminated. As information pertaining to actual disbursement to enterprises will not be
available until the next reporting period, early next year, the figures on disbursement shown in Table 4
are based on the amounts that were disbursed to the project accounts and includes balances not

disbursed to enterprises. Cumulative project-related dasbursaments as of November 30, 1996 stood at
1JS$63.6 million.

24.  Non-Investment Operations: As of June 30, 1996, non-investment projects for about US$34
million had been approved by the Executive Committee (excluding funding for administrative costs
beginning in December 1995). US315 million worth of these activities were completed in the first half
of 1996 with 100 percent fund disbursement. US$13 million in activities are under way with aggregate

disbursement of 15 percent. The balance of funds represent savings returned to the funds or canceled
or transferred activities.

25.  The only self-standing, non-investment activity in the Bank's portfolio is the Country Program
for Nigeria.

26. Project Preparation: The Executive Committee provided US$985,000 to support the Bank’s
project preparation activities in 1996 in addition to a carry-over from the previous year. An estimated
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US$878,000 of the 1996 allocation had already been utilized (Table 3). The balance of funds are being
used to complete preparation of projects for submission in 1997, The total value of all projects
submitted by the Bank and approved by the Executive Commitice in 1996 amounted to over US340
million. According to the decision of the Executive Committee at the 20th mesting, a few investment
projects which were prepared by the Bank in 1996 will be submitted for the Executive Committee’s
approval at the February 1997 Mceung as part of the Bank's 1996 Business Plan deliverables.

B. Prograin Expansion

27.  Project Preparation: New project preparation activities are planned in 16 countries (Argentina,
Brazil, Chile, China, Colombia, Ecuador, India, Indonesia, Malaysia, Mexico, Pakistap, Thailand,
Turkey, Uruguay, and Venpezuela.) The Bauk is requesting the Executive Committee to approve
US$1,807,000 (not including agency support costs) to support project preparation activities for 1997.
Country-level details are provided in Table 5. With this pew support plus the balance of US$107,000
{rom the 1996 project preparation funds which will be carried over to 1997, these project preparation
activities will deliver about 71 projects for a total value of US$73 million (inciuding 15 percent
overprogramming and agency support costs) during 1997 and generate additional projects which will
be carried over into 1998. These 71 projects, which will eliminate about 11,000 to 12,000 ODP tons,
are alrcady identified and in the pipeline. For a few countries, 1997 project preparation funds will be
used to. prepare investment projects for submission in 1998. The only self-standing, non-investiment
activities the Bank will undertake in 1997 are the preparation of Colombia’s Country Programn Update
and the Strategic Approach to ODS Phaseout in Brazil. A total of US$100,000 which constitutes a
small percentage of the total budget of the Bank’s 1997 Work Program will be set aside for these
activities.

28.  Most of the resources will be allocated to countries that would have difficulties meeting their
1999 freeze without additional investments. In fact, about 75 percent of Bank’s total allocation is
given to address ODS phaseout in those countrics,

29. At present, the Bank has also identified a number of potential investment projects with a total
estimated value of US$35.6 million. These projects could not be included as & core part of the Bank’s
business plan because the projects that are in the pipeline have already exceeded Bank’s 1997
allocation. However, if those 71 projects already in the Business Plan could phase out ODS at 3 higher
cost-effectiveness level, more projects could then be submitted in 1997, Therefore, the Bank may
return to the Executive Committee during 1997 to request additional funding of US$Z00,000 (in
addition to USS1,807,000 which is being requesied at the Zlst meeting) in order o prepare inore
projects for 1997 submission or initiate preparation for submission in 1998. This amount bas
nevertheless been included as part of the 1997 Business Plan.

30.  The project pipeline now under preparation includes projects in all major sectors of QDS usage,
but the final profile may change over the year as some of the currently idestified projects come
forward. Projects to be delivered in 1997 will also include a halon sector phaseout project. The

pipeline of projects is expected to phase out over 12,000 ODP tons resulting in an average cost-
effectiveness in the range of US$4.50-5.50/kg.
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31.  The proposed sectioral allocation for projects is as follows:

Sector 1JS$000 | ODP Phaseout
Asrosols : 4900 1,860
Foams
General 5Q0 50
Flexible Polvuretbane 300 S50
Integral Skin 450 30
Polystyrene/Polycthylene 200 10
Rigid Polyurethane 4,950 1,063
Halon
Recycling 00 '
Non-Recycling 1,500 250
Refrigeration
Commercial 18,778 2,065
Commercial (Hydrocarbon) 0 Y
Domestic 10,800 942
Domestic (Hydrocarbon) Q0
MACs and Compressors 11,600 181
_Recycling 0 0
Solvent 70 4
Production
Several Scctors
Other-Halon sector project 10,000 6,000
Sub-Total 64,545 12,505
Support Costs 8,391
Total 72,936 12,505

32. The total request for non-investment activities, technical assistance and country progranume
preparation, programmed for 1997 is US$ 100,000 (not including agency support costs). The total
request for project preparation funds is US$1,807,000 (not including agency support costs).
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ITII. PERFORMANCE INDICATORS

33.  The Bank expects to continue to use the performance indicators listed in its 1996 Business Plan

in 1997 to emphasize how performance is changing over time. Performance of the Bank’s operation in
1996 can be summarized as foliow:

(a) Speed of Delivery: The disbursement record indicated that time elapsed before the first
disbursement made to enterprises has been significantly reduced for projects approved in
the iast two years. At present, average time for first disbursement of all investment projects
approved in 1995 is about 10 meonths, a six months improvement as compared to projects
approved in 1994, The Bank has already introduced a number of measures to streamline its
appraisal process in order to accelerate the disbursement rate. In addition, the Bank will
ensure that its consultants will use the project templates which are already available as a
guideline for developing new investment projects. Information related to enterprises and
their baseline consumption and baseline equipment will be collected as much as possible
during the project preparation stage. Financial agents will use this information as a basis
for their appraisal after the projects are approved by the Executive Comumittee. This will

reduce the time required for completion of the appraisal process which will directly improve
the speed of first disbursement.

(b) Cost of Delivery: Finaacial resources of US$0.985 million were allocated to the Bank’s
1996 project preparation activities. A small balance will be carried over fo 1997. The value
of approved projects by the Executive Committee in 1996 (including expected approvals in
February 1997) is US$45.26 million. The average project preparation cost in 1996 was

about 2.2 percent of the project value. The cost of delivery or project preparation cost in
1997 is likely to remain within the range of 2 to 3 percent.

(c) Amount and Sveed of ODP Phaseount: As of June 1996, the total amount of ODP phaseout
during 1996 had already exceeded 5,000 ODP tons which is approximately 37 percent of
the target set for 1996. The total ODP phaseout to date is about 20 percent of the ODP to
be phased out from projects in the Bank’s portfolio. The target for ODP to be phased out in

1997 (about 23,000 ODP tons) will account for 49 percent of the ODP to be phased out
from projects in the Bank’s existing portfolic.

(d) Cost-Effectiveness: As of June 1996, the average cost-effectiveness of the Bank’s portfolio
was about US$4.39/kg. The 1997 Business Plan proposes to submit new projects with costs
of US$73 million (including 15 percent overprogramming and agency support costs) which
will phase out approximately 12,500 ODP tons. Costs of these new projects which are

- already in the pipeline will be revised during the project preparation stage. The overall
cost-effectiveness of new projects to be submitted in 1997 will be in the range of US$4.50-
3.50/kg depending on the final amounts to be approved by the Executive Committee. It is
important for the Bank to have modalities pertaining 10 the halon sector approach and that

guidelines for the production sector be established as soon as possible in order to achieve
the proposed level of cost-effectiveness.
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IV. PoLICY ISSUES

34.  To support the implementation of the agencies Business Plans, the following policy issues need
10 be considered and resolved by the Executive Committee of the Muitilateral Fund during 1997:

« Halon Sector Projects: The China Halon Sector Approach had already been submitted to
the 20th Meeting of the Executive Committee on an information basis. The Executive
Committee is expected to formally consider the program and the related policy implications
at its 21st Meeting, A decision on these matters will lead to project funding in 1997.

» Sector Approach in Other ODS Consuming Sectors: The policy decision of the Executive

Committee to extend the sector approach to other ODS consuming sectors would enable the
Bank to deliver its projects with a higher level of cost-effectiveness.

Establishment of Tobacco Sector Guidelines: The Bank had already provided comments to
the draft tobacco guideline. The Government of Indonesia had also submitted their
information on the actual ODS conversion in the tobacco industry to the Fund Secretariat.
After the above input is incorporated into the draft guidelines, the Bank expects the
guidelines be submitted and approved by the Executive Committee as soon as possible.

‘s Equipment Cost Database: The Executive Cormittee had already requested that an

equipment cost database be developed. It is important to have this database completed in an

expeditious manner as it will enable agencies to improve the quality and cost-effectiveness
of future investment projects.

Determination of Incremental Costs in the Production Sector: Guidelines for the production

sector should be developed and adopted as scon as possible. Implementing agencies and
countries concerned would then be able to move forward their ODS phaseout projects in the

production sector which is essential to the efforts of those countries in meeting the 1999
freeze.
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V. ADMINISTRATIVE AND FINANCIAL MATTERS

35.  Administrative and financial matters will be discussed in the actual business plan.

36.  The Bank has successfully managed the transition from a cost reimbursement to a fixed agency
support cost system. There are no outstanding issues.

37.  With the assistance of UNEP’s Treasurer, many of the initial difficulties encountered with the

promissory note mechanism. The Bank issues a promissory note encashment schedule with its
biannual progress report.
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ATTACHMENT A

Table A-1: ODS PHASEOUT MANAGEMENT PLAN

CFC Consumption Sector
ODS approvals 1996 18997 1998 1989 TOTAL
(QDP tons)
Opening balance - 35457 18817 18,240
+ TeW approvals - 6,405 4,717 4,717 15,839
- phaseout - 23,045 4,294 ° 4,643 ° 31,982
= ending balance 35,457 18,817 19,240 18,314

1 This figura is based on projects approved before 1997 and expected 1o be comploted in 1988,

2 008 to be phased out in 1998 Is egual to ODP to be phasod owt by projects approved

betore 1947 and expaciad to be completed in 1993, plus 80 percent of ODP approved in 1897,

Table A-2: Halon Consumption Sector

QDS approvals 1996 1997 1998 1999 TOTAL
(ODP tons}

Opening balance . 1,138 4,138 3,500

+ NOW approvais | - 8,000 €,000 8,000 18,000
- phaseout - 3,000" 6,683 © 8,285 ° 15,968
= grgling balance 1,138 4,138 3,500 3,215

1 QDP ta be phased out in 1597 is equal to 50 percent of QDP fons captured in 1997 from China's

halon sector work.

2. ODP to ba phasad cut in 1998 & equal 16 60 percent of CDP appraved belfore 1987
pius the baiance of QDP approved in 1897 {3.000 OOP toans} and half of QDP just approved in 1598,

3. QDP fo be phased oul in 1399 is equal to 25 parcent of ODP aporoved before 1887 plus the balance
of ODP approved in 1998 (3,000 ODP tons) and half of QDP just approved in 1899,

January 1997
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Table A-3: Halon Production Sector
QDS approvals 1996 1997 1998 1949 TOTAL
{CDP tons}
Opening balance - - 3,000 3,000
+ now approvals - 6,000 6,000 6,000 18,000
~phaseout 30007 6,000 ¥| 6000 ¥| 15,000
= ending balance - 3,000 3,000 3,000

1 ODP 1o be phased out in 1997 Iy 50 percent of the armourd of QUP approved in 1897,

2. OOP to ba phasad cut in 1998 is the batanca of ODP approved In 1997 plus 50 parcent of the
amoaunt of ODP approved in 1808,

3. ODP o be phased cut i 1899 is the balance of ODP approved in 1098 plus 50 percent of the
amount of QDP approved in 1999,

Table A-4: CFC Production Sector

fans approvais | 1996 1997 1998 1999 TOTAL
(ODP tons)

Opening balange . - - 5,000

+ new approvals - - 5,000 5,000 10,000
- phaseout - - . - -
= e¢nding balance . . 8,000 10,000

1 His assumed that the amount of GOS 10 be phased out in 1598 Is 60 percent of the opening

balancs in 1997,

2 ODS fo be phased outin 1989 is equal to 25 percent of {1997 opening balance - 1997 phassout)
plus 60 parcent of ODP approved in 1997,




Table B Targels for ODS Approvals and ExpendRurs for 1547 -09

15ec1ar 9 67 - T8 66 s 90 To il
Tonnes % “$in el o Tonnes %% $ In mil. % Tonnws % $ in it % Tonnes % $inmil. %,

Consumption | 6,408 52) 4800 72| ANy~ 0| 318 so] 4117 - 0] 3180 8| 15808 3e] 10020 &5
[proquction | se00 s2| - 500 o] 5000 a]  s00 9] 10,000 23| 1000 ¢
Iumm 8,000 | 1000 15 8000 a| B0 5] 8000 38 B0 15| 18000 41 2600 15
[M.ﬁmm 200 4 200 4 400 2
‘L’v‘c:

Agency Fes 7.50 12 8.08 1 a.06 12 1882 12
Total 12,405 100!  6350° mi 15,717 to0f  52.68 too] 15717 100] 52066 100] 4383 165,82 :m;

Note: (i} itis assumed that $175 million, $146 miion and § 146 million in cash will be avaifable In 1957 -3999, respeciively
i} In 1997, lotal aliccation for investment projects is $141 mithon,
) 1n 1997, $19 milion will bo piacated fo non-nvestven) projacts {§3 mif for methy! bromide, $4 mil lor UNEP's WP, $6 mil for WPs of ather thiee agencles, $2 mil lor Secratarial’s budger,
and $4 mit for i8S snd training. '
{iv) The fotal budget for bilateral activithes is sef equally a1 $15 mil lor the next thvee years,
(¥} In 1998 and 1999, lotat atlocation lor investment projfects ls § 112 milica.
{vitin 1898 and 1085, $19 mil ($148 mil - $112 mi - $15 mil} wifl be allocated fo non-investment projects.

* Tolal aliocation 1or tha Bank is assumad o temain the same as pravicus yaass (45%)
** The amount of QDF tons is derived from the budget available for projects in the consumption sattor and tho average CE of $8.7/%q.
“*+ $2 million for methyt bromide ts not Included as pant of the total allceation of $50.4 millon. This 2 million Is drawm froen the sliocation for non-invasimaent projacts,
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Table I: FUNDED INVESTMENT PROJECTS BY SECTOR V@

Sector Sub-Sector {"Ji:;:iis Approvals by the Execulive Commitive ' D'swmn;;;’;sﬁ: Agencies ODP Phase Out
Planned Actual Planned
ODP to Cost | . date (as Ta-date®
Amonnt be Ph mi Number of] Effective- of Yesrof | Following as of Year of | Follewing
{UUS$000s) Out @ Projecis ! ness . 06/30M6p Plan (1997)] Years 0613096 Plan(1997) |  Years
Acrasols 7 10,031 i7.933 17 0.58 5,499 508
Foam {oeneral & 6,369 1,309 16 4,87 508 o7
{Faam Flexible Polyureihane 3 128111 2830] 43 453 1,576 330
{Foam Integrat Skin g - of o0 0.0 . ¢
[_F_eam Polystyrene/Polvethyiene 3 4,906 1,333 14 2.68 2,455 6359
Foam Rigid Polvurethanc 10 11013 1,732 23 6.36 2,201 415
Halon Recyeling H 720 Q00 1 0.80 - 0
Halon Non-Recycling 3 1,457 2127 3 8.70f 701 1.662
Refrigeration _ ICommercial 3 33,459 3,387 44 G B} 170 32
Refrigeration  [Domestic g 33478 1915 30 17.48 3,350 8232
Refrigeration  (Domestic (hydrocarbon) 5 23275 isie 27 6.62 6,663 1 ms'"ﬁ
Refrigeration  |Domestic - Compressors 2 1,508 143 4 2033 352 0
Refrigeration  IMACS and Compressors 7 30.105 2910 20 10.35 3,287 558l
Reftigeration  [Chillers 2 1073 11 5 9.53 £9 3
Refrigeration  |Recyeling 7 5323 285 10 B.11 3i7 263
Solvent 7 10,703 926 30 1.56 3,241 689
Methy! Bromide
Production 2 3,694 3,426 8 1.08 1,781 2,400
Several 11 5254 - 480 22 10.95 1,163 {
Oither 2 5,445 405 3 13.44 813 0
Sub-Total 204,063 46,470 38 4.39 33844 9487
Support Cosls )
Total 204063 | 46,470 118 4,39 33844 57,462 112,757 9,487 23,045 13,938

{1} Data provided for thase seciorsicategories for which there sre fundesd or planned sctivities.
{2} Fundoed sclivities include only those projocts and sctivities approved by the Exerutive Commitiee dut for which fioansial transactions hive a0l been congieed,

{3} I some cases, project impiementation (.. ODS phassout or workshog comyletion} has occurred but the financhsl transeetons may set have been complered.

{4) The xrmount of ODP is the proposal that fed 1o the approval,
{83 Actal dishursement to enterprises. Datn weailable 21 the end of each 6-month periad only,

1 INTWHOV.LLY
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Table 2: PROJECT PREFARATION BY SECTOR VY

No.Of | Project Preparation Punds 9 .
Sectar Sub-Seclar Countries (US $0008) Projects to be Submittsd
Yeas of Plan (1997 Foltowing Year (139
Surplios from Frevious
Approvats (as at | 70 e Requasted Nunglber ‘:f ODPeobe | vatue™ | Nomber of Vatoe GDP 1o be
12198) @ in 1997 Projects Phased Oul | US80008) Projecis U55000s) | Fhased Out
Aerosof 4 16 1,860 4,900
Foam Genesal { { 50 500
Foam Flexible Polyurcthzac i 1 50 200
Foam Inbegral Skin 1 t 30 450
Foam, Polvstyrene/Polyeidiylens i )] 10 200
Foam Rigid Polyurethane 2 [ 1,063 4,950
Rigid Polyurethane
Foam (hydrocarbon)
Halon [Recycling ! 1 300
Halon [Non-Recyching i 10 250 1.500
Refrigeration  |Commesvial (7) 3 23 2,065 18,775
Refrigeration  [Domeslic 3 5 942 10,800
Refrigerstion  [Domesiic (hydrecarbon)
Refdgeralion [MACs and Compressors 2 4 181 11,600
Relrigeration  |Recycling
Solvent i 1 4 0
Production
Several Sectors
Other tHalon Sector Projest 1 i 5000 10,660
Un-allocated e
Sub-Total 2,007 64,543
Support Casty 261 82391
Total ' 167 2,268 71 12,505 73,936

{1} Dain pravided for those seclorsoaegonies for which there sre funded o planned astivities.
€2} Incledes projéol preparstion sdvacoes.
3} Projecy prepared with $997 project pasparation funds bt expected (0 be submivted i the B partof 1998, 1 is likely that some

projects will skp into the 1998 wurk prograse bul i 18 peesently impossible $¢ roake avy projectians.
{4} Excludes peojects sabmitied o the 215! Mezting.

{5) Orven-programening is not includod in this estimate,

{6} Project Prepucation funds wate coqeesiod on country busis and therefore canpod be sliocated on sectond bais.

() Fov mwst refrigerstion sub-sectam. inchudes foam campanent as well,
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Table 3: NON-INVESTMENT PROJECTS 1M

Country |Region | Type Title Project Funding Dishurscment by the Agencies | Date of Completion ‘Ohjective
(US$000s)* ' (US$000)
Already Tobe To-date™ | Year of Followiog | Activity |Financing
Approved Requesled (as of Plan Years |(mo.-yc.}| (mo.-yr.)
in 1997 6/30/96) (1997)
Brazil LAC TAS |Strategic approach 0 ODS 60 Dec-97]  Dec-97
phaseoul
Colombia |LAC CPG__ iCountry program Updawe ® 40 Dec-97]  Dec 97
Nigeria  |AFR CPG  |Country pragram 150 0 20 £30] Dec-97]  Dec-97
Chile LAC INS Qzrone Team 129 166 83 80| Oct-98] Oc(-93
Chile LAC INS  |JCONOMA Ozone Team 1ld 0] 57 571 Oc-98]  Oc-98
Chile LAC TAS |Oz200e Seal g 7 | Dec-96]  Mar-97
Chile LAC TAS {Public Awareoess 361 0 345 16 Jun-06 Jun-97
China ASP  ITAS |Technical Assistance 61 48 13 Dec-97{  Dec-97
Ecuador  JLAC INS __ |institutiona] Sarengthening 2 150 54| Dec-57] Dec-97
Josdan - |ASP INS _ |Institstional Streapthening 170 110 &0 Jun-97|  Jun.97
Philippines | ASP INS __ |Institutional Strengthening 209 50 159 Jun-97 Jun-97
Philippines [ASP TAS [Technical Assistance lo FA 100 10 0] Jun-97 Jun-97
Tunisia AFR INS  |Impientation of Govemroent
action 280 INZA 19 Jun-97 Jun-97
Twkey  JEUR INS  lnstiutional Strengthening 300 N/A M Jun-97]  Jun-97
Toual 2,285 100 906 662 136

(1) Data provided for those sccrorsicalegories Foc which thers e fvaded or plaoned actvities.
(2) Includes fundad actlvities. ie., those approved by e Executive Cammitize bl far which finaocia) sangactions have not beca compieted, and plansed acuvities, nat yet aubenitt=d.
13) In some cajes, project implemeolnion (¢ 2. QDS phaceoul of workshop campletion) bies oorumed bei the Gnmcia) amsartons may 7ol have beea completed.
{4) Non-Iovestmenl Projects listed by hype ingheed of secior.
[1) Agency Suppoct Costs (1 V%) ace o inclodet,

16} Toe information wifl ondy be availablz »ben the oeat repont is dus G March 1997,

(7) Disbunesent tecords on 1 subgroject levet ars coly obnained »t the time of progress report preparation. The progress repoet covering the period of Juty-Deoemiber 1997 will be availthle in March 1997
1
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Table 4: FUNDED INVESTMENT PROJECTS BY COUNTRY B0
Country Region Approvals by the Executive Committer %%“W&:&;&e Agencies ODP Phase Out
. Qther Lost
Amount L:ﬁ:ﬁ:{: 4} ODP (o be MNumber off Effective- To d:;e “ Yearof | Followlng | CFC fay 0'] Other (as {Year of Plan{ Following
1550008y w ¢ Phused | Projects ness . | Flan (1997))  Years £30096) of 8730061 (19T Years
. . Ol Qut* " \ 11731196
YETRES

ARGENTINA JLAC 21.868 ity 16 3128 - 4,000 17,868 700
BRAZIL LAC 10,372 1,588 } 0 633 [.201 3,300 5,67 270 230 1,068
CHILE LAC 2,324 496 1] i8] 4.68 679 30 792 35 63 400
CHINA ASP 66,089 25,124 3600 688 230 17,846 14,006 34,240 851 3600 17,800 £.467
COLOMBIA LAC . ]
ECUADOR LAC 1,566 341 3 435 03t 538 - 5§30 Q
EGYPT AFR 4,100 282 H.5nig . 000 250 850G 292 G 0
INDHA ASP 17.495 2872 426 581 530 4,664 1,500 9,311 2 426 300 2481
INDONESIA ASP 12,583 {847 ARY 27 539 3236 4,500 4,846 25 i 1,000¢ 763
IGRDAN ASH 2376 25 4l 380 b 542 126 g 179k 447
MALAYSIA ASP 10,706 1,154 1,039 Es_l 482 3173 3,000 4,312 £89 44 435 30
IMEXICO LAC 4,054 135 it 13F 523 3.004 1.050 - 699 50 # 28
PAKISTAN ASP 1.598 287 3l 697 - 1000 958 O 187
PHILIPPINES ASp 12,095 £75 8 148 1370 6,704 4,500 851 261 8 110 404
THAILAND ASP 14,507 475 40 3] 2819 6,764 $,000 1742 144 2t 080 1
TUNISIA AFR i,780 1 3635 [ i.41 06 GO0 474 85 120 i)
TURKEY EUR 15.205 1.628 { 11688 8.165 4470 - 950 59 j4¢
LRUGUAY LAC 1,237 52 6f 2380 200 515 522 0 1 41
VENEZUELA LAC 4.513 416 B 2050 4,543 3,900 588 235 1001 51
ZIMBABWE AFR §79 36 51 1912 - 330 N 0 35
Repgional
Sub-Tota) )
AFR 4.559 1,393 - iz 186 206 1,200 1,652 337 - 1,180 36
LASP. 137,849 33,260 5,60 219 333 43,009 37,442 57,307 212 4,100 20914 18330
EUR 11,208 2  } 6.58 £,153 4470 : - 529 149
LAC 30431 4,337 3 764 11.50 10660 14,350 25,441 1,908 50 422 2,008
Support Costs -
Tota) 204,003 "1 apmig] 5652 318 439 63630 57,462 84,401 53388 41350 23,045 13,938
113 Dt provnd lon thuse secindeategurios 1 wiack Sere ie tumded of planned soiivities.
12} Fomded activiticn include only ihose projects asd activites sppeoved by the Exeeative Comeianee but fir wiich fnaneial usnsactions heve pot been gompleted
L0} 0 sowe cuses. posect implemhiation (¢ 2 QDS phasevut of workshop completinn) has oorurmed but the financis! tramsactions may aot luve bien sompleied.
(41 The srmmm ol Annex A Girup [ chemicals in the perpusal thet ted s the spprod
(53 Yhe amwnt of 38 chamicalt exciidmg Anner A Givep § cheacals in I&e;mquuﬂ s Ted 4 the approvat,

h disborsed o the Special Accuunt,

53 As e nest cepertitp ol e artsd dinbar saenent 1 the Saterpreses wilt sk place indy i garty 1997, the sotisiosd dusu showe in this rable ep
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Table 5: PROJECT PREPARATION BY COUNTRY ¢

Countey Reglon Mjﬁm?m Fusds Projects to be Submiited
Year of Flan {1997} _ Following Year 11598)
M;?iﬁ:::m R:e;:s:: din Number™ Yalue - UI; e 3’3:;2:; Mumber of | Value OB ohe
Approvals 1997 of Prajects] (US$000s) USY0008) M Projects | {USS000s} Csffmd

ARGENTINA LAL EE - - T TBD TBD
BRAZIL LAC 1 0 - 3.000 -

CHILB fLAC 60 0 - - -1 _7TBD TBD TBD
CHINA ASP 478} & 16,500 10,00 2,670

CHINA - Hajon Sector JASP 13 1 16,000 . 5,000

COLOMBLA LAC g5l o . . . TED TBD TBD
ECUADOR LAC 150 - 300 -

EGYPT AFR 1 8 - 3 :
INDIA ASE 37 312] 38 22 00¢ 1,000 1647

NDONESIA ASP Ll 4,925 3,650 788

TORDAN ASP 48 - - R

MALAYSIA [ASP 5 - . T 8D TED T8
MEXICG LAC 1200 2 2500 6,000 200

PAKISTAN ASP 45 2 3,100 415 201

PHILIFPINES ASP ] o - - .

THAILAND ASP 70 125 0 1,00 -1 TBD TBD TBD
TUNISIA AFR 10 - . v

TURKEY EUR o6 14 5,520 4,000 1,029

URUGUAY LAC x| 0 R 1,500 -

VENEZUEL A LAC 100 . 600

ZIMBABWE AFR 1o - .

FC (Cone, Finan) &0 0 - .

i -allocated 20

Regiong!

Sub-Total

AFR - ) - - - TBD TRAD 18D
ASP 107 1,296 58 56 525 16,063 11376 | TBD TBD B
EUR - 96 T 3,520 4,000 1039 | TBD TBD TRD
LAC - 15 2 2500 11,400 200 _ TBD TBD TRD
Dthet - 0l

Un-aliocated . 2000

Sub-Total 2 0677) 64,545 11 465
Suppert Costy 26 8,391 4,060
 Total i) 2,368 11 72,936 35,5538 12305 | THD TBD TBD
{1} Diats providod for danse eategaries for wideh theee we fyaded or planoed wtivities. ’

12} Torlodes pooject prepamion asdvanoes.

31 Projeces prepaeed with 1557 puaiect pespactiog fond botexpected ¢obe spbmitied in e fint pei of 1998, 1is Rkaly that
sime propects wilf vl inte e 1998 waotk pragram bet i is presently impersibie to ks sue pouiscttons.

43 Broludes oo profectt mosestod to @ 1in Mesting

{5} THD: 80 he derenoned,
8 Seisd projos ealy.

ndng way tatend o roved 3o of dene uesaitocaed projecs, HesHocated proieets will alsg b usod to s2piars A0 pipeline projrets Gat covid nol be submitias in 1997
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